




MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, November 22, 2022, at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Ana Jo Margaret Coon Dorothy Morales William Pacetti

Also present were:

Juliana Duque Scott Cochran Jennifer Lora Jesus Lorenzo Sean Savitt Jordan De Armas
 Chairman
Vice Chairman (via telecommunication) Assistant Secretary
Assistant Secretary Assistant Secretary



District Manager District Counsel FirstService Residential GMS
Resident
All Star Electric

FIRST ORDER OF BUSINESS	Oath of Office for Supervisors
Elected at the General Election -
Seat #3, Seat #4, and Seat #5
Ms. Duque: Before moving to our roll call, I will need to get the oath of office of the Supervisors elected at the general election for Seat #3, Seat #4, and Seat #5. I am going to be providing the oath of office to all of you. Give me your name and towards the end of the oath you just have to say I do, or I agree. Just for the record Ana is present today but she is joining us by teleconference so Ana for your oath of office we will take it during the next meeting. So I,
Ms. Harris: Michele Harris. Ms. Morales: Dorothy Morales.
Ms. Duque: A resident of the State of Florida and citizen of the United States of America and being a Supervisor of the Lakes by the Bay South Community Development District and a recipient of public funds on behalf of the District due hereby solemnly swear
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or affirm that I will support the Constitution of the United States and of the State of Florida and will faithfully, honestly, and impartially discharge the duties devolving upon me in the office of Supervisor of the Lakes by the Bay South Community Development District.
Ms. Harris: I do.
Ms. Morales: I do.
Ms. Duque: Thank you so much.

SECOND ORDER OF BUSINESS    Roll  Call  and  Pledge  of
Allegiance
Ms. Duque called the meeting to order, called the roll, and led the Pledge of Allegiance.
THIRD ORDER OF BUSINESS	Organizational
	Consideration of Resolution #2023-01 Canvassing and Certifying the Results of General Election
	Consideration of Resolution #2023-02 Electing Officers

Ms. Duque: The item is Organizational. We have the consideration of Resolution #2023-01 Canvassing and Certifying the Results of the General Election. The Board of Supervisors, we need a motion to approve this resolution which pretty much the Board of Supervisors of the District recognizes and accepts the results of the November 8, 2022 general election of the persons each to a four-year term. That is Dorothy Morales, Seat #3, Michele Harris, Seat #4, and Ana Jo, Seat #5. A motion to approve Resolution #2023- 01 will take place.

On MOTION by Mr. Pacetti seconded by Ms. Coon with all in favor, Resolution #2023-01 Canvassing and Certifying the Results of the General Election was approved.


Ms. Duque: The next item is consideration of Resolution #2023-02 Electing Officers. Right now, we have Michele Harris as the Chair, Ana Jo as the Vice Chair, William, Maggie and Dorothy as Assistant Secretaries. You also have Patti Powers from my office as the Treasurer. You have Rich Hans as the Secretary and Juliana as Assistant Secretary. Unless there are any changes to that slate of officers that you would like to discuss, if you would like to make changes this is the moment to do so or to provide me

with a slate of officers. It is up to you. Just to clarify I think I said Rich Hans as the Secretary, I am the Secretary and Rich Hans is the Assistant Secretary.
Mr. Pacetti: I think we should leave it the way it is.
Ms. Duque: I think I have a motion from Bill to leave the slate of officers as is.

On MOTION by Mr. Pacetti seconded by Ms. Coon with all in favor, Resolution #2023-02 Electing Officers with Michele Harris as Chair, Ana Jo as Vice Chair, William Pacetti, Margaret Coon, Dorothy Morales as Assistant Secretary, Patti Powers as Treasurer, Rich Hans as Assistant Secretary, and Juliana Duque as Secretary was a.p!..,p..! roved.	 _


Ms. Duque: So once again the new slate of officers will stay the same that is Michele Harris as our Chair, Ana Jo as our Vice Chair, William, Maggie, and Dorothy as Assistant Secretary, Patti Powers is our Treasurer, Juliana is your Secretary and Rich Hans from my office is your Assistant Secretary.
FOURTH ORDER OF BUSINESS	Approval of the Minutes of the
October 25, 2022 Meeting
Ms. Duque: Let's move forward to the approval of the minutes of the October 25, 2022 meeting. This is the moment to present any additions, corrections, or deletions to those.
Ms. Harris: Mine were all bad so ignore me.
Ms. Duque: Which one was it?
Ms. Harris: I think I figured out they were all me.
Ms. Duque: Ok so there is no need to do anything. Any additions, corrections, or deletions? Not hearing any a motion to approve them will take place.

On MOTION by Ms. Morales seconded by Ms. Harris with all in favor, the Minutes of the October 25, 2022 Meeting were approved.


Ms. Harris: Before we go further I do want to say one thing. When I was reading them last night there were a lot of sections where everyone was talking so she couldn't

understand, that is exactly what she put in the minutes. We do have to be better going forward not talking over each other. It was in here a lot.
Ms. Duque: We did the field too so I explained to her during the field we also talked over each other so that didn't help either but you are right Michele. Thank you so much for the comment. Any other comments?

FIFTH ORDER OF BUSINESS	Ratification of Small Project
Agreement (Pressure Cleaning Project 2022) with People's Choice Pressure Cleaning, Inc.
Ms. Duque: Ratification of a small project agreement (Pressure Cleaning Project 2022) with People's Choice Pressure Cleaning, Inc. will take place at this moment.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, Ratification of Small Project Agreement ( Pressure Cleaning Project 2022) with People's Choice Pressure Cleaning, Inc. was approved.




SIXTH ORDER OF BUSINESS
	Attorney

Ms. Duque: Staff Reports, attorney.
 Staff Reports
Mr. Cochran: Nothing specific to report. There is one thing I will comment on a later agenda item. The only question I guess I have and I know we discussed, there was I forgot the Clubhouse activity. Were we waiting for additional information from Elizabeth Gonzales regarding the Wellness thing?
Ms. Lora: She sent me the license and everything recently. I will forward everything to you.
Mr. Cochran: Ok. I just wanted to make sure. I thought we were still waiting. I don't
have anything else specific to report unless anyone has any questions.
Ms. Duque: Thank you so much Scott, appreciate it.
	Engineer

Ms. Duque: Nothing else to report under the engineer.

	Club Manager


	Monthly Report
	Resident Request
	Discussion of Janitorial Services

Ms. Lora: Our November craft kits were distributed the week of November 7th. These were Thanksgiving-themed. We have distributed so far for 2022 1,006 craft kits to children in the community. At the beginning of the year, we had scheduled a total of 6 main events. These were a Movie Night in March. We had our Easter celebration in April. Summer Pool Party in June. A Haunted House in October. Our Tree Lighting Ceremony and our Christmas Party. During the year we have collected a total of $14,000 in party rental revenue which has allowed us to add additional events. That brought the total of our events in the Clubhouse for the year to 14. I made a tally of how many people we have had reserving and attending our events and they have been well over 2,000 people between all of the different events that we posted. Our meeting room is also very popular. During 2022, the Egret and Ibis rooms have been used a total of 87 times. That increased after we wrote the report we had three meetings scheduled for communities. This also includes the weekly Zumba classes and any meetings and VCC meetings that the communities request.
Ms. Harris: How are the Zumba classes going?
Ms. Lora: They are good. It is steadily growing. In total, we also tallied from October 31 to November 21 that the gym has been used by 827 people and the playroom by 119. Our Haunted House celebration was a success. There was a total of 543 who went through our Haunted House counted by Recrea and their staff. We handed out candy and goodie bags. We gave out prizes for a pumpkin decorating contest and also for a costume contest. There are pictures in your report if you would like to see them. I have a video recap. If anybody wants to watch it I can play, if not I can send it by email. Our next social events are going to be on December 2. We have our Paint Night for adults. It is full. We have 30 people already signed up. Our Tree Lighting Ceremony passed already this past weekend. We had a really good turnout, and our Christmas Party is on December 17th. We are going to be closing early for our December party and also I will post the hours for the Christmas and New Year's schedule as well on the door, so our residents are prepared. It will be the same schedule we had in previous years.
Ms. Harris: And the digital?

Ms. Lora: We received it. We are ready to program it and put all the information on it. They had lost it in the warehouse, and they had sworn that they delivered it and they didn't, so it was a fight, but we finally got it.
Ms. Harris: Ok, cool. That will help.
Ms. Lora: All our regular scheduled maintenance and services have been provided by our vendors. We had the pool checked because I had a complaint by one of our residents that the water level he thought was a little bit low, but it is fine. Our playground I had to close it again because one of the screws got loose on part of the canopy, so it shifted a little bit. After the Thanksgiving holiday, they are going to send a crew out to repair it. I have not released their final check until everything is 100% with the playground. The stained pavers are still on backorder. We are waiting for them to be delivered so we can remove the ones in the roundabout closest to the Clubhouse. Our message board is finally here. The entry features are also painted and cleaned. The wood beams were removed as per the last meeting. The entrance ones were left with the crown portion which are also very rotten and deteriorating. You have pictures in your report to see that. At the gym we had general maintenance done. There was one piece of equipment that was repaired under the maintenance contract. Several bulbs, installation of door stops, and minor maintenance repairs were also completed. We received the new desk for my office. I would like to declare as a discard the old one that is broken so we can dispose of it and the corner one that is in the business area. We also received our holiday tree. It has been installed by Light Er Up Miami. We have had tons of people coming to take pictures even at night they try to stand at the window and snap photos of it. I also would like to have the Board let me donate the old Christmas stuff that we have so we can free up space in our closets since we have the new service that they are installing it for us. I received three checks for gate hits. I finally received the one for AT&T is finally in the mail. I was informed by his Supervisors from AT&T that they are going to reprimand the employee because he should have stopped, and he should have come to report that he hit the arm and not just leave. We haven't had any security breaches or anything.
Ms. Harris: We had one during the hurricane.
Ms. Lora: There were two people who decided to use the pool while we were closed during the hurricane at 2:00 in the morning. The next day we found they used a

prophylactic in the pool. I called the pool company. They came and they shocked it and cleaned it and everything. Aside from that, I don't have anything else to report. The pool furniture, sorry. We have 39 slings that are broken. We have a couple of tables that need to be replaced. You have in your packet an estimate from Roberts Aluminum who is the person who has been providing the services here in the Clubhouse for $7,397 to repair all the slings and bring back the pins for the umbrellas and replace the tabletops that are missing.
Ms. Duque: If the Board would like to move forward with Robert's Aluminum's proposal in the amount of $7,397.65.
Ms. Harris: Did you say that you wanted to think about replacing some of it also?
Ms. Lora: Maybe when we have the new funds from the bonds we can look into probably changing the pool furniture. For the most part, it is all chipped. If you look at it most of the frames have marks on them. The actual slings themselves from being out so long are deteriorating so they are just going to keep on breaking. We are just going to keep on putting money into it and repairing things when maybe we can start changing them out little by little.
Ms. Harris: Bill do you remember this, are these the original? Do we want to hold off repairing? I don't want to put good money after bad and maybe we should hold off and then in January maybe get some estimates on what it would cost to replace it. Then in January, we can make that decision. The pool is not used that much right now.
Ms. Duque: If there is something that needs to be repaired then we need to move forward.
Ms. Harris: Then just remove it. Ms. Duque: It is we remove it.
Ms. Lora: I think removing it because we are in our slow season right now and don't have that many people. We could put it to the side and make do with what we have, then start with Roberts to see if we can get estimates to replace some of them.
Ms. Harris: That is a lot of money, and I don't feel like fixing it and then we say in January, February, or March let's replace it because then we wasted money.
Ms. Duque: And it is only two months away.
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Ms. Lora: And maybe appoint a Board member to work with me to be able to pick the pattern or if you want the same thing or different colors.
Ms. Harris: What do you think?
Ms. Duque: Ana what do you think?
Ms. Jo: I couldn't hear what was discussed.
Ms. Duque: We have a proposal from Roberts Aluminum and the proposal is for
$7,400 and it is to make repairs to the existing furniture. The thought is instead of doing those repairs, remove the damaged furniture and wait until January, talk to Roberts and get proposals to change the furniture. Perhaps we want to move forward with different colors, and different furniture.
Ms. Harris: Ana Jen said a lot of it is chipped and broken and the sling portions themselves. Bill confirmed it is the original, so it has had wear and tear of life.
Ms. Jo: Yes it is true. We have purchased those things before. They are expensive. The only thing that I would like to let you know is that if we decide to replace the entirety it is going to be expensive because those chairs are good quality, but they are very expensive. That is the reason we tried to repair them as much as possible. If they have reached the usage life we might have to consider replacing the entire thing, but they are expensive.
Ms. Harris: So my idea is just to wait and hold off on repairing any of it and then have Jen get some estimates for January's meeting. Then we can go from there. Then we can from there choose which Board member would like to be in charge of that project. Oh, Dottie volunteered.
Ms. Jo: We have an idea of how much it is going to cost to repair. In this case, we need an idea of what it will cost to replace the entire thing. Then we have apples to apples.
Ms. Harris: So she is on board to hold off. So we are going to hold off.
Ms. Lora: The last thing that I have is our Christmas toy drive. We are going to be donating the items to the same school we donated the back-to-school stuff. They are developmentally disabled children from 3 to 22. The school prefers educational toys, balls, finger paints, and sensory items. I am collecting everything until December 9th. If anybody has any questions for me or anything.
Ms. Harris: Ana did you hear that?

Ms. Jo: No.
Ms. Harris: Can I call you on my phone and we will mute you here? Ms. Jo: Yes.
Ms. Harris: Julie has to do it.
Ms. Duque: Give me one second. Let's go to the next item and since it is going to be a discussion I am going to be joining over the phone. I will ask you if you can hear me better. The next item is the resident request. We have a request made by Sean Savitt. Jen I will let you present the item while I get the call running.
Ms. Lora: Mr. Savitt wanted to address the Board to discuss the current conditions of the gym. It is overcrowded and the safety issues that we have plus the use that we have for the gym in different areas in the Clubhouse.
Mr. Savitt: I am Sean Savitt. I haven't been to a meeting in a while. I guess I am here to understand where the Board sees this issue. I have heard things in the past that there was going to be a discussion to expand the gym into that area. It is two points that I have. Do we have monitors for the cameras at the Clubhouse?
Ms. Lora: Yes.
Mr. Savitt: If somebody is in the room doing whatever, who is responsible if somebody is breaking into the pool and hanging out and maybe drowning or doing whatever else. Where is the liability for that if we are paying for a monitoring service? Did you catch those people?
Ms. Harris: Scott, who is legally responsible if someone gets hurt in the gym or drowns in the pool?
Mr. Cochran: It depends on the specific circumstances.
Mr. Savitt: Did they call the cops? Did the cops not respond? What happened?
Mr. Cochran: I don't know what happened in that incident. This is the first I have heard about it at this meeting.
Ms. Harris: By the time they get here they are usually gone because we have strobe lights.
Mr. Savitt: I am just asking if the monitoring service that we are paying for detected the break-in on the property.
Ms. Harris: Yes and they report.
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email.
 Ms. Lora: Then they send the report via email with the picture of the incident.
Mr. Savitt: So if it is closed we don't even know about it until somebody sees an


Ms. Lora: That is correct.
Mr. Savitt: But if it is a break-in they don't call the police?
Ms. Lora: If it is a break-in yes because we have an alarm system.
Mr. Savitt: The gym is a huge liability. I want to go on record to say that is clearly
a liability. I am in there five days a week. It is worse some days than others. It is better some days than others. I come at the only time that the gym is kind of usable for me, late morning. That gym is way over capacity and way undersized. As a resident, I don't want to see us sued. I don't want us to have to take another bond because we lose a lawsuit or pay insurance premiums that are higher. My issue is I want to understand the Board's position on how many residents do you have. You mentioned 800 and something people used the gym last month.
Ms. Lora: That was between October 31 to November 21.
Mr. Savitt: In a three-week period you had 800 and something. Ms. Lora: If you come five days a week you are part of those 827.
Ms. Harris: I asked her because we have had this conversation to find out it doesn't matter how many visitors we had, but for me as a Board member, how many are the same people, and it is about 35 to 40 people. You just constantly come. So it is a very small percentage of our residents.
Mr. Savitt was in audible at this time. You can't use it because it is so crowded. Today there were four machines out of order today. I am just trying to understand how we are going to alleviate this. Jennifer was super nice and gave me a tour and answered my questions. We have two rental spaces. I think you have two rental spaces. I think you shared some data about how often they are rented so that is helpful. I don't know why we need two, but I just think that gym is a disservice that we are not getting from that gym for those that use it based on what we are paying, based on the empty space that I see when I am here. That gym is almost usable in its current condition.
Ms. Harris: A couple of things because Jen and I had talked about this. First of all that is why I need to know how many are the same residents over and over because as
November 22, 2022
Lakes by the Bay South CDD




a Board member I need to know what percentage of our community. We have over 2,200 homes so if there are 2 per home, minimum we have 4,400 so even if it is 100 people using it a month it is a very small percentage. Before we did the reconstruction and everything in the gym we had meetings to find out what people wanted. They wanted more rental space. They wanted to be able to use two rooms at one time. That does happen.
Mr. Savitt: How often?
Ms. Harris: Quite a lot especially on the weekends. We don't have all the data with us. If you would let me finish, please sir. Thank you. The people who came to the meeting and we have a large group of people show up and that is what they wanted. I thought about getting rid of the playroom and I can't even tell you the revolt we had for that which is why we kept the playroom. Then the thought was, I thought moving the cardio equipment into this room where you could look at the pool. The problem is the kids are over there, the parents are over here, again a liability, who is responsible if the child runs out. So no matter which way we cut it there is a liability for the District. What we came across was redoing the gym we had. There is now equipment, I think Chantel is the resident along with Maggie as the Board member in charge to redo. That is the same equipment that was originally put here. We know it is outdated. We know it breaks. We know it is good money after bad, the problem is we didn't have any money to put into it. At the beginning of the year, we are going to look to reconfigure the entire gym and there could be one piece of equipment that takes the place of four which opens up space.
Ms. Lora: Especially the ones in the middle.
Ms. Harris: Having said that, we also know we are not a full-service gym. We are not LA Fitness. We are not Ballys, we can't offer that because that is not what we are. It is an amenity we tried to put in to help people. There are a lot of residents who don't use it at all and pay the same exact.
Mr. Savitt: I wonder if you asked Mr. Savitt was inaudible at this time.
Ms. Harris: What I am saying is there are people who don't even want a gym. People don't want a pool. What I am trying to say, and you are not letting me finish my conversation. There is also a cost figure in this. To reconfigure everything again for what percentage of the residents, not how many people use it in a month, but what percentage
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of the residents use it. That is something that all five of us have to consider as to what is the best expenditure of the money.
Mr. Savitt: Yes I understand.
Ms. Harris: So when we did this, and we just refigured right before Covid, the whole gym, this is what we came up with.
Mr. Savitt: Ok so the position of the Board is that these two spaces are better used
concurrently than expanding the gym?
Ms. Harris: Correct. We are not going to expand the gym to this side because of the liability that you could have especially with small children walking back and forth.
Mr. Savitt: Ok so with that said, I would like to understand how often these two spaces are concurrently rented and the capacity that is renting these spaces so we can see if the number of people that are using these spaces isn't smaller than the number of people trying to use the gym.
Ms. Harris: I understand.
Mr. Savitt: At the end of the day, I come here all the time. I never see both being used but I believe they are. I think the funny thing is these two spaces are used at a time that the gym is not being used and vice versa. If you are talking about Zumba classes over there, etc. what do those people do when they come to Zumba and they want to leave the kids somewhere? What do they do?
Ms. Harris: They don't come with their kids. I understand what you are saying.
Mr. Savitt: The semantics of this thing is you have a liability in there, on record I am telling you somebody is going to get hurt and we are getting sued. I promise it is going to happen. I am in there every day. Secondly, we have conflicting requirements for people who want to pay to rent these spaces. It looks great. It is awesome. I don't think we need two. If you are hosting Zumba and you resolved the concerns Mr. Savitt was inaudible at this time.
Ms. Harris: We never said don't bring your kids.
Mr. Savitt was inaudible at this time. I just want to understand where the Board sees the issue because I unfortunately pay for a service that I can't currently use because it is too crowded.

Ms. Harris: For the record, I understand you are paying for a service. I am paying for the exact same service. I can count on one hand with four fingers left over how many times I have used that gym. I can count on one hand with a couple of fingers left over how many times I have used the pool. I don't use either of them. That is my choice. I chose to live here as a resident, not as a Board member. That is my choice, so I pay for that. Secondly, we are in the process of our next step in January to reconfigure the gym. I don't see where this Board can make these decisions until we have finished that piece. Until we finish designing that gym and see how it works out I don't see where we can even begin to contemplate expanding the gym.
Mr. Savitt: I think what I am hearing is that the gym is going to get equipment that is multi-use. My experience at the gym is that isn't so much the volume of equipment it is that if there are two people using two machines you can't do that. I think you could improve the space with these Bow-Flex-type machines. The problem is if somebody is on there doing their workout that is four machines now off the floor. One person uses that machine, and nobody can use those four exercises. I understand your challenge is that you go in one direction and then you go the other, how do you find the right balance? I just feel like the data will show that these rooms are rented on the weekends when the gym occupancy is probably at the lowest. I was in here yesterday, I counted 18 people in the afternoon. The numbers here are not accurate. There is way more than that, you may have 800 visitors but 50 or 60 a day does not add up. Think about this, you have two spaces that are empty 90% of the time, and one space that is pretty crowded most of the time. I am just trying to figure out if there is a way that we can balance.
Ms. Harris: If you would like to join the group that is doing the reconfiguration, Chantal and Maggie please let Jen know and she will let you know when they resume and get back together.
Ms. Lora: The use varies per day. For example, we are keeping a tally on a
spreadsheet, every day how many people come during the morning and how many come in the afternoon. One day we had 90 and then yesterday we had 61 so it depends on the day. It is not consistent.
Ms. Harris: I have come here when that gym is completely empty.
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Mr. Savitt: I am in here with a two-to-three-hour window every day and it is consistently not every day but regularly overcrowded.
Ms. Harris: I come here every day in the afternoon just about and that gym is always empty. It is the same thing with the rooms. We have to strike a balance as a Board on what works best for the majority of residents and that is the dilemma. Like I said, the best thing I can say is if you would like to join that and try to help configure the new space that would be great.
Ms. Duque: Why don't we make sure everybody understands because for the purpose of the meeting that is not that the Board is against that. They are open to hearing all of those options and perhaps what can be done. I think that the main issue that we have is we don't have the money to be able to replace the equipment. I can tell you as Michele mentioned before Maggie has met not only with a resident that has a lot of knowledge about fitness equipment but also with vendors trying to figure out what can be done. We refinanced bonds and with the refinancing of the bonds, we kept the money in the operation and maintenance portion of our general fund to be able to use that for those projects. One of the most important ones is the gym. That is coming. As you know the tax bills are sent to your home. People start paying during the months of November and December so by the time of January or February we will know how much money we have received and will be able to start with those projects. That is their main intention right now. You might know too that we have outdoor gym equipment, and this is just to show you that the Board of Supervisors does care about the needs of the community. That was done to alleviate the amount of people coming at that time to the gym and at least have another option for the residents. I know it is not the same. There are no weights over there. You work actually with your body weight, so it is not the same thing. I totally understand that but just to show you their intentions. I get the point that Michele is showing you right now. For you to be part of this process option is awesome. We are always open to that. You might present a certain number of residents. There is another number of residents who are against this. We actually received an email from another Board of Supervisors, it is attached to your documents. Just so you know when they did the data from October 31 to November 14, the children's playroom was used a total of 94 times. As you have needs for the Clubhouse in terms of the gym there are mothers, and fathers
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that also have needs for the playroom. I guess my point is let's go to January's meeting when we are going to start talking about this again with different options and what can be done. As you know those two rooms when we did the remodeling of the Clubhouse, we actually moved the offices to another room because we didn't have the capacity for people to rent the spaces. When the remodeling of the Clubhouse took place we created that additional room. Back at that time, you had plenty of residents coming and being upset because they couldn't do it at the same time or same day that another person was inquiring to rent that specific space. That is why they moved forward with this remodel. I just wanted to show you that there is reasons why those two rooms are now here. Before that used to be three offices and it is being used. I understand when you come here it is not the same because you don't rent rooms and you don't have parties every single day. The parties most likely take place on a Friday, Saturday, or Sunday so from Monday to Thursday the gym is used more.
Mr. Savitt: I am not advocating that somebody close the playroom. They have a
need. It is probably bigger than it needs to be for the three or four people a day that are averaging out on the numbers. You need the playroom, that is fine. I am just trying to understand the data, right? This is the request I would like to see the number of concurrent rentals and revenue from both of these spaces in the past six months. What is coming in and how often both are booked? I do think it is annoying when you can't book something, but I think most of us if you can't book a party at 1:00 on a Saturday will book at 2:00 on a Sunday. That is my personal opinion. If you have had a lot of revenue from these spaces, I will accept the results of that data. I can remember you guys talking about that space, I thought that was a good idea. It was underutilized. To her earlier point, I did become a resident here when the gym and the pool size were adequate for the number of people living here. I didn't sign up for apartments and buildings, maybe you guys didn't either but either way that has changed. We now have way more residents, like it or not, that are using the resources. It is true when we moved here we knew we were forced to pay for a gym and we understood the level of the gym at that time, it has changed, and I think that is what I am trying to say. I appreciate the work and thanklessness of this job. I ran for this office. I am glad I didn't win. At the end of the day, my concerns fall back on you. It sounds like there are people jumping in the pool when they shouldn't be that is

going to get us sued. Somebody getting hurt in that gym is going to get us sued. Mr. Savitt was inaudible at this time. I think what it comes down to is that area can be used as a flex space for Zumba classes, maybe the same can happen with some of the cardio equipment. Maybe there is a sign that says there are two cardio machines there if you have kids. It is all manageable with proper signage. You put signs in the room that say these are reserved for parents of children in the playroom. They use those. If you don't have kids you can use those. Keep the current gym configuration the way it is. Leave two or three cardio machines by the playroom. Leave the workout stuff there. If you are a mother who wants to do cardio and watch your kids you have a dedicated machine or two. If you are only here for cardio or stretching or floor exercises.
Ms. Duque: Let me talk to you like a mother that has kids and I do go to a gym. I
would be upset if I went to a gym like my gym, the same thing as you that has two dedicated equipment just for the Moms. I am there with my kid and another mother is using that equipment since those two are dedicated to them.
Mr. Savitt: You would do exactly like me, you can't use the equipment. That is my point. We are saying the same thing. You agree with me.
Ms. Duque: Sean let me finish.
Ms. Harris: We have to get this wrapped.
Ms. Duque: My point is the same way you are frustrated. A point for you to use the gym equipment as it is right now and seeing this empty space is frustrating. For me perhaps seeing this now being now for cardio equipment and not being able once again to rent this space because that one is already rented when the entire Board of Supervisors went through the process of architectural modification and all this to have the additional space is going to be restricted. My point is it all depends on each person's needs. For you, there are certain needs. For me there are others. I am just talking as if I were another resident. To my point let's just go back. I think it is clear that the Board of Supervisors understands the need for certain changes to the gym equipment. That is coming. That is why we went through this process. That is why we kept the money. Let's go to the January meeting with the Board and start the process of the equipment, replacement, and then you can attend those meetings and understand what is taking place and what is the direction that they are heading to.
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Ms. Harris: Just to wrap this up because we have to keep going. Scott, on the liability issues with the gym, I mean like you said it is a case by case. If someone gets hurt we could put up a sign that says use at your own risk.
Mr. Cochran: I mean we have a duty to maintain things in a reasonably safe condition. In terms of how the gym is laid out and things like that, you would need somebody who deals with that industry and space requirements and all that kind of stuff to say whether that is an issue or not. I can tell you if somebody injures themselves in the gym there will be a lot of comparative negligence on multi-people plus in our rules they are basically accepting certain risks of using equipment and being in it. Yes anybody can sue anybody. I see it all the time. You are not going to stop someone from suing no matter what you do. Whether you are ultimately liable or not depends on whether you have kept things in a reasonably safe condition or warned if there are latent or hidden dangers.
Ms. Harris: Would it warrant closing the gym for now until we find out if our liability
is really there and how much our liability is?
Mr. Cochran: Well I don't know how you would determine that other than having some kind of consultant or insurer come in and look at it and say what you want to do.
Ms. Harris: Well the insurance comes in every year don't they? They look at the gym and decide if it is safe correct?
Ms. Duque: Yes.
Mr. Cochran: I would say if there is equipment that is dangerous to use then it should be out of order.
Ms. Duque: That is what we are doing.
Ms. Lora: We have a maintenance service and if something breaks we report it immediately and they come and they fix it. We put out-of-order or caution tape on it when it is unusable.
Mr. Cochran: Yes.
Ms. Lora: And it is just normal use and abuse of the people that use the equipment. Ms. Harris: Do we need a sign on there?
Ms. Duque: But they are closed. Sean actually mentioned that four pieces of equipment that are closed. This is part of the regular maintenance.

Ms. Harris: I am talking about the liability. Should we put a sign on the front door that says use at your own risk much like the signs that we have all over, let me finish please.
Ms. Lora: It does say that, and it is in the rules also. Ms. Harris: It is in the rules.
Mr. Cochran: For the room size there should be a capacity limit so as long as that is being, if that is legitimate and being abided by.
Mr. Savitt: It is less about the equipment breaking, it is in rough shape but that is
not the issue. The issue is it is too crowded. Too many people are in there. People leave stuff laying all over the floor and you can trip over it and hurt yourself. That is where I see the liability.
Mr. Cochran: That is their fault, not the Districts.
Mr. Savitt: Yes but if we are not making reasonable efforts on the cameras and telling people to pick up their weights because they are leaving them on the floor I would argue that, I mean whose job is that?
Mr. Cochran: It is an unmonitored gym. That is the way most community gyms
work.
 

Mr. Savitt: I see cameras and they are tied to the front desk. Ms. Harris: Sir if you could please let Scott finish, thank you.
Mr. Cochran: I would say fine if the Board wants to hire someone full-time to be a
dedicated watcher of the video camera. You could do that if you want. If that is what you think is a valid expense.
Ms. Harris: That is an expense.
Mr. Savitt: We will see what happens in January.
Ms. Harris: Does any other Board member have any comments?
Mr. Pacetti: I have probably been here as long as you, maybe longer. My comment is just that as long as I have been here, and I have never seen or heard of an incident where somebody has gotten hurt in the gym. Like you, I have seen it where I have come at times, and it is crazy, and I have seen it where there is nobody there. What I do and I have the ability to do is I can adjust my time. Again somebody could get hurt, that could happen.
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Mr. Savitt: To your point you are right.
Ms. Duque: Do we have any other comments from the Board? Ms. Morales: I would just like to wait till January.
Ms. Duque: Any other comments from the Board?
Mr. Pacetti: To reiterate something. If you are able to help, I know from experience because you are very knowledgeable, especially with numbers and stuff like that, that would be a big help in trying to give us some answers to try to help.
Ms. Harris: We are always willing to move things around, we just need help.
Ms. Coon: Just understand we have been in talks with vendors this past year and like they mentioned Chantel who is a personal trainer knows about this. This is definitely something that we have been working on. If you want to be a part of it.
Mr. Savitt: Ok. The meeting is in January. Come to this exact meeting?
Ms. Duque: We will send you that information Sean. All of our meetings are on the fourth Tuesday of each month. So for January, it is January 24th. It is at the same time 9:30 a.m.
Mr. Savitt: Ok. Thank you.
Ms. Harris: The reason we are saying January and not December is because as it gets closer to the holidays it is just crazy.
Ms. Duque: We will move forward to our next item the janitorial services. For the janitorial services, the Board of Supervisors had requested during our last meeting for FSR to provide us with a proposal to include the janitorial services on their agreement. You have two proposals, one that was presented during our last meeting from All Professional Cleaning in the amount of $48,000. We also received another proposal from FSR to include it in the agreement. The current amount that we are paying for FSR services is $24,173. The new proposal including the janitorial services is $28,000. That is $3,827 more. That will put us at $25,934 if we go with FSR or $48,000 for All Professional Cleaning. All Professional Cleaning includes janitorial supplies. FSR does not. The amount that we have in our budget is $52,149 right now. That will give us around
$7,000 to play with janitorial supplies if you are going with FSR. Ms. Harris: The hours are different.
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Ms. Duque: Once again I am presenting this. Janine is not here today so if you have any questions I know Jen can answer those questions but the hours for the services are also different. For All Professional Cleaning, you have Sunday to Saturday from 8:00
a.m. to 4:00 p.m. Then for the proposal presented by FSR it is a total of 28 hours per week.
Ms. Harris: The first question is Jen, how many hours do we need?
Ms. Lora: I honestly don't think we need 40 hours a week. There are a lot of times that all the areas are clean, and everything is done so we don't need 40 hours.
Ms. Duque: I am going to play the devil's advocate. That is a 20-hour difference between the two proposals and the difference in price is $45,000, almost $46,000, and
$48,000. So we are talking about only $2,000 something change per year without cleaning supplies for FSR. You know I love FSR, I am not trying to move one way or the other, I just need to play the devil's advocate because the Board of Supervisors needs to understand the big picture. So, we have 20 hours less with FSR than All Professional Cleaning. Number 2, if anything happens, if someone spills something or if the restroom is being you know how residents are, we have seen it all. Who is going to clean it if we don't have the people?
Ms. Harris: We have that even if they do it at 6:00 at night.
Ms. Duque: I understand that, but it is different, you have to do it once during the
day.
Ms. Harris: I understand what you are saying but again, we don't know then if we
should have someone here the whole time the gym is open or if we are going to keep worrying about that. If it happens then I think one of the front people, we have two people for that reason.
Ms. Duque: That is for you to decide. I just want to put it there from what I have
with other Clubhouses, the experiences, and what I hear. It is up to you. It is the Board's decision. I know one of the things that you do want to be strong about this is making sure that Jennifer has control also of the person that is working. That is the other side of the story. If you go with All Professional Cleaning it is still going to be a person working from another company. It is not going to be that particular person that Jen can be on top of at all times. I just want to present everything to the Board so the Board understands.

Ms. Harris: Also, because you have had experience with All Professional so my question to you and this was the biggest problem we had with ASI is that sometimes Laura would be on vacation, she wouldn't know, no one would show up here and she had no control over that. What is your experience with them?
Ms. Duque: I haven't had any issues with All Professional Cleaning. If something happened they sent another person.
Ms. Lora: I can suggest that we inform them if that is the route we want to go that if something happened they would have to report to me and let me know.
Ms. Duque: I am not concerned about this.
Ms. Harris: Both of these include once a month cleaning of the two guardhouses? Ms. Duque: Yes.
Ms. Harris: What do you guys want to do? To me, the biggest difference is this includes the supplies.
Ms. Coon: I think Jen you are the one that is going to have to deal with overseeing this. I think whatever is better for you.
Ms. Lora: Like I said I think as long as you decide to go with First Service or All Professional as long as we meet with All Professional and let them know please come report to Jennifer, that vyould be perfectly fine.
Ms. Duque: Most parameters can be set from the beginning.
Ms. Harris: I think what the Board is saying is we are happy if she is happy.
Ms. Duque: Michele, but back to your point if you don't think that the 40 hours is what you need and you need less.
Ms. Harris: I am wondering if we should ask them if they would do that. I will leave it at that.
Ms. Lora: Right now, for example, we are in the slow season, so the bathrooms
aren't getting used as much or the areas. Now on the weekends, it picks up a little bit. In the summertime forget about it. We do need somebody here for this amount of hours. It would be like maybe play with the hours during the wintertime and it is not that busy but then you come back to the point that you have to renegotiate your hours and you don't want that either.

Ms. Harris: I am going to make a motion that we go with whatever this one is called, All Professional Cleaning. Is that what the Board wants to do?
Ms. Coon: And would this be a month-to-month contract, or would we have the contract for the year?
Ms. Harris: We always have a 30-day out.
Ms. Duque: We need to make sure Maggie that our budget does not exceed. If we
go month to month we don't know how'
 much we are going to be paying next month.
Ms. Coon: I was just worried that if we go with them and we start, and it doesn't work out or something then we are stuck.
Ms. Duque: You are not stuck. There is always an agreement, and we can terminate the agreement and go back to FSR or vice versa. You could go with FSR and if you see this is not what you want and that you need more time then you go back, once again it is your decision. You have two proposals, and it is for you to decide what you want to do. My concern too is and that is why I believe very strongly with the cleaning supplies because we have seen changes. So, with $7,000 per year, I don't know if we are going to be able to pay and extend that money. I am concerned about that.
Ms. Lora: I have to agree with that. ASI gave us the basic supplies. They do the paper, the towels, and some floor cleaning things. I supplement with another line item in the budget for special disinfectants and stuff to keep everybody safe, but the bulk of the supplies is provided with ASI and that will be expensive. We tried checking with Cintas because they have a monthly service, and it was over $500 or $600 a month, which was also not within budget when we looked at that option.
Ms. Duque: I can tell you something very similar because this is the company that serves Silver Palms Clubhouse which is Palm Glades. One of the items that they discussed during the meeting is if you see on the proposal they are asking for cleaning the party room post-party for $50. That is something that can be removed. The Board of Supervisors in that District was like up to the point of Jennifer's. If they are already here and they are not doing anything when you have this, they should be able to clean. It is the responsibility of the residents to kind of remove but come back and clean with $50 additional for each party so that is something that was removed.

Ms. Lora: In our party rental contracts we have a cleaning fee, so everybody takes everything out and they pick up, but the janitorial person comes and mops, sweeps, and makes sure the bathrooms are in order but that is included as a fee within our party contracts.
Ms. Duque: That is something we can ask to be removed. Once again at this moment, we don't have to make a final decision if you don't want to terminate ASI. If you still would like to go back to FSR or to this company to ask to remove or to add. I don't know if that is possible, we don't have Janine here today, but I think in terms of the supply is a no.
Ms. Harris: What do you all want to do?
Ms. Morales: For the additional hours you mean the 40 versus the 28?
Ms. Duque: So with All Professional Cleaning it is 48 hours and with FSR it is 28.
What I am saying is if you would like to go back to FSR and ask to increase the hours.
Ms. Harris: That is just going to increase the cost and we can't do that. Mr. Cochran: Isn't it 56 hours? 8 hours a day times 7?
Ms. Harris: Times 6.
Ms. Duque: Sunday through Saturday. I am sorry 56 hours, you are right.
Ms. Harris: That is a lot more hours. I think that is a no-brainer. I think we have no choice. I made the motion a while ago. I make the motion that we go with All Professional Cleaning.
Ms. Duque: The first motion will be to terminate ASI.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, Termination of the agreement with ASI Janitorial for janitorial services was approved.


Ms. Duque: Now the second motion will be to approve the proposal with All Professional Cleaning in the amount of $48,000 for 56 hours per week.

On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, a proposal in the amount of $48,000 with All Professional Cleaning for 56 hours per week of janitorial
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Ms. Duque: Once again we will ask All Professional Cleaning to remove the $50 charge. We will make sure as well that they interact with Jennifer all the time, that they understand even though All Professional Cleaning is the employer of that janitorial person, that person needs to report to Jen.
Ms. Harris: Should we make sure that they ok all that before we terminate ASI? Ms. Duque: Yes you can do that Michele. I can tell you by my experience in Silver
Palms that it is in there.
Ms. Harris: As long as you know that is fine. We are good.
Ms. Lora: The owner of the company visited the Clubhouse and I met with him. Ms. Harris: Ok.
Ms. Duque: Correct. He actually came at different times because he wanted to see
the Clubhouse foot traffic during the week and during the weekend. I know he did that as well. We will move forward with this. Let's go to gate updates.
	Gate Updates

Ms. Duque: I know Jen has an invoice to present. Ms. Harris: Didn't we approve this already?
Ms. Lora: The exit on the west had also cracked, the box that covers the operator, so we needed to replace it. It was a total of $2,435. Juliana approved it as part of the repair and maintenance general expenditures via email and we just wanted to bring it to your attention to ratify during the meeting.
On MOTION by Ms. Harris seconded Ms. Morales with all in favor, a proposal from DML Security Services in the amount of $2,435 for Liftmaster Mega Tower was approved.


Ms. Lora: And for general information, we added two cameras and two light sconces that we had, which were this hallway and the bar area in the main room.
Ms. Duque: Thank you so much, Jen. Is there any questions about the Clubhouse report? Anything related to the gates? Not hearing any let's move forward to field manager.
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	Field Manager - Monthly Report

Mr. Lorenzo: Good morning everyone. Jordan are you on the line? Mr. De Armas: Yes I am here.
Mr. Lorenzo: Jordan has discussed, I know we have been going back and forth to see what we can do to raise the floodlights.
Mr. De Armas: I can't hear anything.
Mr. Lorenzo: We have been going back and forth with the floodlights to see what we can do about raising them to see if we can discuss that with the Board and see what the options would be.
Mr. De Armas: The only option there is to put a Mr. De Armas was inaudible at this
time.
Mr. Lorenzo: Can you repeat that one time, I am sorry?
Mr. De Armas: The only option there is going to put Mr. De Armas was inaudible
at this time.
Mr. Lorenzo: In putting it up, do we damage what is currently there?
Mr. De Armas: I don't think you will damage what is currently there. It is just a matter of you Mr. De Armas was inaudible at this time.
Mr. Lorenzo: And if it doesn't want to come off the ground, what would the option
be?
 

Mr. De Armas was inaudible at this time. Ms. Jo was inaudible at this time.
Ms. Jo and Mr. De Armas's conversation on the phones were inaudible.
Ms. Harris: I am thinking we don't know what is going on yet so we might want to
table this and let Ana and Jordan meet together.
Ms. Duque: I think that is what we need to do. I agree. I think Jesus, Ana, and Jordan will need to meet onsite. Look at different options. I do have a discretionary amount to approve the project. I think this is not going to exceed that discretionary amount that I have. If that is the case you guys can move forward with this project and make sure we raise those lights. I don't know if you agree with that Ana. It seems from what I am hearing from the Board that they do agree with this so let me know your thoughts.
Ms. Jo was inaudible at this time.

Ms. Duque: They agreed for you, Jordan, and Jesus to meet and for you to make the decision of what needs to be done. They are giving you the blessing to move forward to what you think should be done.
Ms. Harris: We trust you. Ms. Duque: They trust you.
Ms. Jo was inaudible at this time.
Ms. Duque: We are going to make Jesus set up that meeting. I can also join and be present.
Ms. Jo: That would be great.
Ms. Duque: Let's do that Ana. Thank you so much for being on the line and hanging in there during the entire meeting. I appreciate it.
Mr. De Armas: No problem. Happy Holidays to everyone. Ms. Duque: Happy Holiday Jordan, thank you so much.
Ms. Harris: Jesus the only thing because I was going over the meetings and showing some of the pictures to Andy is maybe check with Jordan that there is some type of box especially over the Royal palms because when the fall they are heavy, and they are going to break anything we put there. If there is some type of box, they won't look beautiful he said but at least to protect us from having to spend more money some type of I forget what he called it, but some type of box that goes over it. It protects the plant from the Royal palm breaking it so if you could ask him for that too.
Ms. Duque: Bill was also mentioning that when we were having the discussion.
Mr. Pacetti: You could take that box you were talking about, maybe plant it and have light even with the grass or even a little bit below.
Ms. Harris: Because what is breaking them is the heavy, I don't think they are that
heavy and he said to me they could dent a car. Ms. Duque: They are extremely heavy. Ms. Harris: Maybe that is the answer.
Mr. Lorenzo: Preferably touching the ground or coming up with an option? Ms. Duque: Yes for Ana to decide but look at those options.
Mr. Lorenzo: As you know the pressure cleaning is completed. The mulch and annuals will be replaced by Tony's.
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Ms. Harris: Are we late this year?
Ms. Duque: You have to remember the weather. We were late for the pressure washing.
Ms. Harris: It looks horrible, and the Christmas lights are off.
Ms. Duque: You don't want to be pressure washing when you install the annuals. Ms. Harris: Let's keep going.
Ms. Lora: And the supplier had an issue with the delivery.
Mr. Lorenzo: A lot of the communities have been requesting sod and plant material and they were having issues. The Royal palm we have the estimate from Tony's Landscaping. It is $4,800 and what drives up the cost the most is the crane, bringing it in, and taking out the old stump.
Ms. Harris: This is the one that is? Mr. Lorenzo: On 93rd.
Ms. Harris: Do you all want to spend $4,800 on the palm that no one notices, or do you want to go ahead and just take it out?
Ms. Duque: It is $4,800 to install a new one and it is a 20 foot trunk. Ms. Harris: I can tell you right now we are just going to take it out.
Ms. Duque: So it is a no?
Ms. Harris: It is a no. If it was in the main median or something where you notice it. It is really sad because even on things that we took off I went by that for 10 days and I knew they were coming off before I realized they were off. It is just so sad.
Ms. Duque: I don't know, I can see it. I am like we are missing the palm but that is me. That is my OCD.
Ms. Jo was inaudible at this time.
Ms. Duque: Ana is asking, remember that during the last meeting the Board approved for the trellis to be removed the wooden portion. She is asking what do you think about it? Do we leave the semi-circle?
Ms. Harris: The semi-circles are rotten.
Ms. Duque: The point is you like the semi-circle. You would like to see the entire trellis back but what is going to be the decision?
Ms. Harris: I am not spending the money.

Ms. Morales: I like the modern updated just the semi-circle. I am going with that theory.
Ms. Duque: So, you like the semi-circle? Ms. Coon: I like the trellis.
Mr. Pacetti: I like the semi-circle.
Ms. Harris: I like the semi-circle because it saves money. Ms. Duque: What do you like Ana?
Ms. Jo was inaudible at this time.
Ms. Harris: What did she say?
Ms. Duque: She agrees with Maggie. She likes the entire trellis but then to compromise she is saying the entrances with the semi-circle and the Clubhouse with the entire trellis.
Ms. Harris: Can we get an estimate for the next meeting? We are going to have to
replace the semi-circles too.
Ms. Duque: So perfect Ana we are going to have estimates because the semi circles will need to be replaced as well. We will bring that back to the next meeting. Ok, Jesus.
Mr. Lorenzo: The removal of the old lighting is $1,200 with All-Star. You will see that in your packages, Exhibit C.
Ms. Harris: This is what you guys are going to work on right?
Mr. Lorenzo: This is something else. This is to remove those old lights that you replaced.
Ms. Harris: Ok. I motion to remove the junk.

On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, a motion to approve All-Star Electric to remove all of the floodlights and bases along 88th Place and 93rd Path in the amount of $1,200 was approved.


Mr. Lorenzo: Last but not least the bluish lights have reportedly been replaced. I was told by Ana that Mr. Lorenzo was inaudible at this time.
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Ms. Harris: There is one by the entrance of the Reserves and there is one near the Palms that are still purplish.
Ms. Lora: Saturday when I left the tree lighting ceremony all the four that are here are still purple/bluish.
Mr. Lorenzo: I will respond to their email and let them know that these three
communities are not right.
Ms. Lora: I will ask my staff when they leave tonight if they can snap a picture so we can have a photo to show them.
Mr. Lorenzo: Ok. We already discussed the trellis so that is pretty much done. The
discussion is done for now. Do you have any questions for me or concerns?
Ms. Duque: I do want for the main entrance to the monuments at the Clubhouse we removed all of the plant material. I think something needs to be done with those two entrances. Ana, do you agree that for the monuments at the Clubhouse we need to do something in terms of landscaping?
Ms. Jo was inaudible at this time.
Ms. Duque: Ok so let's do this Ana for the next meeting, Jesus bring some pictures of how the area looks so that the Board can discuss if you would like to do something or not or leave it as it is. Thank you, Ana.
Ms. Harris: How is the tree doing on 88th, the palm on 88th? It is the one that was sickly. Is it the first palm.
Ms. Duque: It is still the same. I was on a drive last week. Ms. Harris: I see it all the time. I thought is was getting better.
Ms. Duque: I don't think it is getting better Michele, it is just the same. I was comparing the picture with the pictures taken almost a year ago.
Ms. Harris: It has new fronds. We should just leave it. Ms. Duque: Ok. Anything else for the field?
Mr. Lorenzo: Ana, just a reminder that Tony is going to fill the hedge along the entrances that we discussed during the walk-through last week.
Ms. Jo was inaudible at this time.
Mr. Lorenzo: Once he finishes the mulch and the annuals he is going to get to it.
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report.
 Ms. Duque: Thank you so much, Jesus. Let's move forward to COD manager


	COD Manager

Ms. Duque: I have two items to report. Number one is Ana received a request from
Jimmy Benitz. He is a property manager with Miami Management. Here you see a request from 9303 SW 227th Street, Unit 6. This is in reference to the root system. I have attached some of the pictures so you can see the pavers. The Board has expressed their opinion in meetings before with different cases and it has always been the same, which is the District will not do anything. Each resident can repair and remove the root system and make sure they follow the practices of tree trimming so they don't damage the tree located on COD property. You have never approved this type of work to be done by the COD. Nevertheless, I wanted to bring it back to you, present the item for your attention so please let me know if the decision is still the same or if you have other directions.
Ms. Harris: It is still the same. There are too many houses. I am one of the houses that are on it, and I know it is my responsibility.
Ms. Duque: I will make sure I provide that information back to the resident. The last item that I have is as you might know we did a lot of cleaning in terms of the drainage system in The Cove. Due to the storms that we had, and the heavy rains that we had in the past two months, they did notice that there is still some water ponding in certain areas that were worked on a few months ago. They think deeper cleaning will need to be done in that specific area. We have received a proposal which I have attached from the same company, which is RaptorVac System, to clean that particular section. I attached a picture of the area. It is in the amount of $800.
Ms. Harris: Which section is it?
Ms. Duque: It is the entrance on 89th Place. It is just that particular small section. They did mention that the water that is ponding there is not small, it is a big one. It is up to the Board to let me know how to proceed.
Ms. Harris: I also noticed last night when I came home that with all the rain we had there is a lot of ponding right at the main entrance of The Cove right when you get in. The corner house on 225th and 88th where they interact at the main entrance was flooded
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almost up to the sidewalk and I know that there is a drain right there becaus somebody lost their cell phone down there once. It was flooded right there last night.
Ms. Duque: Remember it all depends on the area and how long it takes for the water to recede.
Ms. Harris: It has never flooded there before. That is why I noticed it because I was surprised. When you first get through The Cove then you have 88th right there on the corner. It was up to the sidewalk last night and it stopped raining earlier, so I was very surprised. He may want to look at that one as well.
Ms. Duque: Yes. Then do you want to move forward with this and approve cleaning that specific area for $800? I will ask him to review the main entrance and see if he finds any needs for that. Ana, I have a question, do you know if the HOA finally removed the tree that was creating the issue back there?
Ms. Jo was inaudible at this time.
Ms. Duque: Ok Ana I totally appreciate it. As we have discussed, make sure the property manager provides me with that information so I can pass it on to the Board.
Ms. Harris: You guys have a meeting on Tuesday don't you? A week from today they have a meeting.
Ms. Duque: I need a motion to approve the proposal for $800 from Raptor Vac System to clean the drain system located on 89th Place and SW 226th Terrace at The Cove.

On MOTION by Ms. Coon seconded by Mr. Pacetti with all in favor, a proposal in the amount of $800 from Raptor Vac System to clean the drain system located on 89th Place and SW 226th Terrace at The Cove was approved.


Ms. Duque: Also I will reach out and ask them to inspect the main entrance of The Cove. I don't have anything else to report unless there are any questions for me.
Ms. Harris: We do need to because Jen asked us to make a motion to surplus the old Christmas items and the desk.
Ms. Morales: Do we know who we would be donating them to?
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Ms. Lora: I will bring it to Goodwill, and I will ask the school if they want the Christmas items. If not, I will just bring them to Goodwill.
Ms. Duque: I will need a motion from the Board to declare excess property for the items identified by Jennifer.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, a motion to declare the old Christmas items and desk as surplus to be donated was approved







SEVENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Ms. Duque: The next item is the financial reports. Tab A is the check run summary and tab B is the balance sheet and income statements. A motion to approve them will take place unless there is any questions.
On MOTION by Ms. Coon seconded by Mr. Pacetti with all in favor, the Check Run Summary, Balance Sheet, and Income Statement were approved.




EIGHTH ORDER OF BUSINESS	Supervisors Requests and
Audience Comments
Ms. Duque: Any Supervisors requests?
Ms. Harris: Are we not meeting in December, did we already decide that?
Ms. Duque: You guys discussed that perhaps there was not going to be a need to have a meeting.
Ms. Harris: Do we have to make a motion for that?
Ms. Duque: Just direction, not a motion if you don't see a need to meet in December. We can always get in contact. I always have if there is a need and to reach out to the Board of Supervisors. So no need in December, right?

Ms. Harris: Wait, is Bill going to be Santa? You said you would think about it.
Ms. Duque: Once again just to be on the same side we are Ms. Duque was inaudible at this time. Is there any audience comments? We don't have any audience present. A motion to adjourn will take place.
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NINTH ORDER OF BUSINESS	Adjournment
file_2.jpg




._,,/. L	-
ChairmanNice Chairman
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, the meeting was adjourned.


