MINUTES OF MEETING
LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, October 26, 2021 at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Ana Jo
Dorothy Morales Margaret Coon William Pacetti

Also present were:

Juliana Duque Andressa Hinz-Philippi Scott   Cochran Jennifer Lora
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary



District Manager
GMS
District Counsel
First Service Residential


Segment I:

FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order and called the roll and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Approval  of  the  Minutes  of  the
September 28, 2021 Meeting

Ms. Duque: The next item is the approval of the minutes of the September 28, 2021 meeting. This is the moment to present any additions, corrections, or deletions to those. I do have one on page 7, fourth paragraph under Ms. Lora, the part that says inaudible should say we interviewed personnel and hired someone, and in paragraph 6, the part where it says Dolly and I met together to discuss, we should change Juliana by
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Dolly. Is there any other changes or comments? Not hearing any, a motion to approve will take place.
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, the minutes of the September 28, 2021 meeting were approved.




THIRD ORDER OF BUSINESS	Consideration	of	Engagement
Letter with Grau & Associates to perform the Audit for the Fiscal Year Ending September 30, 2021
Ms. Duque:  The next item is the consideration  of the engagement  letter with Grau & Associates to perform the audit for fiscal year ending September 30, 2021. The Board is very aware of this letter and that we do need to perform the audit for the fiscal year ending September 30, 2021. If there is comments, if there is none a motion to approve will take place.

On MOTION by Ms. Jo seconded by Ms. Coon with all in favor, the engagement letter with Grau & Associates to perform the audit for the fiscal year ending September 30, 2021 was approved.


FOURTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Cochran: I assisted in this termination notice for Envera. I will be working on the agreement with DML. Other than that, I really don't have too much else to report. would be happy to entertain any questions.
Ms. Duque: Thank you so much Scott. He has also assisted us with direction provided by the Board with all of the other agreements. We are working on them.  If there is no questions let's move forward to the engineer's report.
	Engineer

Ms. Duque: There is nothing to report under the engineer.
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	Club Manager - Monthly Report

Ms. Lora: Our arts and crafts programs continues to be one of our most popular activities. I have currently 22 people on the waiting list that they have heard from word of mouth. I would like to ask the Board to see if we can expand our monthly budget for the crafts and this way, we can service at least 75 children. Right now we have a budget of
$400 and if we raise it to $500, I believe with $100 more I can play around with it. We are starting to have our events and our parties. We already held three so we can supplement from there.
Ms. Harris: I don't have a problem with it. Ms. Lora: Do they need to make a motion? Ms. Duque: No, we don't need a motion.
Ms. Lora: To raise it to 75 children instead of 60.
Ms. Duque: Oh yes, then we do. A motion to approve the $500 so we can increase it to 75 children will take place.
Ms. Harris: I do want to put on there that it is a motion raise it from $400 to $500. Ms. Lora: Our monthly arts and crafts budget is $400 so to be able to raise it to
$500.
Ms. Duque: So instead of $400, it is going to be $500. Motion as stated.

On MOTION by Ms. Morales seconded by Ms. Jo with all in favor, the arts & crafts budget was raised from $400 to $500 per month to service 75 children was approved.


Ms. Lora: I met with Lino Aponte from Recrea and his design team. The haunted house is going to take place in the Egret room. We are going to enter residents that have signed up from the side door. They are going to go through the haunted house which is going to have partitions. We're going to have four different scare zones at the end which is the exit door to the side of the shed. They are going to come out, we are going to funnel in the side, come back into the main room where we will have a magician and give out the candy bags to children. We have 275 people that have signed up which is a total of 68 families. Reservations were required. We raised it from the 200 that we had originally agreed to 300, because Lino said he would put everybody in groups of 13.  It is an unlucky
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number, and he would be able to guarantee the flow and we will have social distancing throughout. The tree lighting ceremony remains scheduled for November 20 from 7:00 to 8:30. The holiday party is December 11. Tony donated funds for part of the candy, hot chocolate, and cookies for the tree lighting ceremony. We are entering holiday season. We will be closed on Thanksgiving Day. Christmas Eve we will close at 12:30. Christmas Day is a Saturday.  We will close the clubhouse that day. December  31st  which is New Year's Eve, we will close at 12:30 and New Year's Day which is Saturday, will be closed observing the holiday schedule that we have kept other years.
Ms. Duque: That is the same schedule that we have every year. We don't  need a motion from the Board unless you want to change that schedule.
Ms. Harris: I	brought this up last year, so I am going to bring it up again. completely  agree with Thanksgiving, Christmas,  and Christmas  Eve because I get that. am not sure we need to close as early as 12:30 on New Year's Eve because things don't start till later. I think we could stay open almost to 4:00 or 5:00 for the residents. Couldn't we just open late on January 1st? Everything is open January 1st.  There is nothing that is closed. I think even Publix is open.
Ms. Lora: From patterns before, the only reason why this was done is because nobody comes.
Ms. Harris: Because they are used to it being closed.	I just don't know if the residents are, I mean.
Ms. Morales: I think we should be closed New Year's Day.
Ms. Lora: What time were you thinking New Year's Eve, 3:00 or 4:00?
Ms. Harris: Yeah, I mean even in my office we close at 3:00 instead of 5:00. I get Christmas Eve, but I think we should keep it open until at least 4:00 or 5:00. We are going to be closed the whole next day.
Ms. Morales: I wouldn't say 5:00. Ms. Harris: 4:00?
Ms. Duque: Bill says 4:00 too. Ms. Jo: 4:00 is good.
Ms. Duque: So then that is the only change. I am going to need a motion from the Board to close on New Year's Eve at 4:00 p.m.
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On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, a motion to change the closing time on New Year's Eve from 12:30 p.m. to 4:00 p.m. was approved.


Ms. Lora: In the past month we have had 3,266 residents come to use our facilities. We completed the replacement of the AC in the 93rd guardhouse. The repair to the guardhouse is ongoing, they are almost done with the stuff they will repair inside both guardhouses.
Ms. Harris: On the guardhouse, can you please remind them when they are not in there, they need to shut the blinds because they have been leaving them open and all our computer equipment is in there.
Ms. Lora: Ok. The three-pole breaker that controlled the pool pump was tripping. Jordan came and replaced it. He recommended to put in a back-up breaker. He hasn't given me the estimate yet, but he will be providing us with it. He is having an issue with the parts to be able to get the pricing. He also repaired an issue with the line issue with the sconces in the courtyard. There was a wire that was disconnected in the main breaker that they had to fix. We opened the door between the front desk and my office. There is still some minor cosmetic things. McGrath's technicians removed two of our old coping, they brought them to a paver company. That paver company is actually fabricating our bricks to match what we have. It is going to take four to six weeks, but they are working on it. The fence was finally picked up by Alex this week so he will be installing it hopefully next week. Design Toscano sent me and Ana an email letting us know that the nutcrackers we had selected were not in stock until November 5th. We were able to quickly find a replacement.   We have it already here in the other room if you would like to go see them. Our vending machines were installed. It was a very hard job to get them to remove the old ones. It took them almost a month to take them away, but the new vending machine is perfect.   Everybody loves it. It sells out within a week, and she has to restock it constantly.


	Gate Updates
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Ms. Lora: We received a second payment for the person who has the payment arrangement for the gate when they hit the delineators. We haven't had any incidents with any trespassing or fence jumping in the last month.
Ms. Duque: Thank you so much Jennifer for your report. Is there any questions in reference to the Clubhouse or the gates?
Ms. Harris: How is Kevin doing, have you talked to him?
Ms. Lora: He is just waiting for the agreement. He would like to see it sooner than later because he has to enter an agreement with the company that is going to read the tags for us and that will take a little bit of time, so he needs a little bit of time to be able to do that.
Ms. Duque: Ok. We will look into that. The only additional item that I have for the Board is Envera received the termination letter. They already contacted me and let me know that they received it. They questioned the monitoring of the pool.  I told them that is still under contract and there hasn't been any decision from the Board about that. They also told me that they were extremely sad about the decision. They understand the decision, but they are willing to work with the new vendor and the District on the transition. just so you know.
Ms. Lora: That is good.
Ms. Duque: Any questions or comments?
Ms. Morales: I just wanted to comment on the decorations where it says club house manager was working on the wreaths. Thank you, Jennifer.  That is a lot of work I know since I am just now getting into hobbies because of you. So thank you for that.
	Field Manager
	Monthly Report
	Palm Pruning and Tree Trimming Updates

Ms. Hinz-Philippi: Good morning, guys. Everything looked good when I inspected. The only thing that I could find that I told Tony was some palm fronds that were falling, but they are working on tree trimming now and the palm pruning. He should be done in about two weeks. They are now working on the Cove. They are in the Cove moving towards the Clubhouse. We should expect that in about a week or two to be done.
Ms. Duque: They had to stop because of the heavy rain, so that delayed them a little bit.
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Ms. Hinz-Philippi: The lakes are good. I didn't see any signs of algae or anything so that was good. For the field that is it. If anyone has anything?
Ms. Harris: When are they replacing the annuals?
Ms. Duque: That is coming. He already has the new schedule. The problem is the rain. He doesn't want to install any plant material. There are some areas that they look nice, and there are some others that look not so good. He asked me, do you want them to remove it, but I don't think we should. Remember that we do the pressure cleaning before we install the mulch. We will be talking about that in the workshop section.
Ms. Jo: Regarding the impatiens, we don't have a choice of color because generally we have gone with red because of the Christmas, but another choice would be white and red. How do you all feel about that?
Ms. Harris: I have white and red at my house because impatiens this time of year lasts and that also serves for Valentine's Day. That is how I always thought of it. It is two for one.
Ms. Jo: Ok, then in this case this year we go with the white and red.
Ms. Duque: Do you want to install them wherever, meaning white and red all over the place, or do you want certain areas like the Clubhouse in all red, the outside white or the main entrance red, the inside white? Any particular preference?
Ms. Jo: Maybe a mix.
Everyone was talking at once so the conversation was inaudible.
Ms. Duque: It is up to the Board. We did that once in Palm Glades where the main entrance is big.
Ms. Hinz-Philippi:	They are not going to be exactly as you plant.	They start growing.
Ms. Duque: Whatever the Board likes. Is there any comments about the field? Not
hearing any let's move to COD manager.

	COD Manager

Ms. Duque: I don't have anything additional to report.  All of the items are going to be discussed under our workshop section. Let's move forward then to workshop section.
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SEGMENT II -  Workshop Section:
(At this point the Board of Supervisors went into a workshop section to discuss the following Items. No actions were taken.)
	Discussion of Fitness Center Renovation
	Discussion of Main Entrance Landscape Lighting Update
	Discussion of First Service Residential Clubhouse Management Invoice
	Consideration of People's Choice Pressure Cleaning, Inc. Proposal


SEGMENT Ill:
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Items	Discussed Workshop
 provals Action	for uring
Ms. Duque: We are back to Segment Ill, and it is the authorization or approvals
requiring Board action for items discussed during workshop section. The first item discussed is Maggie and Jennifer met and they have discussed fitness equipment. We do not have all of the proposals. They will bring those proposals during our next meeting. Also the new playground was discussed during workshop section. We have proposals presented by BYO Recreation. At this point I will need a motion from the Board at a not to exceed of$62,000 to install or replace our playground.

On MOTION by Ms. Morales seconded by Ms. Coon with all in favor, a not to exceed amount of $62,000 from BYO Recreation for installation and replacement of playground equipment was approved.


Ms. Duque: I would like to mention that this motion includes the installation of the mulch with Eco-Lawn. That $62,000 includes the rubber mulch to be installed as well. The playground is by BYO Recreation and the mulch by Eco-Lawn. We have a direction from the Board to work together with Ana with the landscape lighting at the Clubhouse. The next item is we presented some updates in terms of the main entrance landscape lighting project. The next one is Jennifer will look at the lighting protection for the Clubhouse, reach out to us Jennifer if you need anything. Then also at this point I will
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On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, to approve a payment in the amount of $22,105 to First Service Residential for the October services was approved.
need a motion from the Board to approve payment to FSR in the amount $22,105 for the October services.

Ms. Duque: I would also like to mention to the Board that as per the direction, Michele and myself will meet with FSR. We will work with any outstanding balances that the District owes FSR, and make sure also that the agreement is properly signed. I don't think I have anything else to report at this moment. Oh yes, another motion. I will need a motion from the Board to approve an estimate from People's Choice Pressure Cleaning in the amount of $13,825 to pressure clean our District.

On MOTION by Ms. Coon seconded by Ms. Morales with all in favor, a proposal in the amount of $13,825 from People's Choice Pressure Cleaning to pressure clean the District was approved.
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SIXTH	OF BUSIN	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Ms. Duque: Tab A is approval of check run summary and Tab B is the balance sheet and income statement. Unless there is any questions about those a motion to approve them will take place.
On  MOTION  by  Ms.  Harris  seconded  by  Ms.  Jo  with  all  in, favor, the check run summary, balance sheet and income statement were approved.
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Ms. Duque: Is there any Supervisors requests?
Mr. Pacetti: I am not sure if you all saw last week, we had a lot of rain at one particular time that flooded the horseshoe really bad on both sides. I am saying that because I know that there is cleaning cycles that we go through, but because of that
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particular situation, it might expediate it in certain because of the fact the streets were really bad.
Ms. Duque: The amount of rain that we had was incredible. I think the entire Miami Dade County was under a flood watch. That was on Friday.
Ms. Harris: I called Julie Friday and gave her a play by play.
Ms. Duque: We wanted to make sure how long it took for the water to actually go down which is what is important, and it did it in an hour, so we are good. The rain was just extremely bad. Bill, it's very important, because when we have that heavy rain and some areas flood, and an example is the Cove, all of the mulch, and I don't know if you have been inside of the Cove, but their driveway has an inclination and then between each driveway landscape. That landscape is just full of mulch. All of the runs with the water ends up being on the drain system. That actually is an issue when it comes to the cleaning of the catch basin.
Ms. Harris: Some of us have rocks.
Ms. Duque: So for those of you that have rocks, you are doing amazing. I recall back in July doing a drive after one of those heavy rains in each one of the subdivisions and we noticed the Cove. I took a lot of pictures and provided them to your property manager. Perhaps they can find another solution to that and move forward towards something else, not the mulch because that does affect our drainage system.
Ms. Harris: We may need to double check some of the drains because there was a lot of trash being collected on the horseshoe.
Ms. Duque: Yes, you are right.
Ms. Harris: We need to do another check. Ms. Duque: I will take care of that.
Ms. Harris: When I first moved in here in 2011, there was a bad rainstorm the same time of year. In front of my house, it was knee deep. I had never seen it so bad. We lost power. I found out from Miami-Dade because I was driving around all night that the pumphouse, which is right near the Tides, I think they had lost their emergency generator. That is why the Isles of Bayshore has a hole, it flooded so badly. I was concerned that was another one of the issues, but it did drain out maybe in an hour and a half except in the Cove there was certain parts that took longer.
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Ms. Duque: Thank you so much Bill for that statement. I will make sure we inspect those again.
Ms. Jo: Ms. Jo was inaudible at this time is the company that does our drains?
When do they do the cycle?
Ms. Duque: I don't have it, but we are coming to the next cycle right now.
Ms. Jo: Could you let us know because in this case we could get a quote to clean the pool as well so at least we could get a better price. We did get a quote with a company to clean a drain at $2,100, one drain. It is crazy, so in this case we could work together so that we get a better price that would be great. Let us know.
Ms. Duque: I will. I actually received an email from Michele, and I answered to her email already and let her know. Of course, you know the Cove, we already did it and we have a three-year cycle, so we have to look at the other communities.
Ms. Hinz-Philippi: I saw in some communities they have like a little sandbag on the drain, on the back of the drain. I was trying to find here to show you, but it is like a wide thing that they put on the back of the drain because the water comes down. It is made of sand, so what happens is anything that comes there like palm fronds or whatever is coming to go inside instead of getting stuck, the water passes, and the rest stays there. It is something that you could take a look.
Ms. Harris: They have them right now on 216. Ms. Jo: That is what I was going to tell you.
Ms. Duque: They put that when you have construction. The issue with that is how do you know a heavy storm is coming, and now you have to run and put the bags, remove the bags, make sure all of the dirt is cleaned up, that is going to be an additional cost to the District.
Ms. Hinz-Philippi: I was thinking about the Cove, if they have a problem there with the mulch. Just something to look into.
Ms. Duque: The joint system is meant to catch all of that natural debris. There is actually a purpose behind it. It is not like nothing can go inside, and that is why they put them at construction sites because when you deal with construction, you deal with other material that can damage the drainage system or actually get stuck like heavy sand or concrete that can actually stand at the bottom of the drainage system and creates an
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issue. It is going to be up to the Cove whatever solution. I will keep you posted. I would like to mention that there is no audience present so there is no audience comments. A motion to adjourn will take place.

EIGHTH ORDER OF BUSINESS	Adjournment
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On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, the meeting was adjourned.
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