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MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A telephone conference meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, July 28, 2020 at 9:30 a.m. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the following call-in information 1 -786 535-3211 Access Code: 961-387-813.

Present and constituting a quorum:

Michele Harris Bill Pacetti Elaine Rodriquez Ana Jo
Dorothy Morales Also present were:
Juliana Duque Andressa Navarette Vanessa Steinerts Jennifer Lora Carmen Carrero Maggie Coon
Tom McGrath
 Chairman (via telecommunication) Vice Chairman (via telecommunication)
Assistant Secretary (via telecommunication) Assistant Secretary (via telecommunication) Assistant Secretary (via telecommunication)



District Manager (via telecommunication) GMS (via telecommunication)
District Counsel (via telecommunication)
First Service Residential (via telecommunication) First Service Residential (via telecommunication) Resident (via telecommunication)
McGrath Properties (via telecommunication)


Segment I:
FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Ms. Duque called the meeting to order and called the roll.


SECOND ORDER OF BUSINESSS	Approval	of	the  Minutes	of	the
June 23, 2020 Meeting
Ms. Duque:	The next item is the approval of the minutes of the June 23, 2020 meeting. This is the moment to present any additions, corrections or deletions to those.
Ms. Jo: On the first page Maggie Coon, the last name is misspelled. Instead of Kuhn it should be Coon.	That is on the first page and page 2.
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Ms. Duque: Thank you so much.
Ms. Harris: There is a few grammatical mistakes but in the essence of time we are just going to let it go. My only other question is I know that we have the gates to 8 seconds which is working, I would like to go into maybe later on in the meeting moving it to ten seconds.
Ms. Duque: Ok we will do that Michele. Is there any other additions, corrections or deletions to the minutes? Not hearing any and taking into considerations the one expressed by Ana today, a motion to approve them will take place.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor the minutes of the June 23, 2020 meeting were approved.



THIRD ORDER OF BUSINESS	Staff Reports
	Attorney - Discussion of 2020 Legislative Memorandum Ms. Duque: The next item is staff reports. Attorney.

Ms. Steinerts: Good morning everyone. I just wanted to update the Board of the legislative changes that are taking effect either July 1st or October 1st this year. You have a memorandum in your agenda package. There were a number of changes although they may not affect your District. I won't go through each and every one of them. If any of you have any questions about any of these items, I would be happy to address those. I did want to point out just a few things that might affect your District. One of the items, the first one in fact referred to government accountability. What I just want to point out is what this does, it takes the ethics requirement of Chapter 112 which is the Florida Code of Ethics for public officials and it just goes with Chapter 189 and Chapter 190 that deals specifically with special districts and CDD's and puts language in those Chapters stating that as Board members you are subject to Chapter 112 and the Code of Ethics which you already were. It is more of a clarification than anything. There is also another revision that pertains to Chapter 112 and provides for penalties for violations of the Code of Ethics. You may see on you website when the agendas are posted, another was that while the agenda and the backup were required to be posted on the District's website one week in advance of the meeting, that regulation has been changed now so that only the agenda is required to be posted. That gives your staff a little bit more time to put the backup material together before the meeting.

You may not see every backup item, every agenda item posted on the website a week in advance but it is not required under the law. Some other changes, there has been a tax payer identification, emails are now exempt from public records so if you have communication or the Property Appraiser has your email access, it is now exempt from public records for that protection. The law has also established maximum rates for towing and mobilizing vehicles. Now the towing companies must adhere to municipal and county maximum rates if they are towing a vehicle. That may be something that would affect one of your communities although not the District but if there was towing, the towing company would have to adhere to this effective October 1st. In this memo those are some of the things that may affect your District the most. Like I said, if you have any questions about any of the other items on there, I would be happy to go over them specifically. Are there any questions?
Ms. Duque: Thank you so much Vanessa for that statement.


	Engineer - Acceptance of 2020 District Engineer's Report Pursuant to Improvements Financed by Special Assessments Bonds Series 2004, 2012 and 2014
Ms. Duque: Alvarez Engineers has conducted inspections of the public infrastructure that was financed by the District. As per the letter attached, the lake and the lake banks, the stormwater and drainage, all of the landscape tracts and the clubhouse are in good working order condition. Those once again are the ones owned by the District. Unless there are any questions, I do want to mention to the Board that under the workshop section we are going to discuss the drainage system but that is coming during our workshop section. If there is no other questions, once again everything was found in good working order and condition so I will ask the Board for a motion to accept the 2020 District Engineer Report pursuant to the improvements financed by special assessment Bond Series 2004, 2012 and 2014.



ON MOTION by Ms. Rodriquez seconded by Ms. Harris  with all in favor accepting the District Engineers Report pursuant to improvements financed by Special Assessments Bonds Series 2004, 2012 and 2014 was approved.


Ms. Harris: When it talked about the cleaning at 20% of the inlets, didn't we already do that?
Ms. Duque: Remember in terms of the report Michele those are recommendations that the District engineer will always give. It doesn't mean that we are not doing it because as per the report, they found all of the drain system was in good condition. They will also give you recommendations when it comes to the report and a couple of things that they perceive as the day to day activities of the District. We do have a plan that you might recall we do every three years, we change around those nine HOA communities so we do. That is something we are going to be discussing at our workshop section.

	Club Manager
	Monthly Report
	Consideration of Proposal from All Star Electrical Services Inc., for Chandeliers

Ms. Duque: Club manager monthly report.
Ms. Lora: We completed basically almost all of the renovations in the interior design items that we were purchasing for the clubhouse. We installed the new lamps. The only thing that we have left now is that we noticed afterwards that we have to change the artwork that we had purchased for the grand room. We are planning on moving it into the hallway, to the new business center and new function because it is not large enough. I have several items that I will show once I am back in the office to the committee that is established for the interior decorating items so they can go over them and select new artwork. There is also artwork for signs that I have that I will be sharing as well when I get back into the office because we need to change the signs on our mechanical/electrical room doors and the bathrooms doors. They are old. They are faded and cracked and don't match our decor now. I met with Alex and we are to be discussing the windows and doors that go to the outside pool. They were not in the original window tinting process. We had a few requests from two homeowners that wanted me to bring to the Board's attention. One was an annual membership, they are requesting that we discuss to expand annual memberships from our hours of operation. They are not feasible for them to be able to use the facility.
Ms. Duque: Jen, we have that specific membership request a little bit further on our agenda. It is under COD so let's leave that one and we will go back to it as soon as we have it on our agenda.
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Ms. Lora: Then we were about to recuperate $615 in gate hit damages. Money orders were mailed into the clubhouse.
Ms. Harris: Good job on collection.
Ms. Lora: Any questions regarding the clubhouse?
Ms. Jo: The clubhouse is looking gorgeous Jen. Great job. Ms. Lora: Thank you I appreciate it.
Ms. Duque: The only Item that I have is we need to ratify the proposal from All Star Electrical Services for the removing of the old chandeliers and the installation of the new ones which they look beautiful. I don't know if you have had the opportunity to go to the clubhouse, but I would like to congratulate Ana, Michele and Jen for this. It looks beautiful.
Ms. Harris: I did go by yesterday and such a huge difference. They really look beautiful in there now.
Ms. Jo: It is a big change. Ms. Harris: Much brighter too.
Ms. Lora: I had a conversation with Jordan. Jordan has offered to keep the old lamps in his warehouse until we can find somebody to donate them to. After he left the clubhouse, he declined, he said it was going to be very difficult for him. I am having a hard time finding where can we donate these lamps to. It pains me to consider them as discharge. We have them sitting right now in the new meeting room so I don't know what the Board would like to do with them.
Ms. Rodriquez: I was going to ask if I have my own contact person, if I find somebody interested, would that be a conflict? I will call a few places and see if I can find somebody. Jen, can you send me picture of one of them to my phone?
Ms. Lora: Yes. When they are down or when they were up?
Ms. Rodriquez: If you have one of each that would be great. They won't look as impressive on the ground.
Ms. Steinerts: I just want to interact real quickly. There is a provision  actually regarding declaring surplus. The Board would need to determine how you would like to dispose of these and then there would have to be a motion or resolution  establishing  that  the chandeliers are in fact surplus property and then making the determination of whether they are being donated or discarded or whatever that process would be. When that decision  is made, we will have to go through the formality. You would have to find a taker. Either
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you can donate them to basically a charitable organization or you could sell them or they would be discarded. Once it is determined we can put together the appropriate motion to resolution.
Ms. Harris: Then can we make a resolution that the Board needs to either donate them or discard so that we don't have to come back or do we wait?
Ms. Rodriquez: I know somebody who donates things to South America to low income places. I don't know if that is something that they would ever need. I can contact them as well. Do you want to do what Michele is saying so that there is no delay in removing them from the clubhouse?
Ms. Harris: Let's do that.
Ms. Rodriquez: Then we will do your motion Michele and then I will find somebody to donate them to.
Ms. Lora: There is another item to discard. We have the old computers when we changed them out and the monitors that we should also include to see if we can find anywhere to donate them or just discard them as well.
Ms. Rodriquez: Can we have those destroyed, not the monitors but the computers?
Ms. Lora: The hard drive. I will contact my IT and see if we can wipe them and then we can donate them.
Ms. Duque: Vanessa, the statement that you just made, can please state the motion so that we understand the points expressed by Michele?
Ms. Steinerts:	It would be a motion to declare whatever these items that you determine to be surplus and to donate them in accordance with Florida law.
Ms. Duque:	So, I have a motion to declare the monitors and the chandeliers as surplus and donate them accordingly to Florida law.
Ms. Lora: And the computers too.
Ms. Duque: Yes computers, monitors and chandeliers.
Ms. Rodriquez: Can we add if we can't donate them, they can be discarded? Ms. Steinerts: Yes, that would be fine.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, motion declaring the old computers, old monitors and the chandeliers as surplus inventory to be donated or discarded of pursuant to Florida Law was approved.
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Ms. Duque: Before you continue Jen, let me just go back to my first point which was we have the chandeliers, the old ones were removed and the new ones installed. We have a proposal from All Star Electrical Services. The work was completed so I will need a ratification from the Board in the amount of $3,325.

On MOTION by Ms. Jo seconded by Ms. Morales with all in favor ratifying the proposal from All Star Electrical Services, Inc. in the amount of $3,325 to remove and install chandeliers in the clubhouse was approved.


Ms. Duque: Ok Jen, you can go ahead.
Ms. Lora: The only two things that I have left would be to set an amount for the furniture for the office and also for the art for the grand room. I have several styles here which I can go back to the committee and show them what I have proposed so we can decide on what to put in.
Ms. Rodriquez: How much money do you think you need Jen for the art?
Ms. Lora: We need large pieces so what we have been looking at should be no more than $600. I think we can find something for that but given the size of what we need, it is more expensive then the regular pieces that we are trying to find. There are some sets that are two or there are also one larger. I would have to show them and we can decide from there.
Ms. Rodriquez: Then the furniture?
Ms. Lora: The furniture is an office suite. They are less than $1,000. They have the file cabinet, the desk and the standing wall locking cabinet so we should be able to work with them.
Ms. Rodriquez: So, if we did like a not to exceed $2,000 that would give you some wiggle room to get whatever art you guys decide and a decent office suite.
Ms. Lora: Correct.

Ms. Rodriquez: Then you can wiggle one way or the other with either item or then you are not restricted to an amount each for that.
Ms. Lora: Yes.
Ms. Rodriquez: Ok so I would make that motion.

On MOTION by Ms. Rodriquez seconded by Ms. Harris with all in favor authorizing a not to exceed amount of $2,000 to purchase office furniture and artwork for the grand room was approved.


Ms. Lora: Anybody have any questions for me?


	Gate Updates

Ms. Duque: Thank you so much for that Jen. Would you like to provide any gate updates? You already talked about the reimbursement and Michele also mentioned that 8 seconds for the entrance arms.
Ms. Harris: I would like to go to ten. Jen correct me if I am wrong, the gate hits have been on the exit gates which open automatically.
Ms. Lora: A majority have been on the exit.
Ms. Jo: My only concern is that the more we delay and the arms are going to go up automatically and they have six or seven cars coming in at the same time. That is my only concern on the ten seconds but yes it has changed. It has made a difference.
Ms. Duque: My only concern with that Michele would be you might recall that we had it at 12 seconds for some time and that is when we had the issue with the Town of Cutler Bay. Two seconds might not make a lot of difference but it might too. With the 8 seconds it is properly working. We should give it a little bit more time but it is going to be up to the Board. I just don't want us to get caught again with calls from the Town of Cutler Bay.
Ms. Jo: Let's see how it goes. It has been a month already and it is working. Let's stay at that at the moment.
Ms. Harris: One thing I did notice the other day, it has happened twice now, it is when it backs up it still has the automatic that it opens that there are too many cars. It will stay open until another car comes through, whether that is five minutes or five seconds. Is there anything we can talk to DSL or to Envera about that?
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Ms. Lora: I will contact Miriam.
Ms. Harris: It just stays open until another car goes through.
Ms. Jo: I noticed the same thing also on the resident side, that the arm stays up. Ms. Duque: Thank you so much Jen.	Let's move forward with our field report.

	Field Manager - Monthly Report

Ms. Navarette: Good morning everyone. You guys can see in our report our banners were installed for the 4th of July. They looked very cute. Also, the annuals were installed, the coleus, the red and green ones. They look very good. Also, I want to mention that irrigation repairs were needed and timers and solenoids were replaced and fixed. Last time we asked the vendor to remove a fireball hedge from a section on our District. It was removed and looks very good now. We did some inspections at the District and at the park we found an area at the gym area that we have holes on the grass area. I asked Tony to see what we can do. We got some information people were playing ball there like soccer I guess and it makes holes on the grass. I asked Tony to see what we can do about it and maybe replace and see how we can find a solution for this. I asked him also to spray for weeds there. We saw a lot of weeds at the park. Also, the gym equipment tape was removed by residents and we have to replace because they never lifted that they can play. There was a part in front of the entrance that I saw that the hedge was damaged so Tony is going to take care of that for us. The lake is good. The water conditions are good. So that is good. Miami-Dade saw a sign that was wrong showing the wrong way. Michele was kind to send us a picture. Again, I contacted the Town of Cutler Bay to fix the problem because that was very dangerous.
Ms. Harris: Last time we noticed it we were leaving the exit, a car was coming right at us and we were like how can he do that. He made a U-Turn. I was like let's check the sign and were like, oh my God, the sign's wrong. It was dangerous.
Ms. Duque: You might recall that on our last meeting Bill asked us about a couple street signs that seems they were missing. I reported those to the Town of Cutler Bay. It is my understanding that they installed the missing signs. It seems that this one was one of the ones that was missing that they installed the wrong one. They had to come back and actually fix it. It is already fixed. It was removed, the new one was installed. Other updates
July 28, 2020
Lakes by the Bay South CDD

10


in terms of the questions and concerns that Bill had for our last meeting we will be talking about those during our workshop section too.
Ms. Navarrete: For the Field report that was it.
Ms. Jo: I have question. In the Cove there is a cover for the sprinkler system, the green covers like six or eight inches in diameter. It is lifting. I don't know if the Cove should take care of it or if it is a COD as well as on the horseshoe. If the covers are lifted, it can be dangerous.
Ms. Navarrete: I will check that.
Ms. Jo: I will let you know the location of where I am talking about. I will send you a picture.
Ms. Navarrete: Thank you so much. Ms. Duque: Thank you so much Andy.

	COD Manager
	Discussion of Financial Disclosure Report from the Commission on Ethics and Reminder to File Annual Form
	Discussion on Alicia Johnson Annual Membership Request

Ms. Duque: The first item that we have attached, you have the financial disclosure report from the Commission on Ethics. Michele,  Ana  and Bill have filed it already.  I would like to remind Dorothy and Elaine to fill the annual form, Form 1, the statement of financial interest. We have attached the form for your records in case you need it.
Ms. Morales: I did mine at least six weeks ago. Ms. Rodriquez: I did mine via email.
Ms. Duque: For Dorothy and Elaine, if you filed it already with the Commission or the Supervisor of Elections and the date does not appear, please contact the Supervisor of the Commission of Election again just to make sure that they did receive your form and that they have it on file. Generally, they are recorded within a few days that they receive it so if they don't have it, just make sure that they did receive it. This is important because remember that the grace period is in effect until September meaning with this that if the disclosure is not filed or is not post marked by this date, an automatic fine of $25 per day will begin to accrue. It will continue building until the disclosure is filed or until the fine reaches $1,500. If you need any assistance, after the meeting call me. I will recommend you to just contact
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the Supervisors of Elections office or the Commission and then if anything just please let me know.
Ms. Harris: I did mine by email as well. It sent me back an automatic response that I could track it. You may want to check on there.
Ms. Rodriquez: I don't remember receiving that but I will follow up. Thank you Michele. Ms. Duque: The next item that we have is the discussion on Alicia Johnson Annual Membership request. This is something that Jennifer mentioned earlier during her report. We received an email from Alicia Johnson. She is one of our annual members meaning she doesn't live within the District.	She is requesting the Board of Supervisors to extend the clubhouse membership for three additional months due to the Corona virus and that she didn't have the opportunity to have access during the past months. When she contacted me, I let her know pretty much that the annual members are given the opportunity to join essentially on the same terms as the resident members who pay the equivalent amount once annually. If the resident's member cannot pro-rate or have any additional benefits, neither can annual members. I just wanted to make sure that you understand my conversation  with  her as well.		She insisted for me to present this to the Board of
Supervisors. Just let me know. I wanted to discuss this with you.
Ms. Harris: I would tell her that we appreciate what she is saying and that they do have to follow the same rules that the resident members do and we can't make exceptions because then it becomes too much.
Ms. Duque: So, what I will do is once again and if the Board agrees, Jennifer and myself will contact her again and we will let her know that on October 31 is the last day  for her to join the annual membership.
Ms. Lora: I have another person that contacted us, she is actually a resident of the community. She is having an issue with her work schedule and the hours of operation. She also requested that the Board consider making an exception and allow for her to send her child with the babysitter to use the pool on a Saturday and waive the requirement for her that all people who use our facility have to be residents.
Ms. Harris: That goes back to the same thing.  lfwe waive it for one, we have to waive it for everyone. I just personally don't think we should. What does everyone else think?
Ms. Morales: It has to be equal for all. Ms. Lora: Ok that sounds fair. Thank you.
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Ms. Duque: Thank you so much, so now we are going to into our workshop section.


Segment II- Workshop Section:
(At this time the Board went into a workshop meeting to discuss the following items. No actions were taken.)

Clubhouse Renovations Update
	Pool Maintenance Discussion
	Drainage System Discussion
	Revised Draft of the Revisions to the Clubhouse Rules and Regulations and Facility Rental Fees
	Discussion of Signage Proposal
	Discussion of Fiscal Year 2021 Budget
	Discussion on Any Other Projects and Workshop Items

Segment Ill:
FOURTH ORDER OF BUSINESS
 
Authorization and Approvals Requiring Board Action for Items Discussed During Workshop
Ms. Duque: We are back on our regular meeting. Segment Ill is the authorization or
approvals requiring Board action for the items discussed during our workshop section. The first item is I will request a motion from the Board to terminate the existing pool maintenance contract with Blue Magic Pools and authorize District staff to work on the agreement with McGrath in the amount of $2,950 three times per week services from November to March and five times per week from April to October.








On MOTION by Ms. Jo seconded by Ms. Rodriquez with all in favor motion terminating Blue Magic Pools and authorizing District staff to work on an agreement with McGrath Properties in an amount of $2,950 for services three times per week November to March and five times per week April to October was approved.
·

Ms. Duque: The next item is in reference to the mechanical system. We received a proposal from McGrath for the total code compliant mechanical system upgrade for the main pool in the amount of $38,200, $5,800 for the kids and $4,800 for the jacuzzi with a total amount of $48,800. If the Board would like to move forward with this and authorize District staff to prepare those agreements, please let me know with a motion.



On MOTION by Ms. Jo seconded by Ms. Morales with all in favor accepting the proposal from McGrath Properties for a total code complaint mechanical system upgrade for the main pool in the amounts of $38,200, Kids pools in the amount of $5,800 and the Jacuzzi in the amount of $4,800 totaling $48,800 was approved.
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Ms. Duque: Also, I will need direction from the Board, is this something that you would like to include as part of our construction project so we take the money from that specific line item?
Ms. Rodriquez: My question is how much money is left there? Would it be advisable to drain those other places since we are almost through the fiscal year, use that money now or leave those monies there in case we have a storm come through?
Ms. Duque: My only concern with those when it comes if we receive a big storm, we also have the field portion of our budget which actually is what we will use in case we have a storm. In terms of our field itself, we have an item that is called a special project and contingency. In contingency we have $20,000 and in special projects we have $30,000. If anything happens in terms of a storm, those are the line items that we will use under the field. The clubhouse has separate line items as I mentioned before which are the contingency and the capital reserve being $15,000 and $20,000 respectively. The only thing is that I know the Board has been working different projects and we mentioned in one of our meetings that to do the work like the Diamond Brite and those projects for the club, the Board has discussed to use construction funds. I wanted to have the clarity how the Board would l'ike me to move forward with it. Do you want me to take the money from the existing allocated line or would you like to move forward with taking this from those construction funds? In terms of the construction points, we have a little bit more of $100,000. I don't recall the exact amount. We discussed this when we purchased the furniture. The amount approved by the Board for the furniture was $20,000.
Ms. Jo: Just keep in mind that we still have the Diamond Brite.
Ms. Harris: I don't want to take it out of field. You need that, you never know what is going to happen. I want to make sure we have enough money in the construction budget to do the Diamond Brite.

Ms. Duque: The District has the money so if that is the case and the Board would like to move forward, we will just take it from the regular operations and maintenance line items instead of going to the construction fund.
Ms. Harris: Yes, because we are going to have to get that pool fixed next year and I don't really want to mess with that.
Ms. Duque: Ok perfect. Thank you so much for that. The next item that we have is the estimate from Florida Pavement Services to replace and repair the concrete storm drain aprons at the Enclave HOA. That is a total of 9 in the amount of $7,420 and also to repair the sidewalk flats along those storm drains at four locations in the amount of $1,975. I will need a motion from the Board to approve those.
Ms. Harris: If they don't break all those sidewalks it will be less, correct?
Ms. Duque: That is correct yes. That will be only if they damage that section.

ON MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor accepting the proposal from Florida Pavement Service to replace and repair 9 concrete storm drain aprons in the amount of $7,420, and also repair 4 sidewalk flats along those storm drains was approved.


Ms. Duque: The next item that we have is we discussed the draft of the revision for the Clubhouse Rules and Regulations. I will need at this moment a motion from the Board so that the District Attorney can prepare the resolution to attach to those rules and also to work with me on proper notices. The Board has stipulated for this public hearing to take place on September 22 at 6:30 p.m.

On MOTION by Ms. Rodriquez seconded by Ms. Morales with all in favor a motion authorizing District Counsel to prepare the resolution for revisions for the Clubhouse Rules and Regulations and also prepare the proper notices for the Public Hearing to be held on September 22, 2020 was approved.


Ms. Duque: The next item that I have is a ratification of a proposal for the no trespassing and no parking signs at the outdoor gym equipment. That proposal was sent to
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the Board.	The work was actually completed. The proposal is from FCC Carpentry and General Painting. Motion to ratify will take place.

On MOTION by Ms. Harris seconded by Ms. Rodriquez with all in favor ratifying the proposal from FCC Carpentry in the amount of $472.41 for the No Trespassing and No Parking signs at the outdoor gym equipment was approved.



Ms. Duque: I also have direction from the Board so that Jennifer and Ana can contact Mr. Tom McGrath for the replacement of the motor. You will work with this particular item taking into consideration that it is our understanding that it is included on the mechanical system approved and motioned before. The next item that we have is a motion from the Board not to exceed I will just say $1,900 for the file cabinets with Staples.

On MOTION by Ms. Rodriquez  seconded  by Ms. Harris with all in favor authorizing a not to exceed amount of $1,900 to  purchase file cabinets from Staples was approved.


Ms. Duque: There is no other items discussed in our workshop section. We brought back the fiscal year 2021 but there was no comments on that proposed fiscal year 2021 budget.

FIFTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Ms. Duque: You have Tab A approval of the check run summary and Tab B is the balance sheet and income statement. Unless there is any questions about those, a motion to approve them will take place.
Ms. Jo: There is a check in the amount of $8,400 and change. Ms. Duque:Whatpage?
Ms. Jo: Page 1. Installation of wires. Ms. Duque: That was for the cameras. Ms. Jo: Ok thank you.
Ms. Duque: Any other questions? Motion to approve them will take place.
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ON MOTION by Ms. Harris seconded by Ms. Rodriquez with all in favor the check run summary, balance sheet and income statement were approved.
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SIXTH ORDER OF BUSINESS	Supervisor	Requests	and
Audience Comments
Ms. Duque: Is there any Supervisors requests? Not hearing any, is there any audience comments? I know we have Maggie and Carmen.
Ms. Rodriquez: What happened with Bill's request from last time of getting the Commissioner to look into or DOT to look at the traffic situation in the community?
Ms. Duque: What I did is that I reached out to the Commissioner and not to this specific Commissioner because I called the office and never received a call back. I don't have any other contact information for him. That is the one I believe Michele talked about. I sent an email actually to Commission Cava and I haven't heard anything back about it but once again, as stated during our workshop section, I reached out to the Mayor, the Police Officer Mayer and I met not only with the officers but also with a couple of their employees in different occasions. They conducted as I stated periodic patrols at the park and also those areas to get some of the vehicles and they also talked to a couple of homeowners that were using the outdoor gym equipment. Once again and for the record of today's meeting, this is not the responsibility of the District. As I stated on our workshop section, I strongly recommend the community to actually reach out to their Commissioners and their representatives so that they can assist the community with this particular issue. You might recall as well Elaine that we met back at that time with DOT and the responses that were provided by those entities in terms of the roads and what could and cannot be done. Is there any other questions?
Mr. Pacetti: You said that you spoke to the representative for Dade County and also spoke to the Mayor of Cutler Bay?
Ms. Duque: Yes. I sent the email to the Town of Cutler Bay and this is how I started the one to one communication with the Major Ricelli from the Miami-Dade Police Department. They actually had different officers, there is one Diarmo Delgado, there is also Daniel Mendoza and Mr. Quintero was involved in all of this communication. Mr. Quintero
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works for the Town of Cutler Bay in terms of those speeding issues, the motorcycles and the ATV's on the outer gym park. Also, the signs as I mentioned during the workshop section, there is one sign at the exit of our community on 88th entrance that was placed that was the wrong sign. That was also repaired.
Mr. Pacetti: How long ago did you speak to or have contact with the Town of Cutler
Bay?
Ms. Duque: The last communication that I received was on July 2.
Mr. Pacetti: Ok because I spoke to him as well on June 30 and talked to him about
the situation and he said he was going to look into it.
Ms. Duque: That is good to know too Bill. Do you know if they are following up with someone else?
Mr. Pacetti: I haven't talked to him since.
Ms. Duque: Got you. Ok. Is there any other comments in reference to this specific item? Not hearing any, once again I would like to know if there is any audience comments. I know we have Carmen and also Maggie present during today's meeting.
Not hearing any, I will ask the Board for a motion to adjourn.


SEVENTH ORDER OF BUSINESS	Adjournment


On MOTION by Ms. Harris seconded by Ms. Jo with all in favor the meeting was adjourned.
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