




MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, July 26, 2022, at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Ana Jo
Dorothy Morales Margaret Coon

Also present were:

Juliana Duque Scott Cochran Jennifer Lora Jesus Lorenzo
 Chairman Vice Chairman
Assistant Secretary(via telecommunication) Assistant Secretary



District Manager District Counsel
FirstService Residential (via telecommunication)
GMS


FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order and called the roll and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Approval of the Minutes of the
June 28, 2022 Meeting
Ms. Duque: The next item that we have is the approval of the minutes of the June 28, 2022 meeting. I have received some comments from Jennifer. Let me move forward with those before I jump and ask the Board with any other changes. On page 8 under Ms. Lora at the beginning it says, "I received the polling place agreement from the Election Department". Also, on page 8 where it says inaudible, it should state "we will schedule additional classes with them". Also on pages 10 and 11 there is a misspelling, instead Ferreiro is with an "o" not with an "a". Are there another changes, corrections, additions, or deletions?
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Mr. Cochran: I just have one on page 7 about three-quarters of the way down the page under Mr. Cochran, the middle line it says, "because it is unheard" the word "not" should be before under, "it is not unheard of for them to lose those".
Ms. Duque: Thank you so much for that Scott. Any other changes, corrections, additions, or deletions? Not hearing any, a motion to approve the minutes with the changes will take place.

On MOTION by Ms. Jo seconded by Ms. Coon with all in favor, the Minutes of the June 28, 2022 Meeting with the indic-9ted changes were approved.


THIRD ORDER OF BUSINESS	Staff Reports
	Attorney

Ms. Duque: The next item is staff reports, attorney?
Mr. Cochran: Yes a couple of items you just made reference to the polling place agreement. I think we have that sorted out now and we are just waiting for the signed agreement.
Ms. Duque: Michele just signed it this morning.
Mr. Cochran: Excellent, so that is executed and taken care of. We are good to get there. The other issue was, and I know it is on the agenda later, but the addendum to the agreement with FSR, I have been in contact with the attorney's in house at FSR regarding that. We are actually having a conference call this afternoon just to discuss the revisions to that provision and kind of what they have in mind and just to make things clear so that we are both on the same page as far as the rights and obligations of both parties on that. It shouldn't be something that holds it up much longer. We just need to have a little conversation about it.
Ms. Duque: Scott, you don't need me for that conference call, right? Mr. Cochran: No.
Ms. Harris: I totally agree with you and what you want. I am on the same page with you, but I knew that if I wasn't pushing it, we are going to get a higher bill in October and that is the only reason.
Ms. Duque: We know that Scott is very diligent.
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Ms. Harris: We do.
	Engineer

Ms. Duque: Under the engineer, we don't have anything to present. I believe the Board is already aware that the 20-year Needs Analysis was already reported to Miami Dade County. This is something that now we have to do and send. It was done by our District engineer.
	Club Manager
	Monthly Report
	First Service Clubhouse Management Contract Renewal
	Request from Mr. Tomas Rementeria to Keep Clubhouse Hours Open Until

10:00 p.m.
Ms. Duque: I know Jen is joining via the teleconference. She has provided us with a report. Jen is there anything that you would like to add in terms of the report?
Ms. Lora: We are going to be hosting annual Back to School Supply Drive. I have been in contact with the City of Homestead Police. We will send out the flyers to all the managers and I will post them at the Clubhouse. We also reached out to Paint and Hang to schedule additional events as previously discussed. I requested four different things from her. I think that we should just stick with the Terrarium Night and the Dream Catcher Night and gear her more towards the adult activities. I would have liked to do something with the kids, but we have too many kids in our craft group, and it would be too expensive.
Ms. Harris: Jen, what was the first one?
Ms. Lora: The terrarium will be on August 26th and the Dream Catcher night which would be on October 14th.
Ms. Duque: Ok.
Ms. Lora: I also spoke with Lino and since we still have money left over from those three from the additional revenue from the rentals, we will host another Bingo Night on August 31st, a family game night on September 9th, and a Movie Night in November when it is cool, and we don't have the mosquitos because we have been having a lot of requests for movie nights again. Our other upcoming events are listed there. The playground project, we finally got a date for installation. We will be closing the playground to the public on August 1st. They will be delivered on the 8th• and it will take four to five days to install. Once installation is complete, the mulch will come in, and then we will reopen it.
Ms. Duque: I saw the sign at the entrance of the Clubhouse too Jen, thank you.

Ms. Lora: You're welcome. I have one for the playground too. We just posted it on Monday. The person who is doing the Zumba classes might want to change the date from Sunday to Saturday. She is going to let me know depending on where she does her other classes to get more people in. The swimming lessons are ongoing. Alex is going to replace the chandelier lights that were missing, and the lights on the sconces outside. There is a little bit of touchup on the paint. Our gates have been serviced as per contract. We received a check from one of the gate hits and there is another U-Haul check that is in the mail. We have no pending security issues to report at this time. The Polling Place Agreement was just signed today. They sent a technician from Comcast, the line that they will need for a transmission.
Ms. Duque: The guy that was here was AT&T.
Ms. Lora: First Services is going to discuss with the attorney via conference call. The only other thing that I have is we had a request in writing from Mr. Tomas Rementeria by email to be able to keep the gym open until 10:00 pm. The email was forwarded to the Board. You guys have all the information in the packet for that.
Ms. Jo: The email is the same as the last meeting right? There is nothing new
right?
 

Ms. Duque: Yes.
Ms. Harris: The bottom line is two things for me is number one, our budget is all
approved and you are talking additional 720-man hours that we would have to go over. Number 2, I understand his point that he can't use the gym and he pays for it, but guess what, I never use the gym and I pay for it. I hardly ever use the pool and I pay for it. I don't go to the events, and I pay for it. I just don't think, and we would have to completely redesign the Clubhouse. We would have to put a door because we can't have them coming in, but still have to give them access to the bathrooms. Then that is a whole other problem is the bathrooms because we would have to avoid them going out to the pool because those are the bathrooms you use for the pool. You are changing the whole design. It is not just putting a key FOB.
Ms. Duque: Jen, let me ask you something. Have you received this request from any other resident? Any other member of the Clubhouse?

Ms. Lora: No. Other people have said oh, you should be open later, but nobody has made a request like that just keep it open later times.
Mr. Harris: We are not a 24-hour gym.
Ms. Jo: He suggested a key FOB. Can you imagine us granting access to people without supervision? I guess that is not good at all. It is a big liability to the COD.
Ms. Duque: There is another Clubhouse close to us Palm Glades. What the Board did there because they do have the key FOB system, it was actually since the moment it was built by Lennar they had the key FOB system, and they added the key FOB system at the entrance of Clubhouse. I am telling you this was done even prior to Covid, and they do let residents access the gym, but we have a security officer there. My only point to the Board is that if this is something that you would like to explore in the future, maybe we can look into our budget and see if we can add that at some point.
Ms. Harris: Right now, I think we keep it as is.
Ms. Jo: I agree but in this case security-wise, what about changing the building because then access to the bathroom and in this case, we will have to change a lot of things inside the Clubhouse, which is going to be expensive, plus security.
Ms. Duque: Yes. Ok. For the record, I would like to mention that Mr. Tomas is not present today. Jen thank you so much. Is there anything else that you would like to add for your report?
Ms. Lora: No. I don't know if anybody has any questions for me or anything they
would like me to address.
Ms. Duque: No questions Jen.
Ms. Lora: Ok I will stay on the recording anyways.


	Gate Updates

Ms. Duque: There is nothing else to report for the gates.

	Field Manager - Monthly Report

Ms. Duque: Field manager's report, Jesus?
Mr. Lorenzo: Good morning everyone. The new annuals have been installed as you can see throughout the community. We are keeping an eye on them. The palm tree at the main entrance, the royal, as per my discussion with Tony's Landscaping, if it fails
Lakes by the Bay South CDD
July 26, 2022




to show signs of recovery come August, he is going to suggest removal and replacement. We are still keeping an eye on that for now. The lakes I am sure you guys can see some of the algae and grass growing, it's the heat. We are on top of Eco-Blue to make sure that they are addressing that as needed. We will continue to follow up. The gym equipment as it was approved at the last meeting, Chandler Construction has been on site since July 13th, and they completed the work already. It is already done and looks fantastic. I think Juliana printed out some pictures and you should have them in your package. It is not in the actual book, it is separate.
Ms. Duque: I actually included it with the same email that was sent by Kevin, so you don't have to print out so many documents. His statement is correct. We actually went onsite to the outdoor equipment yesterday. We inspected it and it looks really really nice. We are happy with the outcome. The Board and I at some point, we might have to replace the equipment because we are doing repairs. It is going to come to the time that repairs are no longer able to be done.
Ms. Jo: The timeframe that we are looking to replace, another three or four years because more or less that is what I read? With the repairs, we should get three or five years depending.
Ms. Duque: Correct, yes. Anything else Jesus?
Mr. Lorenzo: That is pretty much it. There is a base that you brought up that we need to look at that was all rusted out. The signs I had included in the last report, and the rusted screws, they have been replaced. All this will be included, and new photos will be included in the next report. Michele had discussed the Cove received an email from us regarding the air conditioning vendor. We suggested having a whole mass communication sent to the entire community.
Ms. Duque: Jesus has already reported a couple of lights on the main road to the Town of Cutler Bay. Terry from Miami-Dade County who is the contact person has been reporting those to them too. Also, we noticed yesterday a sidewalk that needs to be replaced close to the outdoor gym so all of that is being taken care of.
Ms. Harris: There is one that has been getting worse and worse.
Mr. Lorenzo: There are two for sure and we included photos. They said they are taking care of it or looking into it.

Ms. Jo: As residents, would it help out if we call them as well?
Ms. Duque: Remember that is not a COD area. We do that extra. If we all do it, it's going to help.
Ms. Harris: In 2017 after Irma, one of the signs, when you come in through 88th,
was twisted and mangled. We went after them, they fixed it.
Ms. Duque: The other item that we also have under the field manager report is Jesus and I, we have been working with Alex on the lake signs. Remember we like to make sure all of our lakes have the proper signs. No fishing, No boating, No feeding the alligators so those signs we are actually missing a couple of them. We got the proposals from Alex from FCC Carpentry and General Painting. You have a separate package that I provided you with some copies. The total amount is $11,120.24. Once again we need to be in compliance. This is in terms of our insurance and liability which is very important. We need to be on top of this. I would strongly suggest the Board to make a motion to approve it.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, a proposal from FCC Carpentry and General Painting in the amount of $11,120.24 for lake signs was approved.


Ms. Duque: Are there any questions for Jesus?
Ms. Jo: There is a fixture missing at the entrance of 88th behind the guardhouse. At this entrance when you are going out, there is another fixture that is out, the ones that flash towards the column.
Ms. Duque: I noticed that.
Ms. Jo: It is missing. It is gone now. It used to be off, now it is gone completely. Ms. Duque: Ok, so we have one, and one on 93rd and 88th, ok.
Ms. Jo: Remember last time when we spoke to Jordan regarding starting these fixtures and we decided to purchase extra just in case?
Ms. Duque: Yes.
Ms. Jo: Perfect, so we do have them.
Ms. Duque: We will follow up with Jordan.
Lakes by the Bay South COD
July 26, 2022





Ms. Harris: Just so everyone knows to try to keep Juliana less busy these days, if we see things let's report them directly to Jesus. Everybody have Jesus's number, if not, after the meeting if we can get that.
Ms. Jo: Yes, I do and in this case Jesus, he really answers back immediately. Not that you don't Juliana, you are great.
Ms. Duque: Thank you so much I appreciate that.


	COD Manager
	New Off Duty Rate Changes for Off-Duty Police Services with Miami-Dade Police Department
	Discussion of Financial Disclosure Report from the Commission on Ethics and Reminder to File Annual Form - everyone has filed

Ms. Duque: To report we received a new off-duty rate change for the off-duty police services with Miami-Dade County. I have attached that for your information. The increase is pretty much a dollar, no big change, but still, we are going to see an increase on our invoice.
Ms. Harris: When are they here? I have seen them once.
Ms. Jo: They are here early in the morning, and they are usually stationed at the entrances. That is what I have been noticing.
Ms. Duque: I have seen them too.
Ms. Harris: They have to log in? Check-in and check-out?
Ms. Duque: They send us the tickets too. Jen, are they coming to the Clubhouse and checking with you?
Ms. Lora: Yes, they are. I hand them an envelope that you have with the money orders. There is also an envelope in there when they give us a copy of the ticket so you can have them for your record.
Ms. Harris: Can we request some type of what are they doing? Ms. Jo: Exactly.
Ms. Duque: Like a report? I can ask them.
Ms. Lora: A page that they print out stating the time and the date that they are there and where they patrol, but they don't give us any reports of what they actually did or if they pulled anybody over or issued any tickets or anything like that.
Ms. Duque: I think it is going to be additional work.

Ms. Harris: Oh come on.
Ms. Duque: I know, but I know how they work.
Ms. Coon: We are basically paying for their presence. Ms. Harris: I have seen their presence one time.
Ms. Coon: I have a question. Have they ever come after hours?
Ms. Duque: Jen, have they come after hours? During the time that I was here they did, and I actually had to sign a ticket because Jen was not here. Jen, have you seen them coming after hours as well?
Ms. Lora: No, not that I know of. I know they come to the Clubhouse right before we close. If they are after hours I wouldn't know because we wouldn't be there to sign for it.
Ms. Duque: We will follow up with that and make sure that they are present in the community during those after hours.
The conversation was inaudible at this time.
Mr. Lorenzo: So, on the HOA side when I was managing another community, we had an off-duty and we requested and suggested that they contact us through text to the Board when they were present. I don't know if that is something that we could do here. Just a hey, we are onsite.
Ms. Duque: That is what they do here coming to the Clubhouse. I think they already do that part. I think what we want is for them to come after hours, not only during the same period of time.
Ms. Harris: I have seen them one time when I was coming to a meeting, so it was like 9:00 in the morning and when I left, he was still here, and he moved his car. Same spot, opposite direction. It can't just be this side, it has to be the whole horseshoe.
Mr. Lorenzo: What I have done going back to when they text me, I will show up and let them know these are the problems we have, and this is what we want you to look for and they will comply because they don't know the community.
Ms. Duque: For this one they do because we created, they have like the Board detail for our community, the areas and the discussion that took place with the Town of Cutler Bay. You might recall Officer Sgt. Reed wanted to make sure they controlled the speeding within the community. They do have the details, the areas but they have to do
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it. Each one of them knows and it is the same crew, they don't change it. You can see when they sign the tickets it is the same officers all the time. I do believe maybe as Jesus has stated for the after-hours, maybe they can send me a text message if they are coming after hours because the Clubhouse is going to be closed. I will reach out to them and make sure they contact either Jesus or myself with the after-hours ok? The next item that we have is the discussion of the financial disclosure report from the Commission on Ethics and the reminder to file the annual form. Everyone has filed so congratulations to the Board. The next item that I need to present to the Board, and it is with the package that I printed out for your agenda packages. We had received an increase from Global Pest Control & Lawn Care Services. They have increased their prices $10 above for a rate and for the exterior services, it is $15. We already received the invoice, we paid it, it is part of our budget, but just wanted to make the Board aware of it. Their services compared to other companies are pretty cheap so I would not suggest the Board to do due diligence and try to search for other proposals because as it is, is a good price.
Ms. Jo: What do they do and where?
Ms. Duque: Jen, can you please explain to the Board of Supervisors what they do there at the Clubhouse in terms of pest control?
Mr. Lora: They spray for inspects. They basically spray for roaches, and they come inside and the areas around the pool. Sometimes I ask them to go into the shed and spray for us in the shed and we received that free of charge, so they are a pretty good company. They have been with the Clubhouse I believe since the beginning.
Ms. Duque: That is true. Thank you Jen. The last item that I have is I printed out also an email from Kevin. You might recall that before I went into maturity leave the Board approved moving forward with DML Security for the outdoor gym cameras. It is almost completed. We have received an email from Kevin, and we have a couple of pictures that also show the outdoor equipment being fixed. He sent this email. There is still a couple of items that he is working on in terms of the cell signal because it hasn't been good in the area. I know that is something that he is working on. I wanted to make sure the Board is aware of this item too. That is it. I don't have anything else to report unless anyone has any questions.

Ms. Jo: Just a comment, remember that we also requested DML to install new cameras at the pool. Oh my God, Jennifer showed me a photo at night vision, it is incredible. It is great. It was worth the change.
Ms. Duque: Thank you so much for that. Jen, are you happy with the additional cameras for the Clubhouse too?
Ms. Lora: Yes, I am and now we also have the alarm system that goes Ms. Lora was inaudible at this time. Up to now, I haven't had any unwanted visitors.
Ms. Duque: Awesome and I know when Jen had the unwanted visitors here, the off-duty police officers were pretty active helping and assisting the Clubhouse. Thank you so much, Jen.

FOURTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Ms. Duque: Financial Reports. Tab A is the check run summary, tab B is the balance sheet and income statement.
On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, the Check Run Summary, Balance Sheet, and Income Statement were approved.




FIFTH ORDER OF BUSINESS	Supervisor	Requests
Audience Comments
Ms. Duque: Are there any Supervisor requests?
 and
Ms. Harris: For those of you that don't know, Lindsey is gone. Lindsey put in her notice, and she is no longer part of our team. In all honesty she couldn't deal with the residents anymore. Now I have Kevin's twin so I will just call him Kevin 2. What is his name Jen?
Ms. Lora: Christopher.
Ms. Duque: Jen thank you. Are there any other Supervisor's requests? I have a question. Jen, what is the status of the landscape lights at the Clubhouse?
Ms. Lora: Remember we were waiting for something to be able to move with Jordan for that.
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Ms. Duque: Because I know we wanted also to finalize the project with the playground. I think it would be worth it too.
Ms. Jo: We are just waiting for the money because the lights are getting worse. Just the other night I was coming back and the spotlights that illuminate the entrance at Isles of Bayshore, it is gone. It looks very bad.
Ms. Duque: Jen, let's please get together with Jordan. Jesus and I can also be present in the meeting if you need us and Ana as well. Let's start rolling with this project as well, ok?
Ms. Lora: Ok, sounds good. I think we also need to start looking at also if you guys look when you come into the Clubhouse, the two entrance features on both sides are starting to look kind of shabby.
Ms. Duque: Yes that is ok Jen. For that, it is part of the regular maintenance of the District so let's get together with Alex and get a proposal. If it is something I can approve we will move forward with it. If not, we will bring it back to the Board of Supervisors.
Ms. Lora: Ok.
Ms. Harris: When will our funding come in?
Ms. Duque: Generally, we will start to see money in November and December and by January you have like 70%.
Ms. Harris: My question to you is do we also want to start revisiting now because it takes forever redoing the gym?
Ms. Duque: Yes. We can delve into that too. Ok, thank you Jen appreciate it. Just for the record, there is no audience present. A motion to adjourn will take place.

SIXTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, the meeting was adjourned.
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