


MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, March 23, 2021 at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum: Michele Harris	Chairman
Ana Jo	Vice Chairman
Bill Pacetti	Assistant Secretary
Dorothy Morales	Assistant Secretary
Margaret Coon	Assistant Secretary Also present were:
Juliana Duque Vanessa Steinerts Andressa Navarette Jennifer Lora

Segment I:
 District Manager
District Counsel (via telecommunication)
GMS
First Service Residential


FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order and called the roll.	Ms. Duque led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Approval of the Minutes of the
February 23, 2021 Meeting
Ms. Duque: The next item is the approval of the minutes of the February 23, 2021 meeting. This is the moment to present any additions, corrections, or deletions to those. Before anyone makes any statements, I would like to mention on page 4 instead of at, it should read, the second sentence, I looked out. Then on page 7, under Ms. Lora, just a correction. It should read since I am sick, I do not want to stay in the room too long so add in the room. On page 11, the second paragraph under Ms. Harris, it should say not
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today, but if we readdress the areas, add the areas. Unless there is any other comments, deletions, corrections or additions to those, a motion to approve them will take place.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, the minutes of the February 23, 2021 meeting were approved.




THIRD ORDER OF BUSINESS	Ratification of the Small Project
Agreement with Canopy Roofing, Inc. for the Clubhouse Roof Repairs 2021
Ms. Duque: The next item is ratification of the small project agreement with Canopy Roofing for the Clubhouse roof repairs. Remember we like to bring those agreements to the record of the meeting so that they become part of today's records. A motion to ratify will take place.
On MOTION by Ms. Morales seconded by Mr. Pacetti with all in favor, ratification of the small project agreement with Canopy Roofing, Inc. for the Clubhouse roof repairs 2021 was approved.



FOURTH ORDER OF BUSINESS	Ratification	of	the	Event
Agreement with Recrea Group, Inc. for February - April 2021 Events
Ms. Duque: The next item is ratification of the event agreement with Recrea Group for the February - April 2021 events.  I know Jennifer is going to be showing the Board of Supervisors a couple of things under her report. Motion to ratify will take place.
On MOTION by Ms. Coon seconded by Ms. Morales with all in favor, ratification of the event agreement with Recrea Group, Inc. for the February - April 2021 Events was approved.
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FIFTH ORDER OF BUSINESS	Ratification
Amendment Services Centurion
 of		the	Third to	Janitorial Agreement		with Property
Management, LLC.
Ms. Duque: The next item is the ratification of the third amendment to the Janitorial Services Agreement with Centurion Property Management. A motion to ratify will take place.
On MOTION by Ms. Morales seconded by Mr. Pacetti with all in favor, ratification of the third amendment to the janitorial services agreement with Centurion Property Management, LLC was approved.


SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

Ms. Duque: Let's move forward to staff reports. Vanessa?
Ms. Steinerts: Good morning. I have no report for the Board today. Thank you. Ms. Duque: Thank you so much for that Vanessa.
	Engineer - Pool Resurfacing Updates

Ms. Duque: Under the engineer's report I want everyone to go to Section 6. This is just to mention that after talking to some of the Board of Supervisors and also with our Clubhouse Manager, I invited Juan Alvarez which is our District Engineer to visit the Clubhouse and assist us on the resurfacing of the pool. We just want to make sure that everything that is being done by the vendor is up to the standards of the District according to our contract. You have received a report from Juan Alvarez. This is the first that we have received. It is my understanding that Juan visited the Clubhouse yesterday as well. Jen, is there anything that you would like to add out of the report?
Ms. Lora: Nothing.
Ms. Duque: It seems that everything that is being done is appropriate by our vendor, so we are just glad to report that back to the Board.
	Club Manager
	Monthly Report
	Clubhouse Notice of Resurfacing of Public Swimming Pool Discussion


Ms. Lora: The Easter Parade is this Saturday. You are welcome to come if you would like to. It is from 4:00 to 6:30 p.m. We have signs that we are placing at our entrances today to remind residents . Our next event will be the April Arts & Crafts which we already started distributing and our BINGO night on the 22nd. We have about 57 people signed up for BINGO. It continues to be a very popular event. 695 people reserved to use the gym during the month of February 2021. We have a request from several residents asking us if it is possible for us to open our playground again. I explained to them that there are high contact areas and it is hard to reach some areas like inside of slides to sanitize, so we are keeping it closed for now. I don't know if the Board would like to discuss and see if you want to consider opening it or should we leave it just the way it is.
Ms. Duque: Really fast in regard to that, according to CDC guidelines, we do need to clean the playground at least once per day. Just so the Board knows, I went through this discussion already with (Ms. Duque could not be understood at this point). Miami Dade County owns our parks and there are playgrounds in those parks. That means that the responsible party for the maintenance of those parks is the District.   For us to be able to open those playgrounds, Miami-Dade County told us you need to clean it at least once per day.
Ms. Lora: And every surface that is touched which is what makes it hard.
Ms. Duque: Not only that, but there is a cost associated to that. In that specific District, they decided to move forward but they actually had a certain amount of money per year for that park.
Ms. Harris: Doesn't our slide have	ection to it? Ms. Lora: It does.
Ms. Harris: I don't see how anyone is going to fit in there to clean all the surfaces
inside.
Ms. Duque:	I have direction from the Board, and I request a motion to keep our
playground closed.
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On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, motion from the Board of Supervisors to keep the playground closed was approved.
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Ms. Lora: Our new microwave was installed. We need to discard the remaining gym mats that are in the gym.  I would like to request that we not replace them because I think right now with Covid, and the touch points and having to sanitize everything, it would be better not to have the gym mats in there. If anyone needs a yoga mat, they can just bring their own.
Ms. Duque: How many mats do you have?
Ms. Lora: We have one that we need to throw away and one that is in good condition still, but I would just like to discard the one that is has to be thrown away and store the other one.
Ms. Duque: Motion by the Board to declare it as excess property and discard it.

On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor, motion to declare the gym mat as excess property and discard it was approved .


Ms. Lora: Roof repairs were completed on the 5th of March. They were outstanding. They brought ten crew members. They came, they cleaned up everything. They provided us before and after pictures. The company was really good. I am thankful that you recommended them. We had to repair certain slabs on our sidewalks around the Clubhouse and two of the areas on the rotunda that had cracks on the actual borders. Juliana and I had an insurance inspection and the inspector noted that there was an area that was cracked right in the front here. We went around and inspected everything that was completed. You have photos in your report. There is an additional area that we need to repair that are along the medians. There is borders around the medians where the Royal palm roots are intruding into the side of the concrete borders. They are also lifting pavers and the asphalt on certain sections of the two medians. In the parking lot, I have two estimates for that for your review. One is for $4,740.35 which includes repairing 470 square feet of asphalt and 145 square feet of pavers. The second one is to repair

the concrete borders that are cracked along the medians which is 170 linear feet of curbing which is $5,482.50. If we were to just replace all of the concrete borders on both medians, it would come out to almost $20,000, so it is better to just replace the areas that are cracked for now and not do the whole thing. I don't think we need to do the entire median.
Ms. Duque: So the Board understands the repairs that were done, the repairs that the insurance company believed needed to be repaired, so we moved forward with those. Now Associated Seal & Coating, while they were working on this cracking, presented this proposal to Jen to repair other areas. The amount is $5,482.50 which is more than the discretionary amount that I am authorized to proceed with, so that is why we are bringing this back to the Board of Supervisors and you can discuss it.
Ms. Lora: There is two different estimates for the asphalt and the pavers at the entrance which is $4,740.35. The $19,000 is if we were to replace all the borders which we don't need to replace all of them.
Ms. Duque: Correct.
Ms. Harris: So we are looking at a total of $10,222.85.
Ms. Jo: Jennifer, does that include the rotunda in the center?
Ms. Lora: No, it doesn't include that. This includes the part that is in the front when you enter. It is just the pavers there and the other area, the asphalt on the sides of the medians when you walk in you will see that there are cracks on the sides, and it is lifting.
Ms. Jo: In this case, if you will check on the rotunda, concrete slabs are also broken.
Ms. Lora: He is working on that.
Ms. Duque: The first proposal mentions the asphalt which is 470 square feet and also the removal of uprooted brick pavers.
Ms. Lora: Right, that is when you enter that lane you are going to see that there is
a big, like little hill which he is referring to as a second roundabout when you leave here. Some of the areas are a little bit sinking again and the concrete in-between is cracked. I asked him to send me another proposal for that, but he didn't have that ready for today. I can get that one additional and then send it to you and if is not more than your discretionary amount, then maybe you can approve it.

Ms. Duque: Maybe the Board can motion a not to exceed amount.
Ms. Lora: Their proposal is the two medians. It does not include the rotunda no, but I will ask him for it.
Ms. Jo: When does he estimate to get you the proposal for the rotunda? Ms. Lora: He said this week.
Ms. Harris: Let's do a not to exceed amount so that we don't have to wait till April.
Do you think if we did a not to exceed of $16,000 that would work?
Ms. Lora: I wouldn't know the price.
Ms. Duque: Ok. Then I have a motion from Michele to approve the proposal presented by Associated Seal and Coating to repair the asphalt, the pavers at the entrance in a not to exceed $16,000.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, a not to exceed amount of $16,000 with Associated Seal & Coating to repair the asphalt and pavers at the entrance was approved.


Ms. Duque: I would like to reflect for the record that the amount that was approved by the Board that we will bring back an estimate at the next meeting and we'll amend that. Ms. Lora: We had a meeting with  Jordan  and  Kevin  from  DML  to discuss  the camera project. It was brought up to Kevin's attention that we cannot use the existing light posts that are in the parking lot to affix the cameras that are going to be on the left and the right side of the actual structure. He provided me with a change order for the contract that was approved last meeting. The change order is $1,361.25 to move forward
with the camera installation.
Ms. Jo: How many poles? Ms. Lora: Three poles.
Ms. Jo: In the median and on the sides.
Ms. Lora: Correct. The one in the median is going to house the cameras for the exit and entrance lanes and the ones on the sides are going to cover the blind spots in the parking lot.
Ms. Jo: In this case he is going to be doing the electricity?

Ms. Lora: He had already contemplated to do his own electrical installation but when he met with Jordan, he said he was going to piggyback on the boring part. He had that already in his estimate.
Ms. Jo: Ok perfect.
Ms. Duque: We need to change to the motion that was made in our last meeting. I know Vanessa has already worked on the agreement so I will request for her to revise it. I will need a motion from the Board to approve the revised quote provided by DML in the amount of $14,455.24 to install the security system in our parking lot.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, a revised proposal from DML Security Systems in the amount of $14,455.24 to install the security system in the parking lot was approved.


Ms. Lora: Just so everybody is aware, when we met with Kevin, he offered to upgrade the cameras from 5 megapixels to 8 megapixels without changing the price of the camera . Our pool project is on schedule. We finished the spa and the kiddie pool. Yesterday Ana requested that they provide us with a sample of the Diamond Brite material that they are going to be using in the big pool. They will probably bring it today or tomorrow.
Ms. Jo: Ok.
Ms. Lora: This way you can see it. I met with Alvarez. The only concern that he had was the cracks in the pool. I explained to him that when they redo the surface that will go away so he was fine with the work that they were doing. He said that they had the right depth. They had the right tiling and all the different installation with the jets and the flushing amounts. Does anybody have any questions?
The conversation was inaudible at this point.
Ms. Harris: I would rather add them now than a year from now say oh wow, it is starting to crack again.
Ms. Jo: I talked to the person in charge and they were debating either to stay or we needed more.

Ms. Harris: I would rather have more and not have to empty it again in two to five years and spend another almost $200,000, by then I am sure to get it fixed. Let's make it perfect, err on the side of caution.
	Gate Updates

Ms. Lora: With the gates I only have two updates. I have one good update and one semi-bad update. Our good update is that we covered $715 in hits and the bad update is that we received a letter from the insurance company from Miami-Dade County requesting that we pay $35 for damages that a school bus had to their light on the top of the bus. We will discuss this in the workshop section. That is the only other thing.  That is it.
Ms. Duque: Thank you so much Jen.
	Field Manager - Monthly Report

Ms. Duque: The next item is our field manager report.
Ms. Navarette: Good morning everyone again. For our monthly inspections we took a look at the landscaping. Everything was good. We are preparing the beds to change annuals. We went to inspect some of the easements that we talked about last meeting with Bill and Juliana. We were together. The only thing we saw on the landscape that we had to report was some irrigation caps that were broken that Bill brought to our attention. We asked Tony's Landscape to correct that and they were here the same day fixing it. Then we went to the easements, the residents that we had brought to your attention here. Bill and Juliana were with me. We looked at these properties. You have here one of the properties, you can see the landscape. Ana brought to our attention that there was a line here of the concrete of the property. I took pictures. That shows where the resident's line is for the property. We concluded that the COD is not responsible for that plant material. That is not the CDD 's responsibility. Talking with Bill, he is going to try to work with the resident and the HOA to see if something comes with that. Again we concluded that it was not COD. The other property that we went to that was also talked about with the trees that were COD or HOA or a resident, that is not COD property too.
Ms. Duque: Just in general, the Board had a concern during our last meeting to make sure that the areas being maintained by the COD are the ones that are supposed to be maintained by the COD. We were concerned that why certain areas, even though
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there is an odd angle is HOA and not COD, like that specific area that we discussed during our last meeting. That area is located in Waterways. We inspected it with Bill, and we concluded they have done the same thing in all of their entrances. They removed their plant material. They have palms and they have clusia trees in each of those sections of the entrances. They did it all along Waterway's entrances. That area once again is maintained by the HOA, not the COD. It hasn't been maintained by the COD. Those are considered the HOA entrances. As the Board knows the COD does not touch HOA entrances. The HOA entrances, they are HOA responsibility. We don't touch their plant material. There is some that still have the old plant material and some of them already changed their plant material. We are good. We are maintaining what we are supposed to be maintaining. During the workshop section we will be talking about the irrigation system. We also visited that area. Bill was with me and I also visited the area with Michele. More information about that specific entrance will be discussed during the workshop section.
Ms. Navarette: In miscellaneous you are going to see that the motorcycles and ATV's, they removed the stone that we placed, that Tony placed at the park. They removed it. Then Tony had to install bigger rocks. Now they are very heavy rocks there. We are going to be watching to see what happens, but they removed the first ones. If you look at the pictures you are going to see the wooden beams were changed. It looks good now. It makes a big difference in how it was and now it is looking very nice. For our lakes, you have the report there. If you have any questions, but the lakes are looking good. Everything was fine. If you have any questions let me know, if not, we are done with the field report. Thank you.
	COD Manager - Site Visit Notes with Egis Insurance & Risk Advisors

Ms. Duque: Not hearing any other questions, let's move forward to the COD Manager report. The only report that I am actually glad to present to the Board is the report that we received from Egis Insurance.   As the Board knows, I like to visit the District at the beginning of the year, not the fiscal year, but our year so we are prepared in our budget in case we need to make any changes. We visited the area and of course I just mentioned the purpose for that visit is to number one, to better understand the District and see the needs of the District. They actually in that letter there that you are going to

10
March 23, 2021
Lakes by the Bay South CDD



be reading from Egis Insurance, they are stating that the District is in very good condition. I am very happy to report that back to the Board. As Jen mentioned, there was small items like sidewalk repairs here and there and we took care of all of it already. All of the repairs, comments and recommendations made by Egis Insurance were addressed already. The only one was the playground inspection and maintenance. Jen has always done that monthly inspection and she is providing them to the District for the District's records. We are good there.  Unless there are any other questions, let's move forward to our workshop section.

SEGMENT II - WORKSHOP SECTION:
(At this point the Board of Supervisors went into a workshop section to discuss the following Items. No actions were taken.)
	Discussion of the Outdoor GYM Benches Updates
	Discussion of Easement Maintenance Updates
	Discussion of Associated Seal & Coating, Inc. for Asphalt Repairs & Brick Pavers Proposal
	Discussion of the Proposal from DML Security Systems for the Parking Lot Cameras



SEGMENT Ill:
SEVENTH ORDER OF BUSINESS	Authorization or Approvals
Requiring Board Action for Items Discussed During Workshop
Ms. Duque: We are back at our regular meeting. The next item is Segment Ill which is authorization or approvals requiring Board action for items discussed during the workshop section. We provided updates about our outdoor benches. We also talked about emails we received by the Tides HOA and the irrigation system located at their entrance. I do have a direction from the Board discussed during our workshop section. I will need at this moment a motion from the Board to provide or let the Tides know that we will be cutting our irrigation line in 45 days. Within those 45 days the HOA can find their own ways to provide an irrigation system to their main entrance. The direction from
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the Board was also to not to do any repairs to the main entrance and the Board will not be responsible for any plant material that was damaged.

On MOTION by Ms. Morales seconded by Ms. Coon with all in favor, direction to let the Tides HOA know that the COD will be cutting our irrigation line in 45 days and that the HOA needs to provide their own irrigation system at the entrance, the District will not do any repairs and is not responsible for any plant material that was damaged was approved.


Ms. Duque:  For the record of the meeting, it is important also to mention that this item has been discussed in a couple of meetings before and the same response was given to different HOA's being the Reserve where Dorothy lives, the Breakers where Bill lives and also the Palms. Let's move forward with our next item. We have received a report from Jennifer in terms of the gate arm hit to the Miami-Dade County bus. At this point the direction from the Board is to let our insurance carrier deal with it and let us know if indeed the District needs to be responsible for the $35 requested by Miami-Dade County . The next item is the direction from the Board not to install the tracking device requested by Amazon. The next item is Jennifer mentioned to the Board that at our next meeting we will have a proposal from Molly, Aquafirm to provide swimming lessons with guidelines of CDC compliances. The next item that I have is direction from the Board to not proceed with the landscaping lights project. They do want Jennifer to work on a proposal to install root barrier on our royal palms on the medians,   also to seek proposals to expand the medians at the entrance of the Clubhouse if it is possible. The Board also directed Jennifer to move forward with the landscape project. It was decided that the crotons at the median close to the Clubhouse are going to be removed as well. The next item is we received a service report from Airstron. They already installed the air handlers and were just missing the AC grids. That is coming. I will make sure I mention to Tony that irrigation is working every day and right now Miami-Dade County has restrictions. I will make sure they follow that requirement as well. Nothing else was discussed during our workshop section. It was also mentioned that we will be working on the budget in our next meeting.
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EIGHTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Ms. Duque: The next item is financial reports. Tab A is approval of the check run summary and Tab B is the balance sheet and income statement. Unless there is any question about those a motion to approve will take place.
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, the check run summary, balance sheet and income statement were approved.



NINTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
Ms. Duque: Is there any Supervisor's requests?
 and
Ms. Harris: I do have one thing. Jen and I were working on increasing the amount of people once the pool reopens with the cases coming down to maybe going up to, I think we said like 50 for the pool. Then we can see where the cases are in the summer to increase on a gradual scale unless anybody has any objections to that. The other thing that I had talked to with Jen and Juliana was with, and it is opening up more and more now, I think it is going to open up to anybody by April to get their vaccinations that if there was a way we could say, if you could prove you have gotten your vaccination and you bring your card in, they won't take a copy of the card but they will put a little note in your access.
Ms. Duque: We will not take copies. We don't want to put any private information. What Michele is saying is maybe they can make that note on their file that they have presented their vaccination proof.
Ms. Harris: Those people that have done that will not count towards the 50 because they are vaccinated, and they have their immunities and they can come and go pretty much as was back when we were normal.
Ms. Coon : My only concern with that would be if there is a HIPPA violation or some other issue with that.
Ms. Harris: That is why I asked Julie to go over that with Vanessa.

Ms. Duque: I haven't seen anything in terms of Miami-Dade County ordinance or in terms of CDC guidelines that if anyone has their vaccination you could have a certain privilege. I haven't seen any of that. Vanessa, I don't know if you can hear the comments made about the vaccination card and access to the Clubhouse?
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Ms. Steinerts: Yes, I heard that, and you know we are still a public entity. I don't know that we can do that. There might be some private areas that are doing that. I think we just need to follow whatever the guidelines are that the County is putting out. We would follow the same type of restrictions. If it changes and it becomes acceptable to ask for the vaccination proof, then we can revisit it. At this time I haven't heard of anything like that for a public building.
Ms. Harris: I wasn't trying to ask them; I was just saying if they had gotten their vaccination then maybe they have more access to the facilities. We will wait for Miami Dade County.
Ms. Duque: We need to follow Miami-Dade County requirements. As Vanessa mentioned for private entities, it seems that it could be requested but being a public entity, we need to make sure we follow them. If that comes just to be in the loop and that is something perhaps, we can add.
Ms. Jo was inaudible at this point.
Ms. Lora: I have had people reach out to us asking to rent out our areas but the guidelines that we need to keep social distancing will be really hard for us to police it during an event so we decided we couldn't.
Ms. Coon: I wish we could.
Ms. Harris: I am hopeful that maybe come summer, maybe someone planning their wedding reception here or baby shower here.
Ms. Duque: Anything else under Supervisor's requests? Not hearing any, we don't have any audience present today. There are no audience comments. Motion to adjourn will take place.

TENTH ORDER OF BUSINESS	Adjournment
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On MOTION by Ms. Coon seconded by Ms. Harris with all in favor, the meeting was adjourned.
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