
file_0.bin







MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, November 17, 2020 at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the following call-in information 1 312- 757-3121 Access Code: 354-769-517.

Present and constituting a quorum:

Michele Harris Bill Pacetti Ana Jo
Dorothy Morales Margaret Coon

Also present were:

Juliana Duque Andressa Navarette Vanessa Steinerts Jennifer Lora Melissa Vazquez Jason Nieves
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary


District Manager GMS
District Counsel (via telecommunication)
First Service Residential (via telecommunication) First Service Residential (via telecommunication) Resident (via telecommunication)


Segment I:
FIRST ORDER OF BUSINESS	Oath  of	Office for Supervisors
Election at the General Election - Seat #1 and Seat #2
Ms. Duque: The next item that I have is the oath of office of Supervisors elected at the general election - Seat #1 and Seat #2. I have with me Maggie Coon and William Pacetti. Congratulations to both of them. I will read the oath to each one of you. I am going to start with Maggie first. Ladies first so, I.
Ms. Coon: Maggie Coon.
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Ms. Duque: As resident of the State of Florida and a citizen of the United States of America and being a Supervisor of the Lakes by the Bay South Community Development District and recipient of public funds on behalf of the District do hereby solemnly swear and affirm that I will support the Constitution of the United States and the State of Florida and I will faithfully, honestly and impartially discharge the duties devolving upon me in the office of Supervisor of the Lakes by the Bay South Community Development District, Miami-Dade County, Florida.
Ms. Coon: I do.
Ms. Duque: Thank you so much Maggie. Now Bill, I. Mr. Pacetti: William Pacetti.
Ms. Duque: A resident of the State of Florida and a citizen of the United States of America and being a Supervisor of the Lakes by the Bay South Community Development District and a recipient of public funds on behalf of the District due hereby solemnly swear or affirm that I will support the Constitution of the United States and the State of Florida and will faithfully, honestly, and impartially discharge the duties devolving upon me in the office of Supervisor of the Lakes by the Bay South Community Development District, Miami-Dade County, Florida.
Mr. Pacetti: I do.
Ms. Duque: Thank you so much.


SECOND ORDER OF BUSINESSS	Roll Call and Pledge of Allegiance
Ms. Duque called the meeting to order and called the roll.


THIRD ORDER OF BUSINESS	Organizational Matters
Ms. Duque: Just for the record, before we started the meeting I mentioned to Maggie and to Bill that I will provide them with four different documents. That is the Form 1 which is the Statement of Financial Interest, the Appointment Eligibility Verification requirement, the Florida Commission on Ethics and also the W-4. More information if you need it- once again I explained this to them before our meeting but I will be more than happy to go over those documents after the meeting. Once again let's move forward to Organizational Matters.

	Consideration of Resolution #2021-01 Canvassing and Certifying Results of General Election

Ms. Duque: The first item is Resolution #2021-01 canvassing and certifying the results of the general election. Before we go there, I would like to share with the Board because the resolution was actually updated. Give me one second. Resolution 2021-01 is a Resolution of the Board of Supervisors of the Lakes by the Bay South Community Development District canvassing Boards declaration and certification of the results of the November 3, 2020 General Election for the Supervisors of the Lakes by the Bay South Community Development District. As stated, the Board of Supervisors hereby recognizes the election of the following persons for the four-year term of office. We have in Seat #1 Margaret Coon and in Seat #2 William Pacetti. Once again, the resolution in your agenda is not the updated one. The books were created before we received the results but I have the new one here. At this point I will need a motion from the Board to consider Resolution #2021-01.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor Resolution #2021-01 Canvassing and Certifying the results of the General Election was approved.



	Consideration of Resolution #2021-02 Electing Officers

Ms. Duque: The next item that we have is the consideration of Resolution #2021-02 which is electing officers. This resolution pretty much provides the slate of officers for the Lakes by the Bay South Community Development district. Right now, we have Michele Harris as Chairman, Bill Pacetti as the Vice Chair and we have Ana Jo and Dorothy Morales as Assistant Secretary. We included Margaret so we need to know at this point if the Board would like to keep the same slate of officers or if it would like to make any changes to the existing one.
(Inaudible comments from Ms. Jo)
Ms. Duque: What I am hearing was Ana saying continue Michele to be the Chair and also you would like to continue and it is difficult to hear you because of the masks so please I am going to need you to speak up a little bit. Michele Harris as the Chair and then Ana as the Vice Chair so that would put Bill, Maggie and Dorothy as Assistant Secretaries. Is that what you are proposing? Everybody else is ok with that? Ok. So, I have a motion
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on the table made by Ana to leave Michele as the Chair. Then a motion on the table by Michele to have Ana as the Vice Chair. With that I will have Maggie, Dorothy and Bill as Assistant Secretaries. Once again Motion made by Ana.

On MOTION by Ms. Jo seconded by Ms. Harris with all in favor Resolution #2021-02 Electing Officers to leave Michele Harris as Chairman of the Board of Supervisors, Ana Jo as Vice Chairman, Bill Pacetti, Dorothy Morales and Margaret Coon as Assistant Secretaries was approved.


	Consideration of Resolution #2021-03 Ratifying the Actions of the Board Taken During the COVID Virtual Meetings

Ms. Duque: Now we have Resolution #2021-03 ratifying the actions of the Board taken during the COVID Virtual meetings. I will let Vanessa to take over this item.
Ms. Steinerts: Good morning. Can everyone hear me ok? Ms. Duque: Yes.
Ms. Steinerts: Ok wonderful, thank you. This resolution is really a safety net to assure that all of the actions taken by the Board during the virtual meetings that was authorized by the Executive Order of the Governor are all proper actions of the Board. Now that you are back to meeting with an in person quorum as required by law, the Board is ratifying the actions taken as well as any electronic signatures that may have been used during that time as well.

On MOTION by Ms. Jo seconded by Ms. Harris with all in favor Resolution #2021-03 ratifying the actions of the Board taken during the COVID Virtual meetings was approved.


Ms. Duque: Thank you so much Vanessa.


FOURTH ORDER OF BUSINESS	Approval of the Minutes of the
October 27, 2020 Meeting
Ms. Duque: The next item is the approval of the minutes of the October 27, 2020 meetings. There are already some comments made by Michele. I would like to mention those. On page 1 present and constituting a quorum, we need to include Maggie Coon as a resident at that moment. Also, for page 2 under a statement made by myself, we need
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to strike out joining us. It should be with us today. That is it. Then on page 4, second paragraph under Ms. Harris, it should be I was instead of I am. Then on page 6 we have under the second paragraph, under Ms. Harris, the other thing it should be Julie  not Jennifer. Page 7, second paragraph at about the sixth line, it should be rules weren't being done evenly. Done instead of could. Then on page 9 for clarification under Ms. Duque towards the second paragraph, the end of the paragraph should add and vote  on  proposals. Page 12 third line under Ms. Harris,  YouTube  and  it should be a space and  then page 13, the last paragraph under Ms. Lora, it should be in lieu of the $5,500 not view. Unless there is any other comments, additions, deletions or corrections to the minutes a motion to approve will take place.

On MOTION by Ms. Morales seconded by Ms. Coon with all in favor the minutes of the October 27, 2020 meeting were approved.



FIFTH ORDER OF BUSINESS	Staff Reports
	Attorney

Ms. Duque: Let's move forward to staff reports, Vanessa.
Ms. Steinerts: I have no report at this time. Does the Board have any questions for me today?
Ms. Duque: Thank you so much Vanessa.


	Engineer

Ms. Duque: Nothing to report under the engineer.


	Club Manager - Monthly Report
	Gate Updates

Ms. Duque: Clubhouse manager report. I know we have Jennifer on the line as well and Mr. Nieves. Very important for you to know Mr. Nieves, you will have three minutes to present your case to the Board of Supervisors. After you present your case, they will discuss and provide you with any feedback if necessary.
Mr. Nieves: Question, I am curious and I put in my email clarification, what exactly
is it that I am being accused of apparently?
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November 17, 2020	Lakes by the Bay South CDD Ms. Duque: I have Jennifer joining us as the manager. It is my understanding Mr.
Nieves that you received a notice. Jennifer, could you please provide the Board of Supervisors with the feedback of what transpired?
Mr. Nieves: Please go slowly, I am taking notes.
Ms. Lora: You can hear my voice, I am under the weather. Michele, if you would like to jump in the communication that we sent to Mr. Nieves and the incident report that was filed are attached, you can all review them. We had an issue that Mr. Nieves was turned away from the Clubhouse because he came in with his wife's access card. After he was asked to leave, he requested to speak to me. When I went outside to speak to Mr. Nieves, he proceeded to - he got angry and proceeded to go into a profanity laced tirade. The security guard and the front desk staff asked him to come back with his card. He came back with his card. He produced three identifications at the time which we all have on our video feed if anyone would like to see it, we can share it with you. The identification that he produced was his Florida License where he was informed that was not a valid form of ID. The second identification that he produced was a Federal ID which we explained it was not a valid clubhouse member card. The third identification that he produced was his clubhouse access card which upon presentation with that according to our rules and established guidelines that we have during the COVID pandemic, he was allowed to use at a reserved time as well. We informed the Board when it happened as we do with all incidents and all altercations with homeowners or residents and we were instructed to send the warning letter of suspension if anything should happen of this nature again.
Ms. Duque: Just for clarity of the record Jennifer, Mr. Nieves is not suspended, he just received a warning because of the behavior and what took place that day. It was a warning. Thank you so much for that. I am going to let Michele speak, she has some words that she would like to provide as well.
Mr. Nieves: Who is Michele?
Ms. Harris: I am talking now please sir. Just so the Board knows, on Friday I received a phone call from Jennifer and video clips from the camera footage that was taken. I was to say the least very distressed. Mr. Nieves did not have his access card. He was told that and many people are told that every single day here and they have to go and get their access card because it is one of the rules we have. You have to have your access card. He was talking to Fatima. He asked to speak to Jennifer. Jennifer came out. From what
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I could view on the cameras and then also when I read the report from the staff, it confirmed everything that I had seen, he was quite, I would say abusive. He came within inches of her. He was putting his finger in his face. It was very disturbing to me. He then spoke with Martinez who was the security guard came out and he left. When he came back in someone else was at the desk and what really bothered me was, I saw him and his daughter roaming and not standing on our footprints that we have put where you have to stand. They were roaming the clubhouse. Mr. Nieves did not have his mask on when he was talking to Mr. Martinez. These were things in clear view. I asked for a conference call with Julie and Jennifer because I personally thought he should have been suspended but Jennifer suggested and Julie agreed that we would just do a warning letter because Mr. Martinez said he never acts like this any other time. So, we just issued a warning that kind of behavior is not acceptable within this Clubhouse.
Ms. Duque: Mr. Nieves, would you like to provide some feedback to the Board of Supervisors as well?
Mr. Nieves: Absolutely, now Ms. Steinerts, you are an attorney I understand? Ms. Steinerts: I represent the District, correct.
Mr. Nieves: Alright perfect. So now I have an understanding and clarification. remember it very well. I made a scheduled appointment at the Clubhouse with my daughter at  a particular time.	I went to the Clubhouse.	I met with other members, Fatima and another gentleman in security. I say hello, they know me. I have been an active member for almost fifteen years. Now the reservation was made under my name, Jason Nieves at my address.	I have a few homes here but at my main address.	The confusion or misunderstanding was that the card that I had with my daughter was my wife's, yes, my wife's Isles of Bayshore access card. It did not have my picture ID on it. It had my wife's picture, my wife's name and I believe our address. Now Ms. Lora said it wasn't acceptable that I didn't have my proper ID which I understood. I had my mask on with my daughter. Now mind you we are in the lobby so things echo. I am a very big statured man so even now my voice is very deep. So, it echoes more in that chamber. Ms. Lora informed me that she would not let me in. Yes, she understood that is says Jason Nieves. Yes, the other members of the staff said that is Mr. Nieves. He is with his daughter. He has an appointment. She informed me that I needed to go get the ID. Ok I left, went home, found my ID and came back. Ms. Lora, Ms. Fatima and someone else, they waved me through
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because I had my ID. I didn't understand something because now granted there is some COVID thing going on and I understand that, but my confusion was I have been here for fifteen years and if I didn't have my ID on me, I just showed them my driver's license because now remember we are in a time slot. I actually had court cases I had to go to so I scheduled it very timely. I went back and got my ID. I didn't understand something. They were waving me through to go in but I needed Ms. Lora to explain to me is it her not letting me in or the policies. I said listen, if I have my driver's license is that ok? She said no. Only because I grabbed it, I grabbed the work ID. Now she is saying it is not a Federal ID which is her opinion. I don't know based on what. She said that wasn't acceptable. After she said that because I was really confused, the name says Jason Nieves. It says my address. I am giving multiple sources of information to identify me as the homeowner. When she apparently made a decision to say no, those items are not acceptable, I then produced my Isles of Bayshore ID and I said thank you Fatima and even waved to the security guard. I said thank you very much. I was very happy to go into the pool with my daughter. For the hour time I had left I actually had a fantastic time with my daughter. I asked Ms. Lora to give me someone on the Board's name because I actually needed clarification because that didn't make sense where the name says everything about me. Apparently, Ms. Lora had an issue with the ID. If there is a policy, that is great which I presented the ID. She did her job. She enforced policy. Someone mentioned something about a curse. I don't know about that. You said there is a video. Is there audio of this? I am very confused right now but I am getting clarification. Your employee then called her bosses, you guys, the Board, and it's coming up with some kind of story to tell you. Now you are asking me for clarification. She enforced policy I agree. I went home, got the ID's because like I said, the reservation was under my name Jason Nieves. She declined any other form of Identification. I have to respect that. I presented her with my ID. Like I said I am a big guy. I am a very friendly and open person. I know all my neighbors here. My neighbors know me. Their kids come back and forth to the houses. I am calling you and I have something I have to do but this is very important. I am trying to understand why a warning issue letter was issued to me with a threatening tone that if something doesn't happen of a warning of somebody's feelings apparently. I am astounded right now. She did her job. I presented the identification. I went and enjoyed my family. I actually didn't even call you guys because my calmness and my head said you know what, she did her
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job. I actually let it go. Like I said apparently there is an incident report. Can I get a copy of that because I never received a copy of some type of incident? The police weren't called. The security guard did not ask me to leave. I had a great evening with my daughter and fantastic evening with my family at home. I am taking up time right now that I don't have to understand something about an employee's feelings?
Ms. Duque: Thank you Mr. Nieves.
Mr. Nieves: I can't understand it. I need clarification. I don't understand what is going on.
Ms. Duque: Mr. Nieves, thank you so much for your statement. I think it is very clear to the Board of Supervisors your comments. I don't know if perhaps when you were on site, they actually provided you with what is the proper Identification. The proper identification to use the Clubhouse as per our rules and regulations is your membership card. It is my understanding Mr. Nieves, as per what I am hearing, and what I actually received from Jennifer as well, is that you presented your wife's membership card. After that you presented your driver's license. After that you presented another ID, I don't know what that ID is and then finally you presented the membership card. Please do not interrupt. As soon as I finish talking, if for some reason you couldn't hear, ask me again. Can everybody else hear me? Vanessa and Mr. Nieves, can you hear me?
Ms. Steinerts: I can hear you.
Ms. Duque: We know Mr. Nieves needs to leave. He has an appointment so we are going to be very brief in this. Once again and just for the clarity of the record it was asked for you to present your ID. The ID once again is the membership card. It is my understanding that you presented your wife's membership card which is not the appropriate ID. You also presented your driver's license which is not the appropriate ID. You also after that presented another ID which I don't know what ID is that one. I heard Federal ID or whatever it was. After that you presented another ID which was the valid ID which was the one for the Clubhouse. Is that correct?
Mr. Nieves: Yes.
Ms. Duque: It is also my understanding that the access to the clubhouse was not denied to you after you presented that.
Mr. Nieves: Correct. There was no problem from that point forward.
Ms. Duque: Ok, let me explain to you what is in the background of that warning.
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to?
 Mr. Nieves: I need a copy of that. Can I get a copy of that sent to me? Ms. Duque: I think it was sent to you, no?
Mr. Nieves: I have a warning letter but is that the incident report you are referring


Ms. Duque: The incident report is being reported here to the Clubhouse and then
after that Jennifer provides with the warning letter that was sent to your attention.
Mr. Nieves: Can I get that other document?
Ms. Duque: I will ask Jennifer to provide you with that yes. What I am saying is we are living in very difficult times. Everyone right now is a little bit out of themselves. Mr. Nieves I am talking in general. Please listen to me so we can get to the same point. I am not talking about you in particular. I am not talking about Jennifer in particular. I am just talking about the current situation all of us as human beings are facing. It hasn't been easy at the Clubhouse because we are constantly, and when I say we, I am talking about the Clubhouse staff. I am not on site. I don't work here at the clubhouse. I do understand there is many difficult situations at the Clubhouse. I was not present. I do understand there is a video camera. The reason behind it that you were also not wearing your mask and we need to make sure that we wear our masks at all times. Those are the main reasons - there are rules and regulations in place Mr. Nieves about the use of those masks as well. They cannot be removed. You are not suspended to use the Clubhouse facilities. You can use the Clubhouse facilities with no issues.
Mr. Nieves: There is an issue apparently because somebody has feelings and problems that now threaten my Clubhouse use for my family, does it not?
Ms. Duque: It is not to be threatened. Once again, you were not wearing a mask Mr. Nieves and we are reminding you that there are rules and regulations that need to be followed. One of those is that you need - Mr. Nieves, if I talk and you interrupt, we are not going to be able to hear each other.
Ms. Harris: All the incident reports were consistent so the warning  was sent.  Sir, I am in the middle of speaking and it is very rude for you to interrupt  someone  when they  are speaking so I would ask that you wait. We have given you time.  We all volunteer  and we all have places to go to as well. I say to you we gave you the warning  letter.  I would  say to the Board that the warning letter should stand. It is no way threatening. It is a form letter that we send to every single person. I apologize if you found that threatening but it

is the legal form  letter that we always send.  Again,  the warning  was there.  It just means  to please remember to get your mask on, that the only ID that is acceptable is your Club Access ID in your name and any other ID would not be acceptable.  With that I say thank you very much for coming this morning and spending time with us.
Ms. Duque: Thank you so much Mr. Nieves. I need direction from the Board at this moment. Please provide me with that direction.
Ms. Harris: Keep the warning in place and we move forward from him. He is not suspended. His family is not suspended and Mr. Nieves understands he needs to wear a mask and bring the proper ID cards.
Ms. Duque: Everybody is being kicked out from the Clubhouse if you don't wear it.
I think I have an agreement with all of the Board of Supervisors. Is that yes?
Ms. Jo: Yes. Ms. Harris: Yes.
Ms. Duque: I have a yes from all of the Board of Supervisors so Mr. Nieves as per your request I will ask Jennifer to provide you with the incident report that is pretty much part of the files of the District's record. Thank you so much Mr. Nieves and have a great day.
Mr. Nieves: Thank you. You too, everybody.
Ms. Duque: Jennifer, can you provide us with the Clubhouse report? Ms. Lora: I lost the audio again.
Ms. Duque: Can everybody else hear me? Jennifer, I think it is you, maybe you don't have reception.
Ms. Harris: Jen, are you talking? Ms. Duque: No, she is calling in.
Ms. Vazquez: I just wanted to say hello everybody.
Ms. Duque: Hello Melissa. For the record Melissa has joined us from First Service Residential.
Ms. Lora: Can you hear me now? Ms. Duque: Yes.
Ms. Lora: I just wanted to let everybody know that we successfully completed our round of virtual events. We did receive positive feedback from our residents. For the dance party we had 41 participants, for the Trivia night we had 30, for the Magic Show we had 47
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and for BINGO night we had 35. We offered prizes to two of the participants which were contributed by DML. Our tree lighting ceremony was to take place last Sunday. There was an issue with the timer. It was not working correctly. George came by and fixed it so we have possible dates for Wednesday, Thursday or Friday. We would have to see which one of these three days the Board would like for us to hold that event.
Ms. Harris: Hold on a second, we are having trouble hearing you. Ms. Duque: Jen, are you on speaker on your phone?
Ms. Lora: On my phone.
Ms. Duque: Remove the speaker. We can hear you now. Ms. Lora: Do you want me to start again?
Ms. Duque: We just want to hear about the dates of the event once again.
Ms. Lora: Recrea reached back out to me yesterday evening and we can have the tree lighting ceremony tomorrow, Thursday or on Black Friday.
Ms. Harris: I think tomorrow would be too soon.
Ms. Jo: I would think Thursday because Black Friday is in two weeks. Let's do it Thursday.
Ms. Duque: Jen, the direction from the Board is Thursday.
Ms. Lora: So, Thursday the 19th and it will be at 7:00 p.m. We are going to be using the YouTube platform to allow everybody to be able to have the same bandwidth and not have any issues with the transmission. I will send an email out again today. We had 674 people visit our pool during October 19th until November 8th. We also had 326 people visit our gym during the same time. FCC received the deposit check for the signage for the interior Clubhouse. We should have them around the fourth week of November or the first week of December installed. I requested a check from First Service to be able to install our new benches at our playground that were donated to us. We met with Tom McGrath from the new pool company. The pump is pending being installed. The electrician is working out some kinks with our current build that we have here in the Clubhouse. They are going to give a date for installation this week. Ana, I don't know if you want to add anything to the pool since you walked around with Tom.
Ms. Jo: Not in this case. Last time about two weeks ago I met with Tom. Everything is moving on schedule. The only thing that he did mention that we went through with him was the age of the pool. He did mention that the pavers were in pretty bad shape especially
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around the edge. There were some uneven spaces. That is why I requested Jennifer to call vendors regarding the pavers and also mentioned around the drain system. It seems that the drain system is not operative so we need to check those items.
(Inaudible comments from Ms. Lora)
Ms. Duque: Let's move forward to gate updates, I think Jennifer already provided us with those as well in her report.
Ms. Harris: One of the arms, and Jennifer will have to tell us which one because we hit it so often, the actual box is going to need to be fixed, replaced or something just so you all know. Do I have it right?
Ms. Lora: It has already been repaired Michele. Ms. Harris: Ok.
Ms. Lora: When they put the arms back out after the storm, they repaired it. Ms. Harris: Which side was it on 93rd?
Ms. Lora: 93rd.
Ms. Harris: We hit the gates too much therefore we are breaking the actual machines.
Ms. Jo: We have to take into consideration the expense for the future when we budget. We need to increase the amount of money allocated for repairs.
Ms. Harris: Also, I think we need to increase the amount of the gate hit strikes that we bill people. I know we add the cost of it and we add the administration fee but I think that needs to go up that we keep since we are going to have to replace these boxes and it isn't such a big expense to the District.
Ms. Duque: What I will do as I did for the last budget for the fiscal year I work with Jen and we did a list of the repairs and maintenance depending on the specific line item. We could do the same for the gate so that we have a more or less amount and we can organize those numbers. Remember that we have a big line item under the gates which is for security services. That line item we don't touch it too often so perhaps we can eliminate numbers there instead of increasing the assessments.
Ms. Harris: I think that people that are hitting them, they are doing something wrong. They are not stopping at the stop sign and they are hitting the gates, we need to raise even if it is only $10 or $20 per incident. The District shouldn't have to absorb that because if people did what they are supposed to do it wouldn't happen.

Ms. Duque: I will take a note on that and make sure we talk about it when the budget season comes again.
Ms. Harris: We can't change what we charge until the budget season?
Ms. Duque: Right now, no. The assessments were already allocated in the tax property.
Ms. Harris: No.
Ms. Duque: Oh, you are talking about the letter that we send with the hit, yes? Ms. Harris: Jen, how much do we charge now?
Ms. Duque: It is whatever it cost to repairs plus the administrative fee. I think what they want Jennifer is to increase that administrative fee so we have that additional cost included.
Ms. Harris: Do you all agree or disagree?
Ms. Steinerts: You need to ask the question again because it is garbled. I am not hearing that.
Ms. Harris: What we are trying to figure out is we are causing damage to the actual machines by the constant gate hits. What we bill for a gate hit is we bill for the cost of the repair plus an administrative fee. What I would like to do and I think Ana agrees with me if we are legally allowed is add $20 to the administrative fee that we can put to hold so that we can get the gates - put them in like an area that we are not using it for profit, we are using it to repair the actual machines.
Ms. Steinerts: If the District finds that the cost of replacing the gates has gone up and you need to have additional money brought in each time there is damage, then you would establish that and then you would have to go through the rule making process again to increase the fee.
Ms. Harris: Alright. Could it not be the cost of just what it is to break the gate but the additional cost of the wear and tear that they are causing by breaking the gate?
Ms. Steinerts: As long as you can establish that the additional cost is actually based from the actual amount that the District is spending, it just can't be an arbitrary amount.
Ms. Harris: Ok.
Ms. Duque: Thank you Vanessa. Once again if the Board would like to take that into consideration, we might need to call the rules process hearing again. We can try to do the math and see how much it is costing us and we can go from there. What we can

do is Jennifer and myself can provide the Board of Supervisors with a report during our next meeting about the cost of those repairs and maintenance, then we will go from there.

	Field Manager - Monthly Report

Ms. Navarette: Good morning everyone. For landscape, we had our landscape maintenance provided, mowing everything, pest control. The new thing that we had was annuals were installed. Christmas Design installation was complete. We know that the storm hit and we had to deal with the repairs. Again, on the storm, Tony was onsite picking up the debris. I took some pictures. Mulch was delivered. During some inspections we got some items that we discussed. The elephant ears that we talked about last meeting, I spoke with Tony and what he explained to me, because the dirt was so soaked you couldn't install the grass because it was going to just die. He was waiting for the soil to get drier and then as soon as the weather helped a little bit, he is going to remove the beds that are struggling.
Ms. Duque: Where are the specific areas that the Board would like to add the color and that perhaps will create additional beds? That is a project.
(Inaudible comments from Ms. Jo)
Ms. Navarette: Just so the Board knows it, we had like 15 inches of rain. Of course, the plants are going to struggle a little bit. I see some palms that are yellow. This is consequences that are happening but of course the landscapers are on it and we are going to work through it. We had a tip from a Board member that there was a duck in front of the Breakers entrance. It was dead, the poor thing. We had to make a funeral for him but we had that removed. Also, we saw that one of the oak trees here, the little one that was struggling, we sent a picture to Tony and he is going to be taking care of it. The lake is doing well, even with all this rain they are being able to keep it up. Levels are high but everything was good.
Ms. Duque: The PH Levels of the lake are being maintained so that is good because you know when they are not properly maintained then we start having our algae and all of our lake problems.
Ms. Navarette: That is it for now.
Ms. Duque: Mulch is already installed. The new annuals are already installed. We are still missing the succulents, some poinsettias and also the pebble rocks that Tony is

going to install. Due to the weather he is behind in that work but he should complete all of this by Friday, crossing fingers that we are there. They already removed some of the elephant's ears that we talked about and they are installing or adding the grass. Nothing else is going to go there because we have the palms and we know the root system of the palms and digging into that area, number one extremely difficult and number 2, is just wasting money.
Ms. Navarette: That is it for the report. We have some things to talk about during the workshop section.
Ms. Duque: Unless there is any other questions.


	CDD Manager

Ms. Duque: There is nothing to report under the COD manager report. I am just kidding. I do have something to report. I am very happy to report to the Board that we have passed inspections with the Town of Cutler Bay as well. Everything has been approved finally under Miami-Dade County and the Town of Cutler Bay. During the workshop section I will provide the Board with more feedback and some other items that we will need to discuss.
Ms. Harris: On the record once again, I know I said it last time but I will say it again this time, thank you so much for everything that you have done.
Ms. Duque: My pleasure. I am very happy to report that as well. Let's move forward then to our workshop section.



SEGMENT II - WORKSHOP SECTION:
(At this point the Board of Supervisors went into a workshop section to discuss the following Items. No actions were taken.)
A. Use of CDD Property
8.  Pool Repairs Update
C. FSR - Management Agreement Discussion
D. Discussion on Any Other Projects and Workshop Items
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SEGMENT Ill:
SIXTH ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
Ms. Duque: So, we are back to our regular meeting. This is Segment Ill which is the authorization or approvals requiring Board action for items discussed during workshop section. The first item discussed was the use of COD property. This item has already been resolved and as mentioned during workshop section I will follow-up with the resident about a couple of pending items. Also, I will send an email to Ana to be able to provide a blast email to the community in the name of the Master Association so everybody is aware that COD property cannot be used unless that has been authorized by the Board of Supervisors.
Ms. Jo: And remember also the sprinkler valves. Do we need to mention something?
Ms. Duque: Yes, and for the sprinkler valves. Yes perfect. I will include that one as well, thank you Ana. There was also a couple of updates in terms of the pool repairs. The pump installation discussion took place. We are going to make sure Jennifer sends the Diamond Brite proposal to all of the Supervisors and make sure that it is included also to discuss during our next COD meeting. Melissa from First Service Residential presented the proposal for management services. The amount is still not clear so she will provide that exact amount to the Board of Supervisors again. I will need a motion from the Board at this moment to authorize District staff to start working with the legal department of FSR since Melissa stated that FSR will be sending the agreement to either Vanessa or myself.
On MOTION by Ms. Harris seconded by Ms. Coon with all in favor authorizing staff to start working with the legal department of FSR, and FSR will send the agreement to District counsel or District manager was approved.


Ms. Duque: There was also direction from the Board to reach out to the Town of Cutler Bay and their staff to perhaps attend our next COD meeting and talk about the speeding issues in our horseshoe. We also received a proposal from Airstron. I will ask for a motion not to exceed $7,000 for the air handlers including the vents.

ON MOTION by Ms. Jo seconded by Ms. Morales with all in favor authorizing a not to exceed amount of $7,000 for air handlers including vents with Airstron was approved.
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Ms. Duque: I will continue working with Jennifer and Ana on this specific item. The next item that we have is we presented the invoice from  Ortiz  Construction  in the amount of $20,227.52. There is a direction from the Board for Juliana and Ana to reach out to Ortiz Construction and talk about some pending items  and the  issues with the AC equipment. We also discussed the security cameras. There is a direction from the  Board  of  Supervisors to bring back proposals to install new security cameras and audio video at the front desk. Vanessa, is there an issue if we install audio video in the front desk?
Ms. Steinerts: There may be an issue with the audio because there are laws about audio in the State of Florida.
Ms. Duque: Yes, that makes sense Vanessa so no audio. We will need the quote to install additional security cameras. Then the last item is we presented the landscape bids to the Board of Supervisors. The Board of Supervisors has directed us to bring back to our meeting BrightView, Eco-Lawn and Tony's Landscape staff so that all of those questions in reference to the landscape items can be directed to each one of the representatives. We will make sure we will bring this back to the next meeting. I don't think we have anything else to discuss.
Ms. Steinerts: Can you get a motion on the landscaping to bring back the three because there are competitive solicitation requirements?
Ms. Duque: You are right. Since we have a competitive solicitation, right now I need a motion from the Board to bring back those three companies and each representative to explain to the Board the questions in terms of their proposals.
On MOTION by Ms. Harris seconded by Ms. Coon with all in favor directing staff to bring back the three landscape companies, BrightView, Eco-Lawn and Tony's Landscaping at the next Board meeting to answer questions in regards to their proposals was approved.


SEVENTH ORDER OF BUSINESS
	Approval of Check Run Summary
	Balance Sheet and Income Statement

 Financial Reports
Ms. Duque: Financial reports. Tab A is approval of the check run summary and Tab Bis the balance sheet and income statement. Unless there are any questions a motion to approve them will take place.
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor the check run summary, balance sheet and income statement were approved.


EIGHTH ORDER OF BUSINESS	Supervisors	Requests	and
Audience Comments
Ms. Duque: Is there any Supervisors requests?
(lnaudble comments from the Board)
Ms. Duque: Are you planning to keep that for how long because remember we don't have the money in the budget. We don't have the money in the budget. I need staff direction because we are spending the money and I want to make sure the Board understands.
(Inaudible comments from the Board)
Ms. Duque: I will need a motion from the Board to remove security services from the Clubhouse starting this weekend.

On MOTION by Ms. Jo seconded by Ms. Coon with all in favor a motion to remove security services from the Clubhouse starting this weekend was approved.


Ms. Duque: Jen, make sure you reach out to Tony and let him know. Thank you.
You can do it Jen, it is part of the rules and regulations.
Ms. Jo:	Do you have signs?
Ms. Lora: We shared multiple times the rules and regulations. They are on the District's website. It is in the front as they walk in.
Ms. Duque: Jen, have you had any issues before about proper ID? Ms. Lora: No.
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Ms. Duque: Perfect, any other Supervisors requests? Audience? Not hearing any a motion to adjourn will take place.

NINTH ORDER OF BUSINESS	Adjournment


On MOTION by Ms. Harris seconded by Ms. Jo with all in favor the meeting was adjourned.
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