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MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A telephone conference meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, October 27, 2020 at 9:30 a.m. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the following call in information 1 224-501-3412 Access Code: 877-771-909.

Present and constituting a quorum:

Michele Harris Bill Pacetti Ana Jo
Dorothy Morales

Also present were:

Juliana Duque Andressa Navarette Vanessa Steinerts Jennifer Lora Carmen Carrero Stephan Botbol Maggie Coon
 Chairman
Vice Chairman (via telecommunication) Assistant Secretary
Assistant Secretary (via telecommunication)



District Manager GMS
District Counsel (via telecommunication) First Service Residential
First Service Residential (via telecommunication) Resident
Resident


Segment I:
FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Ms. Duque called the meeting to order and called the roll.


SECOND ORDER OF BUSINESSS	Approval of the Minutes of the
September 22, 2020 Meeting
Ms. Duque: The next item is the approval of the minutes of the September 22, 2020 meeting. I do have some corrections. If anyone else have some corrections, deletions or additions please let me know. I am going to start with those. Page 4 on Section B, Ms. Duque should be the next item, not the next second. For page 5 section F it is about the third line. It should be in the next week, not in the next weeks. Page 6 towards the end
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Ms. Jo, it should be, do we need to pressure clean the pavers so add clean. On page 8 under Ms. Duque and before the motion should be we are not using the royal blue anymore. On page 15 we need clarification on the statement made by Michele. It will read this way. Once again, unfortunately there is nothing we can do. We feel bad. We know it is Covid but then the members that have the assessments in their taxes don't have that option so we can't give the break to anyone. Page 18 before the ninth order of business under Ms. Duque should read the Board has already directed us to work with Michele, not the gym and page 19, half of the page under Ms. Harris should be, can someone put somebody, not can someone have somebody. Unless anyone has any other corrections, deletions or additions, a motion to approve the minutes as stated will take place.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor the minutes of the September 22, 2020 meeting was approved.


THIRD ORDER OF BUSINESS	Ratification	of	Small	Project
Agreement for Pressure Cleaning 2020 with People's Choice Pressure Cleaning, Inc.
Ms. Duque: The next item is ratification of the small project agreement for pressure cleaning 2020 with People's Choice Pressure Cleaning. Once again we would like to bring those agreements back for ratification so they constitute record of today's meeting. Motion to ratify will take place.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor ratifying the small project agreement for Pressure Cleaning 2020 with People's Choice Pressure Cleaning, Inc. was approved.


FOURTH ORDER OF BUSINESS	Discussion	of	Review	of
Swimming Pool
Ms. Duque: The next item that we have is the discussion of review of swimming pool. I will let Jennifer take the lead here. Just for the record of today's meeting, we also have Mr. Stephan Botbol with us today. I have the authorization from the Board to move a couple of things around. Instead of waiting until our last item which is the audience

comments, we would like for you Mr. Botbol to let us know your concern or your questions. Before you go ahead, I have Michele that would like to provide a statement as well.
Ms. Harris: Caller 3, is that Bill? Mr. Pacetti: Sorry I was late.
Ms. Duque: For the record of the meeting Bill has joined us today  as well.  Thank you Bill. Mr. Stephan, if you would like to provide your concerns or your comments to the Board of Supervisors, please go ahead.
Mr. Botbol: Ok thank you. My name is Stephan Botbol, I live in the Enclaves. I am looking to find out why the pool rules are not being carried out evenly. I would also like to address the role of the manager. There is no reason for anyone to be addressing the way she addresses people and I have heard I am not the first person that she has spoken to that way. Two things I need to bring up. First obviously is the pool's rules and when you expect to change them if you do. Next, the behavior of staff.
Ms. Duque: To be a little bit more concrete, can you please let me know what took place so that I can better understand your concern?
Mr. Botbol: I don't see it on the thing, are you caller 2 or 1?
Ms. Duque: I am in call 1. I am also here. We are in the clubhouse Mr. Stephan and I also have two of my Board of Supervisors present today.
Mr. Botbol: It was about a floatation device. I was told it could not be brought in because it was only for children under the age of three that had flotation devices and were allowed to have them. I use them for physical therapy purposes. I was told not to bring them. So I set them aside. The next time I came to the pool somebody else was bringing them. I feel like there was probably an uneven enforcement about the rules there. The way Ms. Lora addressed those rules to make me aware of what they were and the only way I could address anything was to attend today's meeting was disruptive, rude and I felt bullish in the sense that she did not allow a word in edgewise. She did not want to hear anything and I was told by somebody else that works here to remain unnamed that this is not the first time she has talked to people that way and he has no idea what happened to the customer service in that place. The place is not the way it used to be. That brings a concern to me and that is why I am attending today's meeting. If that is the only way I can get a word in edgewise, here I am.



file_1.bin

 	file_2.bin


file_3.bin





October 27, 2020	lakes by the Bay South COD

Ms. Duque: Thank you Mr. Stephan. appreciate your comments  and  your  concerns. I will let Michele jump in really  fast before I continue.  Also Mr. Stephan  while  we are talking here in the clubhouse and addressing your concern, can you also please mute your phone? Thank you so much, I appreciate it.
Ms. Harris: I am Michele. I am Chair of the Board. I was also in charge when we redid the rules. The problem with the pool is, and it is an unfortunate problem in our community is that we were having people bring floatation devices in and throwing them at other people, splashing all over the place and other people were getting annoyed. We had people bringing in floatation devices that were huge that covered up way too much of the pool. Those are the reasons why we had enacted those rules taking out the floatation devices. We had so many complaints of people being hit, people being splashed. It has becoming so destructive in the pool. We addressed those concerns and unfortunately it went across the Board, no floatation devices. I hope that answers your question as to why it was enacted. It wasn't arbitrary. Just so know Ms. Lora cannot, she has no choice because she works for the District and the District is your Board of Supervisors. She has to implement and she cannot change the rules. The only people that can change any of the rules is this Board which meets once a month. I hope that answers that part of your question. As for Ms. Lora being combative. I am very surprised. I have received so many emails - hundreds of emails that say how wonderful she is and how helpful she is. I am very surprised at your description of her. I wasn't there. I don't know what to say to that. I am sure there was some miscommunication there. I hope you can understand that and we can move forward. As far as one of the staff members saying that without a name, I can't do anything about that.
Mr. Botbol: I could barely hear what you were saying because there is a terrible  echo through your microphone.
Ms. Duque: We couldn't understand you so can you repeat that again?
Mr. Botbol: I could barely understand her as well.  The point  I was saying  is that I am sure you are getting a ringing endorsement of her character and that is great and I am sure a lot of people have had great experiences.   I am just expressing  the experience that  I had and somebody else backing me up and saying it wasn't the first time they had heard  it.
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October 27, 2020	Lakes by the Bay South CDD Ms. Harris: Again sir, with all due respect, if a staff member said that, and I am not
doubting you, but I can't do anything about it.
Mr. Botbol: I am sorry you are echoing terribly.
Ms. Harris: We are trying to fix that. What I said was without the staff members name I cannot do anything about that. I just can't, and I understand that you are trying to protect the staff member, but I hope you understand my point that I can't do anything with you saying a staff member.
Mr. Botbol: I am not looking for you to do anything about it. I am just going to make note of it. It is fine. I am not here to out anybody. Somebody approached me and said it is ridiculous because the service here - if somebody approaches me without being confronted, it just led me to believe that it wasn't the first time that I had the experience that I had. If you have a lot of people and the majority are that she had a great experience and she is very helpful, that is beautiful and that is the way it should be. You have it documented and I hope I get to experience that myself.
Ms. Duque: Mr. Stephan, I want you to know to Michele's point is very valid, but I do know as well that the Board of Supervisors cares about the residents and the service provided. I can tell you by my own experiences too, and I can second the statement made by Michele, we have had great customer service by our clubhouse manager Jennifer. We are all humans. If anything was perhaps misread or interpreted in the way it was not, please except the apologies because we are all humans. We could have good days, other days they are not that good. It is part of our nature. Knowing Jennifer, after this she will get together with the clubhouse staff as it has been done before and she will address with the clubhouse staff in general if there is any concern or anything that they would like to address with Jennifer or perhaps with myself. It is always good to go through those processes. I can assure you that she does it. She does it very frequently, that is why it's surprising for us to see your statement but I don't want you to think that we are not taking your statement seriously as we have done it with every single resident. For those that have sent us emails congratulating Jennifer, we come to her and tell her congratulations for what you have done.
Mr. Botbol: The dealing with the manager was the lesser of the two issues of why I am here today.
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Ms. Duque: Ok perfect. So now I think we have said that point. The next item that you were addressing was the floating devices. I know you already heard the statement made by Michele. I don't know if any other Supervisors would like to mention something else.
Ms. Harris: The other thing Julie is, when you make one exception you have to make several exceptions and that is the problem. It is unfortunate and that is the way  society  is as a whole is these are the rules and the exceptions, if you make it for one, you have to make it for every single one which is why the Board has held firm on that. It is a recent change just so you know sir. We voted on the changes last month. You know it is a recent change. If someone else brought something in perhaps because it was so recent they weren't aware.
Ms. Duque: Do I have any other Supervisors that would like to make a statement?
Jennifer is there anything you would like to say?
Ms. Lora: No.
Ms. Duque: I don't know Mr. Stephan if that answers your question. Once again we have encountered that issue at the clubhouse, the rules and regulations  were  changed. We actually went to a rule hearing process. That is not the only rule that was changed. There was a couple of other rules that were changed. The  community,  the Supervisors, and even myself, we are getting like we are in the learning curve and learning process because since this was implemented, and it was one of the rules that was here for a long time, we tend to forget that was changed.
Mr. Botbol: I don't know if that addresses the point that I am bringing forth. The matter is that the rules are not being enforced. Rules do change and if somebody is sitting here at the table with a camera pointing at them, I would assume that they would be aware of the rules as they change. That brings the one point that the rules are either being enforced unevenly or not at all selectively. The fact is I came back on another day that there were ten times as many people as I was told were to be allowed, that is a gross exaggeration but there was at least over a dozen in the pool when I am told that only three people should be in at a time. Children not being counted as full individuals, that is fine but half an individual and they are the ones bringing in floatation devices, that is fine as well, I understand. But when other adults are bringing in items into the pool and there is a greater amount, then I am being told should be enforced on a daily basis or at any given
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time, then there is an uneven enforcement of the rules across the Board whether they are new or not. Everybody should be aware of them.
Ms. Harris: Like I said, these rules, the new rules were just put into effect at the end of September after we held our public meeting. Since then, and I am aware because I was made aware of what happened, Jennifer had a meeting with all the staff members together in one place. The new rules were gone over again and explained again so that everyone understood where we were at and what the new rules were. Unfortunately, you got caught right in-between there but we did address the fact that the rules weren't being done evenly which is why we had a staff meeting of just the employees. We had someone else come and monitor the front desk so that we could avoid that. Now will it be avoided 100% of the time, we are all human I am sure someone might make a mistake but we are trying to enforce the rules evenly 100% of the time. We did take your thoughts in and that is why we had the staff meeting to explain the rules to everyone at the same time so everyone was getting the same information in the same way. Does that help you? The front desk has a copy of the rules if you would like to come in and look at them or we can email you a copy, whichever you prefer. The copy that is here has to stay here so if you prefer us to email, we are more than happy to do that.
Mr. Botbol: I would be happy to get a copy from the front desk.
Ms. Duque: Mr. Stephan we can make a copy for you. I am going to ask Jennifer and the clubhouse staff to have a copy ready so that when you come to the clubhouse you can pick it up.
Mr. Botbol: Thank you I appreciate it. Ms. Duque: Ok thank you so much.
Ms. Harris: Thank you for coming. Even when we held our public meeting which was advertised in the papers, no one came to voice any concern. We are trying to do, we live in this community as well. We use the same facilities you use every single day and we are just trying to do what is in the best interest for the majority of the residents. I hope you continue to come to meetings.
Mr. Botbol: I appreciate you saying that. I hope to be able to find when the meetings take place.
Ms. Duque: Mr. Stephan I will more than glad to provide you with that information as well. They are held the fourth Tuesday of every month at the clubhouse at 9:30 a.m.
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Right now we are actually having our GoToMeetings which are teleconference meetings. We are today here at the clubhouse because there is other items that we need to discuss but the majority of the Board of Supervisors are joining us on the conference call.
Mr. Botbol: Ok thank you.
Ms. Duque: My pleasure. The next item that we have is the discussion of the review of swimming pool. I think that I will let Ana and Jennifer jump in. For the Board to keep you up to speed, Ana has been working with Jennifer in terms of the status of our condition of our pool. We have received an email from Ana explaining to the Board of Supervisors what has taken place. Go ahead Ana.
Ms. Jo: Good morning everyone. As you may know I have been working with Mr. McGrath regarding our updating of the mechanical part of the pool. Last time I met with him, he went with me explaining all of the changes. They were fantastic. I don't know if you had an opportunity to read my email in which I did specify all of the details that were discussed. Everything is working perfectly. The last thing that I know is that we were scheduled to receive the pump. Jennifer do you know if we received the pump?
(Inaudible comments from Ms. Lora)
Ms. Jo: Ok perfect, because that was one of the last units that they wanted to replace and at the same time Mr. McGrath indicated that they also have a backup just in case the new doesn't work but it should be working. I understand that everything should be on schedule. The only detail that yes, I would like to bring to your attention is that last time I used the pool, by the way the water  is fantastic.  I do see a big difference  of what  it used  to be with what it is now. The water is very clear. I have never seen it so clear. Back then when I used to come to the pool the water tended to be cloudy. It is not cloudy anymore.  The point that I wanted to let you know is that I do see more stains in the pool. There is some more cracking and I believe we are more than ready for the resurfacing of the Diamond Brite. So in this case I would suggest for us to more or less and see when would be the best time for us to do the remodeling. We usually do it towards the winter time which is January and February where that attendance of the pool is very low so we can take advantage of it. I remember I spoke with Mr. McGrath and  asked  him more or less how long it would take for the remodeling because it is a tedious process. He more or less explained it is going to be between six to eight weeks. Other than that, I have no other comments. Jennifer, would you like to say anything else?



 	     -





October 27, 2020	Lakes by the Bay South COD Ms. Harris: Didn't we already get all the estimates so that part is done. The only
reason we tabled it was because of Covid, and we wanted to make sure of the expenses, but from what I read in the letter I don't know if we have a choice.
Ms. Duque: There is a couple of reasons Michele. One of them was also we wanted to make sure that we changed the vendor that was maintaining the pool. We wanted to make sure that we addressed all of the issues with the equipment before jumping to the Diamond Brite. I think that is the main idea behind it. We are in the process as I already stated by Ana and Jennifer, they are working very close with the vendor. Jennifer just mentioned also about the motor so we are hoping to receive it soon. I think that is where we are right now. I agree with Ana that is something that we need to look into and perhaps we can bring it back at our next meeting to discuss the different proposals again.
Ms. Harris: I think we did that already.
Ms. Duque: We went through them but you didn't make a motion. If you want to make a motion I recommend for Jennifer to bring those back to our next meeting. You guys can discuss and decide what route you would like to do because what I recall is McGrath also provided us with a proposal and that is the vendor that we currently have. That is the direction that the Board kind of wanted to head towards and vote on proposals.
Ms. Harris: It was also less if I remember.
Ms. Duque: Correct. It is always good to bring them back, talk about them. I feel like we are already completing all of those pending projects. Make a motion and move forward with a date you would like that to take place.
Ms. Harris: Let's do that at the next meeting so that we can get it started in either December or January. January gets dark so soon.
Ms. Duque: December maybe not because I know you guys wanted to have the holidays, there is going to be construction going in and out. It is up to you.
Ms. Jo: We needed to fix the mechanical first then proceed with the Diamond Brite. If we proceed with the Diamond Brite with the existing current equipment that we have, it would damage the Diamond Brite.
Ms. Harris: I don't want to wait. It is bad enough now that I don't want to wait till it is so bad.
Ms. Duque: Do I have any comments from the rest of the Board of Supervisors or can we move forward with our next item?
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Ms. Harris: Next item.
Ms. Duque: So, Dorothy and Bill, they are good. Mr. Botbol: Can I ask a question?
Ms. Duque: Mr. Stephan I am sorry but we need to proceed the agenda of today's meeting. If you have a comment on this item, I will let you present it to the Board but if it is in reference to anything else, now we have to wait till we go to audience comments.
Mr. Botbol: I was just curious to know when the rules could be readdressed?
Ms. Duque: Once again as it was mentioned by Michele and myself, I will make sure that Jennifer gets another meeting with the clubhouse staff. The rules and regulations were already addressed by the Board of Supervisors. We went through the rule hearing process and they are already in place. You will have a copy of the rules and regulations at the front desk for you to pick up.
Mr. Botbol: I understand that they are now established, but when can they be revisited?
Ms. Duque: They will be revisited as soon as the Board of Supervisors believes that there is a need to make another change in those rules and regulations. That is by Florida law, a process which is the rule hearing process that pretty much specifies certain days that we need to advertise those and discuss them. If the Board of Supervisors decides that there is need to make any other changes on those rules, we will move forward on that process.
Mr. Botbol: Ok, so what would it take for them to come back to some sense of normalcy to feel is a necessary time?
Ms. Duque: I don't know about that. Once again the rules were approved a month ago and as far as I know there is no need from the Board of Supervisors to bring any other rule into discussion.
Mr. Botbol: I see, ok very well, thank you. Ms. Duque: My pleasure Mr. Stephan.

FIFTH ORDER OF BUSINESS	Staff Reports
	Attorney

Ms. Steinerts: Good morning. I don't know if the Board has any questions for me but I don't have anything to report.
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Ms. Duque: Thank you so much Vanessa.
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	Engineer

Ms. Duque: We don't have anything to report under the engineers.


	Club Manager - Monthly Report
	Gates Updates

Ms. Lora: I am going to proceed to our social events calendar. We had thirty people signed in for our Trivia Night. We have 47 children signed up tonight for our Magic Show. It is going to be on Zoom at 7:00 p.m. If you would like to jump in we can share the link so you can see what Leno has prepared for our residents. For our Bingo Night we have 30 people and for our Halloween Arts & Crafts we had 74 kids that signed up. We still have ten bags pending pickup but the families are going to be coming in they wanted to do it right before Halloween. We already have 35 people registered for Thanksgiving crafts and 36 registered for Christmas. I went to Leno. He came here to survey the area for our virtual tree lighting ceremony. What he suggested was to have a one hour light streaming with a mobile transmission van. The van would have two cameras on it. He would bring Santa Claus. We can either do the transmission via lnstagram or Youtube. My suggestion is we do it via Youtube because if you do it on lnstagram, not everybody has lnstagram as a platform. The total of his estimate for that is $1,150. You have the estimate in your package so you can review it.
Ms. Harris: Can he Zoom?
Ms. Lora: The thing with Zoom is it limits the platform to 100 people. If we have a greater number of residents that want to come in if we open it up through Youtube then anybody can jump on. Let's say a family doesn't have lnstagram  as a platform,  anybody can just go into Youtube and look for the channel. I asked  him if we can record  and  he  said he could screen record it and anybody that has the link can go back in.
Ms. Jo: Ok.
Ms. Harris: Vanessa, I know we have had issues having a Facebook platform and that kind of thing with social media, would there be an issue doing the tree lighting on Youtube?
Ms. Steinerts: The biggest issue would the public record issue.
(Inaudible comments from Ms. Steinerts)
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good.
 Ms. Harris: So straight Youtube and we don't allow anybody to post on it, we are


(Inaudible comments from Ms. Steinerts)
Ms. Harris: Could we just show it on Youtube and not record it? Ms. Duque: So, you need to maintain a record of that.
Ms. Jo: Maintaining the records means that if someone wants to go, they should be
able to upload for their records.
Ms. Duque: At any time. You should be able to report it if they ask for it. The only way of doing it is how you have done all the other events but that means that if anyone would like to come back and see what took place, nobody could do that because it is just a live event taking place at that moment.
Ms. Jo: There is no use of doing that kind of event if people are not going to be able to see it. The idea is that since people cannot come and attend a live event, that is why we are having it via video.
Ms. Lora: On average at the tree lighting ceremony, the most we have had I would say is between 60 to 75 people. So if we use Zoom and just keep it the same as you have.
Ms. Harris: What would happen if somebody recorded it on their cellphone and then gave it over to the Board?
Ms. Duque: We don't have control to that. If anyone records it on their own phone we do not have control.
Ms. Harris: What if one of us did it and put it in for public record, no? Ms. Duque: No.
Ms. Harris: Ok, so it just has to be a live event, end of story.
Ms. Lora: We have received a lot of emails from residents, they are happy with the virtual events.
Ms. Duque: I don't see a price. Do you have an estimate? $1,150. So I am going to need a motion from the Board to approve the tree lighting ceremony from Recrea Group in the amount of $1,150.

On MOTION by Ms. Jo seconded by Ms. Morales with all in favor accepting the proposal from Recrea Group in the amount of $1,150 for tree lighting ceremony was approved.
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Ms. Lora: So the total members that has reserved our pool since the last months report to now is 1,541.
(Inaudible comments from Ms. Lora)
Ms. Lora: I am currently negotiating with Wayfair to return one of the paintings in the Grand Room. I noticed that the frame was crooked so they went ahead and replaced it. They sent me a second one and that one is also crooked. I am just trying to see if we can just change it for another painting. We will send those two back because that is what they are requesting for us to do. I have also pending in your package the approval of the signs for the interior. You have seen already the model of the sign which is the signs that are going on the walls and the mechanical rooms and the doors. The ones that will be going on the walls are going to have the spaces on the back. The ones that are going on the doors will be adhered to the doors. The estimate is from FCC Carpentry and the total of taking off the signs that we have, retouching the paint behind them and installing the new signs is $1,770 for a total of 18 signs.
Ms. Duque: I have a motion on the table made by Michele to approve that proposal from FCC Carpentry to install the signs in the amount of $1,770.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor accepting the proposal from FCC Carpentry & General Painting to install 18 interior signs at the clubhouse in the amount of
$1,770 was approved.


Ms. Lora: Our staff uniforms were purchased and I put the logos on them which saved us $280.
Ms. Harris: Thank you.
Ms. Lora: We distributed them at the staff meeting we held on October 15 to go over the rules and regulations once more with our staff members. The playground refurbishment is on hold. We were going to let the Board know that in lieu of the $5,500 that FSR contributes to our events every year, we will be donating the three benches that we need to switch out on the playground and cover the installation.
Ms. Duque: Thank you so much.



 		,
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Ms. Lora: We already went over the pool equipment issue. As soon as I get the pump we will let you guys know so we can have an update. Our general maintenance items, our sidewalk and pressure cleaning took place on October 12. Our annual Fire Inspection was completed on October 13. We have no issues to report. Everything went well with Hexagonal. We had two broken shower heads and one broken shower valve that were replaced by FCC in the pool area. When we did that we noticed that the main shut off valve is about to break. Juliana approved for it to be replaced. Two medicine balls from the gym are broken and need to put into surplus so we can destroy them. I currently have them stored here until you move to do so. We replaced the belts on the gates on 93rd and on 88th. They are the ones on the exit side and visitor side, those are the ones having the majority of the traffic. We sent two letters to two residents that hit the gate. One claim was put through Red West U-Haul and one was put through Miami-Dade Public Schools. The person who is attending to our claim for the public school is the same school bus that hit us the last time that I just recuperated the money from last year so we are working on that. I have nothing else to report unless anybody has any questions.
Ms. Duque: Thank you so much Jen.
Ms. Harris: I will make a motion to discard the medicine balls.
Ms. Duque: I have a motion on the table by Michele to declare excess property and this is for the items stated by Jennifer. Jen, can you please send me the pictures of those items?
Ms. Lora: It is in the report but I will send them to you. Ms. Duque: I have a motion once again by Michele.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, motion authorizing staff to dispose of medicine balls as surplus items was approved.





items.
 Ms. Steinerts: I could not hear any of that at all.
Ms. Duque: Ok Vanessa. Jennifer mentioned during her report that there are some


Ms. Lora: We have two medicine balls that were currently in the gym that are
cracked and broken and we need to declare them as surplus so we can discard them.
lakes by the Bay South CDD
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Ms. Duque: The motion was made by Michele to declare those items at the gym as excess property and dispose of them. The motion was made by Michele and seconded by Ana.

	Field Manger - Monthly Report

Ms. Navarette: Good morning everybody. So, for the landscape we have our maintenance provided per the contract, regular mowing and pest control applied to the District property. New annuals are going to be installed the second week of November. Ana helped us to pick the red impatiens. That is going to be coming up the second week of November.
Ms. Lora: Can we ask when he does the annuals if he can fill the baskets with succulents?
Ms. Navarette: Certainly.
Ms. Duque: Tony will also as Ana mentioned, and Andy was going to mention that as well, but as per our meeting, he is going to be including the poinsettias at the entrance as he has done for our holidays. He will also add rocks at the entrance of the Club. The area that we have brownish/red/yellow, it is going to be changed for the grey pebble, just to keep the decorations that the Board of Supervisors are moving forward with. That is coming too.
Ms. Navarette: Christmas Design started installation of the lights and then we will turn them on the first week of November.
Ms. Harris: The lights on the clubhouse and the gatehouse on 88th they are on.
Ms. Duque: I sent already an email to Joe.
Ms. Navarette: So we have Cliff Berry starting to clean the catch basins. They are a little behind this past week because it poured rain the whole week. He sent us an email saying it is too much right now for us so he is catching up with that. We should be done this week. During our inspection I brought some items to Tony's attention. Our annuals were dying already, the ones that we had, so it was close to the time to change so we pointed that out and he already cleaned up the beds and prepared for the new installation. The grass here close to the clubhouse, we even spoke with Jen about it and when he is coming to install the annuals he will do the grass and also the mulch. He is doing that the next two weeks.
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(Inaudible comments from Ms. Harris)
Ms. Duque: The vines or the elephant plants? The vines.
Ms. Navarette: We see that sometimes and we point it out. We talked with Ana about the elephant plants. We have some beds that are really pretty and some of them are not growing. We are discussing with Tony what the solutions are for that. Maybe try to fertilize and see if they come up or if not, we can see some suggestions to change them.
Ms. Duque: The last conversation that we had with Tony, he looked at that option that he had discussed with Andy already for the fertilization and he noticed there is a lot of root system from the palms so they are competing. The elephant ears are competing with the palms and the root system for the palms is strong that they won't take over. They will not let the elephant's ear to actually come and be as we expected them to be. He is going to remove them and he is going to close the beds with turf as we have done in other areas because no other plant material is going to make it. It is going to be a constant competition between the root system of the palm and the new plant material.
Ms. Harris: My question is since we are having this problem and closing up more and more beds, should we not be consistent and maybe close a majority of them?
Ms. Jo: No, I wouldn't suggest that because I would say there are 2 or 3 that we need to do but the majority and with the annuals if we could bring some color. We need some red or something because it is too green. In this case I am afraid that we will encounter the same issue regarding the roots. I really don't know what else we can do unless we remove the palms. In the meantime we are ok with putting the turf in two or three areas. To the point that Andy was making regarding the cleaning of the drains, I would like to let you know that with the amount of rain that we got this entire week, it seems that the drains are really working. It has been great. I remember like five or six years ago we had severe flooding but right now we don't. It is pretty clean. It is working.
Ms. Duque: Hopefully when we presented the proposals you might recall that there are two communities that we would like to see we move forward with cleaning of them before. We look at our budget and see if we can move forward with those but you are right, one of those Ana was the Tides. Remember the Tides was cleaned  in 2018 and 2021 will be the three cycle for them to be cleaned again. That is one of the communities. I received an email from a concerned resident because of the amount of rain but even though the  drain system worked perfectly fine. We visited the area a couple of hours before water

was already gone and it was clean. I was in contact with him and also with Alfredo Quintero from the Town of Cutler Bay and the resident is happy to see that we did. It did work perfectly fine and that is coming on the next year too.
Ms. Jo: I understand that as long as the ponded water is gone within two hours we are good.
Ms. Navarette: Is it good to know that the system is working. Every year you clean a couple parts of the whole District. You have everything clean all the time. That is wonderful. Everything else I saw was good. We didn't have much weeds. I didn't notice many of them. Then I inspected the lakes. The vendor has been doing a good service but again with all this rain it can cause some algae. We got a complaint from a resident and he addressed the issue right away.
Ms. Duque: For that specific case we also got in contact with the property manager because we picked up a month ago a lot of debris. There was plastic bags, there was plastic plates and cups, perhaps everything with the wind blows from the backyard of those homes to the lake. We did pick up a lot and then we received a complaint from that resident again. We looked into the area and this time we even found t-shirts so I sent an email to the property manager and asked her to please e-blast the community and let the residents know that we do have a contract that a person comes and services the lakes once a month. He cannot be coming to pick up constant debris from the lakes because it is going to be an extra expense to the District.
Ms. Navarette: Sometimes it just stays on the lake bank, then you can see from your house but the person comes once a month. If they don't take care of your backyard then we are going to have debris in the lake.
Ms. Harris: Did you ever hear back from the two homeowners?
Ms. Navarette: Yes, that is the miscellaneous. One of the houses we are still in
. contact with this lady. It looks like the information that she gave me.
Ms. Duque: Let's talk about those items at the workshop section. We are going to need a motion from the Board in reference to a specific case. There is two cases that they destroyed District property so we will talk in the workshop section.
Ms. Navarette: We will come back. This was not included because it was after we did our agenda that we were able to get the information.
Ms. Harris: No problem.

Ms. Navarette: With the lake we are good. That is it for today. Ms. Duque: Thank you.

	CDD Manager
	Discussion of Speeding Complaints
	Ratification of Permit Application

Ms. Duque: The next item that you have on your agenda is the discussion of the speeding complaints. I would like to take this opportunity to thank Ana for the hard work and dedication. Direction provided by Mr. Pacetti at our last meeting, he asked what else we could do to approach the police officers due to the speeding issues in Isles of Bayshore. I asked if perhaps the Master Association can help us and send this information to the resident and to the police officers. Ana took the lead on this. As you can see on the emails attached, Mr. Ricelli from Miami-Dade Department, Major, sent us an email with all of the work that has been done with Ana in a one to one conversation they had. They also provided us with the traffic enforcement and officer's observations. I don't know Ana if you would like to provide the Board of Supervisors a little bit more information. You are also going to see on the email some statistics that they presented when they did the traffic enforcement. There is some observations that were shared with the District. Those are the ones attached to your agendas.
Ms. Jo: I would like to make you know that I got in contact with Major Ricelli the same day that I sent him an email regarding the issue that we had at the horseshoe. That day they deployed the trailers. In this case I understand that they even deployed an officer. They were here on and off to issue tickets. I must say yes, I did see an improvement in those nine days that they were here. I don't know if you have had the opportunity to review the information that they sent. It was quite interesting. It seems that the majority of people don't speed there. They go the speed limit and the few people that go over the speed limit, they go over like five or six miles which I don't think is that bad. We did get three issues in which people rode around the horseshoe at 80 mph but those are sporadic. I would say Mr. Ricelli did leave his door open for us for further discussion to see if any long term solution could be discussed regarding this because he knows that it is going to be something ongoing. In this case I understand that a lot of residents sent emails to Major Ricelli regarding this issue and that is the reason they responded so quick. Other than

that, I would say that it is good that people responded and you know we need to keep vigilant. Eventually if we do see that issue again, to contact Major Ricelli.
Ms. Duque: Thank you so much Ana. Once again I would like to thank the Board.
Ms. Harris: I would also like to point out that 43 citations were issued in those nine days of which 27 were speeding between 15 and 20 miles per hour. Two had suspended driver's license, 10 no registration or insurance and 3 seatbelt violations and nine warnings for speeding. I think what might be a good idea is to like in November because I know how things work, is to have Mr. Ricelli see if he could put it back up again. If you wait too long people get complacent.
Ms. Jo: Ok that is a good idea. Ms. Duque: Thank you so much.
Ms. Morales: I appreciate Bill initiating that and Ana, amazing work. I was just disheartened by the comments on the Next Door App. Here we are attempting to ensure the safety of our community and they were noting there is a speed trap. Why are we doing this? I know it doesn't matter, I am pointing this out but it was disheartening to see. It is for their safety and the children's safety for the entire community.
Ms. Duque: Thank you Dorothy.
Mr. Pacetti: I am still here. I was  out there  and can tell you and I was  telling  my wife when I walk my dogs on the sidewalk and the speed traps they had, the average speed was at least 40 and I only saw the officers out there one time at 7:00 in the morning on one day. I never saw them out there, of course I didn't see the other side of the community. I hate to say this, it is just going to take a tragedy  to do something.  It is going to happen.  It  is just a matter of when. I guess we can just keep trying. That is all we can do.
Ms. Duque: That is a very valid point. We can do as much as we can.  Bill sadly  once again they are not COD roads so we continue doing what we can and we will continue using the resources that we have to assist the community. We will do it again November.
Mr. Pacetti: I appreciate everybody's efforts.
Ms. Duque: We will get in that task, Ana and myself.
Ms. Jo: I will email Mr. Ricelli again and I know that he left the door open.  I guess  we need to do it a little more often.
Ms. Duque: Thank you so much Ana.	Let's move forward to ratifications of permit application.	I would like to give some feedback to the Board about our clubhouse

renovations. Finally, as I mentioned to you, the permits were approved by Miami-Dade County. Now we need to submit those permits to the Town of Cutler Bay. I have an unforgettable experience. Many times at the Town of Cutler Bay you have to make an appointment. Everything that is being done electronically right now so Miami-Dade County provides certain information, sends you an email to print out some documents which I did. When I went to the Town of Cutler Bay there is some additional documents that you need. It went back and forth. I ended up going back to actually Miami-Dade County and requested a couple of documents. That is the first bill that you see there for $18.75. Then we needed to print out two copies of the plans. I printed it once as it was requested by the Town of Cutler Bay. Once again everything is being done electronically. To my surprise when I get to the appointment they told me you need another copy. I am very grateful to the Town of Cutler Bay staff because since the District has a really good relationship with Alfredo Quintero and Rafael Casals, I sent him an email. They assisted us and they sent an email to Christina which is the person in charge of the permit department. When I got in contact they held that appointment. I went as you can see from the Office Depot and Staples invoices that I went and got those copies again and went back to the Town of Cutler Bay. To make the story short, finally all of those plans are in the Town of Cutler Bay. They will review the permits approved by Miami-Dade County. They might come to the clubhouse as well and they told me to follow up by Wednesday of this week. I will follow up. I will keep Jennifer posted and then hopefully we can pass everything else that we have pending and finalize the permit and close this permit. As you can see we have another invoice for $81.41 and another one for $89.39. I will need a motion from the Board to ratify those three payments in the amount of $189.55.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor ratifying the permit application in three payments in the amount of $189.55 was approved.


Ms. Harris: Julie we greatly appreciate everything you have done. This is not what you signed up for by any means of the imagination. We did have a Supervisor who decided not to have a permit company to save money but then that Supervisor has disappeared. You got stuck holding this ball and ran with it. You could have done a lot of other things

and charged the District. I just greatly appreciate it. I speak for all the Board members but we appreciate everything that you have done. Thank you doesn't seem to cut it but I just wanted you to know.
Ms. Duque: Thank you so much.
(Inaudible comments from Ms. Jo)
Ms. Duque: Thank you so much Ana I appreciate those words as well. Now I think we are all set with the CDD's manager's report unless there is any questions. Then let's move forward to workshop section.

SEGMENT II - WORKSHOP SECTION:
(At this point the Board of Supervisors went into a workshop section to discuss the following Items. No actions were taken.)

A. Discussion of Any Projects and Workshop Items


SEGMENT Ill:
SIXTH ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
Ms. Duque: We are back on our regular meeting. The next item is the authorization or approvals requiring Board action for the items discussed during workshop section. The first item is the use of COD property by the resident at 9477 S.W. 224 Terrace. It has been directed by the Board of Supervisors for Vanessa and Juliana to get in contact and talk about this particular issue and provide a resident perhaps with an agreement to use a specific COD property. I have that direction from the Board. I don't think that I need a motion at this point. I will work with Vanessa and we will provide Supervisors with updates. The resident cannot use District property until the agreement is signed and in place. The next item is I have a direction from the Board to request the Master Association to remind the residents within the District that COD property cannot be used unless it is authorized by the District. Ana will assist the District with the Master Association. Thank you Ana. The next item is Ana will also under the name of the Master Association assist the District to send an email blast to the residents about the valve covers for the irrigation system.
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They are located in our main roads to not remove them and to not destroy them. I will make sure I send an email to Ana with those specifics and she will assist us. The next item is at this point and as discussed during our workshop section, the District extended the agreement with First Service Residential on September 30, 2020 and asked for the addendum since we didn't renovate that one. The management fees were increased 4%. At this point it was directed by the Board of Supervisors that Michele and Juliana will get in contact with Melissa. Jennifer will assist in this process as well so that we can talk about the existing amendment. Once again the janitorial services, it is going to be an item discussed by the Board of Supervisors after the holidays. The next item that we have is the security services. As per direction by the Board of Supervisors we will keep security services provided at the clubhouse. Once again it is costing the District $1,300 per week. Vanessa and Juliana will look into a couple of details as far the CDC compliance and certain rules and regulations that we need to apply. We will also make sure that Jennifer gets in contact with Melissa in terms of the policies that First Service Residential has in place. Once again the District has an agreement with First Service Residential that is providing services to the District. We want to make sure that the services provided are fair as per the payment or the existing agreement with the District. The next item discussed was the restriction about medical conditions so we do have rules and regulations in place. It doesn't necessarily mean that if anyone has those special conditions or needs special accommodations the District should be able to hear those particular cases and rule accordingly. If anyone, Jennifer provides the District or the clubhouse staff with those needs, please make sure they are transferred to the District staff so we can accommodate those specific needs. The next item that was discussed was the Tony's Landscape contract. The Board of Supervisors would like to see different proposals to maintain the clubhouse and the field within the District as well. Andressa will work on those proposals and we will bring them back to our meeting so that the Board can discuss. The only important thing we are going to make sure that they are certified by FEMA as well. The next item that we have is we presented estimates from Fitness Solutions, a couple of repairs for the gym equipment. As for the estimate 18590, only some items were approved by the Board so I will need a motion from the Board not to exceed $500 to move forward with those repairs.
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On MOTION by Ms. Jo seconded by Ms. Morales with all in favor authorizing a not to exceed amount of $500 for Fitness Solutions to repair gym equipment was approved.
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Ms. Duque: Nothing else was discussed during workshop section.


SEVENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Ms. Duque: Financial reports. Tab A is approval of the check run summary. Tab B is the balance sheet and income statement. Unless anyone has any questions about those a motion to approve them will take place.

On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor the check run summary, balance sheet and income statement were approved.


EIGHTH ORDER OF BUSINESS	Supervisor	Requests	and
Audience Comments
Ms. Duque: Is there any Supervisors requests?
Ms. Jo: Have we received any update regarding the AC units?
Ms. Duque: I know he asked for myself to bring the plans of the area. I provided them to Michele and to Jennifer. Jennifer sent them on to him. I haven't heard anything back. Jennifer was on vacation.
Ms. Jo: The AC is working properly. That is my main question. Ms. Lora: It is not working at capacity but it is working.
Ms. Jo: What do you mean it is not working at capacity?
Ms. Lora: If you go into my office or down the hallway you can feel it.
Ms. Jo: That shouldn't be because of the placement of the thermostat but at least the AC is working because it is cool in here. That is good.
Ms. Duque: The only thing we did notice from the plans - our concern was that the two units, one was less tons then the other one. Ortiz installed what we had, it doesn't necessarily mean that is right. We have to wait for him.
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Ms. Jo: In this case, did we start already the agreement with him with maintenance?
How are we doing on that?
Ms. Lora: I haven't received an agreement.
Ms. Jo: So we are still with the other company. We haven't switched yet. Ms. Duque: No we didn't. I will follow up on that.
Ms. Harris: One other thing, I read the minutes the other night. I know that the Board did say that we don't want Ortiz to step foot in here again which we really don't but if something breaks, that is something he, like the flooring, if something happens with the flooring, I think we have to allow him in for that kind of thing. I think that otherwise if we try to go back to him after the fact he would say, well someone else messed it up, I didn't do it.
Ms. Jo: I would agree. Whatever he did regarding the remodeling or whatever, I know that they didn't close the permits and it is in the process because of the work by Juliana, but anything that he did I would strongly recommend that he be the one fixing it but moving forward anything new, no we don't use Ortiz.
Ms. Duque: Then just to be certain, and for the record of today's meeting, the Board has decided whenever we are going to have Ortiz working on District property, we still have our clubhouse renovation permits open. It is under his name, under his company. If anything arises from the inspection made by the Town of Cutler Bay we approach those to Ortiz and he will be dedicated strictly to those repairs.
Ms. Jo: Nothing else because he is the one responsible. Let's say for example we fix something and it is done by a third party, then eventually if something really happens he is going to say, call someone else and I really don't want us to get into that mess.
Ms. Harris: The only other thing I have is to remind everybody that early voting is through the weekend and then election is Tuesday. Please go out and vote. We only have one seat because Maggie ran unopposed. I pass my vote for Bill, just saying.
Ms. Duque: Thank you so much for that.  Do I have any other Supervisor requests?
Mr. Pacetti: Michele, thank you so much for that. This could be my last meeting I don't know. I just wanted to take the time to thank everybody for having the faith in me and asking me to come back to the Board. I really appreciate that. I know that I don't say it very much but I have always been told to understand before being understood. I hope that I was a help and I appreciate everybody having the faith in me. That is it, I am done.
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Ms. Harris: Bill if you don't win, I will resign and you can take my place. Mr. Pacetti: Ok.
Ms. Duque: Thank you so much Bill for those words. Ms. Harris: Thank you Bill. I have faith that you will win.
Ms. Duque: Not hearing any other comments, a motion to adjourn will take place.


NINTH ORDER OF BUSINESS	Adjournment


On MOTION by Ms. Harris seconded by Ms. Jo with all in favor the meeting was adjourned.
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