MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, August 24, 2021 at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Ana Jo
Dorothy Morales Margaret Coon William Pacetti

Also present were:

Juliana Duque Andressa Navarette Scott Cochran Jennifer Lora
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary


District Manager GMS
District Counsel
First Service Residential


Segment I:

FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order and called the roll and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Approval of the Minutes of the
July 27, 2021 Meeting
Ms. Duque: The next item is the approval of the minutes of the June 27, 2021 meeting. This is the moment to present any additions, corrections, or deletions to those, and just for the record, I have received some of them prior to starting the meeting. On the first page of the set of documents where it says Please Note: Staff members and the public, that needs to be changed. Now page 4, in the middle of the page, instead of saying an easement, it should say a needs, and then page 5 towards the end of the page, we
August 24, 2021
Lakes by the Bay South CDD




On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, the Minutes of the July 27, 2021 meeting were approved with indicated changes.
have under Ms. Lora, it should be I spoke to Lino from Recrea, and at the end under Ms. Harris, it should say cancelable. On page 10 under Ms. Jo, it should say 100% and not 180%. Ok let's move forward. If there is no other additions, corrections, or deletions to those, a motion to approve them will take place.






THIRD ORDER OF BUSINESS	Public	Hearing	to	Adopt	the
Rules
	Motion to Open the Public Hearing

Ms. Duque: The next item is the public hearing to adopt the rules. The first action that I will need from the Board is a motion to open the public hearing.
!I On MOTION. by Mr. Harris seconded by Ms. Morales with all
!       in favor, thepublic hearing was opened.


	Public Comment and Discussion

Ms. Duque: The next item is public comment and discussion. Just for the record of today's meeting I would like to mention that there is no public present today so there is no public comments. The next item is discussion. Do I have any discussion from the Board of Supervisors?
	Consideration of Resolution #2021-08 Adopting Rules

Ms. Duque: I think what you have received, you have a package that has the Resolution together with the set of rules and regulations as well as the gate rules and regulations. Those have been changed, modified by our District Counsel Scott. Scott, thank you so much for all this work. It has been a back and forth in terms of what we have discussed during our meetings, suggestions that were brought by Michele, also by Jennifer.  I think everything is already compiled here.  Not hearing any other discussion, I will need consideration of Resolution #2021-08 adopting the rules. I don't know if Scott you would like to add anything before I do the motion.


Mr. Cochran: The Resolution just basically goes through the rule making process where we discussed you have a public hearing. What it does is it presents exhibits to the

Resolution. Exhibit A is revised revisions to the gate facilities rules. Those are the ones that we discussed with the changes to the fee allocating it from $150 to $200 for damages increasing the administration fee from 10% to 15% with those damages to the gate arms. Exhibit B is the changes to the rules and regulations for the Club rules and regulations. It is in a redline format on there just so that attached to the Resolution you will be able to see the manner in which they have been changed. Again these are all the ones that we have discussed and approved. It is adding vaping and electronic cigarettes to that list of prohibited items. It is eliminating the word temporarily from the Clubhouse director's ability to vary Clubhouse hours and we did other ones that we discussed. You can see the redline version with all the changes. They are all ones that we discussed during meetings. You can see in those changes that I have made if you want to vary any of that language now would be the time to do that. One of the ones just for instance, is 6.8 which was the food in the pool area. I did my best to adapt it to the discussion of that, but if it's something different that you all had in mind, or if you would like the language to read a little bit differently, let me know. Exhibit C is the change to what we refer to as the Club schedule, but that one deals with the kind of table that shows the Clubhouse hours that we changed. It shows the table of the fees, and we eliminated a couple of those that were on there as kind of holdovers but based on the elimination of guest passes and personal trainers, we eliminated those fees. We updated the fee table for facility rentals. We updated the days and hours and when certain rooms were available. We updated the capacity numbers for some of them. Then there is a few changes to the rules that we itemized that are pending to that schedule. Then finally Exhibit D is a new facility rental agreement.   Jennifer prepared it and kind of updated it, gave it a fresher look, and updated it to correspond to some of the changes that we are making to the Club schedule. I went through there and just made a few changes to it, but its substance is pretty much the same as what Jennifer gave. It reflects the monitoring fee and reflects the other things that have been changed. Again, this is all things that we discussed prior. Now is the time, just if you had any additional questions, or if you wanted to make any additional changes to these, along the lines of the topics that we have been talking about. Now is the time to do so, otherwise, I think we are all ready to move to adopt this Resolution. What will happen is when these changes will be adopted, and I will prepare a clean copy of all these documents and give them to the District Manager to be the official records of
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the District and post on the District's website so that when people go on there, it will be the current version of the rules with all these changes. The Resolution takes effect immediately so basically, as soon as you all adopt it, the new changes to the rules will be in effect.
Ms. Duque: And I will provide those as well to Jennifer so she can have them.
Ms. Lora: As soon as I get the clean version, I will distribute to all the managers so they can make changes.
Ms. Duque: Perfect. Unless there is any questions, I will need a motion to consider Resolution #2021-08.

On MOTION by Ms. Morales seconded by Ms. Coon with all I
in favor, Resolution #2021-08 adopting rules was approved.	I


	Motion to Close the Public Hearing

Ms. Duque: Now we will need a motion to close the public hearing.
On MOTION  by Ms. Jo seconded  by Ms. Coon with all in I
favor, the public hearing was closed.	_	_ _	J



FOURTH ORDER OF BUSINESS
	Attorney

Ms. Duque: Staff reports, Attorney.
 Staff Reports
Mr. Cochran: So, I don't have a whole lot to report since what I have done since the last meeting is work on this.  We did prepare an agreement with Recrea for the events for the year. Other than that, we have had some discussion with the Covid stuff situation changing. To my knowledge, there has still been no change to the legal situation, in other words the Governor hasn't issued any new Executive Orders that changed anything. The County has not issued any emergency orders which would alter the prior situation. Again, with regards in terms of that, is basically we can manage things with policies and that aren't changing any rules such as advanced cleanings, such as reservations, such as capacity and things like that. What we can't do is enforce and by enforce, I mean say someone has to leave because they don't wear a mask. We can encourage and post signs saying we encourage you to do those things, but we just can't enforce them.  We
can't impose any new rules without going through the ruling making process like we just

did, and we say because of Covid we need to change this. That is kind of where we are, just wanted to update you on that. That is all I have unless any of you have any questions. Ms. Duque: Just for clarity as Scott just mentioned, we can post signs encouraging people to do it, but we cannot post signs that require or mandate people to do it. In terms of the wording, we need to be very careful with that. That is where the words play a big
role in that.
Mr. Cochran: Again, we monitor those things so if something changes, we will communicate it to you all.
Ms. Duque: Thank you so much about that Scott.
	Engineer

Ms. Duque: Nothing to report under the engineer.

	Club Manager - Monthly Report

Ms. Lora: We had our party on Saturday the 7th from 12:00 to 3:00. I would like to thank Ana and Dottie; your work was greatly appreciated. We had 99 members that joined us out of the 181 that had reserved.   Families decided not to come to the pool due to the rising Covid cases. The families that did come out thanked us for the social distancing practices that we put in place. I ordered all the craft materials until December 2021. We had 58 children that are participating for each month up to December. Ms. Lora was inaudible at this time. Our schedule of Recrea events, we have the Haunted House on the 29th of October which is going to be from 7:00 to 9:30 p.m. The tree lighting ceremony will be on November 20th and the Holiday Party will on December 11.
Ms. Harris: Jen, can we for our next meeting, can you and Recrea get together and give us a schedule of rates for 2022?
Ms. Lora: Yes. Between the time of the last meeting report and this report, we had 5,855 people come to the Clubhouse to use the pool and the gym. That is not counting the people that we had come in for transponders and for other issues. General maintenance-wise, we replaced by the shower curtain and the shower hooks in the pool bathrooms. Burnt out light bulbs were changed by FCC Carpentry that was doing the work in the front. The baseboards as you can see is still ongoing. The pool coping tiles were replaced. I will be meeting with Tom because there is some minor issues that doesn't match the blue tiles that are around the pool, and there are other items noticed. I am scheduling a meeting with Tom sometime next week.
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Ms. Harris: Regarding the complaints about the pool being closed. Ms. Lora: we have very few.
Ms. Harris: Good.
Ms. Duque: What is it? Sorry I couldn't hear.
Ms. Lora: After they took off the baseboards to work on the flooring, there is like little beads, but that is part of the Ms. Lora was inaudible at this time. The camera project has been completed as well as monitors added to my office and front desk. The flooring project was also completed. Walk through was completed by Michele, Mayfair and Jennifer.
Ms. Harris: We walked through the whole Clubhouse. There are certain things that have to be there that I don't love, like the white. There is white also in the big room. I don't love the color, but I learned in my own house that there is no other colors.
Ms. Duque: There is not like a grey? Ms. Jo: No.
Ms. Harris: For the transition strip that is all we have. Other than that, they did a wonderful job. We went over everything. We walked the entire Clubhouse. Everything was good. I did talk to him about the gym which was one of the things that you all asked about. His recommendation, and I think he was going to give us ways to just rip it out.
Ms. Lora: What he is recommending is to take what we have out and polish the concrete, put an epoxy layer on top of it and then put rubber mats under where the machines are going to be. This way the floor will last us forever. On this side, where we have the free weights, they will put rubber mats. I have two estimates from him, but we can discuss it later.
Ms. Harris: Just so you know, we did go over that. Other than that, he did a great job, he showed me everything he did. Other than that, no complaints from me or Jen.
Ms. Lora: Regarding the floor color.
Ms. Harris: I know it is lighter, it is lighter than the other one was, so it gives everything a breath of fresh air.
Ms. Lora: It is big difference.
Ms. Jo: So we have extra just in case? Ms. Lora: Yes, four or five boxes.
Ms. Jo: Ok.
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Ms. Harris: I don't think we should store out in the shed.
Ms. Lora: We are in the process of changing out Ms. Lora was in audible at this time. The vending machine new person is going to bring a machine that is going to be split between snacks Ms. Lora was in audible at this time. The second machine is going to be an ice cream machine because people have been asking for it. We will see how that goes, if it is not too popular, we will switch them out with something else.

	Gate Updates

Ms. Lora: As for gate updates, we have been reimbursed $340 finally. We continue to have issues with timing reporting on the gate strikes from Envera as well as issues with some of the transponders. We haven't had any trespassing incidents or anything as of late.
Ms. Duque: Just so the Board of Supervisors know, we have been back and forth with Envera as Jennifer has mentioned again. It hasn't stopped. It has been to a point that if I don't send anything, or Michele doesn't send anything, it doesn't go anywhere. Nevertheless, where it goes is just words, we are not seeing actions. We need to discuss this item during the workshop section, and we will bring more details to the Board of Supervisors. Anything else to report?
Ms. Lora: Anybody have any questions? Ms. Morales: No, just thank you.
Ms. Harris: I am sorry I wasn't able to be here, but your party, everybody says was gorgeous.
	Field Manager - Monthly Report

Ms. Navarette: Good morning, guys. Not much to report. When I did the drive, everything looked very good. I noticed some little weeds here and there that sometimes we see because it is raining so much. I think for him to keep up with the suckers coming out with the plants, it a little bit difficult. Overall it was looking good. Then the only thing that I have to report in miscellaneous is that there was a grate missing at the Cove and we had the vendor fix it and complete that. That was very scary, I guess.
Ms. Harris: Once again, it just dropped down?
Ms. Navarette: Yes, same thing. The lakes look good.  They have been good for a while. Levels are full now, not low anymore. That is it for today unless you guys have any questions.
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	COD Manager

Ms. Duque: Under COD manager report I don't have anything else to report. Some items we are going to be discussing during workshop section. Let's go to our workshop section.

SEGMENT II - Workshop Section:
(At this point the Board of Supervisors went into a workshop section to discuss the following Items. No actions were taken.)

SEGMENT Ill:
FIFTH ORDER OF BUSINESS	Authorization	or
Requiring		Board Items	Discussed Workshop
 
Approvals Action	for During
Ms. Duque: We are back in our regular meeting. The next item is authorization or approvals requiring Board action for items discussed during workshop. The first item is we discussed the issues that we have had with Envera for the past months. We also had Kevin from DML provide us some reports about his findings. The direction from the Board at this moment is for Scott to look into our agreement in legal terms and see what can be done. Number two, for Jen to start working on proposals with other companies perhaps from Kevin DML or someone else to provide us proposals to service those gates. That is what I have so far for that specific item. I will reach out to Envera also and ask them to provide me an email the answer about the kiosks if it can be moved or not? I will take care of that. The next item we also presented a proposal from Big Ass Fan. That is the name of a company. The direction from the Board at this moment is for Ana and Jennifer to continue working with the proposal as discussed. I will make sure as per direction provided by the Board to reach out to Alvarez Engineers to Juan Alvarez and see if he can provide us with some insight as well. I will report those back to Ana and Jen.
Ms. Harris: I would also like to ask the Board members to review the proposal so that the next meeting we can come up with what we want or don't want on that.
Ms. Morales: And if they have somewhere that we can go look at it.
Ms. Duque: Exactly, and also a location so that the Board of Supervisors can look at the actual fan. The next item is we discussed meeting with COi Christmas Design. We
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met with Joe and then we have to revise the agreement and perhaps amend the existing agreement. I will work with COi and Scott on that. We also talked about the Christmas tree for inside the Clubhouse. I will need a motion from the Board at this moment to approve the purchase of the two Nutcrackers for the Clubhouse, also the tree and the decorations in the total amount not to exceed $3,000.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, a not to exceed amount of $3,000 to purchase for the Clubhouse 2 Nutcrackers, the Christmas tree and decorations was aperoved.


Ms. Duque: I also have direction from the Board for Jennifer to work together with Dorothy on our new playground. Reports and proposals will be presented during our next meeting. The next item is in reference to the floor for the gym. Once again for Jennifer and Maggie to work together on the proposals for the floor as well as perhaps leasing new gym equipment. I don't think I have anything else discussed.

SIXTH ORDER OF BUSINESS
	Approval of Check Run Summary

 Financial Reports
	Balance Sheet and Income Statement

Ms. Duque: Financial reports. Tab A is approval of the check run summary and Tab B is the balance sheet and income statement. Unless there is any questions about those, a motion to approve them will take place.
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, the check run summary, balance sheet and income statement were approved.
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SEVENTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
Ms. Duque: Is there any Supervisor's requests? Ms. Harris: Chickens are in the Waterways.
Ms. Jo: Oh yes.
 and
Ms. Duque: Thank you so much Michele for the reporting of the chickens. Let's move forward to any other Supervisors requests. Not hearing any, there is no audience present so there is no audience comments. The next item is motion to adjourn will take place.
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EIGHTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, the meeting was adjourned.
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