




MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A special meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on September 13, 2022, at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Ana Jo William Pacetti
Margaret Coon Dorothy Morales

Also present were:

Juliana Duque Darrin Mossing Scott Cochran
Numerous Residents
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary
Assistant Secretary (via telecommunication)



District Manager
Governmental Management Services District Counsel


FIRST ORDER OF BUSINESS	Roll Call and Pledge of
Allegiance
Ms. Duque: Before we start the meeting, Michele told me that she wanted to give some words, so go-ahead Michele.
Ms. Harris: Good morning everybody. First of all, I want to thank Darrin for being with us today. He is one of the owners of GMS. To catch the rest of the Board up since our last meeting I have had a couple of conversations with Darrin. Thank you so much for reaching out to me by the way. I expressed to him not only my opinion of what happened and my feelings, but I tried to express those of the Board as well. This is regarding the error that was made to our TRIM notice by our former District Manager Luis Hernandez. I explained the past issues we have had with Mr. Hernandez and that this Board has told GMS that we do not want him involved in any aspect of this District, yet a clerical error by Mr. Hernandez has brought us here to this special meeting today. Thank goodness we as a Board can correct his error before causing any monetary damage to this District. I
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have been informed by Darrin that Juliana is now training to do our TRIM notices, not just ours, but everybody's, and she will be the one doing our TRIM notices going forward. Juliana, I want to thank you for everything you have done and continue to do for this District. Had it not been for what we know as a Board that you do for this District, this District would now be looking for a new management company. I have expressed that also to Darrin. The Board is part of the Isles of Bayshore Community. We are honored to be able to serve our neighbors and only want what is best for this community. I want to remind our neighbors that today we are once again passing our budget which is the same budget we passed in April by the way. It does not raise our taxes by one penny. We are staying at the same tax rate that we have been for the past several years. As a matter of fact, I have been on the Board, this is my fourth year and we have never raised them as long as I have been here while we are still trying to be able to improve on the District so that we all have a better place to live.
Ms. Duque: Thank you so much for that Michele.  I appreciate it. Let's move
forward to the public hearing to amend the fiscal year for the 2023 budget.


SECOND ORDER OF BUSINESS	Public Hearing to Amend the
Fiscal Year 2023 Budget

	Motion to Open the Public Hearing

Ms. Duque: I will ask for a motion from the Board to open the public hearing.
On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, the public hearing was opened.



	Public Comments and Discussion

Ms. Duque: Are there any public comments or discussion at this moment? A resident: This is the first one of these meetings that I have come to.
Ms. Duque: Can you state your name?
Ms. Brown: My name is Cindy Brown. I would be happy to be on the Board for our HOA in the Shores. Ms. Brown was inaudible at this time. I am constantly cruising around here. I walk all the way down to Cutler. I walk everywhere. I am pleased with how everything looks here. I have people come to visit me and I was really amazed that they noticed. They said your place is so lovely. You are lucky to live here. Ms. Brown as

inaudible at this time. The maintenance people are very polite. When I come walking up they will stop, and they let you pass. They recognize me. I will say hello and I think they appreciate being noticed. Everybody wants to be noticed. I just want to thank all of you, the Board for Lakes by the Bay, is that what this is?
Ms. Duque: That is correct.
Ms. Brown: There are so many Boards here. I didn't even know there was one for Lakes by the Bay until I was here for two years and all of the sudden I get a letter in the mail that I am in arrears for two years. I received one notice and I had to pay late fees for all of this. We tried calling to the vendor, so I went ahead and paid the late fees and now they started sending me once a year. I just pay the whole year at one time. It is so low that I just get it off the books.
Ms. Harris: So you know so I can explain a little bit because I didn't know either, We have our own individual HOA's. I live in the Cove. You live in the Shores, so you have the Shores 1, 2, 3 and then you have the Master Shores. Then you have the Master Association which is the one that you were speaking about and if you have problems with that talk to Michele Ronquillo from First Service Residential, that would be your contact person. She would be the one that would help you with that. Then you have us which is the Community Development District which basically what we are in charge of are the maintenance of the horseshoe, not the road itself, this Clubhouse, and the guard gates. We don't receive HOA or POA dues because we are part of your taxes.
Ms. Duque: See me and I will provide you with my District card so that I can give you a little bit more information about the COD and how it works.
Ms. Brown: I am constantly learning. I am surprised there are not more people here, residents here.
Ms. Harris: Our meetings are on the fourth Tuesday of every month. Ms. Duque: It is going to be on the 27th.
Ms. Harris: We will have another one.
Ms. Duque: This is a special meeting. Thank you so much for being here today. Ms. Brown: Are all your meetings open to residents?
Ms. Harris: Oh yes. We are a government entity. We are actually elected officials. We are elected by our neighbors. We live here. I live in the Cove. Three of us live in the
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Cove. Bill lives in the Breakers and Dottie who is on video is here from the Reserves. We all get elected.
Ms. Brown was inaudible at this time.
Ms. Harris: Yes he was here two or three meetings ago. Ms. Duque: Four meetings ago.
Ms. Harris: The Town of Cutler Bay actually has to be the one to approve it. He was just letting us know what was going on.
Ms. Brown was inaudible at this time.
Ms. Duque: Cindy let's do this, let's run through the budget and at the end, we can continue.
	Consideration of Resolution #2022-07 Annual Appropriation Resolution

Ms. Duque: Just real quick on February 22 the budget was proposed, and the Board set April 26 as the date for the public hearing to adopt the budget. The budget was adopted. Subsequently, on August 3rd we refinanced the Series Bond 2012 which represented a debt service decrease. The intention of the Board is to transfer those savings to our O&M or our operation and maintenance increasing the O&M by $124.42 per unit. It is important as Michele mentioned during her statement that the annual assessment remains unchanged, so it is the same amount. That is why we advertised for today. We are amending our adopted budget because the TRIM notice was sent to Miami Dade County. The amount on the TRIM notice for the debt assessment was Ms. Duque was inaudible and that was not the intention of the Board. We wanted that amount to be transferred to the O&M so that we can cover the additional projects that the Board has.
Ms. Harris: Not just the projects but things like insurance that is constantly increasing so we don't have to constantly increase our taxes because we pay a lot in taxes. We wanted to have this reserve amount to continue to make this place beautiful. We just had the pump break again. These are the things that we need to be able to have a reserve to fix. Had this not happened, fiscally we would have been in a lot of trouble had we not been able to amend this budget today. Again thank you Juliana for finding out that we can.
Ms. Duque: It is a pleasure, Michele. Once again what is important here is once again to make the residents aware that we are not increasing our overall assessment. It
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is the same amount. So let's move forward to consideration of Resolution #2022-07 which is the Annual Appropriation Resolution. This amends the budget and makes the District's adopted budget. A motion will take place.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, Resolution #2022-07 Annual Appropriation Resolution was approved.


	Consideration of Resolution #2022-08 Levy of Non-Ad Valorem Assessments Ms. Duque: The next item is consideration of Resolution #2022-08. We levy the

Non-Ad Valorem Assessments on the Miami-Dade County tax bill so a motion will take place.
On MOTION by Ms. Coon seconded by Ms. Jo with all in favor, Resolution #2022-08 Levy of Non-Ad Valorem Assessments was approved.


	Motion to Close the Public Hearing

Ms. Duque: I will request a motion to close the public hearing at this moment. So before I close the public hearing for audience or residents present here today, do you have any comments or questions and could you please provide that to the Board of Supervisors? Not hearing any motion to close the public hearing will take place.


On MOTION by Ms. Coon seconded by Mr. Pacetti with all in favor, the public hearing was closed.




THIRD ORDER OF BUSINESS	Supervisors Requests and
Audience Comments
Ms. Duque: Are there any Supervisor's requests at this moment?
Mr. Pacetti: You may have noticed this if you do a lot of walking but in the last week, I have noticed the mosquitos were really bad in the horseshoe.

Ms. Duque: So what we could do is we call 311 and we place an order for them to come and spray. Remember that is not something that is being done by the District but Miami-Dade County. We can indeed contact them and ask them to come to the District.
Ms. Jo: I called myself twice so in this case I would encourage all of the residents to call. The more that call in they will do something.
Ms. Duque: The number for Miami-Dade County is 305-592-1186. That way we will all call.
Mr. Pacetti: Thank you.
Ms. Harris: I am going to ask if since we do have Darrin here, does anyone have anything to say to him that has brought us here today?
Ms. Jo: Yes, I would like to say first of all it is a pleasure to meet you. Thank you for coming to this meeting. I would like to tell you that when I got a hold of the information that Juliana told me about the TRIM notice about what Luis had been doing, I was pretty upset about the fact that Luis not following instructions. To begin, Luis shouldn't be interfering with our business as the Board had already clearly stated that we didn't want him here in our business. And besides the fact that Ms. Jo was inaudible at this time. He should have come and asked before doing anything or approving anything. Besides the fact I understand that in your office there are three people that approve the TRIM notices, why didn't other people besides Luis approve our TRIM notice?
Mr. Mossing: Thank you for inviting me here today. Mr. Mossing was inaudible at
this time. I am the President of GMS, so I have offices across the state. I am not always involved in the details of the day-to-day operation of each District. That being said the way it was set up for South Florida is we have 43 CDD's in Miami-Dade County. Miami Dade County, I don't know if they demand, but they prefer to have one representative from the office. When our TRIM offices get certified, it is 43 different CDD's certified in one huge worksheet that has I think we certified $62,000,000 for our TRIM notices for all of our Districts. It is a little more complex than just saying he can't. In hindsight we hear the Board, we are working on it, but if you asked me how that happened it was viewed as more of an administrative function along with a lot of other Districts geared towards Miami Dade. We have out of our South Florida office we have Port St. Lucie, Broward County, Palm Beach County, and we cover Naples over there in Lee County, so we have multiple
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people that do certify assessments, unfortunately that is Mr. Hernandez's focus is the Miami-Dade.
Ms. Harris: There are other people who do Miami-Dade as we have talked about.
Mr. Mossing: Paul Winkeljohn has the Village of Biscayne Park. I am looking into that. I just talked to Paul on my way down here yesterday. They certify Ad Valorem tax assessment versus what we have for Non-Ad Valorem. He also does work with the City of Coral Gables. It is a little more complex than just assigning because the County, Miami Dade County they are stuck in their ways, so we have to work with Mr. Mossing was inaudible at this time. Michele and I had some conversations. She did not mince words. I think she spoke clearly for the Board of Supervisors, and I hope she feels, and I think Juliana represented that we are committed to meeting the needs of the Board and can assure you that we are going to do everything that we can. I am working personally with Juliana. We have a lot of new hires not only covering assessments but for management and accountants. I can assure you that other than this issue this year where he was involved. He is not as a general statement involved in anything else in the District. Juliana, I will defer to her, but she can tell you and again I don't know the day-to-day operations. I think I was in Colorado when I spoke to Juliana last year around the budget time last year, so I don't believe he has been involved since then in any meaningful way other than this issue.
Ms. Coon: I hear what you are saying, and I understand and appreciate the complexity of this but that being said, I mean I would be curious to know how many other CDD's TRIM notices were sent out with such a grave error. As complicated of a matter as this is, it seems a little on the nose that I am sure you had this conversation and she made it abundantly clear the history we have with Luis. As complicated as it is, ours is the only one that went out with this kind of mistake and that was properly amended in time to fix it.
Mr. Mossing: I prefer to move forward if we could. There were complications involved and starting with Juliana being on maternity leave.
Ms. Harris: I told you before, please don't use that as an excuse because Juliana we had passed this budget before.

Ms. Duque: I do want to assure the Board of Supervisors that he is being very active on the request made by the Board. I can give my word to you that it is being clear that intentions from the Board, your opinions, and your personal experiences that you have expressed before, it is very clear to our office. I think to Darrin's point I want to look at this as a growing opportunity as well for all of us. At the end we were able to help the COD and our District, so we are not losing. We are going to be working on our projects. Let's move forward with a positive view from this.
Ms. Harris: It is easy for GMS to say that because they are not the ones out front who have to take the rap. That is the five of us. It is not hitting it right now. I think they didn't understand but when they get their final tax notices and see it doesn't match with the TRIM notices, I think that is when we are really going to hear things and it is us that is out there. It is our names and our reputations. Yes, we appreciate everything, but I think that is why this Board is so upset because it is us. It is our reputations that are out there.
Ms. Jo: That is what I wanted to mention because you know as a resident when I got my TRIM notice I read it. It is so confusing that even I don't understand it. I do understand it because I belong to the Board, and I know what is going on. I asked Juliana how many people have called you. Luckily only one person called and because Juliana explained to this person he understood. He was appreciative and as the lady here he also noticed the good things that we do, but my big concern is what damage has the image of this Board been tarnished because they say what is going on? Why is it that you need to amend the budget? We have been accused of playing with people's money, monopoly money which is not true. It is an image. What will people say? I don't know how many people read this notice, but it is very confusing.
Ms. Brown: That is one of the reasons I am here.
Ms. Jo: You see.
Ms. Brown: This is one of the things I have gotten, and I didn't understand what was happening. It is like nothing is happening or something big is happening.
Mr. Mossing: We take those phone calls in our offices across the state. Some of our Boards have actually added an extra letter in there saying here is what this next letter really says because people think it is a brand-new assessment. They don't even notice it is an increase, they think it is a brand-new assessment, but the statutes require us. We
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understand how confusing it is but no matter what law firm we work with, and we work with a number of them, a lot of them in our industry and it is basically the same letter going to everybody going across the state. I agree with you it is terribly confusing. We do our best to try to simplify it. We do have extra messaging if we can.
Ms. Harris: Are you still wondering what happened and why you got the letter? Ms. Brown: Yes.
Ms. Harris: Let me try to explain it as a resident and not as a Board member. What happened was when you get your tax bill it gives you what your taxes were last year. If the proposed budget is passed and no changes are made, but on the very bottom it says Non-Ad Valorem Assessment. That is us. Where it says Lakes by the Bay Community Development District, that is us. When this was given to the County the person who filled that out who was a former District Manager, he is no longer the District Manager. We don't want him having anything to do with the District but for whatever reason which we don't know he filled it out and he went against the budget that this Board approved by
$124.42. He lowered that amount by $124.42 which he shouldn't have done. It was not an approved budget. I don't know why the error occurred. I am hoping we still find out why that error occurred, but it occurred. That would have put us behind $124 per unit. So, what would have ended up happening is if we had any problems or anything we would have had to raise your taxes next year by maybe double that on that section which we did not want to do. The Board is upset because we look like fools, but we did our legal responsibility but there was a clerical error made. Luckily for us, Juliana found out what the remedy was. Juliana is our District Manager. That is why we are having this meeting. I call it the Scott letter because Scott is our attorney and that is his legal. I didn't understand it either, don't worry.
Ms. Duque: Cindy but I think, and I am sorry to interrupt, you live in the Shores right? The Shores is actually the community that is not an obligated community to the Clubhouse. The bonds were refinanced, the Series 2012 Bonds which are the bonds that were used to purchase the ground lease of this Clubhouse. The Shores were not affected by this transition. The $124 was not saving for the Shores. There are 96 units out of this entire picture. The Shores is the community out of this picture. So your taxes are the same.

Ms. Harris: When I get my final tax bill it is going to be $124 more than I am expecting. That is why we have to have this meeting because we can't operate and not have any money. That is not going to work.
Ms. Duque: It is not that we don't have the money, we do have money in our O&M, our operation and maintenance budget but since we are saving on the debt assessment we wanted to move it to our O&M and increase our O&M so we can count on that money for additional projects. We are seeing a lot of inflation and a lot of other things going on and we wanted to make sure we had the money to support any increase in any other line item. Let's say we noticed an increase in materials and products and the amount to repair is not the same that we have been using every year. It is going to be an additional amount, so we are trying to cover all of that.
Ms. Harris: Just our contracts alone like we all know Jennifer, we love Jennifer, and she is with First Service Residential, we contract them. We already got our next year but let's say the year after they increase their budget because of whatever costs they have, they are not going to eat the cost, they are going to pass it to us and before we know it we are going to be in trouble. That is what that is.
Ms. Brown: So that assessment on my bill is proposed is Ms. Brown was inaudible at this time. So people that do have access to the Clubhouse pay more?
Ms. Duque: They pay more. It represents $813.50. Ms. Brown: Ms. Brown was inaudible at this time.
Ms. Jo: Shores has X amount, and the Cove has X amount, the Breakers has X amount because the money that back then when Lennar built the property, that is based on what it cost to them to build the sub-community.
The conversation was inaudible at this time.
Ms. Harris: I think when Lennar developed this, all this was developed by Lennar that they wanted a couple of the areas not to have to buy into the Clubhouse. I don't know what was in their thinking. It was their decision. It wasn't a Board decision. It was Lennar's decision that a couple of them not be involved.
Ms. Brown: I think everybody that lives in Lakes by the Bay should have that opportunity to say I want it, or I don't.

Ms. Harris: It is not how Lennar developed us. It all goes back to how Lennar develops. Any developer when they develop an area, that is their choice on what they do and don't do and then we live with that after the fact. We have so many people from the Shores who actually wished they were. We get more people saying can you take us in because this Clubhouse offers so much value?
Ms. Duque: But they do. Remember we are open to the public so they can always purchase a membership because it is open to the public.
Ms. Brown: I understood that. I didn't have a need for it, but I don't know what sub- division it is, but I think they have their own pool.
Ms. Jo: That is the Palms. They have a small pool. Ms. Harris: But they are members of the Club as well.
Ms. Brown: Ok. I am still learning about living here. It seems that most of the building on the outer loop of the horseshoe is like single-family homes except for the Courts
Ms. Harris: They are apartments
Ms. Brown: Is that the first place that was developed here?
Mr. Pacetti: I want to say the Breakers, I mean they were starting a lot of stuff at once, but a lot of the Breakers was done, and then the Enclave.
Ms. Duque: Waterways.
Mr. Pacetti: Yes, and the inner circle there was done. I don't remember 100%. Ms. Coon: Wasn't the Courts developed by a different developer?
Ms. Harris: The Courts and the Palms were. Then Lennar ended up because after the developer who did the Courts went under, that is why it was vacant for so long and then Lennar bought that and finished it out.
Ms. Brown was inaudible at this time.
Ms. Harris: Bill has been on the Board; he is the person we go to.
Ms. Brown: I feel it is really safe living in our community but when you watch the news at night it is horrendous what is going on. I don't know, I lived in Sarasota most of my life before I moved here, and everybody said right away Ms. Brown was inaudible at this time. My son lives in Palmetto Bay and when I retired he said Mom, I want you to
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move closer. Ms. Brown was inaudible at this time. I said this is much more manageable down here. So I found a place here.
Ms. Harris: Well welcome. Bill, do you want to say anything?
Mr. Pacetti: I understand what you said about moving forward and I agree with that. Obviously, we didn't agree with what happened, but I know we talked about the team that we have here, and they are awesome and with everything that they have done we would hate to see Juliana leave unless she takes your place. That is ok if she takes your place.
Mr. Mossing: We will have that conversation after this meeting.
Ms. Harris: Jesus is new, but he has done a great job. He has been so responsive. We have been reaching out to him. We loved Andy, she did great too but we kind of got used to just reaching out to Juliana for everything so now we are trying to change our habits and reach out to him. He has been very responsive and an excellent addition. Congratulations on that.
Mr. Mossing: We really appreciate that.
Ms. Duque: Are there any other audience comments? Not hearing any a motion to adjourn will take place.

FOURTH ORDER OF BUSINESS	Adjournment
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On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, the meeting was adjourn	
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