MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, November 23, 2021 at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Ana Jo
Dorothy Morales Margaret Coon William Pacetti

Also present were:

Juliana Duque Scott Cochran Jennifer Lora Damaris Eden
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary


District Manager District Counsel
First Service Residential
First Service Residential (via telecommunication)



FIRST ORD	OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order and called the roll and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Approval  of  the  Minutes  of  the
October 26, 2021 Meeting

Ms. Duque: The next item is the approval of the minutes of the October 26, 2021 meeting. This is the moment to present any additions, corrections, or deletions to those minutes. I would like to mention some that were brought to my attention by Scott and also Michele and Jennifer, one is on page 2 towards the end the Fourth Order of Business, under Mr. Cochran it should say "I assisted in this termination notice for Envera". On page 3 in the middle of the page under Ms. Harris, it should say, a motion to "raise" it, not to
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"list". Towards the end, under Ms. Lora in the middle, it should say, we are going to have four different "zones" not "phones" and at the end, because of Leno which is "Lino" not Leno. Now on page 4 in the middle of the paragraph under Ms. Harris, it should say "residents" change constituents to "residents". The same thing two paragraphs under that one, also change constituents to "residents". Now on page 10, just to clarify in the middle of the page under Ms. Harris, she meant to describe the drains in the entire community, not only the horseshoe. Are there any other changes, deletions or additions?
Ms. Jo: One question on page 7, who is Ms. Hinz-Philippi? Ms. Duque: That is Andressa.
Ms. Jo: I didn't know.
Ms. Duque: That is her last name. So a motion to approve them with the changes and corrections will take place.


On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, the minutes of the October 26, 2021 Meeting with indicated changes were approved.



THIRD ORDER OF BUSINESS	Ratification of:
	Fourth Amendment to Janitorial Services Agreement with Centurion Property Management, LLC

Ms. Duque: The next item is ratification of the fourth amendment to the janitorial services agreement with Centurion Property Management, LLC. Once again, we like to bring those back, so they are part of the record of today's meeting. A motion to ratify will take place.
On MOTION by Ms. Morales seconded by Ms. Coon with all in favor, ratification of the fourth amendment to the janitorial services agreement with Centurion Property Management, LLC was approved.


	First Amendment to Agreement with Florida CDI, LLC

Ms. Duque: The next item is ratification of the first amendment to the agreement with Florida CDI, LLC. This is for our holiday decorations. A motion to ratify will take place.
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On MOTION by Ms. Jo seconded by Ms. Coon with all in favor, ratification of the first amendment to the agreement with Florida CDI, LLC was approved.
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 OF BUSINESS	Staff Reports
	Attorney

Mr. Cochran: Basically, I worked a lot of contracts since the last time we met. There was DML, pressure washing, three separate ones for the playground for the purchase of the equipment, the installation and the mulch. I think that covers it. I guess we are discussing FSR during the workshop.
Ms. Duque: Thank you so much for that Scott.
	Engineer

Ms. Duque: Nothing to report under the engineer.

	Club Manager - Monthly Report

Ms. Lora: I don't have a lot to update that in not in the report already. Just wanted to let everybody know despite the rain, we had over 100 people attend our lighting ceremony on Saturday. We had a window of maybe 5 or 6 minutes where we were able to go out, countdown and light the tree and run back in. Everybody had a great time. The turnout was great. For the Halloween event we also 176 people that came through the Haunted House. Our next event is going to be our Christmas Party on December 11. If anybody else wants to join us, let me know so I can make you your shirts.   We don't need to rent the trolley this year. We have 61 families, and we have 57 parking spots so we should be ok. The security company is sending us a guard to monitor the parking as people come in. So, we will handle that through that manner. We will save $750 that we usually spend for the trolley. The arts & crafts for the first trimester of 2022 are already almost full. I opened them up yesterday. We expanded to the 75 kids that we agreed upon last meeting.
	Gate Updates

Ms. Lora: As for our gate updates, we had a meeting with Envera. We are going to have another meeting next Monday for the official turnover to DML. We already have the username and passwords for the servers and the equipment that is in the guard houses. So far Kevin seems to think that we should have no issues transferring over the database from one user to another one.
Ms. Harris: Will it be smooth, like the same day? Ms. Lora: Knock on wood, but yes.
Ms. Harris: And did the women came in about the money?
Ms. Lora: Oh, the last payment for the gate that hit the person who drove over the median, we should be getting that this week.
Ms. Duque: Once again we spoke with Envera as Michele mentioned and the only item that was removed is the Envera kiosks and also the logistics that pretty much are the parts that control that kiosk. Kevin knows he will be present and make sure that those are the only items to be removed as well.
Ms. Lora: Correct.
Ms. Harris: Because they are still doing it. The gates are still opening phantomly and sometimes they just stay open, and the car comes right up to it, and you watch it just close down. Yes, there is a stop sign there so they should be stopping anyway, but they are not. All of that protocol he was talking about he has to fix all that.
Ms. Lora: Once he takes full control over the whole access system, he will have the control of the timing sequence and be able to modify that.
Ms. Duque: Kevin I think he understands the issues. He also understands how they can be fixed but he will not touch anything until he full control.
Ms. Harris: I just worry, I watch it all the time. I am sure we all do where the gates open and the car comes right up to it, and my husband is like, it is going to fall on someone. They are going to go after you, I am like yeah, but they didn't obey the stop sign so I don't know if they really could come after the District in that case.
Mr. Cochran: They will probably try, but if they didn't stop at a stop sign. Ms. Duque: When the moment comes, we have cameras.
Mr. Cochran: Frankly too if it is something that the Envera system is malfunctioning and there is damage, we would say hey, this is because of your system.
Ms. Jo: Hits have come down since Kevin adjusted the time sequence.
Ms. Lora: Exponentially. The few hits that we have had like the one last weekend was because of a U-Haul truck and that is just something that they just don't obey the clearance on the going through. The only other update is after we started our party rentals,
we had two parties in October, two in November and we have collected so far $770 of party rental fees which will go towards the events.
Ms. Duque: Thank you so much for that report, Jen.
	Field Manager - Monthly Report

Ms. Duque: Andy is not with us today. She is on vacation, but the report is attached to your agenda. All the services were provided as per our contracts. The only updates that I have to present to the Board is Ms. Duque was inaudible at this time. That work in finalized. The mulch was already installed as well, and the new annuals are also installed. I think in terms of the field, the community looks beautiful; it looks prepared for our holiday season which is what we try to do.
Ms. Lora: Tony will be bringing us baskets of poinsettias also this week.
Ms. Duque: When we did one of the inspections, we noticed that a boat was abandoned in one of the lakes, but we did the inspection again and we didn't see it. I don't know if someone owned it, we really don't know. We will keep an eye on this particular boat, and we will let you know.
Ms. Morales: I have seen it.
Ms. Duque: It seems like it is in and out. We are trying to figure out the specific home because remember boats are not allowed in our lakes. We do need to try and find out who is doing it. We have it in different sections within the same community. We are keeping an eye on it.
	COD Manager

Ms. Duque: At this moment I don't have anything else to report. Scott mentioned we have been working on the agreements, also working with Envera, Jennifer and also COi with Ana. Ana has been very involved with COi and the decorations making sure that everything was good and ready for the tree lighting which was beautiful. Working with First Service Residential, there is a lot of updates that we will provide the Board during the workshop section. I think we are finally seeing the light. Nothing else to report. Let's move forward to workshop section.

SEGMENT II -  Workshop Section:
(At this point the Board of Supervisors went into a workshop section to discuss the following Items. No actions were taken.)
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A. Update on FSR Clubhouse Management Agreement

SEGMENT Ill:
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Ms. Duque: We are back.
 

Authorization	or		Approvals Requiring		Board	Action		for Items	Discussed			uri Workshop
Segment Ill is the authorization and approvals requiring
Board action for items discussed during workshop section. The first item was FSR, the clubhouse management agreement. Updates were presented to the Board of Supervisors. We should have a signed agreement by the first or second week of December. The next item, there was some playground updates provided. We also talked about the toy drive. That is going to take place at the Clubhouse. They are going to be donated to the Nicklaus Children's Hospital. We also talked about the tree lighting ceremony, congratulations to Jennifer for that work. The pool fence is already installed, and Ana thank you so much for the updates. We also mentioned that Maggie, Jennifer and Joe from Fitness Solutions will meet and try to figure out some options to be presented to our January meeting. At this point I need a motion from the Board to cancel the December meeting.

On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, a motion to cancel the December 2021 meeting was approved.


Ms. Duque: Nothing else to be discussed. Another direction from the Board actually is that I will meet with Michele and also some of the Board of Supervisors so that any item that we might need to bring to our attention towards the beginning of the year we will do that instead of moving them towards the middle of the year like the budget discussion. We will try and bring all of those important items towards the beginning of the year.

SIXTH ORDER OF	USINESS
	Approval of Check Run Summary

 Financial Reports
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	Balance Sheet and Income Statement

Ms. Duque: Financial reports, Tab A is approval of the check run summary. Tab Bis the balance sheet and income statement. Unless there is any questions about those a motion to approve them will take place.
On MOTION by Ms. Morales seconded by .Ms. Harris with all in favor, the check run summary, balance sheet and income statement were approved.
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upervisors	Requests Audience Comments
 
and
Ms. Duque: Is there any Supervisors requests?	Not hearing any is there any audience comments?
Ms. Coon: I have a question.	The street light posts, there is several that are leaning.
Ms. Duque: The streetlights, those are not COD, that is FP&L. They need to be reported to 311.
Ms. Coon: You know what I am talking about, right?
Ms. Duque: Those are with the Town of Cutler Bay. When I see any of those, I send them to the Town of Cutler Bay. I try to do my due diligence, my part, but if you see anything we all need to call.
Ms. Harris: I reported to FPL back after Irma.
Ms. Duque: I know, but it is not COD. Any others?
Mr. Pacetti: Is it possible to reach out to Cutler Bay Mr. Pacetti was in audible at this time.
Ms. Duque: Of course, Bill I will follow up with them again.
Ms. Eden: I just wanted to bring up some points just because I am writing myself notes. I know that the original report that you had originally sent me of amounts to and billed from. First Service showed a balance of $2,640. I then sent you an updated list of what we had on our end which I believe is the number $640. Then I also sent you recently last week another one that shows, I don't know if you noticed, I am sure that you have Ms. Eden was inaudible at this time. In my email that I sent you is also showing credits for October and November. When we get to December, you will also receive that 4%
credit. Ms. Eden was inaudible at this time. $8,000 something to be a number for October, November and December.

Ms. Duque: Ok we will check into those Damaris.
Ms. Eden: That is fine. Ms. Eden was inaudible at this time.
Ms. Duque: I have no idea what you are talking about Damaris. At this point I don't know about any outstanding invoice 2017.
Ms. Eden: I just reached out to them, but she can send me the invoice, but I can take a look at it.
Ms. Duque: Sure send that to me.
Ms. Eden: Ok, I will do that no problem. Discuss with Michele, which will be signing the contract if you guys wanted, because this new contract that you will signing, it expires in the middle of year again. Do you guys feel comfortable that way?
Ms. Duque: No Damaris, we are not comfortable signing the agreement in terms of the termination or expiration date. I think we all agreed that we don't want us to sign an agreement that is going to expire in one month or two months or that already expired and makes no sense. In terms of the initial agreement, is the initial agreement was provided back at the time, and approved by the Board of Supervisors by a motion, so the initial agreement is not going to be changed. Once again, in terms of the agreement that Scott and myself will go back to you, or Scott will actually go back to whomever is talking directly to from FSR and then we go from there. As we mentioned during the meeting, there is some points that we will agree with. There are other ones that we will not.
Ms. Eden: I understand that, and usually what happens is First Service provides an agreement and then your attorney changes it around. You attorney provides us an agreement for us to review and there is a provision that was not included Ms. Eden was inaudible. This agreement that we are sending you is not the agreement Ms. Eden was inaudible at this time. My original question was if the Board is going to feel comfortable with that agreement being signed next year if that is what they are going to want the contract to be for 2023 that we can work on, so this doesn't happen again next year.
Ms. Duque: So, the question from Damaris is the agreement we are working on and the one that is being worked on since almost a year, expires in 2022. She is asking
if the Board would like to move with the contract being expired in 2023 instead of 2022 so you don't have to discuss this item again next year.
Ms. Harris: We just talked about that, and we should look at it once we get this one signed and before you all leave, we are going to look at it again, so we are ready in January or February.
Ms. Duque: I think the point of the agreement should be agreed now and it shouldn't change. The issue we are having now back and forth with the agreement is because we are starting from zero again. We are not doing amendments to the agreement. It is up to the Board, this is your decision. You will decide what you want to do. Do you want this agreement to terminate in 2022 or 2023? My concern with engaging with a two or three agreement with any type of vendor in general is because we don't know what could happen in one year, we have no clue. I am not talking about the bad side; I am talking about the good side. We might want to add the janitorial services, there is many other changes that can take place on that specific agreement, not that we are tied because you know the agreements being drafted by the District attorney, they can be terminated by two causes pretty much. It can be terminated at any time if anything happens which I don't think will be the case. We are extremely happy with the services provided by FSR, but once again it is up to the Board of Supervisors. If this is something you would like to do and move that termination date to 2023, you can let us know now so that Scott can work on that change. If not, we will just keep it as it was since the beginning for 2022.
Mr. Cochran: Just wanted to point out that is can always be amended. The most common way that we typically amend the existing agreements is to extend the term. If there is an alteration in the scope for the compensation that is not an unusual thing nowadays. I think going back, we started from scratch. Sometimes we like to do that if there has been a whole bunch of amendments. Sometimes it is nice to just start fresh with a new one and go from there rather than get a crazy number of amendments and you are trying to figure out what is in the existing agreement. You have to look at all those different documents as opposed to having it in one place. You can do it either way bottom line. When we are talking about 2022/2023, we are talking about the end of September to coincide with the District's fiscal year.
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Ms. Duque: Exactly, because we go with the fiscal year because of the budgeting.
Ms. Morales: I would like to ask what would be the benefit to us specifically if we are going to do the two years versus the one year? I like the idea of not extending it.
Ms. Harris: The cost, right?
Ms. Duque: No, because you can agree on that on the agreement too. Back at the time, part of the discussion that we had is that the Board didn't want that 4% automatically increase every year, Tthat shouldn't be done. That is already agreed by the Board back at the time that immediately in October when we received the 4% increase you guys said no. That was agreed with FSR that the 4% increase would not take place every year unless it was discussed by the Board.
Ms. Harris: Do you guys want to just keep it and then we look back at it or what do you want to do?
Ms. Morales: I would rather keep it and go back.
Ms. Duque: I think we have a clause, the auto review, right? I think we do have a clause to that extent.
Mr. Cochran: Yes, it shall be automatically extended on a month-to-month basis but the way it currently reads there is a 4% post term. It says post term 4% annual increase if the contract is extended on a month-to-month basis rounded to the nearest dollar. If the contract terms expires and you are doing an auto review on a month-to month basis, you would pay a pro-rata at a 4% annual increase for those months the way it is currently written.
Ms. Jo: And in this case if it is month to month, what price do we pay?
Ms. Duque: Right now if we sign the agreement, the current price is $23,285. It would be 4% of that amount.
Ms. Harris: What we do is when we negotiate, we say ok, give us a credit for what we had month to month.
Ms. Jo: Oh ok.
Mr. Cochran: I just did a quick calc, I think it would work out to about $78 a month increase.
Ms. Harris: Bill?
Mr. Pacetti: I agree.
Ms. Harris: Maggie?
Ms. Coon: Yes.
Ms. Duque: So Damaris, they are going to keep the 2022 as the termination date. Ms. Eden: That is fine. My suggestion was just to avoid amending the date Ms.
Eden was inaudible at this time.
Ms. Harris: We are going to start working on it again in January and February along with the budget.
Ms. Duque: I think what is important with all of this is to make sure as I had mentioned to everyone, we cannot let this happen on both sides, but I would like to remind the Board of Supervisors that I actually started a conversation back in June 2020 that our agreement was going to be expired, and that we needed to have information from FSR about it. I need both parties to be on top of this for this 2022 fiscal year and make sure we all meet before the agreement expires and before the District incurs any 4% increase month to month.
Ms. Harris: We will meet again in January/February.
Ms. Eden was inaudible at this time.
Ms. Duque: I think we are on the same page. Damaris is pretty much saying that she will have it on her calendar too. She wants to be on top of it. She wants to be involved. She wants to make sure she delivers to the Board of Supervisors what you are asking for. We appreciate that, Damaris. Thank you so much.
Ms. Eden: Thank you. I will be in touch with you.
Ms. Duque: That is fine. I think we will actually work towards the beginning of 2022, but this is an internal conversation, and we will make sure this happens. Thank you, Damaris.
Ms. Eden: You are very welcome. Ms. Duque: Anything else?
Ms. Harris: Motion to adjourn.
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EIGHTH	USINESS	Adjournment


' On MOTION by Ms. Harris seconded by Ms. Jo with all in
I favor, the meeting was adjourned.
 '---	
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