



MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, June 22, 2021 at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Dorothy Morales Margaret Coon William Pacetti

Also present were:

Juliana Duque Scott Cochran Gregory George

Andressa Navarette Jennifer Lora
 Chairman Assistant Secretary Assistant Secretary Assistant Secretary


District Manager District Counsel
Billing, Cochran, Lyles, Mauro &
Ramsey GMS
First Service Residential


Segment I:

FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Approval of the Minutes of the
May 25, 2021 Meeting
Ms. Duque: The next item is the approval of the minutes of the May 25, 2021 meeting. This is the moment to present any additions, corrections, or deletions. If there is none, a motion to approve them will take place.
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On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, the minutes of the May 25, 2021 meeting were approved.
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THIRD ORDER OF BUSINESS	Ratification of Small
Project Agreement with Mayfair Home Services, LLC
Ms. Duque: The next item is ratification of the small project agreement with Mayfair Home Services, LLC. Once again, we like to bring those agreements back, so they are part of the record of todays meeting. Motion to ratify will take place.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, ratification of small project agreement with Mayfair Home Services, LLC was approved.


FOURTH ORDER OF BUSINESS
	Attorney

Ms. Duque: Staff reports. Attorney?
 Staff Reports
Mr. Cochran: I think we will get to most of the things during the discussion of rules amendments . George, he is the attorney at our firm. He is going to be with COD division, so he has come with me to the meeting today to see how a meeting goes. Thank you all for having us. That is all I have.
Ms. Duque: Welcome. Thank you so much for that.
	Engineer

Ms. Duque: Nothing to report under the engineer.

	Club Manager - Monthly Report

Ms. Lora: I will be brief. We finally opened our pool. We have on average about 250 people a day coming into use the pool not counting the persons that are coming into the gym. The last payment for the pool was requested . Tom met with me, and we walked around, and we made sure that everything, all the little items that Ana had left as a check list were taken care. For the flooring, we are pending the payment. Everything is set, we are just pending payment to Mayfair for the materials and the first portion of the labor. The check was issued late last week. I am waiting for confirmation from him. Once we have the flooring materials here, he is going to start laying them out in the old room to

make them get used to our temperature in our Clubhouse, and then he will start by sections. We don't have to close the Clubhouse like he said to do the project. We just close areas off as we go.
Ms. Harris: He is going to start with this room?
Ms. Lora: He is going to start with this room first because as you notice, we have the major damage here in this area. We will be pressure cleaning and painting the median inbetween the exits and entrance gates because they are very faded and yellow. Alex from FCC will also be placing the delineators inbetween the exit and entrances on the medians. We are just waiting for information on permitting requirements from Miami Dade County. When we set up the pool furniture outside, we had to put for discard two umbrellas, four chairs, one umbrella base and four chaise lounges and an old rusty grill that was out there. If we can set them as surplus, I would appreciate that. The camera project is ongoing. There was a setback because he was waiting for some equipment to be delivered. As soon as he gets the actual hardware, he will complete the installation. We recouped $370 in our gates on hits for last month. That is all I have unless anyone has any questions?
Ms. Harris: Also I had requested that Jennifer keep the entrance and exits to the Clubhouse itself as we have been doing it through Covid because it just makes more sense.
Ms. Duque: Thank you for that report Jen.
	Gate Updates
	Field Manager
	Monthly Report
	Discussion of Service and Inspection Report with ECO-BLUE Aquatic Services, Inc.

Ms. Navarette: Good morning. I have some pictures there. We have all our banners that were installed for July 4th. Also I put some pictures for the entrance. We have that gap in front and that was filled up as requested. Also, there is some pictures for the elephant ears replacement that we approved last meeting, and pictures for the turf that was installed,   also an update for the accident on SW 88th .    I got in contact with the insurance company, and we are just trying to recover the funds, but it is a process.
Ms. Duque: They are requesting a lot of documents, detailed information from the landscape company too, so we are in the process of doing that.

Ms. Navarette: I will update you when we get the check.
Ms. Harris: I just noticed also that when I came to the Clubhouse, there is one little section by the monument by the Clubhouse that the plants look dead. We were going to exchange them soon.
Ms. Duque: All of the annuals were already picked. We sent all of the information to Ana, so she is aware, and they are coming this week to start removing them.
Ms. Lora was inaudible at this time.
Ms. Duque: I know we had closed a lot of those gaps Jen and people continue walking through.
Ms. Navarette: Also the new annual is going to be the caladium pink and green. Ana chooses them so we are going to see them next week. There were pictures of people dumping plant material on COD property again. This has been going on. Juliana has been in contact with the HOA's and Master Association, I think they are sending emails, but it is still happening. Lake management, everything is ok. The water level is low as everybody knows. Hopefully with all this rain it is going to start getting better. For the field, that is it.
Ms. Duque: Thank you so much Andi.
	COD Manager
	Discussion of Financial Disclosure Report from the Commission on Ethics and Reminder to File Annual Form
file_1.jpg




	Number of Registered Voters in the District - 3,866

Ms. Duque: The first item is discussion of financial disclosure report from the Commission on Ethics and reminder to file the annual form. Once again, to the Board of Supervisors, please, if you have not filed your F-1 final statement disclosure, it is very important. As you can see from the report that we have for today, only Maggie has complied. If you sent it already it could be that they haven't received it, or they haven't updated their files. Just double check in case. The next item that we have is the number of registered voters in the District. We have certification that we currently have 3,866 voters. Nothing else to report. Let's move forward to the workshop section.



SEGMENT II - WorkshoQ Section Discussion of:
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(At this point the Board of Supervisors went into a workshop section to discuss the following Items. No actions were taken.)
	9145 SW 227th St. #4 / Shores Condo 2
	Clubhouse Facility Rental Agreement/Rules and Regulations
	Envera Updates
	Gates - Flexible Delineators
	Drainage System - Catch Basins
	Outdoor Gym Equipment Repairs Update


SEGMENT Ill:
FIFTH ORDER OF BUSINESS	Authorization	or
Requiring		Board Items	Discussed Workshop
 
Approvals Action	for During
Ms. Duque: We are back at our regular meeting. Segment Ill is authorization or approvals requiring Board action for items discussed during workshop section. The first item is once again the Board has directed District Manager and Clubhouse and Gate Manager for no refunds or extensions about Clubhouse membership. That direction as per discussion by the Board will not need to be discussed again. Moving forward, Clubhouse Manager will report back to those that once again no refunds or extensions for Clubhouse membership will be allowed. The next item is we discussed the new rules and regulations for the Clubhouse rental agreement facilities as well as the gate. We will have our public hearing in August. The next item is direction from the Board to allow District Attorney to send letters to the non-residents when they hit our gates. That is an item Jennifer and myself will follow-up with the District Attorney. The next item is we provided Envera updates. We did receive the credit for $500. There are some items that still need to be discussed with Envera. Jennifer, Michele and myself will follow-up with them and bring those back to the Board at our next meeting. The next item is the flexible delineators. At this point I will need a motion from the Board to approve a proposal presented from FCC Carpentry & General Painting in the amount of $3,513.76 to install the flexible delineators.


On MOTION by Ms. Coon seconded by Ms. Morales with all in favor, a proposal from FCC Carpentry & General Painting in the amount of $3,513.76 to install the flexible delineators was approved.
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Ms. Duque: The next item is also a proposal from FCC Carpentry & General Painting to pressure clean the concrete median, remove the debris, dirt and mildew. That will be at the gates as well in the amount of $1,133.66. Motion to approve will take place.

On MOTION by Ms. Coon seconded by Ms. Morales with all in favor, a proposal from FCC Carpentry & General Painting in the amount of $1,133.66 to pressure clean concrete median at the gates was approved.



Ms. Duque: For the record of the meeting, I would like to mention that those are Miami-Dade County roads. Any work performed by the vendor needs to get permits from Miami-Dade County if needed. The next item that we have is the drainage system, catch basin, so for the record of today's meeting we have started the cleaning process of the storm drain basins at the Cove in the amount of $9,975, the Trellis $3,650, and the Shores in the amount of $5,850. Motion to ratify those and allow the District Attorney to work on the agreement will take place.

On MOTION by Ms. Morales seconded by Ms. Coon with all in favor, ratification of proposal for storm drain basin cleaning in the amount of $9,975 at the Cove $3,650 at the Trellis and
$5,850 at the Shores allowing the District Attorney to work on agreement was approved.


Ms. Duque: There is a direction from the Board they would like for me to reach out to Cliff Berry and see if they can provide us an estimate to inspect the storm drains system quarterly or see what they can come up with. I will bring that to our next meeting. The next item is the outdoor gym equipment, repairs were completed, some pictures and information were provided to the Board. Nothing else was discussed during our workshop section.
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SIXTH ORDER OF BUSINESS	Financial Reports
A Approval of Check Run Summary
B. Balance Sheet and Income Statement
Ms. Duque: Tab A is approval of the check run summary and Tab Bis the balance sheet and income statement. Unless there are any questions about those, a motion to approve them will take place.
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, the check run summary , balance sheet and income statement were approved.



SEVENTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
Ms. Duque: Is there any Supervisors requests?
 and
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Ms. Coon: I have a comment. Someone posted on the Next Door about seeing four chickens on the outside of COD property of the Waterways, and then a week later I saw them right by the main gate. I almost ran over them. They dart into the street. Anyway there is four of them . I think someone in Waterways must have chickens.
rvis. Duque: Let me send an email to the property manager of the Waterways. That is the only thing that I can do. That is how we are following up with that request.
Ms. Coon: It is on Next Door. There is a picture and everything.
Ms. Morales was inaudible at this time.
Ms. Duque: If it is not being done on COD property or the Clubhouse, so we have no say on that.
Ms. Lora: They would need a permit because when we had our festival, we have to get a permit.
Ms. Duque: Don't get involved in anything that is not COD responsibility. Any other Supervisor requests?
Mr. Pacetti: Just a question. I am not sure what the process would be, but I know that we purchased the Clubhouse and I was just wondering what interest rate on that was? Has it changed at all the interest rates?
Ms. Duque: That is something that I can look into for sure. That was in 2012, right?
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Mr. Cochran: There is usually a ten-year period. You usually have to go ten years from the issuance of the bonds, then you could possibly issue a new funding bond and refinance. There are underwriters that could give you advice on whether that makes sense. There is cost of issuance in doing that, so you have to take that into account and see if it makes sense. I would imagine that there is usually a ten-year clause so you might have to wait another year.
Ms. Harris: Should we start looking at it now?
Ms. Duque: I think it is a good idea. It doesn't hurt.
Ms. Navarette: We have some people that can take a look, but just for an idea, bond issuance would be probably $150,000 for all of the fees and everything.
Ms. Duque: We will look because we don't know where we are right now in terms of the time like Scott was saying, but it doesn't hurt to start looking into it.
Ms. Lora: I just have a bunch of calls from homeowners asking me about refurbishing the playground. They were asking me if I had any updates.
Ms. Duque: Update on what, I couldn't hear you.
Ms. Lora: When we had the town hall meeting, the homeowners were told that we were going to look into refurbishing the playground because they wanted the sun sail. Do we have any plans?
Ms. Duque: I think that the only thing that I can say about the playground is remember, I mentioned that when we were talking about the floor.
Ms. Harris: There were also some grants that we missed on last year that maybe we could look into that this year, part of it was the whole Covid thing last year.
Ms. Harris was inaudible at this time.
Ms. Duque: Ok we will start looking into it. That sounds good. Just for the record there is no audience present today. So a motion to adjourn will take place.

EIGHTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, the meeting was adjou rned.
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