MINUTES OF MEETING LAKES BY THE BAY SOUTH
.   ,·  ·. i'
COMMUNITY DEVELOPMENT DiSTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, January 25, 2022 at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay,  Florida.

Present and constituting  a quorum:

Michele Harris Ana Jo
Dorothy Morales Margaret Coon William Pacetti

Also present were:

Juliana Duque Andressa Hinz Philippi Scott  Cochran Jennifer Lora
Kevin Wimberly Rhonda Knights Rafael Casals Alfredo Quintero YenierVega  Tim Meerbott Sgt. Chris Reed Major Leo Ricelli
 Chairman
Vice Chairman (via telecommunication) Assistant Secretary
Assistant Secretary Assistant Secretary


District Manager
Governmental Management Services District Counsel
First Service Residential DML Security
Resident
Cutler Bay Town Manager Public Works Director Stormwater Utility Manager Town of Cutler Bay Mayor Cutler Bay Police Department Cutler Bay Police  Department


FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order and called the roll and led the Pledge of Allegiance.
There were representatives from the Town of Cutler Bay with a presentation for the Board today. In attendance from the Town of Cutler Bay were Rafael Casals, Town Manager,  Alfredo  Qunitero,  Public Works Director,  Yenier  Vega,  Stormwater Utility
Manager, Tim Meerbott, Mayor, Sgt. Chris Reed, Town of Cutler Bay Police    Department
I
and Major  Leo Ricelli,  Cutler  Bay  Police  Department.  Mr.  Casals  distributed  a folder,
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Cutler .Bay 2021 Year in Review. It was a recap of the Cutler Bay's highlights and happenings in 2021 as well as a look ahead to 2022. The folder also contained contact information to the Town of Cutler Bay personnel. Mr. Casals talked about some of the special events planned for 2002 including a Chili Day, their partnership with the Miami Dade County Cultural Center and their events, a Movie in the Park event as well as a handful of adult activities. He encouraged residents sign up for notifications to let them know of the different activities and what is going on within the town. Mr. Casals also gave a review of Legacy Park and 16 acres. He gave a history of how they purchased the 16 acres, what happened in 2018 with the bond purchase and their future plans for the   land.
He spoke about the bond initiative set for March 22, 2022. There will be a mail-in ballot
.	'
with a question to fund a $37,000,00D bond to fund the project. He explained about the project location,  the question  on the ballot, and what it will cost the taxpayer. The Town  of Cutler Bay plans on going to special events with renderings or conceptual  drawings  and information as well as HOA meetings to educate·the public. If the bond passes, they will come back to the community  for further input before they finalize the  project.
Mr. Tim Meerbott, the mayor, also spoke. He talked about the importance of getting out the correct information out to the public and that there was a lot of misinformation being presented in regard to people's taxes. He expressed how the tax bond is like a mortgage bond making an investment in your future, and that what they are trying to do is give the opportunity for our community to invest in their future. He then went on to speak about all the positive aspects of living- in Cutler Bay. At this point Mr. Meerbott took questions from the Board. The Board talked about holding a clubhouse event to have representatives from Cutler Bay come out for a presentation, question and answer session with the residents directly.
Mr. Alfredo Qunitero, the Public Works Director provided- the Board with a couple of flyers. One of the flyers was for flood insurance that is mailed to homeowners yearly. The next flyer was in reference to drainage. He explained that the town was getting a  grant of $600,000 and that the town was putting in $200,000 of its own money to improve the drainage basin on Saga Bay. They also received $21,000,000 from the Federal Government from the American Recovery Act. Out of that $21,000,000, $800,000 is being set aside for sidewalk repairs. They will be doing sidewalk repairs in the community in  the
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next year or so. Another flyer was information indicating the homeowners responsibility to maintain trees located in the right-of-way. Lastly, Mr. Quintero spoke about Go Connect, a rider service provided by Cutler Bay launched in December 2020. He indicated that there was a lot of usage from residents in the Isles of Bayshore. It is a free service where you can go anywhere in Cutler Bay.
Major Ricelli spoke to the Board about working for the Town of Cutler Bay. He introduced Sgt. Reed, his right-hand man. He expressed how they are here for the community. One thing he emphasized is safety and to lock your cars. If you see any suspicious activity, call the police and the let them check it out and decide what the situation is. Bill Pacetti spoke to them about the speeding issues in the community. He explained to them all the incidents that he has seen throughout the community with cars speeding. Major Ricelli addressed the concerns of the Board and spoke about the speeding and how they are handling it. He reminded the Board that a majority of the speeders are people who live in the community and that there needs to be education that needs to go to the community members. It was indicated that they have public roads, and they cannot install speed bumps. Speed check solar signs with the County were considered, but they are very expensive. It was brought up that last year they approached the County to see if they could study some of the intersections for stop signs. They will follow up on those intersections. Major Ricelli emphasized educating the community to be sensitive to the speeding. Different alternatives were mentioned as ways to try to figure out how to control the speeding and slow down traffic. Mr. Pacetti expressed his concerns that something has to be done.



SECOND ORDER OF BUSINESS           Approval  of  the  Minutes  of  the
November 23, 2021 Meeting
Ms. Duque: Let's continue with the next item which is the approval of the minutes of the November 23, 2021 meeting. This is the moment to present any additions, corrections, or deletions to the minutes. If there is none, a motion to approve them will take place.


On MOTION by Ms. Coon seconded by Ms. Morales with all in favor, the minutes of the November 23, 2021 meeting were approved.
file_0.bin




THIRD ORDER OF BUSINESS	Ratification of:
	Small Project Agreement (Playground Mulch Project 2021) with Ecolawn Services, Inc.
	Services Agreement (Access Control and CCTV Systems) with DML Security Systems, LLC
	Pool Pump Motor Starters Proposal with All Star Electrical Services, Inc.
	Small Project Agreement (Pressure· Cleaning Projects 2021) with People's Choice  Pressure  Cleaning, Inc.
	Club Management  Agreement  with First Service Residential,  Inc.
	Small   Project   Agreement   (Playground	Equipment   Purchase)	with   BYO Recreation, LLC
	Small Project Agreement (Playground Equipment Installation) with National Playground Constructions, LLC

Ms. Duque: The next item is ratification of a couple agreements that we have. Once again, all of those agreements have been discussed by the Board of Supervisors and approved. We like to bring them back so that they are part of the record of today's meeting. I am going to name all of them and at the end, I would ask for a motion to ratify
	them.  The first one is the small project agreement Playground Mulch Project 2021 with

Ecolawn Services. The second one is services agreement, Access Control and CCTV Systems with DML Security Systems, LLC. The next one is pool pump motor starters proposal with All Star Electrical Services. The next one is a small project agreement Pressure Cleaning Project 2021  with People's Choice  Pressure  Cleaning.  The next one is the club management agreement with First Service Residential. The next one is a small project agreement- playground equipment purchase with BYO Recreation, LLC. The last one is a small project agreement for playground equipment installati0n with National Playground  Construction,  LLC.  A motion to ratify them will take  place.


On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, ratification of a small project agreement (Playground Mulch Project 2021 with Ecolawn Services, Inc., a service agreement (Access Control and CCTV Systems) with DML Services, LLC, pool pump motor starters proposal with All Star Electrical Services, Inc., small project agreement (Pressure Cleaning Projects 2021) with People's Choice Pressure Cleaning, Inc., club management agreement with First Service Residential, Inc., a small project agreement (Playground Equipment Purchase) with BYO Recreation, LLC, and a small project agreement (Playground Equipment Installation) with National Playground Construction, LLC was approved.
file_1.bin




FOURTH  ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Cochran: I don't have a whole lot to report. Mr. Cochran was inaudible   at this
time.
Ms. Duque:   Thank you so much Scott for helping with all of those    agreements.
Once again as I stated before, I think we have already presented some of the updates for projects, for example the pressure cleaning, some of the pool pump motors and all of that has already been discussed by the Board and presented at prior meetings. We just need to make sure we had the proper signatures and once again bring it back. Thank you so much Scott for that.
	Engineer

Ms. Duque: Nothing to report under the engineer's report.

	Club Manager
	Monthly Report
	Playground Project Status
	Gym Refurbishment Status
	Discussion of Clubhouse Incident Report

Ms. Duque: We are going to move forward with the club manager report and start with Kevin.
Mr. Wimberly: Good morning. How is everyone doing?  Ms. Duque: You are familiar with Kevin already from DML.
Ms. Harris: I want to say one thing before we start. Kevin, I want to thank you from the bottom of my heart, because we have not met as a Board since November,  and   we

made all the changes to the gates after that time. Life has been so much easier because they are actually functioning correctly for the first time in over three years. So, thank you. You have made life easier.
Mr. Wimberly: I appreciate those comments. First off, I want to thank you for awarding us that contract. I am ecstatic with what we were able to accomplish and the operations and this process so smoothly for both of us. There was some documentation that was provided to management. I am sure you probably saw some of changes on that with what we found and various reasons, I am not going to go into details, but there was  a lot of problems there, it was just neglected. We kind of knew this going in, but it was a lot worse than we even expected. Prior to that, we used to be out here numerous times during the week, sometimes multiple times in the same day, since that takeover really we have only had a couple of incidents, and those were basically accidents either by someone distracted from weather conditions and one or two box trucks, but other than that, it has been running well, so I want to thank you on that. Do you have any questions on any of that, or are you just happy that it is working?
Ms. Duque: We are happy.
Ms. Harris: Just so you all know, he took all the extra loops out. He basically scrapped everything and started again. That is why it is working the way it is. All the sudden, they started to stop way back, but it is all working  now.
Mr. Wimberly:   Mr. Wimberly was inaudible at this time.  With today's times, a    lot
'
of these drivers are just on auto pilot. During the installation and takeover, we were   here
for a good solid two weeks. It could be onsite presence as well. I am standing right there trying to get their attention and they are not even paying attention. I am glad things are going well.
Ms. Duque: Kevin has joined us on the meeting, so she just wanted to mention to you thank you so much for all your work as well. It has been an 100%  improvement.
Mr. Wimberly: Thank you, that is what we were going for. With that being said I have two proposals to provide. During the takeover at the guardhouse, we replaced some equipment that was defective and needed to be replaced. Previously I had provided a proposal for upgrading the cameras at the guardhouses. Basically, I put in some temporary  new  equipment  but  the  proposal  which  is  #4936,it  is  basically  to    bring



everything else up that is still pending to new cameras, as well as replacing the pending LPR cameras. There is a notation on there, basically, -I am just going to add an additional two cameras at each gate for additional coverage. That is my recommendation. Basically, it will be a closeup view of both exit gates and the entrance gates in addition to what is already there. We are putting in a professional NVR and replacing the LPR cameras and the overview cameras of what management is seeing. I don't know if they shared it with you, but obviously there is a tremendous difference, the 2-megapixel camera and an 8- megapixel 4K camera. It is night and day. Having the newer cameras, the ones that were replaced there was obviously a noticeable difference.
Ms. Harris: We had to replace some of the cameras just so everyone knows that it was one of the things that Juliana and I approved because they simply were not working. All those times they said we couldn't get the feed is because the cameras didn't work. Those were ones we had to replace that we authorized.
Mr. Wimberly: I provided the details but there were cameras that were completely not working, bad wiring. How long they were not working, I couldn't tell, but they definitely were not working recently. Those were license plate cameras, the ones that provide entry.
Ms. Duque: That is why when we were asking for reports, we didn't get reports.
Mr. Wimberly: In addition to that, the only other thing that is on that proposal is replacing two UPS battery ba kups. The ones that are there now are in poor condition. The battery backup is what provides standby power if there is a power outage. It is not long term; it is more of short term to prevent brownouts and it also serves to protect the equipment. I would definitely recommend replacing those.
Ms. Lora: And from thunderstorms it is very important that we do that because we have had a couple of lightning strikes that have taken out even the cameras.
Mr. Wimberly: The other proposal was to upgrade the existing camera system that is being monitored by a third party for the pool, and then to add additional coverage of the jacuzzi and the kiddie pool.
Ms. Duque: That is proposal #4885. Ms. Harris: #4885 is the gates.
Ms. Lora: And #4936 is the one that is for the monitoring.

Mr. Wimberly: So, what you currently have there is, I don't know the exact details  of the working condition or not, but what you currently have is three poles on the west side of the pool. One camera on each pole facing east looking at the pool. There is a speaker on one of those poles, I believe it is the center, and then on the gym there is a single pole with a single camera and a speaker that is the system that I understand if for after hours when the pool is closed, and the little gym over here is closed. What I am proposing is replacing the three cameras that are currently there, adding two additional cameras on the south and north pole, which would be located at the jacuzzi and looking  at the kiddie pool. Then to add two additional cameras on the outside of the building looking west, so have a crisscross redundant feed of looking into the kiddie pool and the jacuzzi area so that we are providing coverage of that complete area. In addition, we will be adding one standard camera which I will go into detail. It is the same cameras that I am putting on those poles as well as a thermo camera which is a full sensor camera that has a camera as well as a thermo camera.  Now the thermo camera, it detects body heat, it picks up body heat. It is what the coast uses and the military. It is just a low grade 1,  but it detects nothing but body heat. It is very accurate in sensing and detecting people and animals, we actually use these in marinas and other various locations. You can detect smoke and fire. Now the cameras that I am going to be placing in, they have analytics; they are smart cameras. They are going to have both a strobe light as well as an audio output which should be a two way. We were going to configure these based on the protocols and requests of the Board and management of whatever after hours or whatever the time range that we are going to have these go off. When they detect individuals in that area, it is going to be done with analytics, it is not just a motion. We will basically have an invisible break of lines that is in our video footage and when anyone enters that area and that perimeter, the alarm will go off and notify. me or management or whatever the exact direction that I get from the Board. A strobe light will go off and an audio signal will go off. It will be an alert or a preset message to deter these people. Typically, if it is kids or whatever, if they are at the pool or at the gym hanging· out after hours, when the strobe light is tripping off and there is an audible alarm going off, I would say 9 out of 10 times it is going to deter them.
Ms. Harris: This is for the pool, jacuzzi and the kiddie pool as well,  right?


Ms. Duque: So, proposal #4885 which is in the amount of $12,141, that is to include the 2 additional cameras at each gate and also to add the battery backups,  right?
Mr. Wimberly: That is for the 2 additional cameras as well as replace the remaining LVR cameras and whatever existing cameras are there which is detailed on  there.
Ms. Duque: Then for the #4936 proposal, which is for the Clubhouse and that proposal is to replace the three existing cameras that we have, to add two additional cameras at the jacuzzi and kiddie pool, then two additional ones looking west and one standard with the thermal.
Mr. Wimberly: One standard as well as one thermo. Ms. Duque: So two more. Ok and that is $11,108.
Mr. Wimberly: Correct. I included the monitoring fee on that, for servicing the equipment as well, also monitoring. In that monitoring service fee, if for whatever reason the people that are loitering, kids or adults after hours will not leave due to our deterrents, whatever protocol you provide, I will contact management, I will call the police or security, whatever is  in the protocol,  DML will provide as a service.   The proposal  comes  out  to
$11,108, but the monitoring is $1,225 at a three-year  contract.
Ms. Lora was inaudible at this time.
Ms. Duque: How much are we currently paying for the cameras? Is there any questions for Kevin about those two proposals?
Ms. Harris: When people go the pool in the middle of the night Ms. Harris was inaudible at this time.
Mr. Wimberly: Yes, we are going to be notified. Hopefully it doesn't get to that point, but I believe that the deterrent that we are going t.o be putting in works.
The conversation was inaudible at this  time.
Mr. Wimberly: Obviously, this is not just for after hours, it is also for during normal hours which you are kind of blind to those locations right now.  The only two cameras that I think are looking in that area are the older cameras. When we did the upgrades here, it was to just upgrade the back gate equipment and replace whatever cameras were not functioning at the time when renovations were done at the clubhouse. Then we did the additional cameras on the outside. That was separate. Some of the cameras that are still at the clubhouse are still dated and low quality.
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Ms. Duque: Any questions about those two projects, the gates, and the club? I provided you with the current layout or location of our cameras at the outdoor equipment. As you know, and Michele is aware, because I was dealing with this the month of December when we didn't have a meeting, but we have been having a lot of issues with Virtual Guard, which is the company that is currently servicing that, and I will provide some additional information to the Board. I actually received an email from them yesterday. I will keep you posted. I have not provided this information to Scott, so I am going to have to discuss this with Scott as well. So far, my question to you Kevin is as per what you saw, is this something that you would be ab e to take over or perhaps provide
us with a proposal as well for the maintenance of those?
.	.
Mr. Wimberly: Absolutely. I did receive the plans that you provided, and I also did
a survey myself. Essentially, it is basically the same set up as here. I will be providing basically the same set up as here. I don't believe you have a data line out there so if it is running on cellular, I can provide a cellular as well to include that. Ideally, if you have data line in there, that would be nice, but basically the same configuration, the same style of cameras.
Ms. Duque: Ok, thank you Kevin.
-Mr. Wimberly: I will see if I can have that to you by the end of the week.
Ms. Duque: Perfect, I appreciate it. Any questions from the Board at this point? None. So we do have two proposals. I would like to mention to the Board if you would like to move forward with the clubhouse, we currently have an agreement with Envera for the monitoring services of the cameras. We might need to terminate one company and move forward with DML if this is the direction from the Board. That is why I need for you to .let me know.
Ms. Harris: Will we need two motions then?
Ms. Duque: You will need three, because if you would like to move forward with the project with the cameras, we will need a motion for that proposal too. I need a termination motion to terminate Envera, motion to move forward with the proposal for the cameras at the two gates at the main entrances, and a motion to move forward with the clubhouse new cameras and new monitoring agreement with DML. Before I got there, I don't know if Jennifer would like to mention something about what had transpired during

10
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the month of December. Now that we don't have Envera on the gates, we are seeing a lot of issues on the clubhouse, reports are not provided to Jennifer.
Ms. Lora: We had a couple of trespassing incidents two or three days after Ms. Lora was inaudible at this time. And the other one was a homeowner who is one of our regulars, she was walking, and she noticed somebody coming into the clubhouse. Ms. Lora was in audible at this time.
Ms. Harris: I make a motion to terminate all of our services with Envera.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, authoriz!3tion to terminate the monitoring agreement with Envera for the Clubhouse was  approved.


Ms. Duque: The next item then will be a motion to approve proposal #4936 in the amount of $11,108 to replace three cameras at the Clubhouse and add two additional cameras at the jacuzzi and kiddie pool, add two additional cameras looking west - one standard camera and one thermal for the gym, as well as including entering into a monitoring agreement with DML Security to monitor the Clubhouse security cameras  in the amount of $1,225 per  month.

On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, proposal #4936 in the amount of $11,108 to replace three cameras at the Clubhouse and add two additional cameras at the jacuzzi and kiddie pool, add two additional cameras looking west - one standard camera and  one  thermal for the gym as well as including entering into a monitoring agreement with DML Security to monitor the Clubhouse security cameras in the amount of $1,225 per month was approved.


Ms. Duque: Just to mention, authorizing at the same time Scott to help us draft those agreements to terminate the Envera services and also to enter into an agreement with DML for the Clubhouse services. Then my last motion will be to approve proposal
#4885 in the amount of $12,141 which is to include the additional cameras at each gate  as well as the battery backups.
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On MOTION by Ms. Morales seconded by Mr. Pacetti with all in favor, proposal #4885 in the amount of.$12,141 with DML Security to add additional cameras at each gate entrance including replacing battery backups was approved.
file_2.bin



Ms. Duque: Also, I would like to thank Kevin once again. I don't know if there is any other questions for Kevin at this point.
Ms. Harris: There is one thing that we did with Kevin's advice that I do need to notify the Board. One of the things that we do need to bring back to the Board was a decision that I had made in December, is we had an 8 second delay on the visitor gate. So, we lowered it, we did it during rush hour time, o.
Mr. Wimberly: Currently it is a set time, but we have the capabilities of working and having it set at peak times.
Ms. Harris: During peak times I think we have it set at 4 or 5 seconds? Mr. Wimberly: 4 seconds.
Ms. Harris: So, that we don't get back up onto 216 and get in trouble from Cutler Bay. Now during off-peak times, Kevin strongly disagrees with the 8 seconds. He thinks that is part of the problem.
Mr. Wimberly: Between anywhere from 4:00 to 7:00, they come in groups coming off the Turnpike, you will have a couple of single cars, but then you will get a flow of half of dozen or dozen cars, and it doesn't take long before it is backed up. I felt very comfortable with 4 seconds, but even then, we had where it would get pushed out. It only takes one person to sit and not properly pull itself up. If someone is sitting there for ten seconds, spaced out it backs up pretty quickly. We have the secondary loop that kicks, I believe I got that at 20 to 30 seconds for the stacking, but where it is at right now Mr. Wimberly was inaudible at this time.
Ms. Harris: So the question is, is the Board ok with keeping it at 4 seconds on the visitor side on a constant bases or peak and move it to 8 seconds when it is not peak time. I have to bring it back to the Board. I watched it and I do see that resident cars are going through quicker. The question is up to you.
Ms. Coon: It seems to be the same. Ms. Coon was inaudible at this time.
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Mr. Wimberly: I definitely strongly feel that we need that time at 4 seconds for at least peak hours. I can fully adjust it and I can adjust it based on what you guys want. Especially the off-peak if you really want to slow it down, we can slow them down. It is whatever decision you guys have. We are very flexible with   it.
Ms. Harris: We can stay with the 4 seconds during peak time so that we don't get that back up because Miami-Dade County will always have the right to take those back,  so we don't want to get them upset and then off-peak stay at 8. Is that what you guys would like?
Mr. Pacetti: I have a question. The person that comes in gets that 4 second delay goes back out and comes right back, that is not peak time, do you think the chances are that person most likely is going to think oh, it is going to open up and break the gate. Do you understand what I am saying?
Mr. Wimberly: No, I don't actually.
Ms. Lora: Like maybe changing the til'!les at different times would cause confusion and they will kind of speed through it thinking that it is going to open at 4 seconds instead of at 8.
Mr. Pacetti: Let's keep it at 4 seconds the whole time.
Mr. Wimberly: I like the timing that it is now, but if you want to slow it down from 8:00 to 6:00 in the morning and change that to 8 seconds, the drivers that are stopping properly where you are supposed to stop, gate opens up, you drive through, gate drops down. There is always going to be tailgating. The cars that do tailgate know that as the arm is coming down Mr. Wimberly was inaudible at this time. It is going to go back up again. That is hit or miss with  tailgaters.
Mr. Pacetti: If somebody comes in at peak time, it opens up for four seconds. Now they are going back to the store, they forgot something. It is a non-peak time, and they automatically think well, it's going to open up after four seconds and zoom right through. Mr. Pacetti was inaudible at this time.
Mr. Wimberly: I would say no, because as long as the drivers that are coming in that are driving the way they are supposed to and stop, just our whole entire operation when we took over everything with the signage and everything, it took a little while for people to kind of figure it out.  You have a lot of redundancy of visitors that are coming   in
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or residents that are not decaled.  I don't necessarily see that as a concern.  If you want to slow things down after hours, we can do that. I think after 8:00 p.m. or like from 8:00 to · 6:00 a.m. or something like that, we can put it on a longer time.
Ms. Harris: Is that what you guys would like? Mr. Pacetti: Whatever everybody is fine with.
Ms. Coon: I am just happy they are not breaking.
Ms. Harris: I know exactly what you mean. So, what would you guys like?
Ms. Morales was inaudible at this time.
Ms. Harris: Ok, we are going to keep it at 4 for now. Ms. Duque: You are going to keep at 4?
Ms. Harris: Yes.
Ms. Duque: Ok, perfect.
Ms. Harris: If everyone can just, as they are coming in and out during different hours, keep an eye on it and then we will look at it the next Board meeting.
Ms. Duque: Any other questions or comments DML?
Mr. Pacetti: I have another question because I know this used to happen with Envera, if you are a resident and you're pulling up, if there was  another  resident  very close behind that first resident at the gate, then sometimes the gate would open, but the second one goes to go through, it wouldn't open because it was  picking  up the signal  from the second car instead of the first   car.
Mr. Wimberly: That is one of the downfalls of the Mr. Wimberly was inaudible at this time. I did give you a proposal for the bar code system which would eliminate probably 99% of that. Again, it really depends on the residents coming through, are they stopping at the stop sign, or are they driving through. I would say a good 75% just drive through. There are ways to adjust that and there are good readers. Mr. Wimberly was inaudible at this time. There is a muffle in the room drowning out the person speaking.
Ms. Duque: Thank you so much Kevin.
Mr. Wimberly: I appreciate working with you. Have a great day, and we will be in
touch.
Ms. Duque: I will keep you posted also.  Let's move forward with the next   item.
Now that we are talking about this, Virtual Guard which is the company that is currently

monitoring the outdoor gym equipment, we had an issue towards the beginning of November.  You might recall that we talked about this at an earlier meeting. We needed  to do some work on the cameras because we had a power outage. We were for some time without the monitoring. It was a mission from them to get the technician to come here and do the repairs. It was Christmas time, and it was difficult for everyone, but I just think that this continues. It is an ongoing issue. Now we have a problem with the cameras as well. We do not have the video. They cannot see anything. They have to send another technician to look at the area.  When we were buying this, back at the time in November,  I received an email from Jim Happel from Virtual Guard, I mentioned this to Michele, which upset me because now he was offering to install Ms. Duque was inaudible at this time. I got upset because I didn't get that once a month communication with them. It was very hard for me to get that fixed at that time, and now he is coming back to me saying that we needed to approve a proposal. That Board back at that time, they approved an agreement with Virtual Guard with certain services and we never had any issue for almost three years. Now, we have an issue with the power and now they are offering selling some other service. I was completely lost. I said no, I really want to understand this. Everything stopped there. Now we have an issue again with the system and I actually received an email yesterday. That is why it is not part of the agenda, and I haven't been able to provide this to our District attorney. The email, just to give you a quick update, it is again referring to a new proposal for a 4G antenna. They are. saying that they are providing these services which they were not supposed to. This has not cost the District any money, but then moving forward, they will continue to provide the 4G solution which is what Kevin was mentioning to us. This will cost $220 additional per month to the District. They also state that the new antenna and installation for the repairs were charged to our services. One, I am completely lost. I need to go back and look at the agreement. I am not certain what was discussed back at that time by the Board and approved. I glanced a little bit of what the agreement says. Once again, the agreement is for three years with the same services we are paying for, what it says in the agreement. I recall back at that time I was the field manager, and we got the proposal, but I don't recall any conversations about them saying they will provide the 4G, so we need to tackle that. The bottom line is I need direction from the Board. I don't know what you would like to do at this point. Once again,

I am upset because of the way Virtual Guard is handling this situation. It seems that anyway we try to tackle this to do the repairs is going to cost additional to the District. Not only now but going forward. Since we didn't get the services back in November, I also requested a credit. They did not provide the services. Whatever is going on with the equipment, they took a long time to send me notification and I haven't received any response. I am not sure how you would like to handle this?
Ms. Harris: Let's just make a motion to terminate our agreement.
Ms. Duque: Do you agree with that statement, the rest of the Board?  If  we terminate the service I want to make sure, we are not going to have monitoring  services  of the area. That is why as you heard before, I was talking to Kevin, I sent everything to Kevin. It makes sense to me that since the Board is moving forward with DML for the gates, for the Clubhouse, perhaps the monitoring services you would like to present  to him. Just so you know, we saved money on the gates, and I did a quick math on the monitoring services that he provided to you, we are going to have savings too. The monitoring with him for the Clubhouse is $1,225 per month. That would be $14,700 per year. We are currently paying  $15,667 to Envera so that is $967 savings.  Perhaps we  will see savings on the outdoor gym equipment as well. That is what I think. If that is the direction from the Board, I need a motion to terminate Virtual Guard. I will make sure I check Ms. Duque was inaudible at this time. I don't know the amount for the credit, but I tried to do my best for the services in the month of November, and now that we are not receiving any services.
On MOTION by Ms. Morales seconded by Mr. Pacetti with all in a favor, a motion to terminate the agreement with Virtual Guard for monitoring services of the outdoor gym equipment was approved.
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Ms. Duque: Ok, let's now continue with the Club Manager   report.
Ms. Lora: Basically, I shared via email with the Board an incident regarding the private event that was rented from the clubhouse on December 181h  .  Ms. Knights is the homeowner that is present, that she rented the clubhouse with your family member to  use. During the event, I received a call around 9:30 from the security that was onsite monitoring  the  party  informing  that  he had  witnessed  inappropriate  behavior  from the

guests that were here. There was alcohol consumption which was not on the contract. There was damage to our Christmas decor, to a table outside. There was paint that was placed on the pavers. There were areas that weren't rented that were being used and he felt the need to call Cutler Bay Police. Cutler Bay Police came. They also were able to witness the inappropriate behavior and the stuff that was occurring. They shut the party down and asked everybody to leave. After the police came, they picked up most of the items. The next day we found a large number of alcohol bottles outside in our common areas, in the front entrance by the gates, our main water valve was shut off. We didn't have water in the clubhouse the Sunday morning after. We didn't know what was going on.  We had to call the number from our handyman.
Ms. Harris: We did have another meeting with Raul who was the security from Field Force here. Ms. Harris was inaudible at this time. I got the call about 9:45 from Jen saying I hate to bother you this late Ms. Harris was inaudible at this time. There were more people in here than we are allowed by the Fire Marshal.
Ms. Lora: Our capacity is 196 for the main room, and there were so many people that literally they were packed against our front desk counter. The pool terrace was packed. There were people outside. It got a bit out of hand.
Ms. Harris: So, when I talked to him to find out what was going on, I think I sent Juliana a text good news/bad news. The good news is we have red Christmas lights, the bad news is it's police cars. There were more than six patrol officers. When Raul first called, he was told we already are responding to the fight in the parking lot. Ms. Harris was inaudible at this time. The rest of course came. Apparently, there were two guys beating up a girl in the parking lot. He went into the girls bathroom because the police were suspicious of a guy who walked in there. There was sex going on in the girls bathroom and the boys bathroom. When the police came to disperse everybody, they took paint, we have a canister just so you know and all of the papers. They rushed  out.
Ms. Lora: They also broke into the vending machine and took all of that. There were numerous breaches of the rental agreement.
Ms. Harris: Then we found out after, he told us, and we verified it by video, that the gentleman in charge, he was not the person in charge. They charged an admission which we do not allow.  What scares me the most, this all amounted to 42 minutes.    He rented
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from 8, but the doors didn't open till 9, and the calls came by 9:42. Can you imagine what could have happened had not the police responded? This District could be liable for a lot  of things. God forbid one of these young girls claimed, there is so many things we could have been liable for. It is scary.  I am grateful that Raul cut it when he cut it. We talked,  the three of us, and we made a decision to send a suspension letter because the only person we have is the person who signed. We are still in the hole, and if you read Jennifer's  notes, we kept the deposit for $900.
Ms. Lora: The deposits that we have on file is $700 which is $400 for the grand room and $300 for the pool terrace. The extent of all the invoices that I have for damages between the pulling of the video feed, the cleaning of the areas, the replacement of the patio table, the restoration of water, and the letter that we mailed, plus the additional janitorial services that are listed in our rental agreement was $1,683.38 which leaves a debt of $982.38.
Ms. Duque: The total of the invoices for the damages was? Ms. Lora: $1,683.38.
Ms. Duque: And you have a deposit of $700. Ms. Lora: The difference if $982.38.
Ms. Harris: Juliana, does the Board have to vote not to give back the deposit or is that just automatic?
Ms. Lora: It is in the agreement.
Ms. Harris: My first instinct was that I was going to bring to this Board to suspend your club membership for a year because that is the maximum we can do. It is upsetting,   I know you weren't here, but that is another breach of the contract. When you sign the contract, you are supposed to. I know you didn't know, and my heart goes out to you, it really does, because you trusted a friend or a family member, I don't know who. I don't know what the Board wants to do. If you would like to   speak.
Ms. Knights: That is why I am here. I said this morning I was coming to throw  myself at the mercy, because I am he.re almost 13 years. I am a new homeowner. It was sold to me after renting for so long. I am a single mom. I have raised my two boys; they  are now men 22 and 25. They have been here all this time. Me and my sons, we both know the rules of here. They go to Miami Beach; they hang with cousins.  The have   used
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the gym, they have used the pool. I don't use it as much, because I work a lot in order to live in this beautiful place. I am a workaholic. My mom and dad are now here visiting from Trinidad. He also came to help with the purchase of the home. My mom has arthritis really bad; it is starting to bother her, so I came to the gym to get her in here, so instead of walking out there, she can get on the sit-down bike. When I came over here is when I got news of this. Now me signing for anything, it was totally not me. I have had new clients; I have had clients who ask me, and I say go over there and find out, but I think the rules changed making a resident to sign. This was told to me recently here that he had three parties here before. When I came here, they said yes, he has had parties here before. They were like yes, everything was very ok, so since he had three parties here before,  and you guys allowed him to have another one, I said ok. Honestly, it is against my better judgement, so again I completely apologize on my behalf. It was totally against my better judgement. I do not like to go asking for Ms. Knights was inaudible at this time. Against  my better judgement, and here I am 49 years old and here I go signing my name to something. So from the three parties before like Ms. Knights was inaudible at this time. It was never this bad. I only want to state publicly, I cannot speak in defense of anything  that happened. The only thing that I can say that I explained to Jennifer, is that Mr. Collins son is Ms. Knights was inaudible at this time and within the past year his popularity grew. Ms. Knights was inaudible at this time. I cannot speak for anybody. I cannot. They are charging by the door, alcohol being here, I cannot speak for any of that, so I am not here for that. I can only speak for me. I am the most humble resident. I love where I live like I stated before, it is a beautiful place. I love to be able to use my facilities when I can. I am very grateful of the place, that it's very clean, very disciplined. This is my pride and joy of living here. I don't even have parties at my own place. I am quiet. I like everything just to keep it quiet and decent. That is the most I can actually say. When nothing was told to   me after the party, until I came to the gym last week to get my mom in, and I am hearing all of this. I am totally disappointed. I have never had an event here and never will be having an event ever again. That was a total hiccup on my whole entirety to even do that, and have when I come to the clubhouse, oh, you are Rhonda Knights. I beg your forgiveness and just being able to, I know what was said in here and that is hurtful to me, and mostly not even because I would want to use the gym, but it is something that I
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wanted to offer to my mom. They are retired, my mom and dad, and they came here to the gym if it feels good. I don't know, I am so disappointed in myself for putting my name on paper for anything. The guy who threw the party, my cousin, but he also runs a youth center. His youngest son is only 11 and he is having a party because he is an artist. Ms. Knights is inaudible at this time. I did something that I totally beg forgiveness for that. You never heard from me before. You will not be hearing from me again.
Ms. Duque: Only and that has never changed, and I can only speak as a District Manager, the clubhouse can be rented only by clubhouse members since the moment funds were issued, and the District acquired this clubhouse, only members can rent the facility. Once again, I can only speak as the District manager. We have had a new clubhouse rental for quite some time, and I know that rule has been very clear, and it is being enforced. That is number one. Number two, I totally understand what is taking place. The Board make your decision. I appreciate you being here today, so thank you so much for that. Thank you for your words, ultimately and once again, just to make it clear, whoever rents the facility is responsible for what takes place. That is the person who signs the contract. There are damages, and costs to damages that I want to make sure we also discuss that.
Ms. Harris: As long as I have been here, now 12 years, the only people who rented in here, you had to have a member sign. I remember a few years ago my son's very best friend wanted to rent the facility for his wedding reception, and I said I am sorry, I can't because that is my name on it. I just didn't want to be responsible. I know he said that to you.
Ms. Knights: They told me that he had three parties here before. That is why I can't vouch for anybody because he is saying there is a discount. I am not here for that. I cannot extend myself to vouch for anybody, but I do know that he did three   parties.
Ms. Harris: He did have three parties, but someone had to sign. The other thing is   I did find out, that it kind of became what the kids call a rave, all over social media. I know people that I was telling what happened, my son said oh yeah, someone I know showed me that a lot of people he works with went to it. It was   broadcast.
Ms. Knights: He knew the capacity. I know when I signed it. He was saying no, it is because the kid is an artist now and social media is insane. I don't know. My rational
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mind is that people are respecting what is happening. This is why I expended myself because in my rational mind, we are adults. If this is what it is, then this is what it is. People are sneaky now behind your back. I am not that person, and I expect the world to be like this.
Ms. Morales: I thought that a letter was made to you, but I thought I heard you say that you weren't aware of anything.
Ms. Knights: On last Tuesday, when I came in, the letter was in my mailbox. I came Tuesday morning with my mom.
Ms. Lora: The letter you received on Saturday the 15th because that is day we have the certified receipt.
Ms. Knights: When I came in here the Tuesday with my  mom.
Ms. Lora: You came Saturday, and that was the same day that was delivered. It was delivered at 1:34 p.m. as per the post office. You came  before.
Ms. Knights: I came on a Saturday with my mom, not a Tuesday. That is when we came here and found out I was suspended. When we left here, we went to do a couple   of things, and when I went back home, that is when the letter was in the mailbox that day. That is why I didn't know what happened. I didn't know what was going   on.
Ms. Lora: From what Ms. Knights has told me, she was told that everything went well from the person who hosted. it.
Ms. Knights: In actual fact, I didn't hear anything. It was the no news is good news. Ms. Lora: On Sunday after the party, we were going to be meeting  him.
Ms. Harris: He also said that he thought he was allowed to sell  alcohol.
Ms. Knights was inaudible at this time.
Ms. Harris: He wasn't that nice to the security officer; he was telling him not to close it down.
Ms. Knights: Let me tell you, when he wanted to come to the meeting, I said no thank you. I don't want anybody coming to speak on my behalf. I will speak on my own behalf. You guys knew nothing about anything that I  did.
Ms. Harris: Is somebody willing to pay the difference of  damages?
Ms. Knights: He is going to have to. Let's come up with an itemized list. Ms. Lora: We have all the details.
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Ms. Duque: Once again, the agreement was signed to the resident, so before you move in any direction, I want to make sure that we receive those funds. I do not want to make this to whomever had the party here. Once again, the Board will make a direction but there is an agreement signed, and there is a responsibility for that agreement. I understand the situation. It is very difficult. Once again, I appreciate just hearing you and expressing yourself to the Board. We do have an agreement, and I do not want to leave this to whomever had the party, because we will never get the funds. Simple as that. We are talking about $982.38.
Ms. Harris: It is not fair to all of us that live here. This is our money too. The money, before we can consider a lesser suspension, I think the money has to be paid. It is not just me; it is up to every member of the Board what they think we should do at that point.
Ms. Morales was inaudible at this time. Ms. Harris was inaudible  at this time.
Ms. Morales: I wouldn't want to change what was in the letter that Jennifer sent until that money is paid.
Ms. Harris: Ok. It is only for 30 days. The question is, would you all want to extend
it?
 

Ms. Morales: I thought it said for a year.
Ms. Harris: No, it says we can extend it up to a year.
Ms. Morales: Even if you pick a date, say six months, you don't know if the money
is going to be paid by then. I don't know the wording until that day.
Ms. Knights: This is not like this is not going to get paid. I will be the one who will have to get it, but he will have to pay it. There is no if, ands or buts about that.
Ms. Duque: I appreciate you saying that.
Ms. Morales: I would say it would be paid, and then 30 days. I am comfortable  with
it.


days?
 

Ms. Harris: So, after it is paid in full, you are comfortable with lapsing after the 30


Ms. Coon: When is the letter dated? Ms. Lora: January 12th.
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Ms. Harris: The only problem with it is that Juliana or Scott, correct me if I am wrong, if it is not paid, and I have to look at both sides, I am  sorry.
Ms. Knights: Of course.
Ms. Harris: I don't think you could suspend at that point because the 30 days has lapsed.
Ms. Lora: What would be the action there?
Ms. Harris: If it is not paid by February 12, and her suspension lapses. Ms. Duque: You can also suspend until the next  meeting.
Ms. Harris: Ok, say we are going to extend it out to the next  meeting.
Ms. Duque: And if.by the next meeting the amount is paid, the suspension is over. Once again, it is up to the Board how you would like to proceed. Scott will assist us with the legal side of it.
Mr. Pacetti: I would say until it is paid and then once it is paid, 30 days from that day, then make a decision as far as giving rights back or extending the suspension. Can you do that?
Ms. Duque: You can do that. You could do when it is paid, 30-day suspension which is what I am hearing from you. If it is not paid in 30 days, it will automatically run  for another 30 days, something like that so that would give us time by the day of the meeting for the Board to discuss the suspicion  again.
Ms. Coon: I don't know if this is an option or could be easier, it would be essentially the same thing, invoke the one year, and then once it is paid and we can revisit it, reinstate rights.
Ms. Duque: Until the next meeting it is already well less than 30 days, but it wasn't paid. I think she is showing an intention to pay. So, if by then, which is in a month, it is  not paid, then at that meeting you can say a  year.
Ms. Harris: Ok, so we are going to issue if I am understanding this correctly, we  are going to extend the suspension to our next meeting which is  when?
Ms. Duque: February 22.
Ms. Harris: Extend it to February 22, and at that time if it is paid, we are good and if not we will invoke the one year.
Ms. Knights: Ok and the itemized list?
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Ms. Lora: I will be providing you a copy today and you will also receive a copy in the mail. We are going to provide you with a copy right now.
Ms. Knights: Thank  you.
Ms. Harris: I can't stress enough, and I know it wasn't your fault, but where you made your lack of judgement is by not being here for something you were responsible for.
Ms. Knights: Right. The guy said I totally just needed the signature. He had thrown the party before.
Ms. Harris: I get it, and when Jennifer told me about it, my heart broke for you. It really did because I get what happens. Bill has been here the longest, I have never seen anything like this before. We never want to see it again.
Ms. Knights:   Listen, I do not blame you in anyway whatsoever.  I don't know.   Ms.
Knights was inaudible at this time.
Ms. Duque:  Scott, are you ok with the direction as well? Do you agree to extend  the suspension to the next meeting? If she pays by the day of the meeting, the suspension is over then, right? She needs to wait to the day of the meeting for suspension  to end which is February 22.
Mr. Cochran: Yes.
Ms. Duque: So, let's say you pay tomorrow, still the suspension is to February 22. I do appreciate you doing that as soon as possible, so thank you for that. Once again, a motion from the Board.

On MOTION by Mr: Pacetti seconded by Ms. Morales with all in favor, a motion to suspend Clubhouse privileges to Ms. Rhonda Knights until February 22, 2022 with a damages fee of $982.38 due before the next meeting was approved.


Ms. Duque: I need another motion from the Board. I don't want to mention the name of the person on the record, but the one who hosted the party which is not a member of the Clubhouse cannot use the facilities again, as I just heard from one of the Board.
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On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor, a motion in regard to the incident at the Clubhouse, the person who hosted the party who is not a member cannot use the Clubhouse facilities in the future was approved.
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Ms. Duque: Jen, make sure the staff knows. Ms. Lora: I will.
Ms. Knights: Thank you so much.
Ms. Duque: Thank you.  Let's move forward with the club manager  reports.
Ms. Harris: Before we get off this topic, I didn't want to bring this up here with her here, Field Force, it was them that wanted two security guards here for any party over 50 members.
Ms. Duque: Michele, can we discuss that when it comes to my report? Ms. Harris: Ok, you want to wait, alright.
Ms. Lora: I will go very quickly through the rest of the items that I have on my report since we are running a little late. For our playground progress status, we are in the permitting process right now. The survey that was required by the Town of Cutler Bay  was done last Sunday, so I am waiting for the physical copies that are going to be delivered to me today. Once we have that, we will return it back to BYO Recreation via FedEx. They are going to provide us with a return packet and Cutler Bay will hopefully approve our playground within a month. The equipment is already in production so we might be able to keep our goal of having it before Spring Break for the kids to enjoy. For the gym refurbishment status, Maggie and I met with_ Joe from Fitness Solution and Chantel. We went through all the equipment. We came up with a proposal that is pretty much half of what Commercial Fitness Solutions had proposed. You have a packet  in your meeting package that has a little summary of what the options  are.
Ms. Harris: I am confused.
Ms. Lora: What the gym companies do is they give us a ballpark figure for what everything would cost, and then once you enter into the agreement with them, then they will provide the lease options. That is how it was explained to us how they operate. Joe couldn't be here today because he and his family have Covid, so he said if we have any questions or anything that we need, I can always text him or call  him.
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Ms. Harris: It is hard to know what we are paying, if we are going to lease it and   we don't know what the lease price   is.
Ms. Lora: The equipment from the Fitness Solution is $58,086.33 and Commercial Fitness had quoted us $107,851. The main difference in the pricing is also due to the fact that he recommended that we don't use the equipment that has all the screens and all the technology, because if one of those screens were to break, that whole equipment would have to be removed and repaired. If we have just regular equipment, it   doesn't
-have all that, but if it breaks, they can come and fix it onsite. It will be a lot easier to maintain.
Ms. Harris: Did Chantel agree with that?
Ms. Lora: She did. We also have options for flooring, but I don't  know Maggie if  you want to say something  about the equipment and about the meeting that we   had?
Ms. Coon: No. We had the choice of going with Joe who was going to do the flooring as well, but it just makes more sense to have Wayfair do it. They were doing the flooring for the clubhouse, plus they can deal with the baseboards.
Ms. Lora: If we do the flooring with Joe, the difference would be that if anything is under the floor when they rip it up, and the removal and the replacement of the baseboard, we will have to hire a third company to come and do that work. It is just more feasible to  do it with just one person. They both recommended the glue down option for the flooring and use the same rubber tiles as we have in the playroom instead of  the  polished concrete, because if a weight were to fall on it, then they would have to break the floor again, pick up, and then repour the concrete. It will be more expensive in the long run. Even though it looks nicer, it is cheaper and maintenance wise easier to do the rubber tiling.
Ms. Duque: So, before we discuss and move forward with this project, really fast, let me bring to the Board something. Number one, remember that we started the refinancing on the bonds. When we do that, because right now we can't move forward with any other projects, we cannot. We are working on the cameras; we are making sure that is updated. We are not going to have the funds to work on this specific project right now. Hearing some of the comments that the Town of Cutler Bay was making about the speeding, I have thought about this before. If we are going to do the refinancing of those
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bonds, we can also set up the construction funds as part of that bond process and we  can try to bring these items which is the fitness equipment, also the infrastructure to install something for the speeding, getting an interlocal agreement with Miami-Dade County, those are things that we can look at and make sure that we have all of that as part of that project. That is the only way I can see right now those projects coming, because for this fiscal year we cannot move forward with this. There is other things that we have given priority and we should continue doing that. I don't know if the Board would like to discuss anything further. Maggie and Jennifer, thank you so much for that information. It is going to be not in the far future, it is something we are going to be looking into. We have to because we don't have the money..
Ms. Harris: Ok, table it.
Ms. Duque: Ok, let's do that. Let's keep this information handy so that we work on the numbers when that time comes.
Ms. Lora: I will get back to Joe and let him know also, let him know if there is any changes in the pricing it will have to revisited.
Ms. Duque: Hopefully they will come down, because everything is over the  top.
Ms. Lora: The only other thing I have is that aside from the events that I have in  the report, we were able to collect 68 toys that we donated to Homestead Police. They brought it to the migrant children because Miami Children's Hospital had too many toys. Ms. Lora as inaudible at this time
	Gate Updates

Ms. Lora: The gate updates you already have. I also wanted to mention that I had a conversation with Juliana and Michele, and we contemplated to change our use Ms. Lora was inaudible at this time. When we had our Christmas party, everyone was asking Ms. Lora was inaudible. Our attendance that we had was a little bit on the downside. It also has to do with Cutler Bay, they had their event the same day, but people are getting a little tired of the reservations and whatnot. Ms. Lora was inaudible at this  time.
Ms. Duque: Just to add for the gate updates, we have provided you with the reports that DML is giving us in terms of incident reports which we haven't gotten any. Also, with the cameras, some pictures were attached to that report. We also provided you with an email with some of the description  that Kevin provided in terms of the west camera   and
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east camera, how they are working and what the issues and concerns that we had. This is more for information than anything else.
Ms. Lora: 1- have some items for discard that are in the shed. They are old things.    I can provide you with a list. We had an old bench, we have old closet doors, we have the old screens  that were on the windows here in the clubhouse,  we have old curtain  rods.
Ms. Harris: I make a motion to discard any of the items we no longer needs as per Jennifer's discretion.
Ms. Duque: Excess property.

On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, a motion to discard any excess property no longer needed as per Jennifer Lora's discretion was approved.


Ms. Lora: There is a resident by the name of Tatiana Silva, she reached out to me. She is a swim instructor. She would like to offer swim lessons in the Clubhouse. Her fee would be $80 or $7 per class depending on her ability to update insurance or not. They don't have it now. It would be a class to no limit to the amount of people that she could have.
Ms. Duque: Did you request for her to provide you with all of the information, insurance, and all that, also the proposal in writing. How much that will be charged  to  each resident? If we have everything for the next meeting, we will include it, but at this point, we cannot make any decision because I am aware that she doesn't have  insurance.
Ms. Lora: Any questions?
Ms. Duque: No questions, let's move forward to the field manager report.
	Field Manager
	Monthly Report
	Discussion of Service & Inspection Report with Eco-Blue Aquatic Services, Inc.
	Discussion  of Irrigation Repairs

Ms. Hinz Philippi: I don't have much this month, but I just want to bring your attention to the benches that were installed. They look good there. There was a picture that I saw with a dad sitting on one with a kid playing. I thought it was a very good idea to put it close to the trees there.
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Ms. Harris: Some people may bring their dogs and sit there. Ms. Duque: We do have a lot of dog stations,  yes.
Ms. Hinz Philippi: People walk their dogs there.  That was the most that I wanted  to bring to you guys. I know that everybody has been here for a long time  today.
Ms. Duque: I think the only other item that I would like to bring up. I am very happy with the benches too. Thank you so much Bill for this project, I think people are very happy with the project. Maybe not now, but at some point, we will do some landscape or something to make them look beautiful, but we will tackle that at some point. I think those are enough, the five that we installed were enough. I don't see the need to install any additional ones.  Bill, look and we will go from there, but I think as far as what we got, it    is beautiful. Also, just for the Board to know, we did irrigation repairs. I have attached the invoice as well as some of the pictures. That was done already. As you know, all of the suction lines inside the lakes, they have been there since the community was built, so at some point that needs to be replaced, so the moment came, and we just moved forward with everything. Nothing else to mention.
Ms. Harris: The impatiens look beautiful; I love the red and  white.
Ms. Duque: They did great. We will let them know. Let's move forward to COD manager.

	COD Manager- Update on Bench Project

Ms. Duque: Once again, the bench project was already updated. There is two items that we have under workshop section. I don't think there is a need to go into our workshop section. I will mention to the Board that moving forward, unless we have a lot  of things to discuss, we will not have the workshop section. If we do, then we will advertise those particular meetings. Let's try to make sure everything is included on the agenda before we discuss, and if not, and it is not an emergency, we will have to wait until the next meeting as well. Really fast, there was an estimate with The Fitness Solution. That was the first item and that is for the flooring installation. Once again, this item is going to be tabled until we decide what we are going to do with our gym equipment. The next item is the discussion of security services proposal. I am going to let really fast Michele present what she was going to discuss before.

Ms. Harris: One of the problems we had with the party is Field Force is supposed to have two security guards here for anything over 50 people at night. We have had a lot of problems with them. Ms. Harris was inaudible at this time. As much as I appreciate everything that the security guard did by closing the party, you need to know he got here late.
Ms. Lora: We have had four events, and all four events, they have only produced one guard and they have been late every single time.
Ms. Harris: Instead of two guards. I have never seen anyone have so many flat tires in my life or so many people out sick.
Ms. Lora: I am sorry to interrupt you again, the two guards was a rule that they had asked us to implement when we revised the rules. If you have a party with under 50 people it is one officer, and over 50people, they require two officers on site.
Ms. Harris: I have had it up to here with Field Force. If they can't provide the job, then I told Juliana because I was really outraged with the whole party thing, to go find me someone else. We had a Zoom meeting with Delta Five who I loved. They were wonderful. They are also willing to provide the security within the horseshoe that we currently don't get even though we pay for it.
Ms. Duque: No, we don't pay for it. Going back, the Board in 2016 entered into an agreement with Field Force Protective. Back at that time, the person who was the clubhouse manager was also the manager for some of HOA subdivisions. I believe this company provided services to some of those subdivisions, still I don't know, but that is  how they were brought to the services of the District. They  are supposed  to patrol the area from 3:00 p.m. to 3:00 a.m. more of less two hours because it is not very  clear.  Those services haven't been provided for quite some time, and the District is not paying  for the-services.  We do have in our budget a line item for $12,000.  Number two, when  this took place we knew about the party, and that it was an ongoing with them as well coming to the party when we need two security guards, and they were sending only one. They were always 20 to 30 minutes late to the parties. Michele reached  out to me and  said Juliana, do you have other security companies? I do have those security companies. Palm Glades COD which is a District very close to this District, we do have an agreement with them the Delta Five.       As with any vendors,  we have had ups and downs, but when



we have the downs, they have been very responsive with everything. That Board at some point tried to bid that agreement which is a lot. Just for the Board to know, that District is paying $527,000 a year, but we have a 24/7 service with patrol officers all the time. When we tried to bid that process with another company that I also like, and that is where due diligence, because we didn't go through the bidding process, it was more the Chair and myself  trying  to  see  ok,  what  is  out  there.  The  cheapest  company  came  back with
$100,000 more per year. So we need to sit down and try to talk to the company. They did have issues due to personnel because of the Covid, because of people not working, but    I like that company. Ms. Duque  was inaudible  at this time.  Why don't we talk to them  and see if they can do something at this point for the amount that we have. Once again let's go back, we only have $12,000 per year. That is what we have in our budget currently. With Clubhouse parties they pay money orders for the security services which   is $20 an hour, and that is what was being paid to Field Force Protective. We discussed this with the Delta Five. This is the proposal in your agenda package. For them to provide more or less the same services that we are given by Field Force Protective, and I am including the horseshoe, the patrolling of the horseshoe and the patrolling of the outdoor gym equipment and the patrolling of the clubhouse. The proposed annual security budget is $61,509. With all of the projects that we are doing right now, this is not an option. Once again, the security services was something that the District wanted to do at some point.    It is not that we can't come back to this amount and revise it. We can do it. Right now with the projects that we are trying to tackle, we do not have the money. We might have the money for the next fiscal year so we can go back to this proposal.  The biggest concern   at the moment is ok, who is going to help us with the Clubhouse when we have the events when we have the parties? As you can see on the email and also on the temporary security agreement that they provided us, they are willing to move forward with it and provide security when we have events only. We will have to do this temporary security agreement, but they will charge not $20 per hour, but $30 per hour. That means that the District will be responsible for the $10 left, because we receive the money orders, but we will pay the company. If the District terminates Field Force, we still have the $12,000 that we can work on at least for the parties for the rest of fiscal year. That would be my suggestion. Can we approach other companies? Yes, it is up to the Board. This was once

again an emergency type of let's move forward and see what we could do. It is the only company that I contacted for that specific service and talked to us because we have a very good relationship with them in Palm Glades.
Ms. Harris: I think what we need to do is two things. Number one, we did have them come to a party this past weekend seeing how they do. Not only did two security guards show up, but they showed up early. I say for right now we go with it. We terminate Field Force Protective, and then when we Ms. Harris was inaudible at this time parties, I think we should also do a meeting to revise our rules to update that, so the District is not always paying $30, and that we also need to look at some other rules that need to be adjusted like maybe having if there is alcohol being served, an off-duty police officer.
Ms. Duque: But I said in terms of the rules, let's hold off. We do charge as per our agreement $20.
Ms. Harris: Right now till the end of the year we can cover it, I get that.
Ms. Duque: We don't want to affect the rest of the community with an additional
$10 for the security services. I think we will keep it the same. There is no need to change that. We do have money allocated for security services. It is only $10; I don't see it as a big issue. They actually assisted us at the last party, and if I understand, Jennifer was very happy with them. When the time comes, this is a temporary solution, we can move forward with them if the Board agrees. We can review different companies; we go through the process and see what we can get from different companies. They were willing to be here today to present themselves, but I told them, let me talk to the Board and we can bring them the next meeting so you can meet the team.
Ms. Harris: Let's move with them for the parties right now.
Ms. Duque: So I have a motion to terminate Field Force Protective Services made by Michele.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, a motion to terminate Field Force Protective Services for Clubhouse security was approved.


Ms. Duque: Then I have a motion from the Board to move forward with a temporary security agreement for the Clubhouse events with Delta Five.
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On MOTION by Ms. Coon seconded by Mr. Pacetti with all in favor, a motion to enter into a temporary security agreement with Delt Five Security for clubhouse events was  approved.
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Ms. Duque: Ok, so let's move to Section II since we didn't go to workshop section.

Segment II- Workshop Section:
(The Board did not hold a workshop section. Items were discussed earlier in the meeting)
	Discussion  of Estimate with The Fitness Solution, Inc.
	Discussion of Security Services  Proposal



Segment Ill:
FIFTH ORDER OF BUSINESS	Authorization or Approvals
Requiring Board Action for
. Items Discussed During Workshop


SIXTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement Ms. Duque: Financial reports.

Ms. Harris: I move to approve.


On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, the check run summary, balance sheet and income statement were approved.


SEVENTH ORDER OF BUSINESS	Supervisors  Request and
Audience Comments
Ms. Duque: Is there any Supervisors requests?
Ms. Harris: One other thing real quick just so you know, Ana I am sorry that you are not here. I am not happy with COi and how they are doing on Christmas lights, and how it was such an effort for them. They have until the second week of February to take down our Christmas stuff just so you all know. I even wrote to them this does not make me happy, so they did a special favor to me and took everything down. That is why it is down early. Just because basically, I bitched. There is another company I heard about called Light It Up and Ana was here, she was in Guatemala, and so I went ahead and just called them real quick and gave that information. They are licensed, they are insured, they do Waterstone, the do most of Homestead, so they have all the licensing. I turned that information over to Juliana so that she and Ana can work on that and get another estimate.
Ms. Duque: I will forward her an email so that we can get to that as soon as she comes back and do our due diligence and try to find another vendor.
Ms. Harris: We do have to work soon. They are willing to come and meet with Ana and Juliana. They were willing to come this week, they will come next week. As soon as we can get Ana back here, then they can meet. I would like to get something for our next Board meeting because you are going to be gone.
Ms. Lora: Just to mention we noticed that when COi installed the snowman here, they used two concrete screws, so they damaged our wooden beams here. Alex said he was going to fix it and we are going to provide them with the damages.
Ms. Duque: I already sent an email to Joe. The cost of the repairs is $95. He said COi is responsible for it and they are going to pay us back.
Ms. Harris: Silver or whoever they are is looking for a new company. They are looking too so Juliana is going to get together with Ana with whoever they choose and whoever they are going to use.
Ms. Duque was inaudible at this time.  A comment for the Board, we are going to  be doing the proposed budget at the next meeting. We are going to start doing everything earlier. I think it is better so that we are   prepared.
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Ms. Harris: So we are going to have a special meeting for the budget and everything earlier.
Ms. Duque: We will just advertise the proposed budget. We will work on the budget and make sure we have it ready. Any other Supervisor's requests? Not hearing any. There is no audience present so there is no audience comments.
Ms. Harris: There was some audience present, but they left. Ms. Duque: A motion to adjourn will take place.

EIGHTH ORDER OF BUSINESS	Adjournment
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