




MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, June 28, 2022 at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Ana Jo
Dorothy Morales Margaret Coon William Pacetti

Also present were:

Ben Quesada Juliana Duque Scott Cochran Jennifer Lora Janine Ferreiro Jesus Lorenzo Pedro Hernandez Tom Rementeria
 Chairman
Vice Chairman (via telecommunications) Assistant Secretary
Assistant Secretary Assistant Secretary


Government Management Services District Manager (via telecommunication) District Counsel
FirstService Residential FirstService Residential GMS
Bond Counsel
Resident (via telecommunication)

FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Mr. Quesada called the meeting to order and called the roll and led the Pledge of Allegiance.
Mr. Quesada: We are going to jump down to go straight to item #3, Consideration of Resolution #2022-06 Delegation Resolution. I am going to hand the mic over to Juliana.

SECOND ORDER OF BUSINESS	Approval of the Minutes of the
May 24, 2022 Meeting
This was discussed later in the meeting.
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THIRD ORDER OF BUSINESS	Consideration of Resolution
#2022-06 Delegation Resolution
	Form of Third Supplemental Trust Indenture
	Form of Escrow Deposit Agreement


Ms. Duque was inaudible at this time.
Mr. Cochran: I think what she was presenting was on the item that was distributed yesterday which was our engagement letter. At the last Board meeting, we discussed that Mr. Cochran was inaudible at this time serving as bond counsel. That is what she was presenting.
Mr. Quesada: I am going to use my phone, give me one second.
Ms. Harris: Juliana, we cannot hear you so hold on a second. I am going to call you on my phone, so answer my phone, ok?
Ms. Duque: Can you hear me better if I talk through here? Ms. Harris: Now we can hear you, yes.
Ms. Duque: What I was saying to the Board is that once again, Pedro, thank you so much and at this point, we will need a motion from the Board to accept the engagement letter with Squire Patton Boggs.

On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, Special Assessment Refunding Bonds, Series 2022 Engagement Letter with Squire Patton Boggs (US) LLP was approved.



Ms. Duque: The next item is delegation resolution. I will pass this to Pedro Hernandez.
Mr. Hernandez: Good morning Board members. At the last Board meeting, FMS Bonds presented a term sheet for the refunding of the outstanding bonds that were used to finance the Clubhouse facility, so we were then directed to prepare the legal documentation necessary to execute that transaction. What this resolution does is it authorizes the issuance of the Series 2022 bonds that will be issued to refund the
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outstanding Series 2012 bonds that were used to acquire the Clubhouse. It also approves the form of the Third Supplemental Trust Indenture which is the legal document that secures the funds and Escrow Deposit Agreement which is the agreement to which the proceeds of the 2022 Bond are deposited until they are paid off. Basically, it is a resolution of the Board of Supervisors for the Lakes by the Bay South Community Development District authorizing the issuance of $19,254,000 Special Assessment refunding Bonds Series 2022 determining the need for negotiating the time and place Mr. Hernandez was inaudible at this time. approving the form and authorizing the execution of the Third Supplemental Trust Indenture Mr. Hernandez was inaudible at this time to refund the District's outstanding Special Assessment Bond Series 2012 appointing the trustee Mr. Hernandez was inaudible at this time. authorizing the proper officials to do all things deemed necessary in connection with the issuance, Mr. Hernandez was inaudible at this time. Essentially that is an overview of what the resolution does. Any questions?
Ms. Harris: So basically, you are paying off the bonds with the loan and we are
saving money in the long run.
Mr. Hernandez: I think the terms of the bonds, and the interest rate was presented at the last meeting. I believe it is about a little over $200,000 in annual savings.
Ms. Harris: Just so you all know, I have spoken to Juliana about that, and we have had some ideas of what we can or can't do with it. When she gets back, we will present it in more detail to everyone. Juliana, do you have anything?
Ms. Duque: No Michele, I do not. As you just stated, when I come back, we can talk about what we are going to be doing with the savings. So far there is no need or any direction at this point.
Ms. Harris: Do you need a motion?
Ms. Duque: Did Pedro finalize the presentation? If that is the case, then we do need a motion to approve the resolution.
Mr. Quesada: Motion to approve Resolution #2022-06.

On MOTION by Ms. Morales seconded by Ms. Harris with all in favor, Resolution #2022-06 Delegation Resolution was approved.


FOURTH ORDER OF BUSINESS	Consideration of First
Supplemental Assessment Methodology
Ms. Duque: The next item is the consideration of the First Supplemental Assessment Methodology. For the Board, the District issued a Special Assessment Bond Series 2012 as stated by Pedro before in the amount of $23,165,000 and the taxable Special Assessment Bond Series 2012 in the amount of $725,000. They are collectively called the Series 2012 Bonds for the purpose of acquiring the ground lease agreement of the Clubhouse. That Series 2012 Bonds are now being refunded by the Series 2022 Bonds, so this report revises the amended methodology taking into consideration the reduction in assessment principal and interest, and the annual assessment per unit as a result of paying and decreasing the outstanding Series 2012 to the issuance of Special Assessment Refunding Bonds Series 2022 that was also stated by Michele with a reduced interest rate and a reduced debt service revised report. Now the debt has been allocated to each of the developed units which benefit from the improvements. The District has previously imposed a Non-Ad Valorem Special Assessment on the benefited lands within the District. Upon the completion of this refunding, all of those special assessments will continue to be collected through the uniform method of collection or any other legal means that are available for the District. For the Board on this, the report is towards the end. You will find a couple of tables. There is a total of four tables. Table 4 shows the post refunding allocated debt per unit and also the annual assessment per unit of the Series 2012 bonds. Table 2 displays the funds of the Series 2022 bonds as stated before as well. The bonds have an interest rate of 3.85% and the final maturity date is May 1, 2042 which corresponds with the same maturity date for the Series 2012 bonds. Remember, that date doesn't change. The Series 2022 assessments will be allocated to each residential unit based on this report. In Table 3, the post refunding per unit and annual assessment amounts are presented in this table. The annual savings per unit as a result of the refunding is also shown here. Basically, the District allocates the debt to the 2,295 residential units on a per unit basis and the amount shows in this table. Then the assessment roll is depicted in Table 4. That is pretty much this report. At this point what

I will need from the Board is a motion to consider the First Supplemental Assessment Methodology.

On MOTION by Ms. Morales seconded by Mr. Pacetti with all in favor, the First Supplemental Assessment Methodology was approved.



Ms. Duque: Thank you so much, Ben. I don't have anything else in reference to the bonds to present. You can continue with the agenda.
Ms. Harris: Does anybody have any questions? We are good? Do you want me to sign everything today?
Mr. Quesada: Yes, we will take care of that after the meeting. Thank you, Juliana. Ms. Duque: Thank you so much, everyone.
Mr. Quesada: Ok, back to the agenda. Ana already emailed me about some changes to the minutes on page 8, 10, and 11, there were just some grammatical errors. I won't go into detail on those. Do you guys have any other comments on the minutes for the May 24, 2022 meeting?
Ms. Lora: On page 8 where it states there is a going to be a snow theme. It should say we will have a 12-foot tree set up by Light Er Miami. Then on page 11 where it says Ms. Ferreiro, it should be "I just wanted to know exactly what services you would like to include in your proposal and if you wanted to include janitorial?" That is it for me.
Ms. Harris: I have a couple on page 5 under Mr. Cochran, line 7 and 8, you might have caught this already Scott. It gets a little confusing because at first, he was talking about the elections and then it says it is inaudible, so we need to somehow make sure they realize he was talking about the elections and then during the inaudible, we switched to the copier. It is lines 7 and 8.
Mr. Quesada: I am seeing here where it says Mr. Cochran was inaudible at this time, correct?
Ms. Harris: Yes, that is where he was talking about checking for the elections but then when you read it.
Mr. Cochran: During the inaudible portion I switched from talking about the election and talked about the agreement with the copies. So maybe some sort of notation to that
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effect. Otherwise, when you look at it, it doesn't make a lot of sense. Maybe just Mr. Cochran was inaudible at this time but transitioned from discussing the availability of the Clubhouse for the elections to discussing the copier agreements. While you are on that page there are two references to AVT, those should be ABT.
Mr. Quesada: B as in boy. Mr. Cochran: Correct.
Ms. Harris: On page 10, the third line where it says Ms. Harris, it should say "Yes, we noticed that instead of "Andy" noticed that.
Mr. Quesada: That is one that Ana wrote to me about. Noted.
Ms. Harris: : On page 11 where it says Dorothy and I talked on the phone about this, Dorothy and I did not talk on the phone about this. It was Jennifer and me. Mr. Quesada: Ana also talked about that. We have so many good sets of eyes
here.
Ms. Harris: That was it, thank you.
Mr. Quesada: Anybody else have any changes or requests?
Mr. Cochran: On page 8 under my discussion at the bottom of the page, the third
line, it should be "there might be something"
Mr. Quesada: So, the word "be" is missing. Got it.
Mr. Cochran: Then on page 13, about halfway through the page, again my comments, the third line where it says "the parties reading the contract" "reading" should be "freedom to" the contract. Then one more on page 14, again my comments where it says I would need a motion to, it should be I would need to " know the language" not motion. That is all I have.
Mr. Quesada: I will need a motion to approve the changes to pages 5, 8, 10, 11, 13, and 14 which were all discussed.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, approval the Minutes to the May 24, 2022 Meeting with indicated cha11_ges were approved.


FIFTH ORDER OF BUSINESS	Consideration of Special
Assessment Refunding Bonds, Series 2022 Engagement Letter with Squire Patton Boggs (US) LLP
This item was discussed earlier in the meeting.


SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Quesada: Staff reports, Mr. Attorney.
Mr. Cochran: Not too much to report today. I did look at the agreement, the Department of Elections sent us a form of agreement that we discussed before where they are offering to indemnify the District for allowing them to use the Clubhouse facility for the primary elections and the general election. I did have a couple of comments on some of the language. For the most part, it was ok, I just had a couple of points. I believe Jennifer sent them back to the Elections Division and we are waiting to hear from them on those comments. Beyond that, just a reminder to turn in the Form 1 Financial Disclosures if you haven't already. That is due July 1st.
Ms. Harris: I did mine on June 10. I sent it by email, and I saw last night that it wasn't there, so I rescanned it again last night and sent it.
Mr. Cochran: If you have a record of having sent it the first time, you can also call up the Supervisor of Elections about that.
Ms. Harris: My email got hacked so I don't have access to that one anymore which is why I resent it this time.
Mr. Cochran: That is why I recommend you all keep a copy of it and record to confirm that you sent it because it is not unheard of for them to lose those. That is all I have got right now; you already took care of the other stuff unless anybody has any questions.
	Engineer
	2022 Yearly Engineer's Report

Mr. Quesada: Engineer's annual report was submitted for your review. It is for the Trust Indenture, every year they are required to provide an engineer's report for the District. If there are no questions on that I will be moving forward.

	Club Manager - Monthly Report

Ms. Lora: I received the polling place agreement from the Election Department, I did send it back to them. They promised to get it back to me yesterday, but they didn't have enough time. They will change the language and they will also add the compensation of the $400 per election in an actual agreement so this way we have it all in writing. As soon as I get it, I will let you know so you can sign it. Just to summarize our social events very quickly, we had our pool party. Everything came out perfect. We also had our first paint night. We had a turnout of 16 people. A couple cancelled at the last minute because they were unable to make it. Our residents that did come out did express interest in having further classes with the same instructor. She does different things like terrarium, sculpting so we will schedule additional classes with them. This month we collected $2,120 in party rentals fees bringing our rental fees to $8,555 which allows us to supplement all these extra activities that we have. We finally got a copy of the permit for our playground refurbishment. I am just waiting for them to schedule delivery and installation. It is their busy season. I am emailing them every week but until I get a date they are not going to stop receiving emails because we want to get it done at least before the summer is over. We had an issue with the jacuzzi. The blower burnt out, but it was under warranty, so they replaced it for us, and two hoses cracked because of the sun exposure and the chemicals. That was also fixed. Our swimming lessons started on June 13th. The Zumba classes started on May 22nd. ABS provided us a copy of the lease for the printer. We still have a year to go. I would suggest we just leave it as is and I will navigate with them to try to get them to fix whatever they have to fix before we change because if not we have a buyout of $1,200 and we don't want to pay extra money if we don't have to.
	Gates Updates - Ratification of Proposal #4998 with DML Security Systems Ms. Lora: As far as gates and security, our gear box was replaced from the west

entrance gate and the left exit gate on 88th. We have had a number of hits, most of them U-hauls. We have been getting the checks in and sending them to the District. I had two people come complain about the letters they received, and they requested proof of video which I sent to them. I haven't received feedback yet so as soon as their 30 days are up.

Ms. Harris: What about the U-Haul? There was a U-Haul that hit it 4:30 in the morning or something?
Ms. Lora: No, that was a resident. I am waiting for the landlord to respond to me. Ms. Harris: That has been over 30 days.
Ms. Lora: No.
Ms. Harris: It was on the last meeting.
Ms. Lora: Then I am confused with which one. I will check.
Mr. Quesada: Can we get a quick motion to ratify proposal #4998 with DML Security Systems? We had to do an emergency repair replacement for one of the operators from the gate hit. Can I get a motion for that?

On MOTION by Ms. Morales seconded by Ms. Harris with all in favor, ratification of proposal #4998 with DML Security Systems was approved.



Ms. Lora: I will go back on the information from last month and I will check on that and get back to you on that one. We had issues with connectivity with E Merge. Comcast had to come out three times. They finally listened to Kevin, and they brought in a brand new modem so now everything is functioning, and we are able to program our transponders correctly. We were directing people to come in to use the visitor's lane meanwhile, but that has since been resolved. There has been a couple of security issues at the Clubhouse. We have had on two separate occasions I want to say homeless, but we had people trying to sleep in our courtyard. We took measures by calling the off-duty police. They were removed. We are bringing in our benches and our chairs every night to make sure we don't provide space for them to be able to utilize them. We also placed metal plates to cover up the outlets outside so that way they can't plug in their devices because they were coming in plugging in their phones and charging them. DML is looking into a way of locking our internet once the Clubhouse closes so this way nobody can sit in the courtyard and use the guest Wi-Fi which is open.
Mr. Quesada: Communication went very well on that. Jennifer was on it like within 24 hours. Police were very responsive as well. They were quick to react as well.
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Ms. Lora: The first time we had one person which was the paint night when we left. He was sitting out on the courtyard and then after that, like two weeks after, we had three people come in. One of them which the lady was still sleeping here on the chair when I arrived in the morning. We also received the addendum for the FirstService contract renewal. You guys have it in your package. I don't know if you have any questions for Janine?
Ms. Morales: It is not listed in this section. I was looking for it.
Mr. Quesada: Apologies from our side because we did some last-minute changes to the agenda and things got a little out of order. Did you bring some copies with you Jennifer?
Ms. Lora: Not for everybody because I was provided with the report. I was assuming that it would be included for everybody. I can make copies.
Mr. Quesada: Do you want to highlight anything from it?
Ms. Ferreiro: So, at the last meeting it was requested to add janitorial. If we were to add janitorial to the hours that you currently have, the monthly fee would be $25,802 which is not within your budget amounts. For the cost for the renewal for October 1, 2022, it is $24,173, that is $888 additional to what you are currently paying which is $23,285 per month.
Ms. Harris: Which comes up to what about? Ms. Ferreiro: About $10,656 c::1nnual increase.
Ms. Harris: I mean everything is going up so that is to be expected.
Mr. Quesada: I did have a quick chat with Juliana before the meeting. Number wise we could absorb that increase. It is a cost-of-living increase that goes directly to staff, correct?
Ms. Harris: Again, we have no control of their costs. Mr. Quesada: I know.
Ms. Harris: It is within our amounts; I say we go with it. Just so you know, I did know about the janitorial. It was so high over what we spend.
Ms. Ferreira: Ok.
Ms. Harris: We need a motion to approve.
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Mr. Cochran: I just wanted to point out it has changed the number of hours per week on some of the staff.
Ms. Ferreira: We were asked to add additional hours to the front desk Supervisor, 5 hours and then also an additional five hours to the front desk to cover weekends.
Ms. Lora: When we need overlapping schedules.
Mr. Quesada: Before we make a motion, Scott, do we need to do a small project agreement or an amendment to the agreement?
Ms. Ferreira: This is an amendment to the agreement.
Mr. Cochran: The way it shows, it actually shows a decrease in the front desk.
Ms. Lora: No. If you look at the little asterisk next to it, it will say as of October 1st it was going to go down so then we are increasing it back up now because we have the need of the overlapping schedules on high traffic hours of the Clubhouse.
Mr. Quesada: What I mean is that I know that what you are proposing is an amendment, but Scott, do you need to draft something on your side to go along and use that as an exhibit?
Mr. Cochran: No. I think the way that they have done it form-wise would be ok as an amendment to the existing agreement. The only other comment I have is the proposed, a couple new provisions, one is paragraph 31, safe and healthy work environment and the second one is paragraph 31 Mr. Cochran was inaudible. The safe and healthy work environment, one my only concerns about that is that it is very vague. It doesn't define what they, it says the District agrees to provide a safe and healthy work environment for all employees provided by FirstService which is kind of vague. It gives some examples where it says FirstService will have the ability not withstanding anything Mr. Cochran was inaudible at this time. FirstService will not be liable to the District, its members, owners, their guests and invitees for any injury losses etc. arising out of or related to FirstServices inability and or failure to perform any of its duties and obligations under this contract during the period of time when FirstService's onsite staff members have been removed from the community. My only concern with that is that it is kind of giving a vague standard of the District providing a safe and healthy work environment, and if they in their sole discretion deem that it is not, they can remove their people giving us written notice and then they are not responsible for anything that happens when they are gone. My only

concern is if something happens, and they say we are out of here, you are on your own. It is kind of an issue. I haven't seen a provision like this in an agreement, that is why I am bringing it to your attention. If things are going well, obviously it is not a concern but there is from my perspective, there is a potential issue because that is not super well defined. It could create an issue if something were to happen.
Ms. Harris: What would happen, the numbers we agree with, I am assuming you have had time to read the whole thing, correct? We do have time, it is only June, so can the two you go back and work that out and bring it to us to the next meeting?
Mr. Cochran: Yes, sure.
Ms. Harris: You are right. It is very vague.
Mr. Cochran: I just want some kind of parameters there so that it is a little bit more well defined, and it is something that we can say yes, we can live with that, that is fine as opposed to just them being able to fill that meaning in at their discretion. I just don't want to get into a situation where they deem something bad and pull their people and we are stuck with no one here.
Ms. Lora: An example would be if there is hurricane and we had to shut down or if there is hurricane warning.
Mr. Cochran: That is force majeure. This one is a little broader. The force majeure covers those kinds of events and is specified in there. I would like some time to go back and forth with them a little more.
Ms. Harris: So yes. We are good with the numbers, all that is good. Jen and I discussed increasing the hours because on the weekends when there is only one person, you need the Supervisor here longer for obvious reasons. You guys work on that and bring it back to us next meeting.
Mr. Quesada: So, do we need to make a motion now, or do we come back at the next meeting?
Mr. Cochran: We will table it for now.
Mr. Quesada: Ok. It sounds like you have a yes, we just have to work out the language.
Ms. Harris: Does anybody have any questions?
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Ms. Morales: I would like to add that I was at the paint night with Jen and of course it was run beautifully. The participants did all ask if we could have, and Ana was there also. I don't which one of us is the better artist, but I am going to give it to Ana. The participants did ask if we could have more adult type entertainment just going forward.
Ms. Lora: I am contacting her to see if we can schedule a few more classes. Ms. Morales: Thank you Jen.
Mr. Quesada: I am going to take you to the field manager section. Jesus, the field report please.
	Field Manager
	Monthly Report
	Raptor-Vac System - Drain System Cleaning Project Report
	FirstService Residential Clubhouse Management Contract Renewal Addendum

Mr. Lorenzo: Good morning Board. Hopefully you had enough time to review your report. The annuals will be switched out soon per your request.
Mr. Quesada: He is going to start today since we already have a set schedule.
Mr. Lorenzo: The biggest ticket item was the gym equipment. There is an estimate which is not in your packet. It was printed out.
Mr. Quesada: As you see in the field report, Jennifer and Jesus were collaborating on that. The state of current equipment right now if you take a look at the photos is deteriorating. We thought we would put signage and caution tape to make it known that it is a hazardous condition. This wouldn't be the first time, how long was it when you did the restoration, about five years ago?
Ms. Lora: No not even.
Mr. Quesada: Ok. We met the contractor. He is pretty confident we can restore it.
Mr. Lorenzo: He is going to cut where the handles are broken off and rusted. He is going to clear it off and reattach it. He is going to do the same on the other side, so they are adjacent and level. Just pretty much cleaning everything and getting off all the rust, as much rust as we can. This estimate for $7,500 is all restoration for all the equipment. We closed down I believe four stations. Those are the ones that are pretty bad.
Ms. Harris: Does anyone know if this equipment is used? Ms. Morales: That was going to be my question.
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Mr. Pacetti: I have seen people down there not a lot, but I have like three or four at different times of the day.
Mr. Quesada: I have gotten a few emails ever since we started to add the signs and the caution tape from some concerned residents. At some point we may want to reconsider swapping it all out and just starting from scratch. I do think there has been some improvements in some of those options out there. According to our conversation with the contractor, don't quote me, but he said he is pretty confident you could get another three to five years out of the equipment.
Mr. Lorenzo: He said five to seven.
Mr. Quesada: I am a little more on the conservative side. Comfortably somewhere in the five-year range is what he is advocating.
Mr. Lorenzo was inaudible at this time.
Ms. Morales: I would say if there were any way we could monitor it if we do agree to do this repair and we are going to get the three to seven or five to seven window just to see if it is.
Mr. Lorenzo: Worst case scenario you remove whatever is not working and leave whatever is there and then slowly replace them. That is always an option. Remember they are bolted into the ground.
Mr. Quesada: Based on the scope they gave to us; it is not a quick fix type thing. He will be disassembling it, sawing it down, adding new rubber grips and reassembling it. Anything that is rusted or oxidated as far as hardware will get swapped out. It is a little bit more of a labor intensive to try to buy you more time with the equipment.
Ms. Harris was inaudible at this time.
Mr. Quesada: Let me talk to him about it, but because of the state of the equipment I have my doubts, but it wouldn't hurt to ask.
Ms. Lora: A small project agreement would include that?
Mr. Cochran: Yes, probably. Is he going to warrant the work for the period of time?
Mr. Quesada: I would have to get back to him on that. He said that he is confident he could get that much life out of it, I never heard the word warranty. From my experience when they are doing a repair on used equipment, unless you are putting motorized parts that come from a manufacturer, typically, those don't come with a warranty.

Mr. Lorenzo: I think if you guys request a warranty it might go up in price, but I can ask. We don't have to make a decision now, but I would recommend doing something soon.
Ms. Harris: Yes, the equipment is not working, and someone could get hurt.
Mr. Quesada: Our biggest concern is safety right now. We have had to go back there twice to put back the caution tape, because people just take it off and work out anyway.
Ms. Harris: It is up to you guys.
Ms. Morales: I think considering the amount of work that he is saying he is going to do, I would say let's do it.
Mr. Lorenzo: So, you roughly have about 20 pieces of equipment.
Mr. Quesada: Motion to restore the outdoor gym equipment with Chandler Contractors Inc. for $7,500.

On MOTION by Ms. Morales seconded by Mr. Pacetti with all in favor, a proposal in the amount of $7,500 from Chandler Contractors, Inc. to restore the outdoor gym equipment was approved.


Mr. Quesada: Jesus, do you have anything else?
Mr. Lorenzo: Aside from that, there is a complaint about a tree growing over his fence line. If I am not mistaken, they were complaining about one tree but since there was three in the proximity, I just inspected all three. This is something I was discussing with Juliana, but I haven't heard back from the resident. We could wait till she gets back to discuss it further. I don't believe this is COD responsibility.
Mr. Quesada: Follow the root ball and the root ball is basically located on their property, so again the tricky part with trees is that they follow the sun, right? As they grow and they get taller they want to lean towards wherever they are getting the most nutrition from the sun. It appears, and you can see in the photographs, the root ball is in their yard and over time this tree started to slant towards their fence pushing the fence out as it follows the sun. It is something the resident asked to bring to your attention. I discussed

it with Juliana. Typically that is the rule of thumb we go by with the location of the root ball.
Ms. Harris: I think we have done this before, and we followed that. Mr. Lorenzo: So, it is their responsibility.
Mr. Quesada: Yes.
Mr. Lorenzo: Thank you. That is all I have unless you have any questions for me.
Ms. Harris: Did you ever follow up with that one contractor who was parked on the grass? I sent you pictures.
Mr. Lorenzo: I have the pictures, I just need to contact the property manager, but yes, I have the pictures. I will follow up.
Ms. Harris: Ok, follow up on that please because we can't have them parking there, because if someone gets hurt on their equipment, then it is our responsibility.
Mr. Lorenzo: You got it. Ms. Harris: Thank you.
Mr. Quesada: One thing I wanted to cover at the last meeting, I don't believe we had the exhibit prepared yet, so if you go to the drain system cleaning, the contractor was really good to provide high resolution images of all the work that he did throughout. He was able to uncover a good portion of the missing drains that were buried underneath some sod. That is one of the things to highlight. I know we had, I know the dates, it was June 3rd to June 10th we had about two feet of rain starting with that tropical activity that we had. It never turned into a tropical storm, but it was a record amount of rain. Based on my observations, a lot of what was happening down here, and you guys were on the news, not this District but the surrounding area. You have a lot of low-lying land. Michele is very aware of the history here. You have some nicknames of some of your surrounding communities here but basically, the District overall from my conversations and our observations within the District did pretty well considering that record rain. The surrounding areas unfortunately took a little bit of beating including some of your annuals at the entrance, but that was the bulk of your collateral damage. I just want to show you again the lines were thoroughly cleaned. We did get a lot of phone calls, a lot of emails throughout all of our South Dade District's, again, one part I want to speak for the record is we can clean this system every year from top to bottom, but when you get that amount

of rain that we did, we have no control over the water levels in the lakes that connect to the nearby canals that eventually make their way to Lake Okeechobee. That is South Florida Water Management District. I had a resident I had to explain that to recently. Apparently, there were some issues on 87th Avenue that the Town of Cutler Bay is working on to try to get that connection going. It is not working properly so there are some internal issues within the town as well that they are trying to sort out to try to move the water further away from suburban areas. That is really it under that.
Mr. Pacetti: I have a question just on that. The lakes that we have in our development, and I am not sure about it, but do they drain into another system where that water could be drained out?
Mr. Quesada: I don't have the plans with me. You are going to be getting a 20-year Storm Water Analysis due at the end of this month. The one thing I do want to see is theoretically all your lakes have gates and lines that run to the nearest canal. Your nearest canal is probably over towards where the water treatment plant is. More than likely, again, I don't have that with me, but we are going to take a closer look at that when we get the report. Theoretically lakes connect to canals, canals eventually make their way to Lake Okeechobee. That is the process. So, you have little systems, a series of gate system and that is not controlled by the District, that is controlled by South Florida Water Management District. A lot of science behind it because of ground saturation, lake levels, all of that plays a factor. Again, I didn't know it took about a week or two to watch the lakes slightly go down. The easiest way to measure it is to look inside your catch basins nearby after a rainstorm. When see how close the water is to the surface, you will have a good indication if it is going to flood or not. You can just prepare for that, but again, the system did what is was intended and designed to do here. It kept water out of houses and a good drainage system does that, it usually clears within 24 to 48 hours.
Ms. Harris: All in all I thought really Isles of Bayshore did exceptionally well, especially when you go towards Old Cutler and 216, I thought we were exceptional.
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Mr. Quesada: Just wanted to announce officially the number of registered voters residing within the District is 3,944. That is quite a bit. How many units do you have?
Ms. Harris: 2,290.
Mr. Quesada: That is a good number.
Ms. Harris: Also, for the record Ana, Dottie and I, our seats are coming up, so we did go and reapply, and we are all three-running unopposed, so you are stuck with us.
Mr. Quesada: Four more years. Congratulations to you all. I am starting to notice more that the mid-term elections you usually don't get as much competition as you do during the Presidential.
Ms. Harris: There was four running for my seat last time.
Mr. Quesada: I think that also speaks for what you guys are doing. You have people lining up to run against you, they don't like your work. It is running smoothly so that is a credit to you guys. Moving onto the discussion of the financial disclosure report from the Commission on Ethics and reminder to file your annual form. Obviously, the deadline for your Form 1 is July 1st. Has anybody not submitted their Form 1? It is your personal obligation to do and file it with the Supervisor of Elections with the county. You can do it electronically as well. If you have any questions, reach out to us directly. Our office will be happy to guide you through that process if you have any issues with that.
Ms. Harris: I looked at the agenda, mine was the only one and I have done it, but I just redid it last night.
Mr. Quesada: Those of you that requalified to run had to fill out a financial disclosure, so you are already good to go, the three of you.

SEVENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Quesada: Financial reports. Do I have a motion to approve the check run summary, balance sheet and income statement?


On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, the check run summary, balance sheet and income statement were approved.
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EIGHTH ORDER OF BUSINESS	Supervisors Requests and
Audience Comments
Mr. Quesada: Supervisor requests and audience comments.
Ms. Lora: Before you do the Supervisor requests, we have Mr. Tom Rementeria in the audience.
Ms. Harris: That comes after Supervisors. Do any of the Supervisors have any requests?
Mr. Pacetti: Is it the homeowner's responsibility or can the COD check into seeing about having mosquito control going around the area?
Mr. Quesada: Again, we can always make a call. I think the Clubhouse would probably be the most appropriate way to start it.
Ms. Harris: I think it is the homeowners.
Mr. Quesada: For each individual property owner or whoever is responsible for that property, it is their responsibility. Not only can you do through 311, but there is a mosquito control link now that is very user friendly. I do it on my phone all the time. It is up to each individual homeowner to do that. The only way we can step in and do it would be the Clubhouse. You can call and put this address in it. If you want them to come and just do an inspection, they will come for free. I have done it in other Clubhouses. They can do that. As far as anywhere else, it is private property so the homeowners would be responsible for that.
Ms. Lora: The key to get them to spray is to try to get as many of your neighbors as you can to complain and to request it so that this way when they have a good amount, then they come, and they spray.
Mr. Quesada: If you have enough calls, the volume throughout the community sometimes they have these aircrafts that come and do that treatment as well.
Mr. Pacetti: Thank you.
Ms. Harris: And we have one audience member.

Mr. Quesada: Yes, we do have someone in the audience, Mr. Rementeria. You are up sir.
Mr. Rementeria: I want to say thank you to the Board. Thank you for serving our community and I have been sitting through here and thoroughly impressed. I am a new owner and new to the community. I see that you have a lot of big issues that you have been tackling and I am only here with a small issue. I did send an email recently. I am not sure if it was forwarded to the Board or not. Did you receive my email request?
Ms. Lora: It was brought to the meeting today. Ms. Harris: I did hear it, yes.
Mr. Rementeria: Ok. My only request is that I would like to use the gym and right now I am in Doral right now, and with the kids and getting home and getting ready, by the time I get home it is really tough to squeeze in a workout. I learned that there were some better hours previously that were reduced, and I was seeing if the Board would consider either increasing the hours or making the gym a little bit more accessible for the hours. Thank you very much.
Ms. Harris: Did you all hear him? Ok basically one of the reasons that we brought the hours back down when we reopened full time was because if you remember, it wasn't being used. We did a historical, and the amount of people using it between 8:00 and 10:00 and the amount it cost us did not justify it. That is why we kept it at 8:00 because for the one or two people that used it a few times a week, it was cost prohibitive and that is why we kept it at 8:00. He is asking if we could revisit that.
Mr. Quesada: Specifically, he was asking for 5:00 a.m. to midnight? Ms. Lora: No, to keep it open to 10:00 like we used to have it.
Mr. Quesada: Ok, 10:00 sorry.
Ms. Harris: I don't know what you all think about that?
Mr. Rementeria: Just curious, what type of cost are we looking at?
Ms. Harris: I would have to go back, and it was before the increase. It was substantial. That was a few years ago.
Ms. Lora: Two hours a day for Monday through Thursday because Friday when we have events we close it. That would be that multiplied times the days of the year

because we are open 24/7, so it is 120 hours extra a year that we would incur just for those two extra hours.
Ms. Morales: And our rates are going up. Ms. Harris: Yes.
Mr. Pacetti: What if you only did it certain days?
Mr. Rementeria: In my email I also offered suggestions regarding, are you saying labor costs?
Ms. Harris: We don't control our labor costs sir, we have a contract, so we have to answer to that contract.
Mr. Rementeria: I understand, but my question was that the cost analysis, the main burden was the labor?
Ms. Harris: I don't know. It would just cost the contract to go up. We are not allowed to see what part of that is labor because the employees belong to FSR, they do not belong to us, therefore it is one joint contract, we don't break it out into labor. We have no control over that.
Mr. Rementeria: I understand that completely, but you stated that there was a cost analysis done.
Ms. Harris: Based on how much extra. It was several thousand dollars.
Mr. Rementeria: What was the major driver of that cost analysis? Was it labor?
Ms. Harris: I don't know. The District manager that was here at that time is no longer here. It wasn't Jennifer's boss, it was Melissa, and she is not here. It brought it up several thousand dollars, and for the amount of people who used it, it was just decided not to do it.
Mr. Rementeria: I come with a lot of history. I have been a licensed camper for about 15 years. I used to be in the property management industry, so I am really familiar. I have served on a Board for over 20 years at my other home property that I own. I understand cost analysis and what you have to advocate, but in my email which apparently I am not sure if it was forwarded to the entire Board or not, but I would appreciate it if my email can be forwarded to the Board, because in there I detailed some recommendations including there is key fob systems that you can eliminate the labor costs and extend the hours at the same time. Those are really low-cost benefits.
June 28, 2022
Lakes by the Bay South COD





Ms. Harris: We don't do that.
Mr. Rementeria: Some suggestions on there. There are other communities in South Florida that utilize the system and make the amenities more accessible.
Ms. Harris: Sir, if you could let Jennifer finish.
Mr. Rementeria: I don't think you have all the facts here to really scrutinize something like that. I am just asking that the Board revisit it, put it on the agenda next month and look into maybe a key fob system. You don't need someone at the front desk. You can easily make a back door and key fob it. You put some cameras in there and I am pretty sure you will find that the residents here will respect the common areas. Those that don't respect it, they can be held accountable. Just like the people that damage the gates.
Ms. Harris: Sir, if we can interrupt you one second. Sir, we understand exactly what you are saying, and Jennifer would like to speak to that at this moment.
Ms. Lora: I did bring your email to read it to the Board. I just haven't had the opportunity. We have discussed before adding some type of key fob or face recognition, but the problem is that our residents do not respect the card system. At that time that you have a face recognition or just a card that will open the gym, you have minors trying to use it, you have people coming in using somebody else's card and we worked really hard to clean up that, and that is why the vote on multiple occasions they voted against deciding to allow that type of entry to it.
Mr. Rementeria: I appreciate it. I would kindly ask that you forward my email regardless just so they have it because in there it does detail with the FOB you can restrict FOB's, so if someone abuses it you can turn off their FOB system. Like anything anybody can be held accountable, so I just think that if we find the solution to the cost aspect which I agree 100% and it is not being utilized, but if there is a system out there that exists, and it does exist. FirstService utilizes FOB systems in a lot of their properties, those FOB systems work. You can pass on the cost to the owners. You purchase the FOB and the cost of the FOB installation, the cameras and all that get passed onto the users who were going to utilize that gym. I know for sure that I have spoken to a couple of people while I am in there and there are people there until 8:00 and they are asked to leave. I know

there are people that wouldn't mind it being open till 10:00. If there is a solution to eliminate the labor costs which would be a FOB system.
Ms. Harris: We understand what you are saying completely, and we will bring it back to the Board. Sir, we are going to keep going with the meeting now because we do understand your point.
Mr. Quesada: Tom, we are going to circulate your email so the Board so they have a little more time to read over it and at the next meeting under audience comments I think we will have a little more information. At that point, we can always revisit the subject, ok?
Mr. Rementeria: I appreciate it. Thank you.
Mr. Quesada: Any other Supervisor's requests? With that being covered, a motion to adjourn.

NINTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, the meeting was adjourned.
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