





MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, October 25, 2022, at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Ana Jo Margaret Coon Dorothy Morales

Also present were:

Juliana Duque Scott Cochran Jennifer Lora Janine Ferreira Jesus Lorenzo
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary



District Manager District Counsel FirstService Residential FirstService Residential GMS


FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order, called the roll, and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Approval of the Minutes of the
September 27, 2022 Meeting
Ms. Duque: The next item is the approval of the minutes of the September 27, 2022 meeting. This is the moment to present any additions, corrections or deletions. Let me start with some of the notes made by Jennifer. On page 8 where it says Ms. Lora on line 7 instead of which is it should be "are". Line 10 instead of have "received" it should be "reserved", line 15 where it says reached to me we need to add "and". On page 9 in the last paragraph where it says Ms. Lora, line 3 should say "if they can remove the coconuts of the tree" not because they have a lot of coconuts around that we have to take out of the trees. On page 11 under Ms. Lora is should say" Luis Perez Welding". On page
October 25, 2022
Lakes by the Bay South COD

2



12 the second Ms. Lora it should be on line 5 "a digital display". On page 13 Ms. Lora line 3 instead of "year is going to be just for a little bit", the "just" should be replaced with "outdated". On page 16 the second Ms. Lora instead of get a transformer, it should be a "transponder". That is all the changes that I have so far. Any other additions, or corrections?
Ms. Harris: Only one I am not like Jennifer. On page 2 under me the top line where is says ok. It should say there was nothing else on this. Out of curiosity when I read it, did you check with GMS about the payments to Scott and everyone else?
Ms. Duque: Yes. Actually GMS, all the payments requested by the Board to Scott, the legal services, the printing, administrative, and professionals, they were all being paid by GMS.
Ms. Harris: Including us?
Ms. Duque: Yes. Any other changes?
Mr. Cochran: Juliana I have a couple. On page 4 the 11th line down the second word on the right side of the page that says "dismissed" it should say "discussed". Then on page 5 towards the middle of the page on the 6th line down about three-quarters of the way Mr. Cochran was in audible at this time. That is all I have.
Ms. Duque: Thank you so much, Scott. Not hearing any more additions, corrections, or deletions a motion to approve them will take place.

On MOTION by Ms. Morales seconded by Ms. Harris with all in favor, the Minutes of the September 27, 2022 Meeting with indicated changes were approved.



THIRD ORDER OF BUSINESS	Consideration of Engagement
Letter with Grau & Associates to Perform the Audit for Fiscal Year Ending September 30, 2022
Ms. Duque: The next item is the consideration of the engagement letter with Grau & Associates to perform the audit for the fiscal year ending September 30, 2022. Once again Grau & Associates will audit the financial statement of the Lakes by the Bay South

Community Development District for the fiscal year ending September 30, 2022. This letter is one that serves as the renewal of their agreement and the establishment of their fee for the 2022 fiscal year. Towards the end of the letter on page 4, you have the fee services which are not to exceed $4,800. That was already approved by the Board so a motion to approve will take place.

On MOTION by Ms. Jo seconded by Ms. Coon with all in favor, the Engagement Letter with Grau & Associates to Perform the Audit for Fiscal Year Ending September 30, 2022 was approved.


FOURTH ORDER OF BUSINESS	Ratification of:
Exhibit #1/Proposal Contract #0048/2022 with Mayfair Home Services, LLC
	Small Project Agreement (Pressure Cleaning Project 2022) with People's Choice Pressure Cleaning, Inc.
Ms. Duque: The next item is ratification of exhibit number 1 proposal contract #0048/2022 with Mayfair Home Services, LLC. This is in reference to the Clubhouse and entrance monuments for the painting of the section. The Board has approved a not to exceed amount of $5,500. Ana and Jen worked together with Eduardo. Thank you so much Ana for this work. She got the price to $5,492. A motion to ratify will take place.

On MOTION by Ms. Jo seconded by Ms. Morales with all in favor, ratification of Proposal Contract #0048/2022 with Mayfair Home Services, LLC was approved.


Ms. Duque: The next item is the small project agreement, pressure cleaning project 2022 with People's Choice Pressure Cleaning. A motion to ratify will take place.

On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, ratification of the small project agreement with People's Choice Pressure Cleaning, Inc. was approved.




FIFTH ORDER OF BUSINESS	Staff Reports

Attorney
Ms. Duque: Scott?
Mr. Cochran: Yes. I don't have a whole lot to report. I did prepare the agreement that you all just ratified. Also, Juliana and I touched base about the Clubhouse gym. Mr. Cochran was inaudible at this time.
Ms. Duque: Thank you so much, Scott.
Mr. Cochran: That is all I have to report unless there are any questions. Ms. Jo: No questions.

	Engineer

Ms. Duque: Nothing to report under the engineer's report.

	Club Manager - Monthly Report

Ms. Lora: During the end of September till mid-October we hosted two events. One was a Paint Night on September 23rd. We had 39 participants, and we hosted a Dream Catcher Night on October 14 with 30 participants. At the time of this meeting, we have still 6 events to go for the rest of the year. Our Haunted House will take place this Saturday. We have 345 people that have signed up. For our Movie Night on November 4th we have 121. The Tree Lighting Ceremony on November 19th there is 198 signed up. The Paint Night for December 2nd is at capacity with 30 people and for our Holiday Party on December 17th we have 227 people that have signed up so far. The Town of Cutler Bay's Mayor hosted a meeting yesterday at the Clubhouse for the constituents. My staff tells me that we had a pretty good turnout. He brought beer and wine and sat down with them and spoke to a bunch of people. Our playground installation is complete. The mulch was also completed. We are only waiting for a final inspection. They were supposed to come yesterday, but they did not so we are trying to expedite it with the Town of Cutler Bay. Ana and I met with Tony to discuss the cleaning of the landscaping behind the pool and at the monuments. There are areas back there where there are gaps in the clusia hedge. What we discussed was just to leave it in and leave it as is for now. We will try to clean up as best that we can because even if we try to put Ms. Lora was inaudible at this time. There are two sidewalks that lead straight up with the door so people can still jump them. He cleaned up for us the sides of the monuments before we did the painting as well. I don't know if you wanted to add anything to that Ana when we met with Tony.
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Ms. Jo: No that was it, thank you.
Ms. Lora: Pavers will be replaced at the roundabout in mid-November because they are on backorder. They are trying to match it. The digital message board has been shipped, I negotiated with the company, and we kept it under the not to exceed amount. The total was $2,971.85. The Clubhouse entry features were pressured cleaned and painted by Mayfair just like Juliana said before. We noticed during the project that the trellis on both features and the trellis on the entrances to the communities need to be replaced. You have separate from your report since I received those estimates at a later time a spreadsheet with the costs for each different area. On 216th and 88th which is the east, there is two trellises'. Each has a cost to replace them of $9,611.04. On the 93rd Path entrance, it is another $9,611.04 and for the Clubhouse, since we have two sides it is $16,549.08. The wood is severely rotted. When he tried to paint it the paintbrush went right through it. I shared pictures with Juliana and Michele.
Ms. Harris: I have seen the pictures because after she gave me the prices, I was, I am ready personally because you can't leave rotted wood up there that is not good either, but I am like, it might look just perfectly fine without the trellis. I don't know what you all want to do. That is just a huge number to me.
Ms. Jo: It is a huge number.
Ms. Duque: I can tell you we went through this project Ms. Duque was inaudible at this time. The price considering inflation is actually not a bad price.
Ms. Harris: I know what you are saying but I am just wondering if it is something that we can just take them down for now and decide later on to put them back up? Did you notice the palm tree missing, no?
Ms. Jo: The palm tree is different. I agree with you, but the trellis gives it a kind of a touch.
Ms. Lora: It is a lot of money, but if you think about it too, this lasted ten to twelve
years.
Ms. Jo: How long did the ones in Palm Glades that you just replaced last for?
Ms. Duque: The last we replaced it Ana I think it was 2015 or 2016 and we did not
replace them all. We just replaced some of them. Now we do pretty much the same thing.
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We didn't replace them all. There were some that were replaced because the condition was pretty bad.
Ms. Harris: Well judging from the pictures, 90% of these are bad.
Ms. Morales: There is something to be said for removing and just living with it, living in it for a tad to say oh, it is not as bad or oh Lord, they are bad, we need to put something up. Does it have to be removed, do it, or else?
Ms. Lora: They are literally falling apart.
Ms. Morales: Right, but I mean as far as removing it and giving it time just to see.
Ms. Harris: To see what we think of it. We are taking a gamble too. Prices could go up higher. We are taking that gamble but then maybe also Jen and I discussed putting some of that you make the benches out of, the plastic that looks like wood.
Ms. Lora: He said he wouldn't even price it out because it was going to be crazy expensive.
Ms. Duque: I am going to tell you for Palm Glades we approved the project, and it
was an X amount, it was around $40,000. Then we were going to start the project, we were all ready. The vendor contacted me and said Juliana, I can't because the price doubled so I cannot afford this. I had to go back to the Board of Supervisors, we put the project on hold for I believe close to five months and then the lumber went down so we were able to work on the project. That was the process.
Ms. Lora: It is not buying the piece of wood; they have to cut it and shape it to match the design that we have.
Ms. Duque: The only thing I am not seeing in here There was a lot of background
conversation drowning Juliana out.
Ms. Lora was inaudible at this time.
Ms. Morales: Maggie suggested the resin.
Ms. Harris: They said it was too expensive. I know things are going up with inflation, but I also know people aren't buying right now, it is just supply and demand as is normal in our culture. We are taking a gamble it could go up. We are also taking a gamble that it could go down a bit as you just said. It is just like home prices; they have been going up and now they are going down. It is what you guys want to do. I just think it is such a huge number.

Ms. Duque: Because for the Clubhouse and just for the purpose of today's meeting for the Clubhouse, the two features are $16,549.08, for the entrances which are two at 216th and 88th and one at 93rd Path is $28,833.12.
Ms. Lora: That is removal and installation. Ms. Duque: That includes everything.
Ms. Jo: And for the community entrances it includes the painting on everything. This one the painting is not included because it is already included in the previous project. Ms. Harris: What about if we compromise and say, let's do the ones in front of the Clubhouse so that we keep the continuity of the Clubhouse? Just take down the ones at
the entrances where people are mainly just speeding through anyway.
Ms. Jo: Do they need to be removed? Ms. Lora: Yes.
Ms. Jo: They present a danger.
Ms. Harris: It looks bad. If there is a bad windstorm or something like that, they are going to go flying.
Ms. Duque: We know they are in bad condition.
Ms. Jo: So they need to be removed. So in this case what you are proposing is at least do the ones at the Clubhouse and we hold off. In this case, I think in the future if we do replace them should be kind of maintain them and paint them every so often so at least we extend the longevity because more than likely I would say they were neglected and they were not painted as often as we should have.
Ms. Duque: Ana the paint will not do that, at least this was the experience provided
by Chip from Chandler Contractors. The wood needs to be treated before you paint. If it is not, you can paint them every year.
Ms. Jo: What type of treatment do we need? Ms. Harris: It needs to be treated lumber.
Ms. Lora: It is pressure-treated lumber.
Ms. Jo: As long as we get that to start with but in this going back, if these are the original from 2010, it is not that bad because we got 12 years out of it.
Ms. Harris: Do we know that it is the original?

Ms. Jo: I would say yes. I have been here since 2012 and they haven't been replaced. We did replace one or two beams.
Ms. Duque: Repairs.
Ms. Jo: But major repairs replacing the entire thing no.
Ms. Harris: I just don't think that many people are going to notice personally. I had to think about it when she said the trellis. Then I went and drove by, and I was like oh yeah. They are so far back especially at the entrances. I think they are really far back. Has anyone noticed why they did Grecian poles in the middle of the bus stop things at the entrances? I just don't know if people are going to notice. I noticed that but I didn't notice the trellis. If you tell somebody what it is going to cost, it is a whole lot of money to replace them.
Ms. Jo: In this case, if you do the math and you divide it by 2,300, it is not that bad.
Ms. Duque: Jen for the community entrances that is only replacing the wood, it is not to paint.
Ms. Lora: I didn't keep a copy for myself.
Everyone was talking at the same time at this point.
Ms. Lora: He breaks down the line item, so it is included in the price. Ms. Duque: It is included?
Ms. Lora: Yes.
Ms. Duque: I wanted to make sure. There is also another proposal there. There is another proposal from Alex from FCC Carpentry for $8,785.
Ms. Harris: For what?
Ms. Duque: For the exterior pressure wash and primer and paint for both entrances.
Ms. Lora: But not to replace the trellis?
Ms. Duque: No, not to replace it. The main entrance and the columns. Ms. Jo: The main entrances are the ones that are lit?
Ms. Duque: Yes.
Ms. Jo: Those columns we have at least ten on each side.
Ms. Lora: For comparison the one from the last meeting that I brought from Eduardo for the same thing, I didn't bring it with me today.


Ms. Jo: This is columns. What about for the guardhouses, is that including the guardhouses as well?
Ms. Duque: Yes.
Ms. Jo: Who paints the guardhouse? We didn't paint the guardhouse; remember the last time you spoke with someone in Dade County? So, we are in charge of that. Ok, my question is this proposal doesn't include the guardhouses?
Ms. Duque: The guardhouses, no.
Ms. Jo: It says columns guardhouse area, it is the columns they are talking about. Ms. Duque: I don't think it is the guardhouse.
Ms. Jo: In this case, we need to paint them.
Ms. Duque: I think to Michele's point, why don't we not move forward with the trellis at the main entrance and do the Clubhouse now?
Ms. Harris: A compromise.
Ms. Duque: Remember the holiday decorations are coming. The main entrance, the Clubhouse, the perimeter of the guardhouses, all of that is going to some lights.
Ms. Morales: I think this does include guardhouses the way it is described.
Mr. Lorenzo: Let me clarify because it seems kind of vague the way he wrote it.
Ms. Morales: Because it does say guardhouse area instead of a comma he put this slash.
Mr. Lorenzo: Let me clarify it. I never told him about the guardhouse.
Ms. Jo: We need to wait.
At this point everyone is talking at the same time.
Ms. Jo: You know something, if that is for both entrances, columns and the guardhouse, the price is not bad. The price is pretty good. Whatever we do we should hold off. If we do anything it is going to be at the entrance of the Clubhouse. My question is if we go ahead with Eduardo, is he going to be able to finish everything on time because it is already late October?
Ms. Harris: Let's tackle this one at a time. Let's go back to the original from Eduardo on Mayfair. You guys have choices. We can either not do anything at all or let them all be torn down, which is the least expensive. We can do the whole thing at a crazy price, or we can take down the ones at the entrances and just do the Clubhouse for continuity

because we do have the trellis feature when you walk in. Which one of those three would you guys like to go forward with?
Ms. Jo: Clubhouse at least. In this case, once they take out the ones at the entrances we will be able to see and eventually, maybe you say that is not that bad.
Ms. Duque: So we are doing the Clubhouse only and you are moving forward with Mayfair construction.
Ms. Harris: I am making a motion that we take all of the trellis down but only replace
the one at the Clubhouse. Then we will hold off.
Ms. Duque: Wait. I don't think we should make the motion Michele because number one, I don't know if Eduardo is going to know what is going to be the price just to remove the trellises.
Ms. Jo: He is including the whole thing and in this case, if you break it, you don't know how much he is going to charge for only removal?
Ms. Duque: It kind of talks about demolition and gives the price of demolition but I don't know if that price is a special price. I think right now if you want to move forward with the Clubhouse then we only motion for that proposal and we get updated proposals on what was talked about with what it is that you want to see from Mayfair or perhaps Alex.
Ms. Jo: That was my question if we needed to remove the entrances and in this
case, we are talking about safety-wise. If we could keep them as is in the meantime so we know eventually January or February comes, maybe the price has lowered and we get another estimate if we want to, we could still hold off.
Ms. Harris: Ana, look at this you can see it. Ms. Jo: From far away you don't notice that.
Ms. Harris: Would you all like to look at the pretty pictures? I will bring them over to you.
Ms. Jo: It is bad once you see them up close. You said that it is not termites.
Ms. Lora: No.
Ms. Morales: I think we got our money's worth initially.
Ms. Jo: The entrances without the trellis I think are going to look weird.
A lot of conversation was going on at once at this time.

Mr. Lorenzo: I think for ten years of use, the wood is not a bad option.
Ms. Jo: That is what I am telling you. If we get ten to twelve years for the $30,000 at the entrances I think it is not that bad. We are talking $30,000 versus $90,000 if resin is three times.
Ms. Harris: We don't know for sure. Let's get an estimate so at least we have real numbers so that we can compare.
Ms. Morales: Yes.
Ms. Harris: Ok so we are going to leave the rotted wood ones up there everywhere.
Mr. Lorenzo: Remember you are going to put the holiday lights. I would wait until after the season.
Ms. Jo: Can they put the lights on top of what we have existing at the entrances? Ms. Harris: We don't decorate the trellis do we?
Ms. Duque: We do have perimeter lights on the trellis.
Ms. Jo: Not at the main entrances, it is more on the trellis here at the Clubhouse and this year we have something on top, I don't recall what the name of that is, but we do have ornaments on top just at the Clubhouse.
Ms. Duque: If you remove the trellis you are going to have columns. Ms. Lora: And that is going to look out of place.
Ms. Harris: But they are so far behind. You will notice them because you know they are there, a'!d you look at them every day. I didn't even know they were there, and I have lived here for over ten years.
Ms. Jo: They have been there for a long time, and they look nice. Ms. Morales: I do know they are there. I have seen them.
Ms. Duque: You can have ideas from this picture unless you guys want to do a field trip, it is up to you.
Ms. Harris: I love field trips.
Everyone was talking at the same time at this point.
Ms. Duque: Going to Michele's point, there are two columns, do you see that Ana? Ms. Jo: I noticed the columns.
Ms. Duque: There are columns, the trellis and then after that, there are small columns as well.
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Ms. Jo: It is going to look weird.
Ms. Harris: Remember when we first walked in here and they had those two little column things that we now have the famous succulent planters on? For how many years did they have nothing on them, and no one noticed, and no one said anything. It is going to be like that. For the three of us that are here when we drive through, does anyone notice at The Palms it has just columns with a "P" on it? Does it bother anybody?
Ms. Coon: Yes, I have noticed.
Ms. Harris: I am just saying it is not uncommon to have just the columns there. Ms. Jo: Field trip.
Ms. Duque: If you want to go.
The Board went on a field trip at this point.
Ms. Duque: Ok so we took a field trip, and now we are back. What do you guys think about it? What is going to be your decision?
Ms. Jo: No trellis at the main entrances and trellis at the entrance of the Clubhouse.
Ms. Duque: Why don't we approve a not to exceed amount right to remove them? Ms. Jo: All of them? Which ones are we talking about?
Ms. Harris: Let's ask this side of the gallery what they would like. What is your idea
if we don't say anything over here?
Ms. Coon: What you had said was none of the entrances but a full trellis at the Clubhouse.
Ms. Morales: I just think the arch at the Clubhouse is attractive. I am willing to go
either way but leaning more towards just the circle.
Ms. Harris: I am with Dottie. Where is Bill? Jen? Ms. Jo: You have seen it, what is your input?
Ms. Lora was inaudible at this time.
Ms. Morales: I am sorry I didn't hear you.
The conversation was inaudible at this time.
Ms. Duque: I think at the main entrance we can remove them, and you can barely notice. I don't think it is going to be an issue. Now at the Clubhouse entrance, I am a fan of the trellis, but I do agree with Michele and Dottie maybe just to have the curve. It is going to give a little bit of a modern touch.
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Ms. Harris: We can always add the trellis after.
Ms. Coon: Yes but you know we are not going to do that.
Mr. Lorenzo: It is your entry feature to the community so whatever you have at the main entrance I would say at the Clubhouse.
Ms. Lora: I agree with Jesus. Ms. Jo: What did you say?
Mr. Lorenzo: Even if you do the curve do it at both.
Ms. Duque: Like the main entrance and the Clubhouse.
Mr. Lorenzo: That is what sets the tone when you come in and then you see it again when you come to the Clubhouse.
Ms. Morales: Ok so I am trying to follow you so the little one where we walked all
the way out to 216 that we said remove.
Mr. Lorenzo: That is the entry design to your community so if you take it off there and leave it here, I don't know, I just feel like whatever you do at one you do that the other.
Ms. Duque: Jen, question, by when do you think Eduardo will be able to finalize this project?
Ms. Lora: I can ask him.
Ms. Duque: I think what we should ask him is if he says something like it is going to be a month or two months we are in December, so we just wait. If that is the case we can go back to Eduardo and ask for a different proposal so you can compare. Remove them and just leave the circles. Remove them and put everything back. If we are going to wait till after Christmas there is no point for us to continue discussing back and forth. Let's get different ideas and give them back to Eduardo.
Ms. Jo: So in this case what do you want to do now? Don't touch anything?
Ms. Duque: Until after holiday decorations. You do the trellis after if that is what you want to do.
Ms. Lora: He said just to get the wood prepped it would be like four weeks and a
few days to install.
Ms. Jo: Anything that we do is going to be after January.
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Ms. Duque: We don't need to make a decision in terms of what to do right now. What we need is direction. We already have one proposal, which is this one, removing and putting in new trellis in all of the areas. You can have a second proposal Jen so you can work with Eduardo for just the removal of the entrances and leaving the trellis at the Clubhouse with two options for that trellis, the complete trellis or just the curve.
Ms. Harris: I am going to throw another one in there now.
Ms. Duque: Then the other one will be the curve for the Clubhouse and for the main entrance.
Ms. Harris: What would happen if we took the rotten wood off the trellis since that seems to be where the rotten wood is, now that way if there is a storm or anything else we don't have to worry about it. Leave both of the arches for now. That could be done before the Christmas lighting was put up. Then we will see how we like it. It is kind of like a win-win.
Ms. Jo: The arches are in good condition. It is more the trellis
Ms. Harris: I am saying let's remove the rotten part for now and then we are going to have to wait because it is the holidays.
Ms. Lora: The lighting goes on the actual beam.
Ms. Duque: You need the trellis in order to put the ornaments that we have. Ms. Harris: Oh, we do need the trellis.
Ms. Jo: Will the trellis support the ornaments?
Ms. Harris: She just had a good point; will it support it? Will the rotten wood support
it?
 

Ms. Morales: I don't think it has deteriorated 200% since last year. Ms. Jo: I think it should stay.
Ms. Harris: Ok so we are going to wait on everything until after the holiday. Ms. Jo: In January we will have new estimates, right?
Ms. Harris: He could take down the trellis at the entrances, so we get an idea of
what it looks like because nothing goes on those things back there.
Ms. Jo: Exactly. Just the trellis. You want the semi-circle so at least we can see what it looks like.

Ms. Harris: We spent way too much time on this today just saying. Maybe for time's sake we will table the whole thing until after the holidays.
Ms. Duque: According to the proposals that Eduardo gave if you want to remove,
or demolish the trellis at each entrance, not the Clubhouse, at 88th and 93rd it is going to be about $5,547 to remove it. Once again this is as per the proposal that he has given us. It could be higher because this is a bulk price. I don't know if you want to do right now a not to exceed amount to remove those trellis and leave the curve and don't do anything else and wait for the other proposals. We can discuss this item at a later meeting.
Ms. Harris: Alright let's do it this way. Let's do a not to exceed of $8,000 just to remove the trellis. If it goes over that then we will table the whole thing. We can't do anything on the main entrances right now because of the holiday decoration. If we can do it and it doesn't cost that much and we can keep it within this price range great, do it. If not, leave it as is and we will make our decision after the holidays. What do you all think?
Ms. Duque: Do you agree? Ana? Remove only the trellis at the entrances.
Ms. Harris: As long as it doesn't exceed $8,000. If it is more than that we are not doing it, we will just hold and make a whole decision as a package deal. Do you want
$8,000? Do you want less?
Ms. Duque: I think $8,000 is good because you are not removing the curve, just the trellis.
Ms. Jo: $8,000 should be more than ok.
Ms. Duque: I have a motion made by Michele to remove only the trellis, not the curves at the main entrances at 93rd and 88th in an amount not to exceed $8.000 with Mayfair Home Services.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, a not to exceed amount of $8,000 with Mayfair Home Services to remove the trellis at the main entrances on 88th Street and 93rd Path was approved.


Ms. Harris: And on this one the painting I know you just asked him; it includes the guardhouses so that is a good deal. So you all want to do the painting of the columns and the guardhouses. He can start it ASAP.

Mr. Lorenzo: You want to get that done before?
Ms. Harris: Especially the guardhouses, they are going to decorate them soon. If he can do the painting now, this week.
Ms. Jo: That is pretty close because he needs to pressure clean them first.
Ms. Harris: If he could do the guardhouses now and then get to everything else later that is great, but if not, we will have to wait till January.
Mr. Lorenzo: I would say wait and get it done right. Ms. Duque: Do you want to do a motion right now?
Ms. Jo: Lock in the price and then we will do it in January.
Ms. Duque: I have a motion that is made by Michele to approve the proposal from FCC Carpentry and General Painting to paint the entrance columns and guardhouses at both entrances, 88th Street and 93rd Path in the amount of $8,785 and the project to be completed after the holiday decoration in January.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, a proposal from FCC Carpentry and General Painting in the amount of $8,785 for the painting of the entrance columns and guardhouses at 88th Street and 93rd Path to be completed in January was approved.


Ms. Lora: The only other thing I have to report is that we spoke to Kevin from DML and the timing for the entrance visitor gates was raised to 5 seconds. We discussed the possibility of putting in equipment to program and to be able to have different time zones for different times of the day. For that, you have an estimate there of $1,125. That allows us to put the gates at different times. Ms. Lora was inaudible at this time.
Ms. Harris: A minimum would be a minute or two. I don't want it thirty seconds, no. Ms. Lora: Then the other one is we have to repair our operator towers on both visitors sides because of all the hits that they have had. That estimate also includes repairing a Ms. Lora was inaudible at this time.
Ms. Duque: And that amount is $7,135.
Ms. Harris: Unfortunately the towers and this was my question yesterday because the towers are not that old. They are not even four years old because they were put in
October 25, 2022
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under me, but they have been damaged. We have pictures from the constant hits. Unfortunately, they have to be replaced.
Ms. Jo: So we need to take that into consideration because I mean how long have they been there?
Ms. Harris: 3 ½ years.
Ms. Jo: But still that is very quick.
Ms. Harris: Somewhere I have the pictures.
Ms. Jo: Is that the concrete slab that you showed me? Ms. Lora: No. Ms. Lora was inaudible at this time.
Ms. Duque: I am going to show Ana the pictures and then over there. Ms. Harris: You sent them to both of us?
Ms. Lora: Yes.
Ms. Jo: So what is it that we need to replace? Ms. Lora: The metal white tower.
The conversation was inaudible at this time.
Ms. Jo: I would want to know how much is a new one.
Ms. Lora: The prices have gone up significantly since we installed it three years
ago.
Ms. Jo: Look at the price, it says quantity 2 of the Lift Master Mega tower. Is he
installing two?
Ms. Lora: The two visitors. Ms. Jo: Ok.
Ms. Harris: I can't find my pictures. What happens if we don't fix them?
Ms. Lora: Eventually the arms won't have the strength to keep moving up and
down.
Ms. Duque: I don't know if that is going to cause additional damages to the
equipment.
Ms. Lora: You don't want it to weaken until the point that if you hit it again it is going to damage it.
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Ms. Jo: Have you seen that each time that thing goes up, I mean it is heavy. Just imagine how many people come in. We have potential of 2,400 and they come twice each household at least 2 or 3 people there is a lot of lifting.
Ms. Harris: Alright so it is a necessary evil. The thing that is not necessary is the loop, but I think personally dealing with it is it necessary to be able to adjust the timings of it like you said maybe during rush hour we don't have it waiting 5 minutes that we go out to the street. We could wait on that if you want. The gates hit because I jinxed it where it increased but I have noticed this week they have gone back down. It is up to you all. I think the towers, unfortunately, we don't have a choice but that is one of the reasons we keep the extra money from the hits in storage. Let's do it as two separate things. What do you all want to do about the towers themselves? Do you want to replace them?
Ms. Duque: So for the towers, it is $7,135 and for the loop $1,125.
Ms. Harris: I separated them to make it a lot easier because one I think is more necessary.
Ms. Lora: Included in the estimate for the towers is the time zone programming.
Ms. Harris: So all in favor of replacing the towers?
Ms. Jo: We need to replace them. That is not an option.
Ms. Duque: If you guys are moving forward with the time zone too, let's just do one motion for $8,260.
Ms. Harris: Ok so we are definitely going to do the towers. What do you all want
to do about the time zone loop which is an additional $1,125?
Ms. Jo: And the purpose of the loop?
Ms. Harris: Is to make it so on Saturday afternoon it is going to take 5 minutes because there is no traffic, but when there is rush hour, so we don't get in trouble with the Town of Cutler Bay, we have it two minutes to raise. What Kevin has said to me is the five minutes during rush hour we are having the backup which is then causing the arms to stay up longer to let the backup go. With the timing of the loop, we can adjust it so rush hour traffic you know from 4:00 to 6:30, two minutes they have to sit there.
Ms. Lora: This is for stacking not for the actual raising of the arms.
Ms. Harris: It sat Sunday afternoon or Sunday morning you have to sit there and wait your five minutes. My only question on that is will it confuse people?
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Ms. Jo: Five minutes?
Ms. Harris: I have it at five minutes.
Ms. Jo: Five minutes is not going to fly with people. Ms. Harris: We originally had 8 minutes, we reduced it. Ms. Morales: Five minutes is like a lifetime.
Ms. Coon: Minutes or seconds? Ms. Duque: For the stacking.
Ms. Lora was in audible at this time.
Ms. Harris: You are right it is seconds sorry. My mistake. We had it at 8 seconds that was the Board's original thing way back when. It wasn't working so we went down to 4 seconds. Four was working very well only the Board noticed it wasn't 4, it was more like none. So we increased it to 5 seconds.
Ms. Jo: And how are we doing with the five seconds?
Ms. Harris: Have you noticed they have been breaking a lot? The first month was wonderful, there were no issues, but this last month has been a few incidents. So my question to Kevin was what can we do to adjust it? The only thing we can do is the $1,125. I personally think noticing what it has been the last week they have been good again.
Ms. Morales: I think we should bite the bullet and do the whole total and just be
done.
 

Ms. Jo: Do the entire package, the $7,000 and the $1,000? Ms. Duque: Yes, so $8,260.
Ms. Jo: Are we going to leave it at what?
Ms. Harris: What we will probably do is during rush hour times we will have it set
so it is even with the resident so whatever the resident is. I don't know what it is right now. Let's stay with 5 seconds and let's see how they do. As always Jen and I will decide to raise it no more than 8.
Ms. Jo: So, in this case you are going to be gauging it and eventually increasing it little by little during off times.
Ms. Harris: That was Kevin's proposal to us, that would be what he suggested was the best thing. Whatever Kevin says, I just say ok. We have had no problems really with him. So we have a motion by Dottie to go with $8,260

Ms. Duque: With DML for the time zone and also the operator towers.

On MOTION by Ms. Morales seconded by Ms. Harris with all in favor, two proposals from OML in the amount of $1,125 for the time zone and $7,135 for the operator towers were approved.


Ms. Lora: That is all I have. Does anybody have any questions? Ms. Harris: What is this follow-up letter, Jen?
Ms. Lora: One of our residents has a wellness company, and she would like to for
next year offer a wellness class once a month at the Clubhouse free of charge for our residents. It would include self-care tips, meditation, and a bunch of different things.
Ms. Harris: Does she need to be licensed and insured? Ms. Lora: I have her insurance.
Ms. Duque: We just need to make sure to provide all the information to Scott so
he can draw up the agreement.
Ms. Lora: No charge whatsoever.
Ms. Duque: Ok so we have a motion from the Board to approve the proposal provided from Elizabeth Gonzales Movement 101 and authorize District Staff and District Attorney to work on the agreement. Motion made by?
On MOTION by Ms. Coon seconded by Ms. Morales with all in favor, a proposal from Elizabeth Gonzales Movement 101 for wellness classes at the Clubhouse was approved.


Ms. Duque: Let's move forward to the Field Manager report.
	Gate Updates
	Field Manager - Monthly Report

Mr. Lorenzo: The tree trimming as you can see is being completed by Tony's Landscaping. I should have an update soon. They are near completion.
Ms. Harris: Can you ask him Sunday morning's at 8:00 is a bit early?
Mr. Lorenzo: The west conservation area is looking fine as well as the retention pond. The royal palm, he is working on getting the pricing for replacement. He is having
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an issue with the company that supplies the crane. That is why it has been delayed. The lakes that you guys saw when we were on our field trip are looking a lot better. They are treating it as needed for the algae and subaquatic vegetation. The gym equipment looks good. We are working with Chandler Construction for the composite option as opposed to wood so we can give you both options for the barrier around the playground. With regard to the All-Star Electric project for the replacement of broken light fixtures and water intrusion of another, and we're just pretty much checking the overall system. I am still pending on having that resolved and I am also waiting for the estimate to remove the old fixtures from the sides where the palms are. You saw an email last week regarding the bluish/purple lights finally. They said in two to three months that FPL has ordered the lights. So that is looking good. The benches at the park were repaired by FCC and the cracked sidewalk and missing sidewalk were shaved down and filled in by Chandler Construction. Then we already discussed the trellis and the columns so that has been resolved. If you have any other questions or concerns let me know.
Ms. Harris: The fencing around the children's gate, we are still working on that correct?
Ms. Lora: We said we were going to table that.
Ms. Harris: Ok.
Ms. Duque: Not hearing any other questions let's move forward to COD manager
report.
 

	COD Manager- Discussion of Clubhouse Janitorial Services Proposals

Ms. Duque: This is the discussion of the Clubhouse janitorial services proposal.
You might recall during our last meeting we discussed and increased our janitorial services by ASI our current vendor. The motion at the moment was to not move forward with the increase but we went back and actually, Scott assisted us in looking at the original agreement in 2008 and the three amendments to that agreement and we noticed that they have a provision in the agreement from 2008 which is entitled Options. It pretty states that in the event that the minimum wage is increased by the Florida State government it will be increased proportionally, and a 2% annual increase will take place. It is part of our agreement. Also on the amendments that were approved during the meeting on January 26, 2021, we have a third amendment and a fourth amendment there and it mentions

about a compensation increase beginning in October 2021. It is part of our agreement, so I went back to the company and told them for now we are increasing. We have to pay the increase for the month of October but then we will bring this back to the Board so that you can discuss and see what is going to be the next direction. At the same time, we were a little bit proactive so you guys can make a decision. I contacted another company which is All Professional Cleaning. It is a company that services other Clubhouses. The services have always been good. Monday through Friday from 8:00 am to 4:00 p.m., 8 hours per day at a total including all janitorial supplies is $48,000. The Board has an idea right now of where we are. Our current budget for the Clubhouse and the gate is $47,149 plus
$5,000 in supplies. We have right now in our budget $52,149. This proposal is for $48,000 including everything. Now with ASI right now if they increase this we are at $52,038 so we are pretty much on budget with them. We also received an amendment to the Clubhouse management service agreement which states effective October 2022,
$24,173 which is the same amount that we have and that we amended with our last contract, but they included the 28 hours. I don't know how much this represents Janine in terms of the amount for the District because the contract and the management fees are the same that we are currently paying but it states 20 additional hours, so I don't know.
Ms. Ferreira: Since the original contract had any additional positions would be at a cost plus, that is why it shows you would be receiving a bill from management, and then you would receive a different invoice for the janitor which when Jen does payroll that would come out automatically every two weeks. I did talk to Jen, and she mentioned also presenting a fixed fee contract and we are working on that right now. We can present both.
Ms. Harris: I couldn't reach you and so I know you don't like the cost plus.
Ms. Duque: No.
Ms. Harris: That is a no go. I didn't even have to ask her.
Ms. Duque: Just to be on the safe side for the District we have the budget, and we need to make sure we comply with that budget. If we do a cost-plus amount it can change. Just as simple as the janitorial supplies if there is inflation and that amount changes, we are going to be seeing and I am just giving you an example, perhaps a $3,000 invoice this month, $4,000 next month, and maybe a $5,000 next month.
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Ms. Ferreiro: Janitorial supplies, we are not supplying that. That is something that you have to purchase separately.
Ms. Harris: The benefit is if Jen decides we are having a lot of parties, so we want extra hours. I was concerned about insurance because on cost plus it included insurance, but part-time does not include insurance.
Ms. Lora: It would reduce the hours.
Ms. Ferreiro: The reason why cost plus is better is just for the fact that let's say later on that you want to increase the hours, you don't have to continue to do another addendum and go back and redo a new agreement. With cost plus it allows you to make the changes with you just sending an email written by the Board approving it and then we can make the changes in Corporate.
Ms. Duque: That is not a problem because if you guys motion, the motion can be passed today, and then they can increase it, but I agree we need to have an agreement in place.
Ms. Harris: So then I went back and said no and turned down cost plus because I know her.
Ms. Duque: It is up to you. The Board is the one who decides how you want to do
this.
Ms. Harris: So I asked her to give me both is actually what I said. Give me cost
plus, plus give me fixed but it was late last week, and they couldn't get that quickly.
Ms. Ferreiro: Because you are a COD I have to work through a different department. I am just waiting for them to give me my agreement. The reason why this was so much easier is because it was an addition to your current contract.
Ms. Harris: I also wanted to add real quick that Juliana got an extremely nasty letter from the CEO of ASI. For that reason only if you all would read it you would be, I am not even going to go into it, it was that bad. I say for no other reason than I don't want this company in here.
Ms. Duque: This is what we need to do. Right now we only have one proposal.
Ms. Harris: I say we wait till we get another so we can do comparisons.
Ms. Duque: I can go back to All Professional Cleaning and say if they want to keep the same amount or present next month with a proposal provided by FSR and at that

point, you make a decision. I would not recommend the Board terminate this company right now because you have to give a 30-day notice and we are not going to have enough time to hire a new company.
Ms. Harris: Let's shoot for January anyway at this point. Everything we are doing now should be in January. Another thing I would like to remove from this proposal is are we in the same boat where every time there is a wage increase they are going to increase us so that is a question I would like answered.
Ms. Duque: From All Professional Cleaning? Ms. Harris: Yes.
Ms. Duque: No. I can tell you this because we have this company in other Clubhouses. Actually one of them presented an increase, they have requested the Board for an increase for two consecutive years, and the Board said no. Finally this year they gave them an increase, but it is not in the contract.
Ms. Jo: How much of an increase did they request this year? Ms. Duque: This year was a five percent increase.
Ms. Jo: And previous years the same?
Ms. Duque: It was less. It was related to Covid, but the Board kept saying no and they sent a letter saying if it is a no, we have to terminate services.
Ms. Harris: Let's wait till the next meeting. Let's table this till the next meeting if you guys are ok with that.
Ms. Jo: Do we have a meeting next month?
Ms. Duque: You are thinking about Thanksgiving. Ms. Harris: Don't we usually move it up?
Ms. Duque: Yes we do. The exception that we have is for December 20 and for
November we are going to have the meeting on the 22nd, November 22.
Ms. Harris: I am going to be here.
Ms. Duque: Janine, can you please make sure we get that proposal for the next meeting then? Thank you so much. Just for the Board and the purpose of today's meeting we are going to continue paying ASI with the increase. We have to.
SIXTH ORDER OF BUSINESS	Financial Reports
Approval of Check Run Summary
	Balance Sheet and Income Statement

Ms. Duque: Financial reports. Tab A is the check run summary and tab B is the balance sheet and income statement.
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, the Check Run Summary, Balance Sheet, and Income Statement were approved.


SEVENTH ORDER OF BUSINESS	Supervisors Requests and
Audience Comments
Ms. Duque: Is there any Supervisor's requests? None. Is there any comments? There is no audience. Janine any additional comments? None. A motion to adjourn will take place.
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On MOTION by Ms. Morales seconded by Ms. Coon with all in favor, the meeting was adjourned.
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