





MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, January 26, 2021 at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Ana Jo
Bill Pacetti Dorothy Morales Margaret Coon

Also present were:

Juliana Duque Vanessa Steinerts Andressa Navarette Jennifer Lora Melissa Vazquez Janie Guirola
 Chairman Vice Chairman
Assistant Secretary (via telecommunication) Assistant Secretary (via telecommunication) Assistant Secretary



District Manager
District Counsel (via telecommunication) GMS
First Service Residential FSR (via telecommunication) ASI (via telecommunication)
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Segment I:

FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Approval of the Minutes of the
December 15, 2020 Meeting
Ms. Duque: The next item is the approval of the minutes of the December 15, 2020 meeting. If there is any corrections, deletions, or additions to those please provide them. If not a motion to approve them will take place.
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On MOTION by Ms. Harris seconded by Mr. Pacetti with all in in favor, the minutes of the December 15, 2020 meeting were approved.
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THIRD ORDER OF BUSINESS	Ratification	of	Small	Project
Agreement with McGrath Pools, Inc. for Pool Resurfacing
Ms. Duque: The next item is the ratification of the small project agreement with McGrath Pools for the pool resurfacing. Remember we like to bring those agreements back to our meeting, so they constitute part of today's record. Motion to ratify will take place.
On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor, ratification of Small Project Agreement with McGrath Pools, Inc. for pool resurfacing was approved.



FOURTH ORDER OF BUSINESS	Discussion	on
Services Increase
 Janitorial
Ms. Duque: The next item that we have is the discussion of the janitorial services increase. We have as I stated at the beginning of the meeting today, Janie Guirola from ASI. Once again for the Board of Supervisors, ASI is our current vendor for our janitorial services. I received a notice about the employee minimum wage of Florida increase: We are currently paying for the janitorial services monthly at $2,677.90 and the service for the Clubhouse Sunday porter $489.60. Once again, every time I see an increase in those, I like to bring them to the Board even though they are increases that have always been present through the years. It is important to mention that our current agreement was actually acquired when the Clubhouse was purchased by the District. The contract was originally signed by Lennar. Together with our original contract we have two addendums. In the original contract it does stipulate that in the event that the minimum wage is raised by the Government they will be increased proportionally. Nevertheless, it has been discussed by the Board of Supervisors that there was couple of concerns that we have within the Clubhouse, perhaps changes that the Board would like to make. That is why I
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wanted to make sure number one that Janie is present today in our meeting in case the Board has any particular questions. Number two, to better understand the agreement and make sure that we do any amendment if necessary, with our District.
Ms. Guirola: As you stated we did have an increase. There was an increase in January of this year. We have been serving this property since the year 2008 and of course any time that there has been a minimum wage increase it has always been passed on. That is a state law and we have to increase it. Juliana contacted me in regard to that. The unfortunate thing about the minimum wage increase is that usually people start doing their budgets before the year end. We have customers that do it in June, some do it in August and unfortunately, when a state votes on these wages, the minimum wages increases, they do not bring it to the voting until late October so it is not until November we know that it is actually increased or not increased. What we normally advise our customers is to calculate it to a 3% percent increase each year because we don't know. If you are doing your budgets early and we don't know what the increase is going to be, then it is hard to calculate it. So, in order to cover the cost, we always recommend 2 to 3%. This January you did have that increase and it was basically about an $80 increase a month. I would like to bring up to your attention since we are on this subject, I don't know if you all were aware but when the election happened in November, on the Presidential Ballot there was a wage increase for minimum wage to be raised to $15 an hour in the State of Florida. That was November 3 when the election passed. It was passed. The minimum wage in Florida will increase to $15.00 by the year 2025. Going forward, after the first increase you are going to do an increase of a dollar a year. In 2021 on October 1 there will be an increase to $10.00 an hour. Each consecutive year will be a dollar a year. The following year, 2022, it will $11.00, the following year will be $12.00 until we reach 2026 and it will be $15.00. That is across the board. That is the law. It has to be budgeted for. In October I can tell you now because obviously we didn't find this out, 63% of Florida voted for the wage increase so it was passed. I can send you what information, what the wage will become October 1 of this year, then you will have to calculate basically the same for each coming year if you continue with our services because the minimum wage will go up each year. With that in mind, do you have any other questions or comments for me?

Ms. Harris: I have a couple things for you. Number one, I think most of us do know about the increase going up.  I have been in discussions with that with Juliana already. A couple of my concerns are number one, it is kind of sad that you are only paying Laura minimum wage all this time but that is up to you. It is not our choice. Number two, I think it was up to you to let us know prior to the increase and not let Juliana find out via the invoice. I just think that you should have let us know. There has been a little bit of, in my opinion, disconnect. I mean we love Laura. She is doing a fantastic job. If it wasn't for that I would start asking as I am doing with many of our contracts to look elsewhere. It is because we love Laura so much that I have not addressed it with you all, but if this type of communication keeps up I will. Just so you know because that is my thing.
Ms. Guirola: Just to clarify, our contract does state it.
Ms. Harris: I understand that. What I am saying is regardless what the contract says, it would be nice if you all would pick up the phone and say don't forget.
Ms. Guirola: We can do that but usually managers will reach out when they are doing the budget and ask us if there is going to be any increase.
Ms. Harris: We did our budget back in April. Again, we are contracting a service with you. It is not up to us and I own a business, and this is how I run my business as well. I reach out to my clients when we are going to have an increase. I don't say I thought you would reach out to me. That is not how it works in business. That is not good business. Just out of curiosity, do you give sick leave and vacation to your employees?
Ms. Guirola: They get three sick days, two personal days and one-week vacation after a year.
Ms. Harris: Everyone does across the board, correct? Ms. Guirola: Yes, after a year.
Ms. Harris: And also, we need to increase the communication when someone is going to be taken out for their vacation to let Jennifer know because we have to have someone in. That has been another miscommunication that is going on because Laura contacts her boss which I get, but then no one contacts Jennifer. Again, the chain of command is a certain way. It is not up to Laura to tell Jennifer. It is up to Laura to tell her boss and her boss to tell Jennifer so Jennifer can make sure there is someone in here.

Ms. Guirola: You are correct about that. We recently changed the account managers for Lakes by the Bay, and we do have a new account manager that is Victor and yes, going forward that will happen. It should have been happening in the past so that we can coordinate and let you know ahead of time when someone is going to take a vacation.
Ms. Harris: Has Jennifer been notified of the new person? Has the new person contacted you Jen?
Ms. Lora: Yes.
Ms. Harris: So, you have known. Alright good. You have to be happy.
Ms. Guirola: Let me make a note of Michele because your name is coming up Andrew.
Ms. Harris: That is my husband.
Ms. Guirola: When is it that you all do your budget? April?
Ms. Duque: We start working on our budget around April. Our fiscal year since we are a governmental entity starts on October 1 and ends in September. That is our fiscal year. We start preparing for our budget and looking into all of our contracts and any necessary increase in April. That is when we start discussing that item with the Board of Supervisors. Generally, by June or July is when we try to adopt our budget.
Ms. Guirola: After our call today, I will email you what your numbers will be for October.
Ms. Duque: That works. Thank you so much. I appreciate it.
Ms. Guirola: Then going forward each year it will be a dollar increase. I will give you that information,   that increase that is going to be happening with the minimum wages. It is only going to be the increase for the direct increase, the cost of the payroll, you know the taxes, the insurances and so on. There is not a burden on our part for any additional monies is what I am saying.
Ms. Duque: Perfect Janie, thank you. I appreciate that. Before I let you go because I know you have another meeting to attend, I would like to know if anyone from the Board has any other concerns or questions or would like to provide any input? No.
Ana or Dorothy anything you would like to provide?
Ms. Jo: Nothing Juliana, thank you.

Ms. Duque: Janie thank you so much for being here with us today. I will communicate with you after the meeting.
Ms. Guirola: Ok and I will email you the information so you will have that for April. Ms. Duque: Perfect. Thank you so much. I appreciate it.
Ms. Guirola: Michele thank you very much for your input and we will work on that communication issue as well. Thanks for having me, I appreciate it.
Ms. Duque: Once again for the Board of Supervisors I will need direction on your side.   I think looking at the agreements and looking at this increase, my recommendation to the Board is for the District Attorney to review the contract and make sure that we have all of the necessary clauses stipulated in there. Once again, if that is the direction that the Board would like to move forward with, understanding that we will face an increase now and another increase for the next fiscal year because she has stated it will start in October. At least we will be prepared about those amounts.
Ms. Harris was speaking and was inaudible at this point.
Ms. Harris: For the record she said, and one of the reasons I asked about sick days, and Bill you know this Laura tells us she doesn't get any sick or any vacation. So, someone somewhere is lying to us. I don't ever like to be lied to.
Ms. Duque: I really don't want to get into those details.
Ms. Harris: No, I don't want to. Mine was just to see if you were going to tell me the truth. It was a matter of truth or dare.
Ms. Duque: It is very important because I have communicated with Janie since I have been the District Manager of the District. That is the reason why I am bringing this to the table because I wanted to make sure we are on the same page and our contract reflects the services that we need to be provided as well as the clause that we might need in that agreement.
Ms. Harris: We are opening the Clubhouse earlier and later coming up, so we have an issue because they are only here this amount of time. There is no leeway in there.
Ms. Coon: I know from experience that often times employees are really not notified of that or they are kind of discouraged to use it.
Ms. Harris: Oh wow.






them.
 Ms. Coon: This has happened to me. Ms. Duque: That happens.
Ms. Harris: As a manager, it's the first thing I tell people when I am interviewing


Ms. Jo: It is really hard to hear what you are all discussing.
Ms. Duque: Ana, give me the time to go around so that Maggie, can you please
state that again so everybody can here?
Ms. Coon: I was just saying that there may very well be a policy of sick leave and vacation time but often times employees, particularly in minimum wage industries are not notified of this and are not properly educated. Even if they are, they are highly discouraged not to use any of that time. It is like a bonus on the owner and managers to pick up that slack.
Ms. Duque: Bill has a comment as well.
Mr. Pacetti: Just a question. Did I hear you say Michele that the only way you found out about this increase on the invoice was on the invoice?
Ms. Duque: That is correct. I received the invoice.
Ms. Duque was inaudible at this point.
Ms. Duque: When I looked at the number, I was approving it every month and I was like this makes no sense. So, I contacted her. I asked her and she sent me the document that it was a minimum wage increase. I am like, Janie, you never contacted me or the Clubhouse Director.
Ms. Duque was inaudible at this point.
Ms. Duque: Jennifer correct me if I am wrong, but I think there was a lack of communication. Jen has always mentioned this, that she feels that she doesn't have all the tools to make sure that if she has a concern, she doesn't know to who she should reach out. Laura is not an employee of FSR. She doesn't have that control. When reached out to their Supervisor it seems like something gets lost in that conversation. As Michele just mentioned, we have received different information about occasions. Once again, we are not the employer. The District has a contact with the vendor. I will need a motion from the Board to approve the increase and at the same time allow District staff

to work on an addendum to the existing agreement to make sure all the necessary terms and clauses as well as the increase is reflected on that agreement.

On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, the minimum wage increase from ASI for janitorial services was approved.


FIFTH ORDER OF BUSINESS	Staff Reports
	Attorney

Ms. Duque: Vanessa.
Ms. Steinerts: Good morning. I have no report for the Board today. Ms. Duque: Thank you so much Vanessa.

	Engineer

Ms. Duque: Nothing to report under the engineer.

	Club Manager
	Monthly Report
	Ratification of Invoice from Recrea for Extra Time
	Clubhouse Pool Inspection
	Clubhouse Hours

Ms. Lora: Hello everybody. We had our Christmas parade. It was amazing. Thank you, Ana and Michele for helping us give out our little goodies for our residents. We were very surprised with our turnout. We had an average 300 cars, maybe 350 vehicles. We had pickup trucks and golf carts. Residents asked us if we are planning on doing any events like that in the future.   We are actually in the works with Recrea to plan an Easter parade. I have an estimate that was attached in your report that includes two virtual events plus the proposed Easter parade. Juliana, can you share the screen and show them?
Ms. Duque: If the Board can go to the next tab, you will be able to see a Recrea invoice #1517 in the amount of $1,077.50.
Ms. Harris: If you guys could have seen the looks on the kids' faces driving through, it brought tears to your eyes. They were all smiling. The parents were all so happy. I mean it was crazy. They waited through long lines to get in here to the parade and no one complained. They even wrote nice things on Next Door. At one point it went back to the Cove. At 7:35/7:40, we only had budgeted to 8:00, we sent Martinez to go
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stop the line but he told us how long it was so we realized we didn't want to cut people off who had been waiting on it, so I told Jen to rnlk to Recrea and extend it because we weren't going to let any more people in line so that was on me on the increase, just so you guys know. They were so sweet. They were coming by the truckloads literally.
Ms. Lora: Younger and older.   We had older people clapping and dancing.
Ms. Harris: It was so cool. It really gave me the first bit of Christmas feeling I had in 2020. It was not like we just decided, I was there, and I said we can't. Let's just extend it and deal with the consequences later. If we cut them off after waiting in that line, we stopped it at 7:40 and it went to almost 8:30. That is how many people were in line.
Ms. Duque: I also received some emails. Ms. Harris: The kids they were so happy.
Mr. Pacetti: Just a suggestion. I know with everything going on this is the way we have to do it, but it might be something to think about for the future only because this turned out to be a success.
Ms. Harris: Jen and I were sitting there going what about Easter. I don't see this being over by Easter and we are going to add more stations.
Ms. Lora: We were talking with Recrea and set the date of March 27 for the Easter parade. Easter is Sunday, April 3 so it is the weekend before. Instead of us at the end giving out the trinkets and whatnot to the kids, each stop they are going to have the Easter bunny give them an egg, the Super Hero can give them another egg so they will have something from the different stops during the parade. How we did the Christmas parade, we had three stations, maybe four.
Mr. Pacetti: When they came in for the Christmas, was the parking lots closed off? Ms. Lora: The parking lots were closed off.
Ms. Lora was inaudible at this point.
Mr. Pacetti: I was trying to think of a way of doing it to get the traffic off the main
road.
Ms. Lora: That was the easiest way.
Mr. Pacetti: What you just said is plan A and plan B would be to somehow maybe
snake them in here a little bit to get more traffic off that.
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Ms. Harris: We didn't expect that many people, in all honesty. We really didn't. She had put together 144 goodies bags and we realized right away that we had to separate them. Then we ran out.
Ms. Lora: The last 20 maybe 25 cars, they just passed through and we didn't have
anything to hand out. We ran out.. The only thing for next time is we can move closer to
this side and some of the stations in this parking lot here.
Ms. Harris: Also, they stop for long periods of time to watch Elsa and Olaf and stuff so we could probably try to keep them moving. Bill, the Santa throne was waiting for you.
Ms. Lora: We also had some residents that just came and stood behind on the sidewalk to watch.
Ms. Harris: I think some of the parents stayed back on this lot far back with their
kids.
 

Ms. Lora: It was nice, very nice.
Ms. Duque: Motion to ratify the invoice #1517 in the amount of $1,077.50 from
Recrea for the extra time will take place.

On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, Invoice #1517 from Recrea Group, Inc. in the amount of $1,077.50 for extra time at the Christmas parade was approved.


Ms. Lora: We also have an estimate from Recrea. Our virtual events were very successful. What I tried to do with this one is a little bit different, not doing the same magic show or the dance party so what we came up with is on Estimate #1351. Do you have it?
Ms. Harris: I did see it last night.
Ms. Lora: I will make copies for you guys but just to go briefly through it, what we are proposing is to have two virtual events. One will be a reptile show. We will have somebody come with the reptiles and explain it to the kids, like a petting zoo type of thing but virtual. Also, a Bingo night, which Bingo is one of our most popular activities right now. For the Easter parade he is giving us two options. One option is 2 hours and the
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other one is 2 ½ hours. I think the 2 ½ hours judging from the other one. The difference is the price. The 2 hour one is $4,395. The 2 ½ hour one is $5,493. Then 3 hours is
$6,590. All will include the Easter bunny, the two screens, bubble machine, 14 different characters doing different things at different times and the logistics and then the parking attendants to help us out.
Ms. Duque: The Bingo night is how much?
Ms. Lora: $350 and then the reptile show is $350 as well. Ms. Harris: And that takes through when?
Ms. Lora: The first quarter. We can do the Bingo and Reptile show in April and May and then plan for the other half.
Ms. Duque: What would the Board like to see with the Easter events? 2 hours? 2
1/2 or 3?
Ms. Harris: I think 2 ½, cut it in the middle because that is what we did last time. Ms. Lora: I think 2 ½ should be enough.
Ms. Duque: Then 2 ½ hours Jen you said is $5,493.75. Then additional for Bingo
$350 and $350 for the reptile show.
Ms. Lora: That is correct.
Ms. Duque: That will put it at about maybe not to exceed $6,500. We need a motion from the Board to approve the virtual events which will be the Easter parade, the Bingo night and the reptile show at an amount not to exceed $6,500.

On MOTION by Ms. Coon seconded by Mr. Pacetti with all in favor, a not to exceed amount of $6,500 for the virtual events including the Easter parade, Bingo night and reptile show were approved.


Ms. Lora: I have a lot of stuff that we bought for last year. We have a bunch of little trinkets and things that we can add to it. Our Arts and Crafts is almost full. I have almost 60 kids already for the first three months. I am going to be doing about ten mornings distributing the first week of February. Then we are going to be doing the Spring and St. Patrick's in March and then the one right before the Easter parade.

Ms. Harris: Jen I do think that we are still going to be on a socially distance thing through second quarter. We can hope for third quarter not to be, so I think you should start moving ahead with that too.

At this point there was a lot of static where voices were inaudible.
Ms. Duque: The Clubhouse hours operation that Jennifer is mentioning right now, they are in Tab C in your agenda. You can see them in case you have any questions.
Ms. Lora: We had 410 people at the pool and 598 at the gym between December 7 to January 16. The signs haven't been installed. There was an error in production, the sizing wasn't correct. Our benches in the playground have been installed.   The drains in the kiddie pool and the spa have been completed. The main pool drain will be done when we do the resurfacing because we have to drain the whole pool out and it doesn't pay to do it twice. Our orchids were replaced. I noticed some improvement in the porter service and in the cleanliness of our Clubhouse from Tony's. FCC Carpentry completed the pressure washing that we had approved and the painting of the trim outside. We have pending still our air conditioner units that we approved the estimate from Airstron on the dampers and the relocation of the air handlers.
Ms. Duque: Towards the end of Jennifer's report and before the first tab you are going to be able to see Airstron's proposal in the amount of $5,523. Let me just guide the Board where the location is.
Ms. Lora was inaudible at this point.
Ms. Duque: Any questions from the Board?
Ms. Lora: Ana met with Greg and myself. I don't know if Ana wants to add anything.
Ms. Jo: The initial proposal for doing the vents. Remember Jennifer he said that he was going to review to see if he can lower the price?
Ms. Lora: He did but I haven't received any thing from him. He said he was going
to try.
 

Ms. Jo: He said he was going to try but you never heard back from him? Ms. Lora: No. I am assuming he wasn't able to lower the price.
Ms. Duque: Right now, we have two proposals from Airstron. One proposal is the
replacement of the existing Carrier DX Air handlers, that is for $5,523. Then the other

proposal is the installation of the four new mechanical grills with the fire dampers and that is for $4,954 for a total of $10,477.
Ms. Lora: We want to get it done before we are able to open at some capacity because once we start using these rooms the air doesn't circulate correctly and we are going to have a lot of complaints.
Ms. Duque: So, if the Board would like to move forward with those two proposals, I would need a motion to approve $10,477 for the proposals provided by Airstron.

On MOTION by Mr. Pacetti seconded by Ms. Coon with all in favor, proposals provided by Airstron in the amount of
$10,477 for the air conditioner units were approved.


Ms. Lora: I have three more things to bring to your attention. There is an estimate from Jordan from All-Star Electric. When we complete our pool resurfacing project, part of the requirements from the Health Department would be that we have to check the grounding and the electrical soundness of the installation in the pool. We have to make sure each of the lights is sealed correctly and the wires are grounded to prevent any kind of accidents. Jordan gave us an estimate for a total of $500 to complete the inspection for us that we need to do.

On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor, proposal from All-Star Electric in the amount of $500 to perform the electrical inspection of the pool was approved.


Ms. Lora: Canopy Roofing came to the Clubhouse. He inspected the areas; he went into the crawl space. You have an estimate in your packet I believe. What he found was we have approximately 200 to 260 cracked tiles. He was telling us that it is not to the rate that is severe that we need to go the expense of changing all these tiles. He will recommend changing at least 200 of them just to be on the safe side. We don't need to do all of them. The issue with the roof leak is that when you see the side of the building you have the gutters that end right where the flashing gets together with the other part. Over the years of the water just flowing down there is what is causing the leak. For them

to fix the leak on the gym side they are quoting us $4,500. They suggested that we relocate the gutters on the sides. FCC sent us an estimate for that because Canopy does not work with the gutters for an additional $350.
Ms. Coon: Can Canopy repair the ones that are cracked?
Ms. Lora: He said that he will add to put like a poly-foam to 200 of the tiles.
Ms. Duque: For the Canopy Roofing to repair the tiles he provided an additional
cost.
Ms. Lora: Yes, the additional cost would be to change out all the 200 tiles that we
had but he did say he we did not need to go through that expense.
Ms. Duque: And to do that is $4,600.
Ms. Lora: Yes $4,600, that is in addition to the $4,500 to repair the leak that we
have.
Ms. Duque: At this moment I will need a motion from the Board or actually a
direction. Do you want to repair the 200 tiles, or do you just want to do the repair of the roof leak which is $4,500?
At this time the conversation is inaudible.


Ms. Duque: I have a motion from the Board to approve the repair of the leak and also the 200 tiles in the amount of $9,100.

On MOTION by Mr. Pacetti seconded by Ms. Coon with all in favor, proposals from Canopy Roofing, Inc. in the amount of
$9,100 to repair roof leak and to replace 200 broken tiles was approved.


Ms. Lora: The last item that I have is I had a request from one of the Board of Supervisor members to set up some kind of self-scanning temperature station at the entrance. You have in your packet, there is a stand and there is an infrared thermometer that people would stand in front of it and scan. The total for all three items is just under
$100, maybe not more than $105. We can get everything from Amazon, so if you approve it then we will go ahead and put it up at the front.

Ms. Duque: We need a motion from the Board not to exceed $150 for a temperature station.

On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor, a not to exceed amount of $150 to purchase a self scanning temperature station was approved.


	Gate Updates

Ms. Lora: Gate updates, I don't have many. We were able to recuperate two gate hits. One was in the amount of $290 and one was $205. Field Force Services has stickered three cars that have been overnight at the Clubhouse. Since they have been patrolling again frequently, we haven't had any issues. That is all for me unless anyone has any questions.
Ms. Duque: Thank you Jennifer.
	Field Manager
	Monthly Report
	Landscape Cold Damages Information
	Outdoor Gym Equipment Repairs

Ms. Navarette: Good morning everyone. The inspection that we did I noticed a very big difference. The landscape porter is doing an excellent job in picking up. I couldn't find anything on the floor on my inspection. Also, the annuals look amazing throughout the season. I think his replacing every two weeks the flowers that are dying because it looks very good. I looked through all the property detail, and it was very detail oriented the service that they are doing. I thought it was a very good job. The only thing that I noticed was the lake had a little bit of the green algae. I spoke with the vendor and sent him an email. He came down and said that was treated and the residual things that were on the surface was that they were dying and that goes away. That was good. He came out. He checked and then he sent me the pictures and explained to me what was happening so that was good. We also had a gym equipment repair. I think Juliana has a different report that she is going to talk about.
Ms. Duque: The only two additional items that we would like to report to the Board, and I have attached them to your set of documents, you can share the information with your HOA. It is very important information. We received this from an arborist, Corine. She is very knowledgeable. Every time we are facing anything related to landscape

issues, she provides those to our attention. This is in terms of the cold damages that we might face. That doesn't necessarily mean that it is going to happen, but it is important to be aware because sometimes we tend to forget that there are other factors that can create issues in our landscape. It is important to share this with your Management Company because there are certain practices that can be done to prevent, let's say the issue will create this 100% result. With certain practices we can minimize it to the 20 or 30% so the plant material doesn't get that affect. The other item that I would like to talk to you about is the moss disease which is called the sugar cane. This disease was found in the early 1960's. It actually affects the sugar cane, but it is being transferred to the grass. As soon as it attacks the grass, it eats it completely and there is no going back. There hasn't been any treatment or anything that can prevent it once it is there. Now there are practices that the landscape companies have like they need to sanitize their lawnmowers, so it prevents them from spreading one side to the other one. What we have seen because this was actually an item that I would say happened a year ago in one of our Districts down in the Homestead area. You need to actually remove that entire section of turf and replace it. You have to make sure it doesn't go to the other areas because once again as soon as it touches the grass there is no going back. Tony is very aware of this. He sends me those reports as well. He makes sure he inspects certain areas, and this is the time to be careful with it. It is just a report that I would like to provide to the Board of Supervisors.
Ms. Navarette: It is a virus that spreads and then it starts going all around so once you get it, you have to remove it and pray that it doesn't spread to other parts. It is very difficult to catch. Like Juliana said, washing their instruments to not bring it from other places. Between services they wash with chemicals to clean and then not spread. We have not seen anything here.
Ms. Duque: It is for your information. If you need anything additional, remember always to send that to me, I will be more than glad to share those documents to you as well. The last item that we have under the field report is the outdoor gym equipment repairs. They took place. As it was stated during the last meeting, we closed those areas. They were repaired. We looked into the cameras. They were not vandalized. You see a lot of kids playing which those things are things we hardly can control. What I have

seen in that area is a lot of people parking on the gate. We installed as you might know the sign. The company is aware, so they are trying to do their drives with being very polite with people asking them to please remove their cars. Once again as soon as you leave, they come back, or people try to find other ways around it. We will make sure that is addressed always and make sure we provide that information to the community. The other item that I do need to report under the field manager is during our last meeting the Board asked me to reach out to Eco-Lawn to provide Ana and Michele with more addresses of communities being serviced by Eco-Lawn. I sent an email to Alex Smith back in December, December 21 asking him to provide me with the name of the properties and the contact information. I asked him to provide me with the name and the address of the nursery that he owns. As of today, I have not received that information. He sent me an email on December 28 saying that he would provide me with that information, but he did not. Yesterday I received two emails. One of the emails he stated that he was providing with an updated contract or proposal. That area that was never explained to him until the day of the meeting which I did not agree with this statement. We had five different vendors that provided their estimate, all of them received a map of the District as well as a detailed specification of the scope of work. They communicated with us by phone and by emails. If there is any time, any question about any service, they should have reached out to the District. A couple of things that I wanted to report to the Board, and I know Michele wanted to mention something.
Ms. Harris: He did give me the list a week later and to be honest with you I will
say a couple of things. Number one in regard to the landscaping, I have seen a difference. Tony did provide the District right now for the porter to use a golf cart which has helped a lot. I talked to Jen; Jen is extremely pleased with the new porter. It is a complete difference. It is shame it took what it took to get it done. I would like you to ask him just along the exit by where we exit in 2 ½ or 3 years those bushes have never grown back in on the exit. I don't know if we need to replace them or what.
Ms. Duque was inaudible at this time.
Ms. Harris: The other side grew back but that side I don't know. It could be the soil that Lennar used, I don't know. I have noticed a difference and I am very pleased with the difference. I won't hesitate to pull a trigger if it goes back. That is my opinion.
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Ms. Duque: Thank you Michele for that.
Ms. Lora: I have a question. Two years ago, remember we had met with Tony and we were going to start the process of refurbishing the landscape in front of the Clubhouse. We have all those hedges that are old and dying. Now that the Christmas lights are out, can the Board allow us to retake that project on? We can probably get it done before the summertime.
Ms. Duque: Yes, we can do that Jen, remember that job was also on hold because of the Clubhouse renovations. We didn't know how much that was going to cost us. We wanted to make sure that this project was finished, and we have also talked about the change of the equipment for the gym and pool Diamond Brite. I know those were the projects that we said we wanted to make sure we have that done and paid for before we move with any other direction. If the Board wants us to start looking at that we can do it. You can always wait as you have mentioned for the pool Diamond Brite to be finalized which you guys already approved. The project is going to start in March.
Ms. Lora: February. It will start February 8 and it will end April 1.
Ms. Harris: Let's start getting some estimates what it will cost and what his ideas
are.
Ms. Duque: Ok.
Ms. Harris: If we wait till April then it will be June or July before it gets done. Ms. Duque: Ok so we will do that.
Ms. Jo: At the same time remember that we do have the project of the lighting, the
landscape lighting which I believe should be done in conjunction with the landscaping as well.
Ms. Duque: Good point Ana. Jennifer and I will work on the landscape project and also the landscaping lighting as well. Perfect we will do that and bring those to our next meeting.
	COD Manager - CBI Invoice

Ms. Duque: I am glad to finally present to the Board the final report from Cliff Berry, Incorporated Environmental Services. All of the catch basins within the District that were approved by the Board are finalized. We completed the Enclave and the Palms. I have talked to them because the Board might recall we said that we wanted to make sure those
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that were still pending or needed and approached sooner than we expected, we would like to start moving forward with them so they know. They will come and inspect those communities again, make sure that the pricing is still the same and nothing has changed, and they will report back to me and I will provide you with that. Just so you know they did make a mistake when they were providing the tickets and my company is very aware of and they know but we couldn't change it because it was pen writing. We actually have an email with them apologizing. When they dispatched the tickets, they billed to another District. They were working on that District during the same time and they made a mistake about the name of the District. The description of the ticket is Lakes by the Bay. I just want to make sure that you have that.  I don't think I have anything else to report.  During the last meeting the Board and also the Town of Cutler Bay Administrators talked about the resolution to be presented to the Town as well as Miami-Dade County. I already worked on the resolution with our District Attorney. I sent the resolution to the District Attorney so she can make final comments and I will be also meeting with Michele after the meeting to make sure that we have included everything. The direction from the Board was to make sure we send this resolution to the town which we will do, and I will bring that resolution back during our next meeting so we can ratify it.
Ms. Harris: When the town manager was talking about adding stop signs and blinking lights, Juliana and I went about a year ago now and had a meeting at the Town of Cutler Bay and those were the two items that we asked for stop signs and blinking lights. We were told we couldn't have them. Then I am reading the minutes and he was proposing exactly what he told us a year ago we couldn't have. I just wanted to put it on the minutes that Juliana and I had gone and asked what exactly now a miracle has discovered we need. I just wanted the Board to know that. We did ask for them.
Ms. Duque: We are going to move forward to our workshop section.


SEGMENT II - WORKSHOP SECTION:
(At this point the Board of Supervisors went into a workshop section to discuss the following Items. No actions were taken.)
	Discussion Estimate from Canopy Roofing
	Discussion of Any Projects and Workshop Items
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SEGMENT Ill:


SIXTH ORDER OF BUSINESS		Authorization or Approvals Requiring Board Action for Items Discussed During Workshop
Ms. Duque: The next item is Segment Ill which is authorization or approvals requiring Board actions for the items discussed during workshop section. The first item is direction provided by the Board of Supervisors for Juliana and Ana to look into different estimates for Christmas decorations and hopefully make sure that we bring vendors during our February meeting.   I will work with Ana about that. Also, I have direction from the Board to provide the invoice that Tony's Landscape will give me for the pressure cleaning and grass repairs that he did due to the actions done by COi. The next item is the pool. I have direction from the Board to close the pool until the bottom surface and the Diamond Brite of the pool is repaired. This is due to the visit that we had today from the Health Department. They asked that all of those cracks needed to be repaired for us to be able to have the pool open to the public. Since the Diamond Brite project is coming, the Board has decided to wait for the Diamond Brite and close the pool right now. I have that direction from the Board. The next item is the FSR. Melissa presented a proposal for the 2021 contract renewal proposal for management services at the Clubhouse and the gates. We have a position of the weekly hours Clubhouse Manager for 40 hours, front desk for 135 hours and the additional front desk Supervisor for 30 hours in a monthly amount of $23,285. I will need a motion from the Board to approve and also to authorize District staff to work on the agreement.

On MOTION by Mr. Pacetti seconded by Ms. Harris with all in favor, the 2021 contract renewal from First Services Residential in the amount of $23,285 monthly for the Clubhouse manager - 40 hours, front desk - 135 hours and front desk Supervisor- 30 hours was approved.


Ms. Duque: The next item is direction from the Board to make sure we also bring during our February meeting the landscape lights for the median at both entrances. I also

have direction from the Board to approach the Master Association so they can email blast the community about dirt bikes or bicycles driving in the District. Are there any other comments to that? I think we are all good. Perfect.

SEVENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Ms. Duque: Financial reports. Tab A is approval of the check run summary and Tab Bis the balance sheet and income statement.
On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, the check run summary, balance sheet and income statement were approved.



EIGHTH ORDER OF BUSINESS	Supervisors Requests and
Audience Comments
Ms. Duque: Is there any Supervisors requests?
Mr. Pacetti: I know that we talked about the speeding and we talked to the officers about stop signs and everything, but this is kind of in the same area. Down by the Park you have a huge space between median and I was looking at that. I have seen people crossing the street many times with dogs, children and baby strollers but what about putting one of those crosswalk things in there that have the lights that people have to stop? I know it is an expense.
Ms. Duque: In the middle of the median? Mr. Pacetti: On the road.
Ms. Duque: Again, we go back to the roads. We already have this resolution that we are planning to present to the Board. On that resolution and once again we are waiting for Vanessa to review it but in one of the sections; the result of the persistent speeding and unsafe driving through the District, the District urges the Town and Miami-Dade County to take any and all necessary actions included but not limited to getting some additional traffic signs, speed bumps, speed humps, solar polar street signs and any additional traffic calming devices. What we could do is we can add perhaps certain areas addressing that section. So, we can make sure all of that is included on the resolution
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that we are planning to provide to the Town of Cutler Bay if that makes sense. Remember we cannot look into proposal or see if we can install something because they are not COD roads. The meeting that we had in December and the Town of Cutler Bay was here they said we could install signs - we could do certain things to make sure this speeding issue or traffic issue stops.
Mr. Pacetti: I think it was also mentioned in that meeting by the Town Manager what I just said. He also mentioned that but like I said I walk my dogs every day at different times, but I see so many people crossing that street. It is a speeding issue, but I am looking more at the safety of the people and that is really what it is all about anyway is the safety of the people.
Ms. Harris: I mean this, and I said it at the meeting to the Town Manager, let's not take action after someone gets hurt, mangled or killed. It seems like as a Country as a whole, it wants to do that. It is like the barn door is open, the horse escaped, now let's close it. I don't want that to happen here where we live. I would like to take preemptive action. Someone is going to get hurt or someone is going to get worse killed. Can't we do something before. We have to wait like he said, well you have so many accidents. What? We have to have so many accidents and so many people killed and then we will take action. No.
Mr. Pacetti: That is what the Town Manager said. They had to wait until something happened.
Ms. Harris: Those of us that live on the horseshoe, it is fearful because what if a car comes and goes off and into our backyard. You don't know.  I don't know.  Enough is enough.
Ms. Duque: We will wait for the District Attorney to give us her thumbs up. I am going to meet with Michele after the meeting. We will make sure we bring it back to the next meeting.
Mr. Pacetti: Ok. Also, in that Park down there again, I walk down there every day. Is there a reason why there is no benches down there where people can sit? I see there is people walking all the time and there is no place for anybody to sit. One, the main road that goes to the equipment and also where the equipment is at, you have a huge piece of area back there.
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Ms. Duque: That section is COD property so if the Board would like benches that is something we can do.
Mr. Pacetti: The thing about that is on both sides of the road I am not sure how much space is required so obviously that would have to be looked at to see. You may not be able to put it one side, but you may be able to put it on the other side. Also, down there by the Park because I mean I know that it is an outdoor gym and you don't see a lot of young kids go there but there is a lot of kids that go there with their parents. There is no place for them to sit.
Ms. Duque: That is definitely something we can look into Bill. Mr. Pacetti: That is all I have.
Ms. Duque: Any other comments by the Board of Supervisors? There is no audience present so there are no audience comments. A motion to adjourn will take place.

NINTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, the meeting was adjourned.
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