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MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, January 24, 2023, at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Ana Jo Margaret Coon Dorothy Morales William Pacetti

Also present were:

Juliana Duque Scott Cochran Jennifer Lora Janine Ferreiro Jesus Lorenzo Sean Savit Eduardo Ramirez
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary



District Manager District Counsel FirstService Residential FirstService Residential GMS
Resident Mayfair Services

FIRST ORDER OF BUSINESS	Oath of Office for Ms. Ana Jo
Ms. Duque: The next item that we have is the oath of office for Ana. Ana I am going to provide you with the oath of office. I am going to read it. Please provide me with your name and towards the end I do, I accept, or I agree. I,
Ms. Jo: Ana Jo.
Ms. Duque: A resident of the State of Florida and a citizen of the United States of America and being a Supervisor of the Lakes by the Bay South Community Development District and a recipient of public funds on behalf of the District due hereby solemnly swear or affirm that I will support the Constitution of the United States and the State of Florida and will faithfully, honestly and impartially discharge the duties devolving upon me in the office of the Supervisor of the Lakes by the Bay South Community Development District, Miami Dade County, Florida.
Ms. Jo: I do.
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Ms. Duque: Thank you Ana.

SECOND ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order, called the roll, and led the Pledge of Allegiance.

THIRD ORDER OF BUSINESS	Approval of the Minutes of the
November 22, 2022 Meeting
Ms. Duque: The next item that we have is the approval of the minutes of the November 22, 2022 meeting. This is the moment to present any additions, corrections, or deletions to those. If there is none, a motion to approve them will take place. I have one comment made by Michele on page 11 under Ms. Harris we should add "not", we are not a full-service gym. Any other comments?
Mr. Cochran: On page 17 under my comment on the page, the last line it "says blatant" but that should say "latent" instead. Then on the next page, page 18 about two thirds of the way down the page my comments again, the last line says "think is a valued expense" and it should say "valid" expense. That is all I got.
Ms. Duque: Thank you so much, Scott. Any other comments, corrections, or deletions? Not hearing any a motion to approve will take place.

On MOTION by Ms. Morales seconded by Ms. Coon with all in favor, the Minutes of the November 22, 2022 Meeting with indicated changes were approved.


FOURTH ORDER OF BUSINESS	Ratification of:
Cove Drain Cleaning Project
	Services Agreement (Clubhouse Janitorial Services)	with All Professional Cleaning, LLC
Ms. Duque: The next item is the ratification of agreements. I have two agreements that I would like to bring back. Remember that those were already approved by the Board of Supervisors. We just like to bring them back, so they are part of the record of today's meeting. The first one is the Cove Drain Cleaning Project and the second one is the

Services Agreement (Clubhouse Janitorial Services) with All Professional Cleaning. A motion to ratify will take place.
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, Ratification of the Cove Drain Cleaning Project, and Services Agreement (Clubhouse Janitorial Services) with All Professional Cleaning, LLC was approved.


FIFTH ORDER OF BUSINESS
Attorney
Ms. Duque: Staff reports, attorney.
 Staff Reports
Mr. Cochran: I don't really have anything specific to report. Just working on the amendment to the janitorial services agreement with All Pro and also the agreement for the Wellness Classes that will be held at the Clubhouse. Other than that there is nothing specific to report.
Ms. Duque: Thank you so much, Scott. I appreciate it.
	Engineer

Ms. Duque: I have attached two documents that didn't make it to the meeting because I received them on January 20th• and I didn't want to wait a month to discuss this item because I believe it is important. We received from the engineer an email. They would like to update their 2015 hourly personnel billing rate. The attached tables you will see together with the letter shows the current rate for the staff classification and the ones that they are proposing beginning 2023 for comparison purposes. As you can see it is not a big change in terms of the amount. Those are the rates that we have had since 2015. I think this is fair. It is for the Board to discuss. Let me know how to proceed but I recommend doing so. Juan Alvarez and Alvarez Engineers have always worked with the District. They are an outstanding engineering firm. Please Board, let me know how you would like to proceed.
Ms. Harris: Two things, number one, don't forget we only get charged if we need them, that is not just an automatic charge. It is only if we request their services. I think after seven years and those are very reasonable increases, they are very small, so I don't have a problem with it.

Ms. Duque: So I have a motion made by Michele to move forward with their request.
On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, the request to update the personnel billing rates by Alvarez Engineering was approved.


Ms. Duque: Just to make sure I will follow up with Scott so that we can amend the existing agreement.
Ms. Duque: We have with us today Eduardo from Mayfair Services. Thank you so much Eduardo for being here today. As you might recall the Board talked about the trellis and the rotten wood at our entrances and what is the best approach or what we should do. You have a copy of the proposal presented by Eduardo on the set of documents towards the end. Once again Eduardo has presented different options. I will ask Eduardo to talk to the Board about those items. You might recall Eduardo. Eduardo worked with us on the installation of the flooring. Welcome, Eduardo, thank you for being here.
Mr. Ramirez: I proposed to you guys the options, the four options. You know that we have a lot of rot. Based on that my first proposal is just to replace the top of all of the trellis. Mr. Ramirez was inaudible at this time. The only thing we can do is install pine. Easy to get, paint it every two years in order to get those to last. The third proposal I am just talking about is on top of loops which is going to be pine pressure treated and painted and just costs are coming in the labor of repairs. We use a means of sanding with glue so the top of all the beam Mr. Ramirez was inaudible at this time. Then we would like to wrap these with aluminum all around so we can have that last six years. The second one talks about overhauling the beams meaning that we have to put another piece of wood around in the front and in the back and inside I am going to do the same thing I do now.
Ms. Harris: These are the oval pieces?
Mr. Ramirez: That way we have six more years or eight years that it doesn't get destroyed.
Ms. Jo: In this case, the proposal is to fix the entrances, the one that we have the semi-circle and it is three areas that we have, right?
Ms. Duque: It is two per each one.
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Ms. Harris: There are two semi-circles.
Ms. Jo: On the 88th entrance. On the 93rd we also have two semi-circles?
Mr. Ramirez: Yes two. Those beams are glued on there meaning that somebody made those. You have a huge piece of metal and lamented, by lamented like it was glued down and glued down and glued down and then pressed. It is a good product but super expensive. I was trying to do the regular repair. The third one is the new one completely new, and the other one Mr. Ramirez was inaudible at this time. So we have four options. Whatever you guys choose you have the proposals there and the prices as well. I would say that the aluminum one is going to last forever.
Ms. Duque: The aluminum one is option #4.
Mr. Ramirez: That is correct. Option #1 is $11,000 for each. Option #3 $16,000 for each, Mr. Ramirez was inaudible at this time. From Canada, $31,000 for each and the aluminum is $33,000.
Ms. Harris: Did you say $81,000? Ms. Duque: $31,000.
Mr. Ramirez: All new and wood.
Ms. Harris: And that is for each. So, ifwe wanted in front of the Clubhouse too that would be 5.
Mr. Ramirez: That is correct. That is why I indicated those in separate options. If you guys didn't want to spend too much you go with the first one. Then we have the option which is a full replacement in wood and aluminum. The aluminum is a good price. The advantage of aluminum is that you guys can just paint it every ten years. It is going to last forever. It is an option. For me, it is the better option.
Ms. Harris: Even the semi-circles at this point are rotten, all five of them.
Mr. Ramirez: You can go with wood that is not a problem, but you have to maintain that wood. Mr. Ramirez was inaudible at this time.
Ms. Duque: Eduardo quick question, in all the options I am trying to understand the math because you provided an amount, but I don't know, let's say for option 4 which is the aluminum you have a total of when it comes to demolition $4,838. Then you have materials which is the aluminum.
Mr. Ramirez: Option 4 we have demolition $4,838.
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Ms. Duque: Then we have the total amount for the materials aluminum $28,777.24.
Then the labor is $14,717.40.
Mr. Ramirez: That is correct.
Ms. Duque: This is this amount for?
Mr. Ramirez: For two. Mr. Ramirez was inaudible at this time.
Ms. Duque: I wanted to make sure in terms of the math the total amount on each line item is different from what you note on the general note. Just to be clear the amount for two trellises is $24,166.32. That is the total for the aluminum.
Mr. Ramirez: For each trellis. $48,000 for two.
Ms. Harris: I am going to ask two questions, number one we always obviously have the least expensive option and that is just to take it all down, completely, not put anything back. I am cheap, that is what I would do, but Eduardo is there anything else that you can think that we could put there out of what is necessarily there that you could do that is less expensive? We don't have to do exactly what is there but is less expensive than this.
Mr. Ramirez: I know but the trouble that we have right here is the post. Whoever did the entrance put two in the front like this, he decided to go with this. That is the problem. I was thinking straight. If you just had those two columns we can do whatever we want but the problem is this.
Ms. Jo: You have the two columns, and you have the semi-circle so in this case since we have the two columns here we just go. Ms. Jo was inaudible at this time.
Mr. Ramirez was inaudible at this time.
Ms. Duque: If we move forward with the repairs Eduardo, how long do you think it will last?
Mr. Ramirez was inaudible at this time.
Ms. Jo: Give or take how much is the cost of maintaining every two years? Mr. Ramirez: I would say that just to paint would be $1,000 or $900.
Ms. Jo: For each semi-circle. Mr. Ramirez: The whole thing.
Ms. Jo: In this case, we spend for repairs, how much would it be only for repairs? Ms. Duque: $9,682 for each, so like $10,000 for each.
Ms. Jo: And we have five of them, so it is $50,000.
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Mr. Ramirez: If we go with just the repairs it would be $50,000. If we go with the total replacement it is going to be $150,000.
Ms. Jo: So even if we go with the least expensive we are talking $50,000 and we spend on a two-year basis.
Mr. Ramirez was inaudible at this time.
Ms. Jo: Would it look too weird to remove the semi-circle? Ms. Morales: We did discuss that earlier.
Ms. Duque: We did.
Ms. Jo: But now we have numbers.
Ms. Harris: Like I said when we first started discussing this, especially at the entrances to the communities you didn't even realize there were two there. Does anybody realize when they drive through, we are all residents here, does anybody realize that those beams are missing on the main entrances? I knew they were missing, and it took me like ten days to look at it and go oh yeah, it is missing. I know you noticed right away. Ms. Jo: I did notice but let me tell you the people that I have asked that, they don't
see it.
Ms. Harris: Sean, you are here and a resident, did you notice that the beams were
missing?
Mr. Savit: I don't even know what you guys are talking about.
Ms. Harris: Ok then never mind. The only one that we may miss just having is the Clubhouse. That is the only one I could see but I still can't see justifying that kind of money on it.
Ms. Ferreiro: I don't even look at the trellis to be honest, I just drive. Ms. Harris: We don't use them for plants. That is what a trellis is.
Mr. Ramirez: Whatever is out there is going to reflect what is inside. Ms. Harris: We could put some trees there.
Ms. Morales: Esthetically speaking it has never grabbed me. It has never made me say ah, this is architecturally so beautiful. No. I don't have those feelings at all.
Mr. Ramirez: That is the door of your house. Your house is beautiful except your door is I don't know.
Ms. Morales: Curb appeal.

Mr. Ramirez: We can do whatever you guys decide to do. Ms. Jo: If we replace it with wood, how much is it?
Mr. Ramirez: $24,000 for each. Ms. Jo: And how many?
Mr. Ramirez: Five.
Ms. Jo: So $125,000. So, between $125,000 and $150,000, you will go with aluminum if we replace them because the difference is so small and in this case we are talking aluminum which is going to last longer.
Ms. Harris: I can't go for that. We can bring a motion; I am just telling you right now
I can't.
Mr. Ramirez was inaudible at this time. I would go with the aluminum, but we can
go in the meantime with the repairs.
Ms. Harris: Ana what do you think?
Ms. Coon: What if we went in a completely different direction. What if we removed the trellis altogether like we discussed and placed on top of those posts something simple and decorative like a concrete ball or some kind of finial or something like that? It wouldn't require any kind of upkeep. It is hurricane-proof.
Mr. Ramirez: I would say that was another idea that I was thinking about but for that you need somebody Mr. Ramirez was inaudible at this time.
Ms. Harris: It wouldn't have to be anything elaborate. Mr. Ramirez: I don't know how to do that.
Ms. Morales: I am thinking if we remove it and kind of live with it a little bit just to see how we feel and if anybody even notices. I think Maggie's idea is great to put as she described, and I don't think it is going to come anywhere near the price of this and we would still have something representing the entrance. A permit fee and designer fee is not out of the realm of what we can afford versus this.
Mr. Pacetti: I think this is an option, but I think there may be other options available.
That is a lot of money.
Mr. Ramirez: If you want to go some other way we can, that is not a problem. Ms. Jo: We just need more ideas.

Ms. Harris: Eduardo, we are going to table this for now and could you please think about it for our next meeting because I just can't spend that kind of money. That is not fiscally responsible.
Ms. Duque: Do you want Eduardo to work with a specific Board member in terms of ideas?
Ms. Harris: Anybody want to be creative with that? Dottie? I am not the creative
one in this group.
Ms. Morales: Jen is the creative one.
Ms. Lora: Dottie is going to work with me remember on the pool furniture too. Ms. Harris: Which Board member wants to work with Jen and Eduardo?
Mr. Pacetti: Ok, I will work with them.
Ms. Harris: Thank you Bill. The three of you come up with something. Something completely different.
Multiple people talking at the same time at this point.
Ms. Harris: Eduardo mainly the Clubhouse entrances. Ms. Duque: Eduardo, thank you for your time.
Mr. Ramirez: I am going to have to work on it and let you know.
Ms. Duque: Once again what Bill, Eduardo, and Jen are going to be working on is the entrances of the Clubhouse. At the main entrances you are going to leave it without.
Ms. Harris: We can take them down completely and then that palm tree looks better and better to me.
Ms. Lora: Do you want to take down the semi-circles?
Ms. Harris: The semi-circles are rotten. Like I said we could always put some shrubs there. Basically, you have a light at one and people running a stop sign at the other one.
Ms. Duque: Ok.
Ms. Harris: I just for the life of me cannot because even with aluminum guys he says it is going to last forever, but how do we know we won't get another strong storm that is going to take it right down, and then what? They are not insurable. That is my only thing. I don't want to go with aluminum ever because that is super expensive and if there

is one storm that comes through, it could be a rainstorm that has a downspout that could take one off.
Ms. Duque: Ok then let's move forward to our next item.
	Club Manager
	Monthly Report
	Resident Request - Mr. Sean Savit Ms. Duque: Club manager report, Jen.

Ms. Lora: So, we closed our year with a bang with our holiday party and tree lighting ceremony. We were finally able to put up our digital display in the front. When you leave if you want to take a look at it we have our slides with our upcoming events, and I am also featuring the community meetings as the managers request rooms for the meetings. This way we will give more information to our residents as well. Attached to the report you have an estimate from Recrea for the events for this year. What I did this time was instead of them just giving us an estimate for the five main events that I have, we asked them to do a full calendar and we will always supplement it with the rental income that we have from the Clubhouse party rentals. Their estimate that they have here is
$30,650 and that includes a family Bingo Night in March, it includes our Easter Egg Hunt on April 1st because Easter falls I believe April 9th this year. We will have the Annual Summer Pool Party on July 1st to try to make it closer to July 4th since we have been asked a couple of times and we don't have a July 4th event. I also added a Family Game Night on September 8th which is very popular. We have a Halloween Event. We will also have our Tree Lighting Ceremony and the holiday part. That is from Recrea for the
$30,650.
Ms. Harris: Jen, let me ask you a couple of questions. Last year I remember reading we approved five events correct?
Ms. Lora: Yes five.
Ms. Harris: And with the five we were able to put on an additional seven because of the party rentals. We raised like $14,000 which benefits the community to no end, which is great. If we get the same amount of money or more and take it off the $30,000 or would you add more events?
Ms. Lora: I would leave it at this.
Ms. Harris: And then you would just take the amount out?
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Ms. Lora: Correct. Then the other events that are not here in Recrea's estimate are the four paint nights. That is also very popular.
Ms. Harris: What is our budget number?
Ms. Duque: Right now for the five events we have $20,000. That is how much we have budgeted. The discussion that has taken place by the Board is remember we receive the funds for the party rentals and all of that so it is my understanding that what you would like to do for fiscal year 2024 is increase that amount. kind what you have discussed in kind of taking into consideration during the last budget discussion. We will have the additional $10,000 for the entire year because once again the money that we are receiving, but in our budget, we have $20,000 allocated. Sometimes and correct me if I am wrong Jen, but those are big parties. If for some reason one of those parties doesn't take place.
Ms. Lora: They show us a bold estimate, but they will bill us per event.
Ms. Duque: Remember you want to do that just because you want to make sure the vendor, you kind of lock down the vendor for those parties.
Ms. Harris: And the prices can't go up.
Ms. Duque: So I know this is also the other reason why you are moving forward with just having one vendor. Scott our District counsel has always assisted us in drafting those agreements . Remember we pay as we have for each specific event. It is not like we gave the vendor X amount of money.
Ms. Lora: Worst case scenario if you don't feel comfortable until we get the money in from the party rentals, maybe we can remove the movie night from November which is
$2,850, and the Family Game Night, and the Bingo Night which we always put additional towards the end and then just do the main ones and ask them to reformulate the estimate to be closer to the budget amount.
Mr. Cochran: The only thing I was going to say is it seems like the majority of the expense actually happens after October through December which is technically the next fiscal year. Only page one are the ones that would be this fiscal year.
Ms. Harris: Do we have any money left from last year's party rentals? Ms. Lora: No.
Ms. Harris: Doesn't FirstService give us a certain amount we can put towards this?
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Ms. Lora: FirstService provides an allowance of $5,500 but we use that for the drinks and snacks and food and stuff and also for paint nights because we are not allowed to do that through the COD budget. The Master also gives us $3,000 but I believe you guys raised it this year. We will have to supplement the snacks, drinks, and other things like if we need to rent a cotton candy machine or popcorn machine.
Ms. Harris: Going with what Scott said if we take out all of the big ones because our fiscal year ends September 30 then we would be on budget.
Ms. Duque: That is what I am saying, you want to increase the 2024 budget.
Ms. Harris: This community involvement is really the most important thing that we supply to the community. I have been here for some, not as many as I should but when you see the joy on everyone's face when they do these things that is what it is all about. That is why people pay what they pay to live here because you get all these extra things that you don't get if you live across the street in Windy Point or any of those. I think they are important and since we can balance it with this fiscal year and part of next fiscal year I think it is good. What does anyone else think? Bill, you are nodding.
Mr. Pacetti: I am good.
Ms. Jo: It is a good idea and in this case, I have noticed that we have more people attending to these events and people go crazy and they love it.
Ms. Duque: I personally have received a lot of emails congratulating Jen for the work that she has done and the events themselves.
Ms. Morales: We have received Google reviews on the website as well. Ms. Lora: It is more about entertaining.
Ms. Harris: Jen, did you check with the Town of Cutler Bay to see what day their Halloween weekend was happening?
Ms. Lora: I don't have anything from them yet. Last year they had their Halloween event. I believe it was two days and ours coincided with it and we had a really big turnout anyway. People switched between the two. I had residents say I came here first because I was going to go to Cutler Bay and vice versa.
Ms. Harris: Ok cool. I also would like to put on the minutes that we need Bill to be Santa Claus because our Santa Claus this year was horrible. I have eleven months to work on you.
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Ms. Lora: I requested specifically that they hire a real bearded Santa Claus.
Ms. Duque: If there is no other comment or questions about this specific proposal a motion from the Board will take place and authorize District staff to draw up the agreement.

On MOTION by Ms. Jo seconded by Ms. Harris with all in favor, a proposal in the amount of $30,650 from Recrea for the 2023 Events was approved.


Ms. Lora: I realized I did not put them in the package, the proposal for Paint Night, but it is still $35 per person. People put in $10 and offset the cost to add to the tip for the instructor. I was proposing to have four different Paint Nights during the year. One will take place; I believe the first one will be February 10. The next one will be in May, then we will have another one in September and December. It will be the same person from Paint and Hang, we had really good results. We had Dottie and Ana come to both events. The Zumba classes are now held on Saturdays instead of Sundays. She requested a change in date. We finally signed the agreement with the Wellness Company that wants to give free wellness and self-care seminars. They will come once a month to the Clubhouse.
Ms. Duque: When I saw the agreement that Scott sent us I thought about it. We have the Zumba classes and we are going to the Wellness also, we only have those two rooms.
Ms. Lora: I will make sure that since Zumba is already established for a specific and they have already been using the Clubhouse for about six months, we will make sure that when the Wellness schedules doesn't interfere with the time.
Ms. Duque: They can always use the old room.
Ms. Lora: I don't know yet if she is going to schedule it for a weekend or a weekday, which I prefer if it be a weeknight, maybe this way we will get more people participating in that.
Ms. Duque: Let's say that for some reason that room is occupied by the Zumba and this one, there is a party going on at the same time, can they do something outside? Just to have that open because those spaces are occupied.
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Ms. Lora: They can. They can always use the business center or the terrace. We will play with that and depending on the flow of our events, meetings, or parties.
Ms. Morales: We have a calendar for them in the book starting in January. Did they do anything with that?
Ms. Lora: No because she hadn't signed the agreement yet. She just signed it yesterday.
Ms. Jo: Are people coming to the Zumba classes?
Ms. Lora: A handful, like six or seven.
Ms. Jo: I remember the first time they had one or two people.
Ms. Lora: She is hoping that now that she has changed it for Saturday that she will have a little bit more of a crowd instead of Sunday mornings. Our general business stays the same. Our maintenance contracts have all been fulfilled. Our AC units and our pool services have been provided. We had to approve a repair for the chlorine feeder for the jacuzzi. We ordered new uniform shirts for the staff. I am working on putting the logos on them. We have a new front desk person, his name is also Chris. You will meet him during the week. Our ongoing projects we have the playground project. They promised to come today to finally change out the screws that were missing. We have had a lot of residents call us wanting to use the new playset.
Ms. Harris: Jen, I hope they don't come to us for a recommendation ever. Ms. Lora: I copied Juliana on the emails.
Ms. Duque: We received a final update yesterday that they are coming with the screws.
Ms. Lora: They replaced the stamped pavers in the roundabout areas. You can
see the difference in the color.
Ms. Jo: Is it a brighter color?
Ms. Lora: That is what they could make as close. They had to make them twice because they made them the wrong size. You can see the difference. We have the digital message Board like I said already up. We already discussed the trellis. Another project that we are working on is the gym refurbishment project. In your package, you will find updated proposals that I requested from the two companies that had already sent them. Our estimate, one is Commercial Fitness and the other one is Fitness Solution which is
Lakes by the Bay South COD
January 24, 2023

15


the company that we work with. Both estimates that you received are a total but then they will go into the leasing agreement and after that is where they have a breakdown.
Ms. Harris: When I was looking at this last night I was so confused. Commercial
Fitness is $123,873 to buy it, correct? And then where is the leasing on it? It was like
$3,000 or $4,000 a month I think.
Ms. Lora: What that company was telling us since the beginning is for them to give us a leasing price and we would have to go into an agreement first with them and then they would go through their leasing company. The difference with the company that we use now, which is our maintenance company, is they provide information from the get-go which is the second one that you have, which is Florida Fitness Solutions.
Ms. Harris: The Macrolease, it looked to me if we buy it is more expensive.
Ms. Lora: There are two options. The more expensive one is the one that is LED screens with integrated TV's in them. Then option 1 does not include it. When we met with these different companies and also Chantel also helped us and what they recommended was not to go with the ones with the entertainment package because if that screen breaks, then the whole machine is not going to be useful. They would have to take the whole thing out.
Ms. Harris: Oh no.
Ms. Duque: You don't want to do that.
Ms. Lora: You have the televisions on the wall.
Ms. Duque: Then the one with the system would be $97,979.34 and without it is
$7,864.
Ms. Jo: Option 2 is $92,136; do you see it Juliana? Ms. Harris: Right here.
Ms. Duque: I know.
Ms. Jo: $92,136, option 2 that is the one with the LED. That is the one they are saying not to go with that one. Then we have option 1 which says $66,736.
Ms. Lora: That company Ardent Fitness is the one that worked with Joe. So we will
stay with Joe's company for the maintenance and then they will be reasonable for the leasing portion as well.
Ms. Harris: If we do the leasing who is responsible for normal wear and tear?
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Ms. Lora: The company that we have now is Fitness Solutions. Ms. Harris: We are only responsible if we break them, correct? Ms. Lora: No. They give us the maintenance.
Ms. Harris: Ok cool.
Ms. Lora: If there is a part that we need to order or the upholstery of the bench or somebody breaks a cable then we will always pay for those repairs.
Ms. Harris; What about the actual space? How is it different?
Ms. Lora: When they came and they met with us what they explained to us was that you have a lot of machines that are outdated and most of them are going to be discontinued so it is hard to find parts. When you go into the gym and you see in the middle you have all these big bulky machines and these new machines, one machine would do the job of two or maybe three. We are adding a rower and a step machine too, which is a plus.
Ms. Jo: Maggie, would you like to say something since you were in charge of this?
Ms. Coon: We just jumped back into it since last year. Piggybacking on to what you are saying, we don't need the one with the entertainment and all the bells and whistles so I think that the cheaper option is $66,736.
Ms. Jo: What about the machine the one with the big arch, do we keep that one? Ms. Lora: They have a different one.
Ms. Jo: My question would be how many pieces of equipment will we have at the end if we place the entire thing? In this case how many treadmills are we getting versus how many do you have now?
Ms. Harris: They are here.
Ms. Lora: We have three treadmills, and we are going to have three cross trainers, one gauntlet X, a recumbent bike, and an upright bike. They are numbered in the listing.
Ms. Harris: On the pieces of equipment that one takes the place of a couple of the other ones, can different people be using them at the same time?
Ms. Lora: It is just one machine.
Ms. Jo: We need to take a look at the second page. We are talking about Estimate
2018.
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Ms. Harris: I talked to Chantel, and she specifically said that what we are getting will suffice for this community. I asked her specifically.
Ms. Jo: Yes, because remember we are not a full-service fitness club. My question is space-wise, is it going to be gaining space by removing the old equipment and putting in the brand new equipment?
Ms. Lora: These machines are a bit more compact because they are not as old as the ones that we have that are bulky so we will be gaining more space.
Ms. Jo: Because one of the issues that I see is there are a lot of machines, and it is a little crowded especially when we have more people.
Ms. Lora: And remember when they come in and they are going to be a little bit more efficient than what we have now so it will look a lot different.
Ms. Jo: And dumbbells because I understand that they do use them a lot.
Ms. Lora: You have kettlebells, handbells, and medicine balls. Let me see what we are getting in here.
Ms. Duque: Ana is this the equipment you were talking about the Smith Machine, the big one?
Ms. Jo: No the one that we have right now is a big arch. I remember back then someone mentioned that is something that people do use. What is the purpose of that machine?
Mr. Savitt: You can do pull-ups from the center of it, that is the only machine you can do that from. Then you have people on either side doing triceps or biceps and then you can have one person in the middle doing extensions. It is pretty useful. It might be a little bigger than it needs to be but there are a lot of uses for it.
Ms. Duque: I do not see any of that particular machine here. I don't know if that means that we are going to keep the one that we have.
Ms. Harris: I think that is a question we can ask them. We can ask them to add that in, so we don't still have the same old machine.
Ms. Duque: It is included. Ms. Lora: Yes there is.
Ms. Harris: Ok so it is included.

Mr. Savit: One of my questions a moment ago is I love the idea of a machine that is multi-purpose but if it doesn't accommodate multiple people, then one person gets on there and does a workout, and no one else. I don't know what they look like but some of them have different sides to them. Somebody on one side can be doing this. If that is what you guys are thinking, that is perfect.
Ms. Harris: That is what we are talking about.
A lot of people are talking all at the same time at this point.
Ms. Harris: I think we should double-check because I like the idea of leasing as you all know because we are not in charge then of the constant maintenance that goes on here at Lakes by the Bay and it is expensive. If you add how much we spend constantly to repair these things. I do like the idea of leasing. I think we need to find out if it includes that kind of machine.
Ms. Duque: Can you bring the representative of the vendor? Ms. Lora: I can ask Joe to come to the next meeting.
Ms. Duque: It would be nice if he could actually show the equipment. We have TV or something that might give a better understanding of what we are getting. Those questions about space and if several residents use it at the same time can be answered by professionals.
Ms. Jo: If you could have a chart of where the machines are going to be placed so we have a visual.
Ms. Lora: Ok.
Ms. Harris: I think we are all obviously going to do this and it is going to go with Joe because that is the best price so we just need a little bit more information so we can finalize what we are going to get.
Ms. Jo: And in this case which terms of the lease are we looking at? Any idea? 60 months?
Ms. Harris: 60 months is five years. That is a long time for equipment because like anything else you get your phone today and next year it is already outdated.
Ms. Duque: Those are questions that you can ask him.
Ms. Harris: We can ask him if he will update the machines on the lease. Ms. Duque: That is why Ana it's good to have him here.

Ms. Harris: I hate to do five years because then in three it is going to be outdated, all of it.
Ms. Jo: I have seen the machines; in this case, they have been there for four years.
They don't change them that often and they get used a lot.
Ms. Duque: I think just to kind of circle back to what we are asking Jen to address with the vendor, the proposal should be updated only with option 1 so they don't bring the two proposals again and just narrow it down to option 1.
Ms. Harris: And explain that we need the machine that does a lot of things at once.
Ms. Lora: Option 1 and the estimate 2018 which is the one without the entertainment.
Ms. Duque: Yes.
Ms. Harris: And if something gets outdated in the five years would they replace it?
Ms. Lora: So with the gym equipment refurbishment we also have to think about redoing the floors.
Ms. Duque: Before we go there are there any questions about the gym equipment or any other input, something else that you would like to see so Jen can add those? Sean, do you have anything else that you would like to mention about the gym?
Mr. Savit: No, I appreciate what you guys are doing. These are three issues, and you are tackling all of them. There is the capacity, right? Make sure there is enough room so it is safe, the age of the equipment and obviously getting better quality stuff so that is great. I do like the idea of smaller, more compact machines having a multi-purpose but I just want to make sure one person isn't on that thing for an hour straight. If there is equipment, I am sure that solves that. I appreciate that.
Ms. Lora: Even in our rules there are time limits for use of the equipment so if anything were to happen, anybody can come to the desk and say hey, and the front desk person will address the issue. We could also put up a sign.
Ms. Duque: Ok perfect. Thank you so much for that Sean. Jen, continue now the flooring.
Ms. Lora: When we move and change the equipment, we need to think about redoing the flooring. We have the vinyl on one side and then we have the thin pads on the side where the weights are. What I am having a problem with now that we are not

able to glue it down anymore so every time they throw weights down, the little interlocking pieces are lifting. What my guys have to do constantly is press it down and tape it down. We have an estimate here from Eduardo since he did the rest of our floor to change the whole flooring in the gym to make it like the playroom which is those durable rubber pads. It will protect the equipment because it protects them from the throwing of the weights and chipping and breaking the barbells all the time and all that stuff.
Ms. Jo: Did we have a sample of the material?
Ms. Lora: It is the same as we have in the playroom.
Ms. Harris: That pops up all the time in the playroom. That is what I don't like about
that.
Ms. Lora: But they will glue it down. Remember we had the option. The one in the
playroom we left it without glue because if a child urinates on it or something spills, we can lift it and we can always pop it out and change the tile. We have extra tiles saved for that.
Ms. Jo: So, the entire gym floor he proposes to use the same thing? Will there be
a cushion?
Ms. Lora: Yes.
Ms. Harris: But lock it down. Ms. Jo: Maintenance-wise?
Ms. Lora: They make it anti-bacterial, and it is easy to clean just like the playroom.
The other option we were considering when we started the project was to put a polished concrete floor but with the way they treat the weights and how they throw things around in the gym it is not worth it because you will have cracks and scuff marks all the time and that is not cost-effective.
Ms. Jo: The machine they are not tacked down, right?
Ms. Lora: No, they are not.
Ms. Jo: So, they are heavy enough so that they won't move when people are exercising?
Ms. Lora: The treadmills or the bikes we can move because they clean under them
and all that. Where is this at?

Ms. Duque: It is before the gym equipment proposal you will see the proposals from Eduardo.
Ms. Harris: I am seeing $31,297. That is an expensive floor. That is like what we almost paid for the Clubhouse.
Ms. Jo: Besides that type of flooring, do we have any other alternative?
Ms. Lora: If we put vinyl again, we are going to have the problem that we have now that it is all constantly scuffed, and you can't even take the marks off of it anymore.
Ms. Duque: You do need to have this type of flooring.
Ms. Harris: There is a line here that says discount, could we ask Eduardo to give us one?
Ms. Jo: We could ask.
Ms. Harris: I know what you are saying, we don't have a choice. Why would we put new equipment in if we didn't have the flooring for it? That doesn't make sense either. Since we are putting off for a month having Joe come in, let's see if Eduardo just brings that down a little bit before we ok it.
Ms. Jo: Do we have any idea how much we paid last time that we did that flooring?
I would say we did it at least six or seven years ago. Can we get that information?
Ms. Duque: I can find that information and bring it to you at the next meeting. Ana right now that means for me to kind of go into the system and do a search. That is going to take me some time. I can do that and email it to the Board.
Ms. Harris: It is not really going to matter because we have had so many things happen between now and seven years ago.
Ms. Duque: I think Ana just wants to compare prices.
Ms. Jo: Back then I know that we spent some money, at least $15,000. If this one is $30,000 come on, we are getting the entire floor which is the rubber. That was maybe 1/4 of the gym or 1/3 of the gym is rubber. Right now, we are talking rubbering the entire thing. If we could compare that is going to give us an idea.
Ms. Duque: I can send that to all of you and perhaps bring it to the next meeting.
Ms. Harris: Do you want to do a not to exceed so we get moving? How do you guys want to proceed with it?

Ms. Lora: We won't change the floor until we are ready to move with the equipment because the idea was for them to come to take out all the equipment, and get the floor. I have estimates for painting, we have to change some baseboards, we have to finish the rubber lining around, and then bring in the gym equipment so that has to be in stages.
Ms. Duque: You don't want to keep the gym closed for too long waiting for one
thing.
Ms. Lora: And we don't have to pay for them to move equipment twice. Ms. Harris: Ok.
Ms. Duque: And if that is the case Eduardo is going to come to the next meeting
to discuss the trellis so you can ask Eduardo to update this and let him know the Board has given him a lot of work, perhaps he can give us a discount.
Ms. Lora: I will talk to him. I don't know if you remember the side where the weights are we had to put those rubber linings on the wall because people kept on throwing the weights and breaking the drywall. I would like to continue it through the whole gym just to make it look a bit uniform. That one is an estimate from FCC for $1,793.88 which would be the whole bottom portion to continue with that black rubber lining.
Ms. Harris: What worries me is what if we do it now and that is not where those weights end up?
Ms. Jo: Where we have the treadmill machines, do you really think that we need
it?
Ms. Lora: Sometimes they push it and they bang it. I can tell you it gets a bit
roughed up and if we are going to go through the expense of making the gym look nice and have everything updated.
Ms. Duque: Jen my question is if we are going to work on this project and we are planning to have a vendor come in and give us a placement of the equipment, what if that is changed or if there is another location?
Ms. Lora: My idea was to make it look uniform.
Ms. Jo: You really need it and especially because I have seen people come and they put their feet on the wall, or they destroy the wall. In this case the rubber thing around the area, that is a good thing.
Ms. Lora: It will make it look uniform.

Ms. Jo: And the price is not that bad.
Ms. Lora: You have a portion already where the weights are that is already covered so this is to continue it around the whole entire other part.
Ms. Harris: It is going to be the other three walls.
Ms. Lora: Yes.
Mr. Savit: I am not sure what you are talking about. There is an aluminum plate
that runs up.
Ms. Lora: We are talking about the black rubber.
Ms. Jo: In this case instead of aluminum we are going with rubber. Mr. Savit: Ok.
Ms. Lora: It is less expensive and then when you have the weight if you throw the
weights against the aluminum you can ding it or scratch it.
Ms. Duque: Ok so motion from the Board to approve FCC Carpentry and General Painting in the amount of $1,793.88.
On MOTION by Ms. Morales seconded by Ms. Coon with all in favor, a proposal from FCC Carpentry and General Painting in the amount of $1,793.88 for the black rubber lining around the gym was approved.


Ms. Lora: The next two that I have is painting. It is to repaint the playroom and paint the gym with the colors that we have because it will match everything else in the Clubhouse. It will keep it uniform.
Ms. Duque: The painting of the gym if we approve it is going to be on hold until we
are done.
Ms. Lora: Correct.
Ms. Harris: Is that the $1,930?
Ms. Lora: For the playroom that is $1,930.30 from FCC and then Mayfair is
$1,930.50. The difference is 20 cents between the two vendors.
Ms. Harris: What do you all think about the playroom?
Ms. Duque: The estimate from Eduardo is $1,426 so it is actually a $500 difference. Ms. Lora: His estimates are really tiny. It is all the way on the bottom.
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Ms. Duque: Oh yeah it is $1,930.50. I can't read those numbers.
Ms. Harris: If it needs to be repainted we will repaint it and Jen I would go with however you feel comfortable working with.
Ms. Lora: It is up to you guys.
Ms. Duque: It is a Board decision.
Ms. Jo: I would go with FCC. For the gym is it what?
Ms. Lora: The gym with FCC is $3,762.40 and Eduardo is $3,653.33. Ms. Harris: He is cheaper.
Ms. Duque: They are super close.
Ms. Harris: I say we go with Eduardo for both.
Ms. Lora: I was going to say if we were going to have one paint one room, we should have whoever is going to do it just do the two.
Ms. Duque: Why are you concerned with going with Eduardo Ana?
Ms. Jo: No, I am not concerned. I have seen them working both. Both are great and in this case, FCC if he is going to be doing the board, I would say the paint, he does a lot of maintenance jobs for all, all big time.
Ms. Harris: If he can match Eduardo's that is still a couple hundred bucks, I can't warrant spending more.
Ms. Jo: Ask him if he can match it.
Ms. Harris: So, let's do a not to exceed.
Ms. Lora: The difference is $109.07 between the two. Ms. Harris: I would think he would match it.
Ms. Duque: FCC is $5,692.70 for the two rooms.
Ms. Harris: Before we even start this, when I go to the next page which I think is the baseboards, ceiling lamps, and electric.
Ms. Jo: That is something else.
Ms. Duque: With Eduardo, it is $5,583.73. If you would like to do a not to exceed amount. If you want to go with Alex and FCC and you are going to ask him to match.
Ms. Lora: If Eduardo is going to be doing the floors when he removes the baseboards for the floors, he just gets it all done right away and then paints. It would just be one person.

Ms. Harris: I say let's go with Eduardo.
Ms. Morales: I think we will have more leverage if we stay with one contractor. If our contractor, I can't believe you can't give us a better price. We are giving you six jobs.
Ms. Jo: So, do we want the board to be done by Eduardo as well?
Ms. Lora: I can ask him. I didn't ask him for an estimate for that because Alex put the other part. I can ask him.
Ms. Jo: With the idea of going just with one and at least hoping that they would give us a better price.
Ms. Lora: I can ask him.
Ms. Harris:	So, we are not going to do anything until the next meeting, am I correct?
Ms. Duque: For the playroom, if you want to move forward with the painting of the
playroom which has nothing to do with the gym then you can do that.
Ms. Harris: I say we just wait. Like Dottie said, let's see if we can get more bargaining power.
Ms. Duque: So, Jen talk to Eduardo about his prices and bring them back at the next meeting. Anything else Jen?
Ms. Lora: We have in the playroom and in the gym, we have those old fluorescent lamp tubes. In all the other areas we have recessed lights. I asked him for estimates since we are going to be doing all this remodeling to see how much it would cost to be able to change the lights for that. I also asked Jordan for one, but he hasn't sent it. You have one from FCC which is $2,177.63, Eduardo's is $2,080 and I believe I asked Ms. Lora was inaudible at this time but he didn't send an estimate for that.
Ms. Jo: As I told Jen about my experience at UM Gym they have fluorescent lights, and it seems like it gives a lot of light which I don't know if the other gyms use fluorescent. Does anyone have experience with other gyms?
Ms. Lora: The lighting in here is pretty decent.
Mr. Savit: The gym gets great natural light. I think the main goal of a gym is enough light to make you feel energized. I don't know the exact answer to lighting but I would say that the current lighting doesn't feel dark. It doesn't feel underlit and you get a lot of natural sunlight from there. It is not an issue right now.
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Ms. Duque: I am going to be talking about that under COD manager report, but we are working with one vendor. The Board knows that we are doing a Clubhouse renovation in another District, the Silver Palms by Lennar Palm Glades COD is the name of the District. His work is fantastic. We are kind of out of our minds seeing the results that we are getting from his work. I requested George to come here. I asked him since we are working in the District, can you go take a look at the District and assist us. My main purpose was at the beginning to go to the parking lot. We are going to be talking a little bit more about that. When he met Jen they also talked about landscape lights and perhaps the gym equipment. He couldn't be present today because he had another meeting but he can be here at our next meeting. He will bring actually the light fixture so you can see them and he could even install them in certain areas and you can compare. I think that is something positive and goes to Sean's point. You get used to what you are seeing. This is the lighting that you have but when you change it you are like oh my gosh, we actually needed this light or perhaps no we do not, this is too much. We are moving forward with this project. This is what the Board wants so I think we should do it the right way. We already have proposals from FCC and Eduardo about the lighting but let's bring George as well, ask him for that proposal for the lighting of the gym equipment. He can be here at the next meeting.
Ms. Harris: So, let's table it to the next meeting.
Ms. Jo: In this case, I would ask the guy that is coming for the gym equipment what type of light you should have.
Ms. Lora: I can ask him.
Ms. Harris: We are going to table this until February, we have to get everything right and do a really bang-up job in the gym so people appreciate what we do.
Ms. Lora: At least now we have a ballpark idea of what is needed. Ms. Harris: Continue.
Ms. Lora: We were talking about changing the chain link fence to an aluminum fence. I discussed it with a couple of people, instead of six feet we said five would be ok. Eduardo gave us an updated estimate. I don't know if you were able to contact Ms. Lora was inaudible at this time. You said you were going to see if he could bid on it.
Ms. Harris: Ok then we are going to table the fence till next time.

Ms. Duque: What you received right now is from Eduardo? Ms. Jo: What is it?
Ms. Harris: $18,562.20.
Ms. Lora: I am going to ask Eduardo next time he presents estimates to try to make it a little bit larger because it is hard to see. The fence would be the same as the pool to match it.
Ms. Harris: But let's get another estimate. That was all you had Jen. I have one other question for you.
Ms. Lora: We installed the cameras that we needed to install in the hallway that DML was putting in for us.
Ms. Harris: Jen since I am staring right at it, what is going on with that vending machine that says out of order?
Ms. Lora: She hasn't come to reset that. Ms. Harris: Since when?
Ms. Lora: For the past two weeks. We have been having a little bit of an issue with her since it is low season, but I have been messaging her. I am also talking to somebody to see if we can switch out the vendor. If she hasn't by the end of this month, then I will bring it to the next meeting to change it. She started out on top of her stuff but lately, it has been a little difficult to communicate with her.
Ms. Harris: If you could just let her know that the Board has asked for new vendors if she can't get her act together.
Ms. Lora: I will do that. Ms. Harris: Thank you.
Ms. Duque: Anything else for the Club manager report?
Ms. Lora: No, not unless anybody has any questions for me. Ms. Harris: Thank you for everything, Jen.
Ms. Duque: The other item that we have in the Clubhouse manager's report is you have received a request from Sean. If you would like to present it to the Board.
Mr. Savit: I will be quick and comment and really just one question. I think last time I probably got a little over-excited about the topic. I sat here and listened to you folks and I can see here that everyone is doing their best to be responsible with money and to take

action for the benefit of the community. I know this is a thankless job. I know nobody is doing this for the money and probably residents being frustrated isn't always fun. I just want to say clearly that you guys are tackling the issue. It is clear to me that you guys are listening and taking the gym issue seriously even before I came to the last meeting. I appreciate that. I think there were three issues and I mentioned them earlier. I think you are tackling all of them and I am super happy to see that. I think for me the gym has been kind of part of my life for the past few years. I am in there five days a week and it is not easy. I don't want to be in there five days a week but during Covid, it got me through some tough times. It was sort of an opportunity to get out even if it was an hour, at least I got out of the house. I was able to turn my life around, my weight was out of control. For me, there was an emotional aspect to the gym that I think probably came out a little bit because I had been there so much. I am sure that whatever is going to come out of this is better than what we have now. Hopefully, my goal is that more people will use it because it will be nicer. That is what we all want as a community to be healthier. The slight comment and this isn't a criticism, just awareness, the only recurring issue is the daily maintenance of it. They do a great job cleaning it. Today the little wet towels, that was empty first thing in the morning. There was a little container with wet towels that was empty. There is a spray bottle to wipe down the equipment and that wasn't there and then the hand sanitizer has been gone probably for a week. So just in general the day-to-day upkeep of the towels. I try to clean my equipment and I feel terrible when I can't. Just so just generally if you could keep that up that would be great. The other things I could nitpick, and it sounds like they are all being addressed so we don't have to get into them. My only real question was just out of curiosity as to start scanning badging and collecting data, did you get a sense of a lot of people using the gym? What did the data show?
Ms. Lora: Our software isn't capable of separating by day. I have this printed here.
This is one month. Mostly it is the same people that always use the gym every day.
Mr. Savit: Do you think we are getting 50 people a day? The ballpark, just curious. Ms. Lora: It depends. One day we can have ten people and one day we can have
75 or so. The flow is always changing.
Ms. Harris: So, the Board knows first of all I understand what you are saying, and we just started a new janitorial company. I don't go in there so I am glad you addressed

that because we don't know and Jen will make sure she addresses that with the new company. We just started it January 1st. I asked Jen to try to figure out a way because we do not have the programming to give everything you had asked for the last meeting. We just don't have it and we are not going to put the money into making that kind of program. This was a way we could do it perhaps for a month but when she called me, she said Michele, I have just spent hours and hours. I said just forget it.
Mr. Savit: You are trying to deal with the issue. I appreciate that and everything you guys are talking about sounds great so that is awesome. You know my only concern that I mentioned was if we consolidate down to less equipment, I just hope it is just multi use. With all that in mind, I am excited to see what you guys do and I appreciate the work that you are putting into it.
Ms. Harris: Thank you.
Ms. Duque: Thank you so much for that Sean. I appreciate it.
Mr. Savit: I am going to take off so thank you guys again. I will probably keep coming.
Ms. Harris: Please.
Ms. Duque: And for the next meeting since we are going to be perhaps talking to the vendor for the gym that would be nice to have you here. Let's move forward to gate updates, Jen.
	Gate Updates

Ms. Harris: Could you ask Kevin because I noticed, not that they are not getting hit they are, but I think with the new timing of it I think people have gotten a little bit more used to it. I think it is not as bad as it was when we first did the different timing.
Ms. Jo: Overall I feel that we are doing pretty good. I haven't seen them down as much as before. We are still getting every so often a hit here and a hit there, but I would say it is much better. People are getting used to it. People do stop. They don't tailgate as much as before. It has been a good improvement in the timing. That is my observation.
Ms. Harris: I think we should keep the timing where it is for right now and give it another few months.
Ms. Duque: Ok so thank you so much for that Jen. Let's move forward with the field manager report.
Lakes by the Bay South CDD
January 24, 2023

30




	Field Manager
	Monthly Report
	Ratification of Invoice with Tony's Nursery & Garden

Mr. Lorenzo: Good morning everyone. Happy to be here. If you have a chance look at tab E is the field manager report. It is there. The tree trimming has been completed. The retention pond is in good condition. The preserve area has been cleaned up by Tony's Landscaping. The royal palm is still pending removal. I am waiting for him to give me an update. It should be done soon. As you can see the entrance on 93rd has been enhanced. We removed the old hedges and installed the new arboricola. We are going to discuss the other side. It is going to be discussed and I know there is a proposal or invoice to approve. The annuals are doing good. I am sure they will be coming with the replacement suggestions soon and I will send them over.
Ms. Harris: Not for a while though because they are actually looking good.
Mr. Lorenzo: They still have like another couple of weeks or a month I would say. They are getting really high. I noticed this morning while I was at the 88th Place entrance that some of them are not doing so good. I don't know if it is the irrigation not reaching it but I will talk to them. I was talking to them actually about something else and I will get to that shortly. The lakes are doing well. The storm drain cleaning at the Cove entrance has been completed. There are pictures there. All Star Electric, removal of the old flood lights has been completed. That is done. They also completed the tree rings as discussed with Ana. Thank you for your time Ana with meeting with us. It looks a lot better. They installed mulch. You can see the pictures before and after there. We are still working on trying to get a new light for the one that is under warranty. The problem is they don't make those in 3K. They only make them for 4K, and I think 5K. We are trying to figure out how to find a similar style fixture to put there. We could put the same one but it is going to be 4K and you are going to be able to tell the difference.
Ms. Jo: Remember that one if we replace it is hidden behind the hedges so if we go with something different it is not going to be such a big deal. It is more the intensity of the 3K.
Mr. Lorenzo: This is at the palm tree. Ms. Jo: Which one are we talking about?
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Ms. Duque: The one on 93rd.
Ms. Jo: Oh, this one. Yes, we would like to have the same. Mr. Lorenzo: We are working on that.
Ms. Jo: Didn't we approve extra ones back then?
Ms. Duque: No remember that we talked to Jordan, and he told us the day that we met that we don't have additional ones.
Ms. Jo: Next time we need to buy extra for sure.
Mr. Lorenzo: The goal is when he finds this light to add a couple of extras in stock so that we don't have to deal with this.
Ms. Jo: At the last two entrances we have 20 or 30 of those.
Ms. Harris: There was a report on the news everyone was talking at once and Michele could not be heard.
Mr. Lorenzo: I have seen it on the news as well and I was driving on my way to Tampa from here. They are everywhere.
Ms. Jo: So, we shouldn't feel so bad.
Mr. Lorenzo: I will still continue to follow up. Actually, I had a meeting two weeks ago, I haven't received an update but I did speak to her and she told me the representative that has been helping us wasn't there at that meeting but she was going to copy them in an email and try to get another one so they are still working on that.
Ms. Jo: They haven't replaced anything here yet, right?
Mr. Lorenzo: They did replace but they are just not done. Supposedly they replaced it.
Ms. Duque: That is what they said but I don't think they did. Mr. Lorenzo: They said that they did do it.
Ms. Harris: They lied.
Mr. Lorenzo: I will voice that concern in the next chain of emails. In conjunction with that, I also asked about the leaning post which you see there. They are not at a 45- degree and they are not going to touch them. It would be a task to bring them. The way they put them down on the ground makes it very difficult for them to take them out.
Ms. Harris: Very expensive you mean, and they don't want to do that. That is ridiculous.
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Mr. Lorenzo: Unless it is compromised as far as stability or at more than a 45- degree angle they are not going to address it.
Ms. Harris: That is just so wrong.
Ms. Jo: About three months ago they did kind of fix one of them close to The Palms.
Ms. Harris: There is one by the Reserve that is awful. You can contact the Town of Cutler Bay and let them know that we pay our tax dollars to and that is not an acceptable answer.
Ms. Jo: Who is in charge of that?
Ms. Duque: That is a Special Miami District.
Ms. Harris: It shows the Town of Cutler Bay. That is just not acceptable. Ms. Duque: But you pay the Special Taxing District for the lighting.
Ms. Harris: We pay for that and that is not an acceptable answer to this Board or to any resident who pays taxes. The other thing we may want to do on that because I know it works is to find out who oversees them as far as the government is concerned. If they don't want to do anything we will have to complain higher up in the town. There has to be someone who oversees them. If they don't want to do anything about it let's move it up.
Ms. Duque: Jesus remind me in the email that maybe we can contact someone that I have in mind.
Mr. Lorenzo: Alright.
Ms. Harris: I want to thank Light Er Up for getting everything down as quickly as they did. That was just wonderful to see. After waiting till February last year for COi they had it in, they had it down and it was wow, bravo, thank you.
Ms. Duque: Thank you to Ana.
Ms. Harris: I get that they want to wait till Three Kings Day. I don't have a problem with that I understand that, but it was the February thing, not Valentine's Day so thank you. We were actually in Dublin over New Years and they left everything up there even until after Three Kings Day. I saw it all coming down on the 7th.
Ms. Jo: Overall I would say that they did a pretty good job. Minor details that could be fixed but they did a very good job.
Ms. Harris: Very responsive.
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Mr. Lorenzo: I am still on the light posts. The light posts, the painting of them I know some of them are discolored and greyish. I am working on that as well to see if they can paint them or if you guys can paint them.
Ms. Duque: We received already a response and they will not paint it. Ms. Jo: How many of those? In this case, we have a lot of poles to paint.
Mr. Lorenzo: I would say half of them need painting, maybe not all of them but a good half. If you are going to paint half you might as well paint them all.
Ms. Duque: I think it is kind of opening that door Ana. The same thing that we did you might recall back to the time with the hydrants.
Ms. Jo: We don't want to paint them because we don't want any liability. I know the issue.
Ms. Duque: It is worth trying. What can or cannot be done or push them to finally take care of it and do it?
Ms. Harris: As I recall we pay under the Special Lighting District, we pay extra that no one else has to pay for these things. They should be more responsive.
Ms. Jo: And they increased the amount last year. Mr. Lorenzo: Do you want me to voice that concern?
Ms. Jo: Oh yeah. They should be maintaining those things.
Mr. Lorenzo: The sidewalks were pressured cleaned before the holidays. I was with FCC today before this meeting. Before the meeting, we were reviewing the entrances and the guardhouses just to make sure what repairs are pending. There are some little minor repairs and a couple of wooden beams. There are four wooden beams above the roof structure on the entrances that need to be replaced. The rest can be patched up. There are some bases that need to be changed, very minimal but the gates especially on 88th the gates are missing little pieces. So those are things that will be additional, but they will take care of them as well.
Ms. Jo: What is missing?
Mr. Lorenzo: Little pieces that attach to the columns. See those little pieces. A lot of it is missing.
Ms. Jo: Do you know why that is missing? Do you remember who touched them? When we did the lighting, he had to remove those things and he had to put them back.
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He didn't put them back properly. We are talking six or seven years ago. During construction, they were done properly.
Mr. Lorenzo: The columns a lot of them are being covered by the hedge. I already
instructed Tony's Landscaping to cut around them. Tony is going to trim around these areas.
Ms. Duque: That project was already approved by the Board. The repairs seem to
be small repairs so if we see that there is a need to bring them back to the Board, if not we will approve it as general regular maintenance repairs.
Ms. Jo: Just make sure the columns because he is going to be fixing them all
because some of them seem to have water intrusion. Just make sure that he fixes them properly.
Mr. Lorenzo: That is it for me unless you have any questions.
Ms. Coon: What is this about removing ducks? Is this for real? Ms. Morales: 76 ducks. Does that price also apply to roosters?
Ms. Harris: Just so you all know the reason the ducks are on the street because this is down the street from me is because they feed them. I see the lady out there feeding them. Of course, they come at a certain time to get fed, just saying.
Mr. Lorenzo: Somebody reached out to us. Ms. Duque: A resident.
Mr. Lorenzo: I spoke with them, and they were concerned because they were
pooping all over their yard and all over the place.
Ms. Jo: It is true.
Mr. Lorenzo: If it is a handful or a resident feeding them you are going to have those issues moving ahead.
Ms. Harris: They are definitely feeding them. I see it.
Mr. Lorenzo: Even if you remove them, it will always be a never-ending cycle. We removed them from communities I used to manage.
Ms. Jo: Did we send someone that is my question.
Mr. Lorenzo: No, we have not.
Ms. Duque: To remove them you have a proposal from Q's Animal Removal to remove them.
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Ms. Harris: No.
Ms. Duque: To remove one duck is $40.
Ms. Coon: Why is this a COD issue, wouldn't this be a Cove HOA issue?
Ms. Duque: Let me tell you why we brought this up because they are saying that it is a problem that we have on the lake. This is the main reason why you have it here. This is a discussion that you can have. It is a Cove issue. Residents are feeding them.
Ms. Harris: This is a Cove issue. I see residents feeding them. So now we are not going to remove the ducks. Is that it?
Mr. Lorenzo: Yes, unless you have any questions. Ms. Jo: Are we going to talk about the sidewalk?
Ms. Duque: What Ana is talking about is residents walking their pets and leaving the pet feces on sidewalks. We have a porter but that is not a job description for the porter to go pick up feces. They have assisted us with a lot of other items and I think it is to the point of how far are we going. I believe the conversations that we had, Jesus, Ana, and myself it was mentioned to perhaps send an email blast to the community from the Master Association to each sub-division.
Ms. Jo: In the case on behalf of the Master I will be sending out a request for the managers to send a communication and in this case, I would also have the sub associations send a blast email to be more courteous with pet etiquette.
Ms. Harris: What is the Tony's Nursery & Garden?
Ms. Duque: Remember this is the proposal for the hedges. It was done already.
We just need to ratify it because the work was already completed. Ms. Jo: Do we need to do something on the 88th entrance?
Ms. Duque: He did. He actually went with the crew and fertilized the area more giving it another boost. I actually was there with them, and he wanted to give some time to see if actually worked. If not, we might need to bring that back. It is difficult. It is a green island ficus and it is surrounded by palm trees which the palm as you know the root system of the palm tree doesn't go very deep in the ground. It is on the surface so for the other plant material to get attached it is difficult. One of the ideas that we were talking about was perhaps removing certain sections and doing something with those sections or remove it all. We can work when the time comes on that.

Ms. Jo: Overall it looks good. It is just a minor section that is going a little iffy.
Ms. Duque: Correct. Remember those are the new plants that were installed. The last item is the ratification of the invoice for Tony's Nursery.
On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, Ratification of invoice from Tony's Nursery & Garden was ai:, e_roved.


Ms. Duque: Let's move forward to COD manager report.
	COD Manager

Ms. Duque: I have reported a couple of things already. The only item is I provided you with is this proposal. Just take it with you and look at it. This is George from LED R Us. This is a vendor that I was mentioning that is working in another District. The results as I mentioned before are noticeable. He proposed changing all the lights for the parking lot for $16,395.80. You can see some of the light fixtures attached. Once again, we don't need to discuss this. I think I will make sure the vendor is here during our next meeting so we can ask those questions and include the proposal for the landscape lights and the gym room. That is it, any questions?
Ms. Jo: Remember last time that we met with Jordan, and Jesus that we discussed
the landscape lighting and everything? He was supposed to send us a proposal for the lights here at the Clubhouse. Did he ever send anything?
Ms. Duque: I haven't seen any proposal. Jen, did you receive any proposals for the Clubhouse for the landscape lights from Jordan?
Ms. Lora: No.
Ms. Duque: Jen so request that because we are going to be talking about landscaping lights and comparing it with the proposal that we are going to receive from George.
SIXTH ORDER OF BUSINESS	Financial Reports
Approval of Check Run Summary
	Balance Sheet and Income Statement
Ms. Duque: Financial reports. Tab A is the check run summary, Tab B is the balance sheet and income statement. Is there any questions about those?
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On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, the Check Run Summary, Balance Sheet and Income Statement were approved.
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SEVENTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
Ms. Duque: Is there any Supervisor's requests?
 and
Mr. Pacetti: I spoke to Ana about this a couple days ago as I was walking my dogs I had a guy coming at me probably at 50 to 60 mph and was heading right for me. I was on the sidewalk. I have never been so scared in my life. I don't think the police are doing what we need them to do. I think we should consider either getting rid of them to save the money or try to get somebody who is going to write tickets. All they do is sit down there with their lights on and they do nothing. For one day the amount of time that they are here is really not worth the money that we pay. This was a kid that was driving an SUV and if he was doing 50 mph that is 73 feet per second that he runs. I can tell you that the car was probably 100 feet away from me. In regard to that, I don't know if there are state troopers or somebody who can come in here and do what we ask them to do or if we reiterate to Miami-Dade. You are sitting down there and you are not accomplishing a thing. Go out there between 4:00 and 6:00 in the evening and stand out there and see what it is like. It is terrible. It is not just here. I know it is everywhere, but it is here where I walk my dogs. You ride your bike Ana.
Ms. Harris: I have seen them give out tickets. I will also say that they come during
off hours. Bill is right because Maggie can second in this because we live right on the horseshoe. You can really hear them before 4:00 and 6:00. They are speeding through there. I can look out my master window and they are gone. We need them to do what we asked them to do.
Ms. Duque: Before you terminate the agreement, I can reach out to them and ask
them to come during those hours.
Ms. Harris: And actually do something.
Ms. Duque: We have another District; Enclave at Black Point Marina and it has been a nightmare. The roads are not COD roads but there have been car accidents on
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that particular road as well. Actually, one of the medians that is owned by the District and maintained by the District was damaged too and now we have to deal with landscape replacement, dealing with the insurance company to get reimbursement. That is the easy part of it. I do know that is not only in this District. That is everywhere. We have done, I think as a District, and for the record not being the owners of the road we have done everything in our hands to try to reach out to entities and make them aware of the situation. All I can do right now is reach out to them and ask them to come during those peak time hours.
Ms. Harris: Bill has always said, and I hate to say, and I hope it is not while all of
us are here but someone is going to get killed on that horseshoe at the speeds that they go. Motorbikes you name it, they are going. I heard them at 10:00 last night. It woke me up. They just wipe through there. We have a serious problem in that people I think because it is a horseshoe I think they are seriously racing one and the other. I can see when they go to the gate. They hardly stop and when that gate is open one of the reasons I have been so big on that is because they will go through that gate at 40 to 50 mph. If someone is crossing the street they are going to get killed because they are not going to see them. A lot of people do that, especially on 88th. They cross right there behind the guardhouse. Just the other day I saw them wipe out and I was letting a pedestrian walk because I was making a right into the development and a person coming off 216 almost hit the person because they weren't looking, and they just went. There is going to be a problem and Miami-Dade needs to correct it. It is going to be on them. I will be the one in front of the cameras going we have asked them to stop but they won't do anything.
Ms. Jo: The police, do they check in? Ms. Lora: They do.
Ms. Jo: What time are they coming?
Ms. Lora: Different times. They come at random times.
Ms. Jo: I was asking because the other morning at 7:00 someone I guess they were going to work; they were driving 70 mph. In the morning when you are walking your dogs or whatever and they go by flying like crazy. It is true someone is going to get killed.
Ms. Harris: We have a serious problem.
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Ms. Duque: Do you want me to reach out to them and ask them to change those hours?
Ms. Harris: Change the time and go back to doing what they were doing before and periodically run the speed traps.
Ms. Jo: You want speed traps again? Ms. Harris: Yes.
Mr. Pacetti: They are supposed to be traffic enforcement. Ms. Harris: They don't enforce anything.
Ms. Lora: Or maybe radar-certified officers with the guns. Ms. Jo: To give out tickets.
Ms. Duque: There are some officers that do have the radar.
Ms. Harris: What they need to do is they need to check the speeds again.
Ms. Duque: I will make sure I do that and I will bring that back to the next meeting. Any other Supervisor's requests? There is no audience present so no audience comments. A motion to adjourn will take place.
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