LAKES BY THE BAY SOUTH COMMUNITY DEVELOPMENT DISTRICT MINUTES OF MEETING

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, December 17, 2019 at 4:00 p.m. at the Isles at Bayshore Club, 21864 SW 93rd Path, Cutler Bay, Florida 33190.

Present and constituting a quorum:
Michele Harris	Chairman
Bill Pacetti	Vice Chairman
Elaine Rodriquez	Assistant Secretary
Ana Jo	Assistant Secretary
Dorothy Morales	Assistant Secretary Also present were:
Juliana Duque Michael Pawelczyk Jennifer Lora Paola Sbarra Chantel Alvear
 Governmental Management Services District Counsel
First Service Residential First Service Residential Resident



Segment I:
FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Ms. Duque called the meeting to order and called the roll. Ms. Duque led the pledge of allegiance.

SECOND ORDER OF BUSINESSS	Approval of the Minutes of the
September 24, 2019 Meeting
Ms. Duque: The next item is the approval of the minutes of the September 24, 2019 meeting.
Ms. Harris: Before we do that I'm going to go off a minute. I'm going to speak for everyone, I did ask beforehand. We want to say we are glad you are back and that you are very healthy. We missed you.
Ms. Duque: Thank you so much for that Michele. I appreciate it.
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Ms. Jo: I second.
Ms. Duque: Moving forward is the approval of the minutes of September 24, 2019. This is the moment to present additions, deletions, or corrections to those minutes. If there is none, a motion to approve will take place.

On MOTION by Ms. Harris seconded by Ms. Morales with in favor the minutes of the September 24, 2019 meeting was approved.


THIRD  ORDER OF BUSINESS	Ratification of Small Project
Agreement with People's Choice Pressure Cleaning for Pressure Cleaning and Painting Projects 2019
Ms. Duque: The next item is the ratification of the small project agreement with People's Choice Pressure Cleaning for pressure cleaning and painting of the project 2019. We will ratify this agreement but I would like to remind the Board of Supervisors that after we have executed this one, we move forward with the other amendment because we include all the projects that were not included on the past agreement. I will make sure that I bring this one back for ratification on January's meeting. A motion to ratify will take place.

On MOTION by Ms. Jo seconded by Ms. Rodriquez with all in favor ratifying the Small Project Agreement with People's Choice Pressure Cleaning for pressure cleaning and painting projects 2019 was approved.


FOURTH  ORDER OF BUSINESS	Ratification	of	Termination
Letter to Empire Fire Safety, LLC Regarding Fire Safety Services Agreement
Ms. Duque: The next item is the ratification of termination letter to Empire Fire Safety, LLC regarding the fire safety services agreement. Motion to ratify will take place.
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On MOTION by Ms. Rodriquez seconded by Ms. Morales with all in favor ratifying the termination letter to Empire Fire Safety, LLC regarding the fire safety services agreement was approved.
file_0.bin



FIFTH ORDER OF BUSINESS		Ratification of Monitoring Fire Alarm Agreement with Hexagonal Fire Detection, LLC
Ms. Duque: The next item is ratification of the monitoring alarm agreement with Hexagonal Fire Detection, LLC. Motion to ratify will take place.

On MOTION by Ms. Rodriquez seconded by Ms. Jo with all in favor ratifying the monitoring fire alarm agreement with Hexagonal Fire Detection, LLC was approved.


SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Pawelczyk: I really don't have anything to report that is not already on the agenda other than I'm happy to see Juliana with a smile on her face which brings a smile to ours. Otherwise I don't have anything to report at this time other than Happy Holidays to everybody. Merry Christmas.
Ms. Duque: Thank you so much.


	Engineer

Ms. Duque: The next item is the engineer's report. Nothing to report under the engineer.
	Club Manager
	Monthly Report
	Consideration of Countdown Screen for Tree Lighting Ceremony

Ms. Lora: We closed out our events for 2019 with a bang. Our caterers counted 600 people that was served food during our Christmas Party which is doubled what we were prepared and expected for but everybody had enough food. It was really good. I want to thank Ana for coming and helping me man the front. We were all over the place at once but it was very nice. Residents were very happy. We had one person complain
that she would like to see for maybe future events if we could extend the trolley service
½ hour after the party has ended to give more time for people to be able to get back. The trolley was packed. It was very well used this time because we had the signs in the front of the communities and at the front of the entrance gates. Another request from residents was that instead of having a fall festival they would rather have some sort of haunted house so we can work on that maybe for next year.
Ms. Harris: I read that I thought that would be really cool.
Ms. Lora: One other request was to return the sign in sheet which we are against. We had ten people request that. They don't want to present their card every time they come into the clubhouse.
Ms. Harris: Yeah no.
Ms. Lora: As of the time that we closed the clubhouse last week we had already given out 1,900 new cards so I think we reached a fair amount of population and we should leave it as is and not return to sign in sheet.
Ms. Harris: I think the sign in sheet is asking for problems. Personally the whole reason we put the expenditure of putting this new system in and making sure that people got cards was so there wasn't a sign in sheet.
Ms. Rodriquez: I would say something about the party. It was very successful. Thank you so much for your efforts. One suggestion that I have is that we begin some sort of sign in procedure for residents. I'm usually out of town on the weekends but I happened to come back. I witnessed not one, but multiple cars, people that don't live in our community parking on the swales in our community because it is the closest and walking to the festivities. I'm 90% certain that they are not residents because they wouldn't be parking in our community on a swale and not engaging with any of the residents, parking, getting out of their cars, and walking over to the clubhouse. On that note I decided to drive across and I witnessed more parking on swales than usual. I suspect that we had a decent amount of people that don't belong to our club and thus didn't have a right to attend our event. If we could use some sort of wristband or something or a sign in procedure.
Ms. Lora: I had mentioned to Ana that maybe for the next big party that we had we could do an event invitation and have people RSVP. Then we can give out wristbands,
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say ok, we have your reservation, here is a wristband. This way we can also control the lines for food.
Ms. Rodriquez: You can have a better idea and gauge it. Ms. Lora: Of course we are not going to turn them away.
Ms. Harris: If you need help like in the front when you first come in, I will help out. If the kids who know who everyone is put wristbands on and I will help you inside or vice versa if you wanted me to help out there.
Ms. Lora: One thing that I did notice was that we had requested would be here and by the time the party started and we had everybody in here I didn't have a chance to go back but they did not show up. They were supposed to help us man the parking lot. We might want to reach out to them and see what happened.
Ms. Duque: I will make sure I contact them again.
Ms. Lora: Every time our events grow bigger and bigger.
Ms. Rodriquez: Which is great. That speaks volumes in what you are doing, so keep up the good work.
Ms. Lora: Thank you. On that note I had also told Ana that I want to see if we can work into the estimates for the next parties for us to have some kind of a stage to have whatever show or DJ is going to be onstage because at one point when we had the bubble show, the kids were pushing because they wanted to rush, they were excited that we, Fatima, myself and the girl from Recrea, we had to literally make a human chain to push them back. There was just too many in one area. If we had a stage and everybody is on there and everybody else can see and we do everything mostly outside, we can control that better. If we have an incident and we have exit as an emergency quickly, then I won't have the problem of which was, do we go and avoid a situation.
Ms. Rodriquez: On that note remember I wanted to do like a gazebo outside. If you guys allow for us to authorize it, I could talk to the engineering firm to see if we can permit a gazebo so it lends itself to be a sort of stage. We can set it up out there and as far as in here they sell very inexpensive platform things that we can own and store.
Ms. Jo: That is a good idea. The only thing in this case if it is outside remember the rain. In this case in the future since we are going to be having that big room I was thinking maybe we could have some of the activities there.
December 17, 2019
Lakes By the Bay South CDD



Ms. Lora: The problem with putting them in a room would be how many people are we going to allow to come in and then we have to say you can't come in because the room is at capacity. If we have a crowd of that magnitude we probably should have a contingency for doing something outside.
Ms. Jo: Outside would be great as long it doesn't rain.
Ms. Rodriquez: A tent might be a contingency plan. It was just a thought. I already understand we have spent a lot of money on renovations.
Ms. Harris: I love the idea of the gazebo. I always loved your idea of a gazebo. The only thing I'm wondering is if we put it where we wanted to and it is the Christmas party at night, I'm uncomfortable with the kids getting too close to the lake. It gets dark so early at the holidays. I remember at the tree lighting ceremony I was just thinking please don't go near the lake.
Ms. Lora: Our arts and crafts group has grown as well. Instead of having 15 kids, now I have on average 37 to 40 kids.
Ms. Duque: Before you move forward with any other report, you mentioned the sign in sheet and I think that conversation was not finalized. I will need direction from the Board. Are we continuing with the sign in sheet or are we not continuing with the sign in sheet?
Ms. Harris: I make a motion that we do not continue with the sign in sheet that we continue with the protocol we already established.
Ms. Duque: You already eliminated it but since it was mentioned we need to make sure that there is direction from the Board.
Ms. Harris: I make a motion that we stay with the protocol we just established and we don't have a sign in sheet.
Ms. Duque: We already have that motion so we are good, just direction. Ms. Jo: Is our system working properly? We can see the picture?
Ms. Lora: The issue with that was that there was...
Ms. Alvear: It has eliminated a lot of the younger kids that come in and destroy or sit there and utilize half the gym and video tape each other working out for their social media so it has eliminated a lot. It is so much quieter there and so much more peaceful.
Ms. Duque: Thank you Chantel for that just for the record.
Ms. Lora: A lot of foot traffic of people just coming in and sign in and going straight to the gym so it has helped a lot. I have had a lot of people thanking us for doing that. They feel safer. The arts and crafts group has grown from 15 kids when we started to about 37 children. I would like to request that for next year we consider raising the budget a little bit because I have to buy a lot more materials now than we did in the beginning. Right now the budget is $300.
Ms. Rodriquez: I talked briefly to Jennifer and we agreed that we were going out to the community. I'm in the early stages but I have had a lot of interest, I just need some direction from the Board if it is something I keep pursuing or I drop altogether. Among the people that I talked to is Chantel about legalizing her operation, getting licensing so that she can present to the clubhouse and do some sort of activity. With the addition of a new room I reached out to Karate schools, all of which are interested in starting a program. The thought for the vendor is that if they have a class here, they offer like a taste. If our community is interested in continuing those classes, they can attend those facilities on a more continuous basis. The do like a class of Taekwondo here once a week, I pitched and this is just a number off the top of my head, I pitched the number, we will pay $120 for the class. We will charge our community something like a dollar and then we offer this activity in the room. I already discussed with Chantel and Jen is that ideally the rooms would be utilized on a more continuous basis so she would offer like a boot camp or a class that is a slower pace class where we have some use of that room and a little taste for everybody. I reached out to a lady who is art.  Whatever inspiration is for the day, like if it is painting a rock she would come here and do something like that for both adults and children. I don't know what kind of budget we would have so it is something for everybody to think about whether $120 a class is something that we could actually afford to do one or two classes, let's say five times per week or something like that. I would love to see where we have four options on the weekends and two options at least per evening or one option per evening, something for both adults and children. It can be simple things like a book club. My thought is if we offer a class and people are already coming here, if we offer people something that is more self-guided like a book club where people who are like minded are interested in the same thing might form groups
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on their own and then we keep the momentum going with having a bunch of different things going on in the clubhouse.
Ms. Harris: I like the idea, the only problem I see is especially on the weekends is parking. You and I are on the same page but if we start on the weekends especially in the summer months when everyone is here in the pool and everyone is in the gym and you are having a class, there is going to be no place to park. They are going to be parking on the grass. That is the big problem.
Ms. Rodriquez: If we get people to start using the clubhouse and we see the parking that is something that we talked about all along. The problem is that we have this amazing facility and to keep this going. People are loving what we are doing.
Ms. Harris: I'm just worried. We have such limited parking in this place.
Ms. Rodriquez: I see a lot more people walking here to be honest with you. I have seen a big uptake where I see families making their way from communities all the way down here. I think that if we offer it, they will come. If they see that there is no parking, I believe that people walking, I don't see an issue with I'm going to take a class by Chantel and I'm not going to take my car. It's about building, the whole goal I think is to build a community.
Ms. Harris: I know what you are saying and I'm not completely disagreeing with you, I'm just putting forth that this could be a problem because everyone is walking now because it is gorgeous out but when you start getting into Mid-April, May, June, July and it is hot and muggy and the mosquitos and it might rain. I have been not even to this gym but LA Fitness where they sit in the parking lot for 20 minutes going up and down so they can get that close spot so they can go to the gym which doesn't make sense to me. I don't want to not offer but I just wonder how many we can do. I definitely like the idea, I just want to make sure that we are offering within the footprint that we have out front.
Ms. Rodriquez: Is this something to continue to pursue? Ms. Harris: Yes.
Ms. Duque: I think the idea is yes but just to make sure we do not create a lot of activities focusing on just a couple of them so that we can monitor the parking.
Ms. Rodriquez: So start with Saturday and two days per week and see where that
goes.
December 17, 2019
Lakes By the Bay South CDD



Ms. Harris: Yes.
Ms. Lora: On that note you have a calendar. I spoke to a dance studio and I spoke to the people who offer the STEM program for after school for children. They have two programs. One that is too expensive. It is on Saturday, it is $3,000 per Saturday, it is ridiculous and then they have the after school program which is $20 per child per day. I put it here on the calendar something tentative and maybe we can start considering it next year once our renovations are done. The dance studio would be interested in offering classes for both adults and children. The yoga lady that they are meeting right now by the lake, they approached us because they wanted a safer environment for the residents. She is proposing to do her yoga Sundays and Wednesday and I think you were Tuesday and Thursdays at 6:00 p.m. More or less we have been taking a feel about when the residents come and we have been asking them what you would like to see. In the calendar the red is a tentative and the black are the community meetings which are the ones that are already set for the year because we asked ahead of time. Everything except for the community meetings is tentative.
Ms. Rodriquez: What would be a budget that everybody is comfortable with for us to have a class in the activity room?
Ms. Duque: You are talking about the other activities that we are going to be doing?
Ms. Rodriquez: If we go away from the families paying $20 for them to come here and do an activity where this company is really profiting from our residents. My target is
$120 where would we get money to do something like that.
Ms. Duque: My concern with that is that if we are paying, we have to provide the services to all of the members. It is going to be difficult for us to limit who can and cannot come. That is number one. Number two is we increased the budget in terms of our clubhouse activities and that is the special events, now we adopted $15,000. That is how much we have for the year.
Ms. Lora: I think we also spoke that the revenue coming from the party rentals is also going to be put towards the events.
Ms. Alvear: Why would you need a budget for some classes if the community can pay for swimming? I did swimming and paid her directly. It didn't go through here. Why would you have to pull money aside to pay for a vendor?
Ms. Rodriquez: The thought was to offer a class where we are offering a class and you are paying as guarantee. If people are constantly paying, like if I had to pay $20 for my kid to attend this thing, maybe I can't afford that so my kid is not going to participate consistently. Arts and Crafts for instance, we had a huge turnout and is a really positive thing. The expenditure to us is not earth shattering and people get quite a bit out of it.
Ms. Alvear: The Painting with a Twist has been amazing.
Ms. Rodriquez: The Painting with a Twist we can't do because it is quite pricey all the time. We can't afford. To get away from Painting with a Twist where the fee is so high per person. It is like $35 per person right Jen?
Ms. Lora: $45 or $35 depending on the time slot. We always shied away from the
$45.
Ms. Rodriquez:  That is not something  that is sustainable.	If we can get into a
relationship with a painting school, a painting student or somebody that is teaching a class we can give that person an hourly fee. If we hire the school, they are incurring the liability. They have all the licensing. They have everything, we don't have to do much checking. It kind of lends more to our residents without the high cost.
Ms. Lora: I would suggest just have the residents cover the costs of whatever events or classes we are going to be doing.
Mr. Pawelczyk: One thing you could do is let's say you bring in a Karate instructor. If I am a karate instructor, I want to know that I'm going to make $100 during the day so you could say you can charge, but if you don't have enough residents we will supplement up to blank dollars. You could do that to make sure that you can guarantee that he will show up.
Ms. Harris: If I own a karate school and I want to get in more people to know about me I would be willing to come and donate my services.
Ms. Rodriquez: They were excited but they are also incurring costs. Their concern is that they are going to waste their time. Until we prove to them that our people are going to actually show up, they won't come out there unless we can establish something that they will have a guarantee. They are not coming out and doing a demonstration so people can see them, we are asking them to come and teach classes on a continuous basis. Not like once. My thought was karate once a week. The dance school, they have every style.
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They have adults and children. They would put on a show. Our kids would put on a show that we can also showcase in our events.
Ms. Duque: What we can do with that Elaine as Michael was mentioning, if you already have that person, that person can present a proposal to the Board and you can mention to that specific vendor that we could work with that person to not to exceed amount or we will cover certain costs for them to come.
Ms. Rodriquez: We don't have a lot of funds.
Mr. Pawelczyk: It put the onus on our staff to get the word out.
Ms. Lora: Let's see for example the dance company that I contacted, that is right here in Cutler Bay. They have a cost of $150 per hour. He would expect to make $150 for the group size that he would have.
Ms. Alvear: I posted a poll on the Next Door and it went like crazy. I had people messaging me privately. I just put out there that this is an idea that everyone is talking about. What classes would you be interested in and I don't know if you guys would want to do something like that for the dance and karate just to see if there is an interest out there.
Ms. Harris: Could we also add on there, how much would you be willing to pay for the convenience of it being at the clubhouse. Perhaps maybe people are willing.
Ms. Rodriquez: I heard people like my friend said, I'm interested in painting but I cannot afford to pay for this painting school. If we could expose a child to that activity and the parent can pay $5 where is really isn't something that is going to damage anybody's budget.
Ms. Lora: Even $10 is a fair amount to come and take a class.
Ms. Rodriquez: Something like that where you are going to get something out of it but it is not this huge commitment that if the parent cannot afford it the next week. The schools you are committing to a timeframe. You have to pay.
Ms. Harris: I think we need to get more information on it to be honest because we all have a million and one different things. We don't have that much in our budget to have classes every day. I know we can have people come out, vendors come to us and they pay for food. They pay for everything just to get a hold or our client list. They are happy to come and pay for the food. We are giving them the space and they get our client list.
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So maybe we can advertise it that way. Come have a taste of one day of dance classes and then if they like it, we can offer it here and go about it that way. Vendors, if we are giving them our list, they are happy.
Ms. Duque: Anything else Jen?
Ms. Lora: Would the Board consider raising the Arts and Crafts budget at least
$100 more this way we can cover the extra kids that we have?
Ms. Jo: How many more kids can we get for $100?
Ms. Lora: We have 37 kids that come now. I stretch it out. I buy things here and there. I get things that are on sale and you have been here to our events, it gets pretty hectic.
Ms. Duque: The Board has motioned before $300 for the Arts & Crafts. According to your suggestion Jennifer, it is a motion to raise $100 more which would take us to $400 for the Arts & Crafts.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor authorizing to increase the Arts & Crafts budget to $400 was approved.


Ms. Duque: Everythin else is in workshop. The only thing that you still have pending is item #2 for the clubhouse manager report. This is the Recrea Group, the visual video countdown Christmas lights for $300. I don't know if you would like to give any...
Ms. Lora: We added a screen at Ana's request to have a countdown for our tree lighting ceremony. We were sent an additional invoice for the $300.
Ms. Duque: I will need a motion to ratify the invoice.

On MOTION by Ms. Jo seconded by Ms. Morales with all in favor ratifying an invoice from Recrea Group for a countdown screen for the tree lighting ceremony in the amount of $300 was approved.


	Gate Updates

Ms. Duque: The next item that we have is the gate updates.
Ms. Lora: I sent three certified letters. I'm waiting for responses from homeowners about gate damages. There is one case I would like to discuss with you guys during workshop section. That is it.
Ms. Duque: Thank you so much.


	Field Manager - Monthly report

Ms. Duque: Under the field manager report, the report is attached to your book. The only item that I would like to report is that all of the vandalized and broken signs at the gym equipment were repaired. I have some of the pictures for your use. They repaired them all. The equipment we are going to be talking about during workshop section. We also have all of the reports for Eco-Blue, your vendor. Services in the lake have been done as per our contract. Now we did talk a little bit during our last meeting about the ficus hedge that we have, the one that surrounds the Shores Community. We have dealt with the ficus hedge for many years. We treat white flies, we cut them. It is a very old hedge that was installed back when the community was built. The ficus hedge is not really a hedge, it is a tree. When you start hitting that much with hard cuts, it gets stressed and that is why it is so hard to keep up with the look of that hedge. What we decided is to get a proposal from Tony's Nursery to replace the entire ficus tree for green arboricola. The section is very, very, large section. It is the last item before workshop section. We have attached some of the pictures for your use too. To replace 600 arboricola's and remove all of the ficus trees is $28,500. We have and trust me, Tony did the best that he could do. It is a seven gallon hedge. We checked into the prices and all of that, it is a fair price. We do have $50,000 on landscape replacement in our budget. If we do this, it is almost $30,000 we are going to be left with $20,000. It is not that we don't have the money because remember that we received reimbursement from FEMA. We are good in terms of the money but I would like the Board to be a little bit more conservative when it comes to replacement of landscape. I have talked to Ana and could probably make sense to start replacing by sections. Each year we just tackle one section. Next year we do another section so that way we don't replace it entirely. I do believe this is a project that at some point we need to start. It will be up to you to let me know how to proceed.
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Ms. Rodriquez: How much did we spend last year on tree replacement or let's say the Irma year, do you have access to those numbers?
Ms. Duque: I believe I have it here. I don't recall the exact amount. I think it was close to $60,000 or $70,000. It was a lot of money but I don't have it here with me. One item is landscape contract. We already have that. Another line item under our budget, it is called extra to contract. That is landscape replacement or any other item that we have to do additional to our contract.
Ms. Rodriquez: So, if we have a storm, we tap into that number.
Ms. Duqu·e: Correct, it all depends.  Depending  on how much  we have to spend we might use that line item and another one like contingency.
Ms. Rodriquez: What if we tabled this and since we have a fiscal year starting, we start considering this in August. We are almost tapering our budget year and we haven't tapped into.
Ms. Duque: We are already in another fiscal year.
Ms. Rodriquez: I know we started it, but we have to save all this money.
Ms. Duque: Correct, exactly. That was my point. That is why I said that maybe we can just tackle a section. We can do that every year. We have the money there. We have it. There is no need to do any landscape replacement at this point.
Ms. Jo: Where does the tree trimming fall? Ms. Duque: The contracts.
Ms. Jo: In that case I would go 1/3, 1/3 and 1/3 so at least we do it in three years. The ficus area has been there for a long time and it looks ugly. It has been a constant problem.
Ms. Harris: I keep telling you the ficus. I even drove you there and said look at
this. This looks absolutely horrible.
Ms. Duque: This is a conversation that we have every year during this time of the
year.
Ms. Harris: What is an arboricola?
Ms. Duque: I'm going to show the picture. It is one of the sturdiest hedges that we
use now in South Florida.
Ms. Harris: Instead of clusia? Is it cheaper?
Ms. Duque: Clusia's are beautiful but the thing, the clusia's is their root system comes through their branches. If you continue the root system...
Ms. Harris: It won't work.
Ms. Duque: Exactly. It is beautiful but for areas that you don't cut or trim that frequently. This is part of our month to month schedule with the landscape company. That is how it looks.
Ms. Harris: I say we at least start it. I would say at least 1/3 of it on this budget. Do 1/3, 1/3 and 1/3 so we look at least we are beginning to do something. Then by next September we will have half of it done.
Ms. Duque: Then what we can do is a motion not to exceed $8,000 and then we go from there?
Ms. Rodriquez: You need $9,500 to do a third, a not to exceed $9,500.
Ms. Duque: I'm trying to work with Tony, don't worry. A motion not to exceed
$9,500 to start replacing the ficus hedge will take place.

On MOTION by Ms. Morales seconded by Ms. Harris with all in favor authorizing a not to exceed amount of $9,500 to start replacing the ficus hedge was approved.


Ms. Duque: Nothing else to report under the field manager report unless anyone has any questions.

	CDD Manager

Ms. Duque: COD manager report, most of the things that we have to discuss, they are going to take place during workshop section. Just for the Board to mention that I already did inspection for pressure cleaning through our horseshoe. The project was completed. It looks beautiful. We also started the pressure cleaning in the clubhouse that Jen forgot to mention. I was here since the clubhouse is closed, I was here yesterday. I inspected the pressure cleaning. They did a tremendous job. I asked to review certain areas. They came back and they did it and they are proceeding with the sealing today. The pavers look really nice. I also noticed during my visit during the pressure cleaning inspection for the field is that the roof for our clubhouse was in a really bad condition.
requested People's Choice to give us a proposal and to my surprise because they have been working with us and we are signing a lot of agreements with them, they gave a
$1,600 proposal to pressure clean the entire roof. So we moved forward with it because it was a no brainer. It was done and the roof looks beautiful. That was done before we did the pressure cleaning. I will request a motion to ratify that invoice when we come back from the workshop section. I don't have anything else to mention. Let's then move forward to our workshop section.

Segment II - Workshop Section:
(At this time the Board went into a workshop meeting to discuss the following items.
No actions were taken)

	Clubhouse Renovations Update
	Gate Hit Update
	Consideration of Proposals for Repair and Paint of the Playground and Outdoor Gym Equipment
	Discussion on Public Sports Events Query
	Discussion on Any Other Projects and Workshop Items


Segment Ill:
SEVENTH ORDER OF BUSINESS
 
Authorization or Approvals Requiring Board Action for Items Discussed During Workshop
Ms. Duque:   We are back.   Our regular meeting  Segment  Ill  is authorization or
approvals requiring Board action for items discussed during our workshop section. The first item is direction from the Board to Elaine and Juliana to look for proposals for new cabinets to perhaps paint them or to replace them. We'll look and bring those back to the Board during our next meeting. The next item is a motion from the Board to rearrange our clubhouse and the main function of the existing rooms. With that said we will keep the big room and this room where we have our meetings as a multiple room. Being the new room, the room used for fitness/zuma or yoga classes. We will keep the small room which was supposed to before be a gym room, it is going to be now the manager's office. We will find a mechanism or technology that we can install so the front desk and manager can connect to each other.  We will not make changes to the existing walls.  The current
December 17, 2019
Lakes By the Bay South COD



office being used by Jennifer is going to be the business office so that can be used by anyone. As soon as we finish the entire clubhouse renovation, if we would like to change our fees that is something that we might have to work on. A motion to approve as stated will take place.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor authorizing to rearrange the clubhouse and the main function of the existing rooms as stated by Juliana Duque was approved.


Ms. Duque: The next item that we have is the report for the gate hit at the exit on 93rd entrance. That has been addressed to Jennifer to preserve the video and perhaps to talk to Envera and make sure that for those incidents we are preserving the videos. As it was discussed by the Board and directed by the Board before we are just going to keep the same. If they running through and hit it, we are not responsible for the damages. The next item is an email received by Envera in change in service for the Envera agreement. The Board has agreed to the credits provided by Envera and to talk to them about the extension of the three year. Perhaps they'll allow us to terminate for convenience with a 30 days' notice.
Ms. Harris: No extension unless they agree to that.
Mr. Pawelczyk: No extension unless they allow us to terminate for convenience upon 30 days' notice.
Ms. Duque: So motion as stated.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor authorizing an extension of the Envera agreement with no extension unless they allow the District to terminate for convenience with a 30 days' notice was approved.


Ms. Duque: The next item is the approval of the proposal from Electrostatic Painting Services to paint and repair the other gym equipment for $8,750.
December 17, 2019
Lakes By the Bay South CDD




On MOTION by Ms. Jo seconded by Ms. Morales with all in favor accepting the proposal from Electrostatic Painting Services in the amount of $8,750 to paint and repair gym equipment was approved.
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Ms. Duque: There is also a direction from the Board for me to get different proposals like a maintenance agreement for the other gym equipment. I will bring those back during our next meeting. The next item is the ratification of the estimate from FCC Carpentry in the amount of $642.59. This was for the replacement on the swing sets.
On MOTION by Ms. Morales seconded by Ms. Jo with all in favor accepting the proposal from FCC Carpentry in the amount of $642.59 for replacement on the swing sets was approved.


Ms. Duque: The next one was direction from the Board to Jennifer to ask Recrea for the full year calendar and bring that back to our next meeting. Then we have a ratification of estimate 1785 from People's Choice in the amount $1,600 for the pressure cleaning of the roof.
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor ratifying the estimate from People's Choice in the amount of $1,600 for pressure cleaning of the clubhouse roof was approved.


Ms. Duque: The next item is approval of the proposal from Fitness Solution to repair the treadmill, the upholstery of the curl pad and the installation of the pads on the bicycles in the amount of $863.88.
On MOTION by Ms. Harris seconded by Ms. Jo with all in favor accepting the proposal from Fitness Solutions in the amount of $863.88 to repair treadmill, upholster the curl pad and installation of pads on bicycles was approved.


Ms. Duque: The next item I request is a motion from the Board to change our meetings to the fourth Tuesday of each month at 9:30 in the morning at the same location, The Lakes by the Bay South Clubhouse.


On MOTION by Ms. Jo seconded by Ms. Morales with all in favor authorizing the meetings to be held the fourth Tuesday of each month at 9:30 a.m. at the Lakes by the Bay South Clubhouse was approved.
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EIGHTH  ORDER OF BUSINESS	Financial Reports
A. Approval of Check Run Summary
8. Balance Sheet and Income Statement
Ms. Duque: The next item is the financial reports. Tab A is approval the check run summary. Tab Bis the balance sheet and income statement. Motion to approve will take place unless anyone has any questions.
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor the check run summary, balance sheet and income statement were approved.



NINTH  ORDER OF BUSINESS	Supervisor Requests
Ms. Duque: Is there any Supervisors requests?
Ms. Jo: Jennifer, could you please check with our current pool company because I believe the pool needs to be fixed. There is some cracks and there is some peeling.

Ms. Lora: I thought I said he was looking into it. He is going to get back to us.
Ms. Jo: Can you also get estimates from other companies so we have comparisons at least? Also remember we had discussed regarding the windows, they are not cleaned properly. It is the tinting. Could you please check on that and get an estimate to get them replaced?
Ms. Lora: Have you worked at any other window tinters at any other clubhouses?
Ms. Duque: No.
Ms. Lora: I called six of them that were coming out the following Monday and nobody shows up.
Ms. Rodriquez:	Who did the frosting?
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Ms. Duque: That was I forgot his name. The person that came, do you remember? It was the first time I had worked with him. He came and he showed us the different tints. I'm going to have to go back and look. I can pass that information to you.
Mr. Pacetti: Question, what is the gentle wash?
Ms. Lora: I believe they don't use a brush. They use a chemical that washes off algae and stuff off the tiles instead of scrubbing with a brush.
Mr. Pacetti: Do they use a wand?
Ms. Lora: They use a wand and they use chemicals. Mr. Pacetti: That is a good price.
Ms. Duque: They knew we had holiday decorations so they took care of all of that. Ms. Lora: That was my biggest worry.
Ms. Duque: We were worried about that but they did an amazing job. They did find and I forgot to mention some tiles that are broken. They called me just before they started the project. I requested pictures. They sent pictures to me. I also sent it to the vendor. I'm getting proposals. We did that for the gazebos. It was not expensive. It is just maintenance and repair, we just move forward and report back in our new meeting.
Ms. Harris: Christmas lights look awesome. Thank you guys.
Ms. Duque: Thank you Ana, they are really nice. Any other Supervisors comments or requests? Happy Holidays, Merry Christmas. Is there any audience comments? Not hearing any a motion to adjourn will take place.
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TENTH ORDER OF BUSINESS	Adjournment
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On MOTION by Ms. Harris seconded by Ms. Jo with all in favor the meeting was adjourned.
ChairmanNice Chairman


