MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, December 15, 2020 at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Bill Pacetti Ana Jo
Dorothy Morales Margaret Coon

Also present were:

Juliana Duque Dennis Baldis Vanessa Steinerts Jennifer Lora Melissa Vazquez Rafael Casals Alfredo Qunitero
Major Leonard Ricelli Officer Richard Bellon Sgt. Christopher Reed
 Chairman Vice Chairman
Assistant Secretary
Assistant Secretary (via telecommunication) Assistant Secretary (via telecommunication)


District Manager GMS
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District Counsel (via telecommunication) First Service Residential
First Service Residential (via telecommunication) Town of Cutler Bay (via telecommunication) Town of Cutler Bay (via telecommunication) Cutler Bay Police Dept. (via telecommunication) Cutler Bay Police Dept. (via telecommunication) Cutler Bay Police Dept. (via telecommunication)


Segment I:
FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Ms. Duque called the meeting to order and called the roll.
Ms. Duque: We have present today as I mentioned at the beginning some representatives from the Town of Cutler Bay and Miami-Dade Police Department. The reason why they are present today is we have received a couple emails and complaints from the Isles of Bayshore Community members about the speeding in the horseshoe. This item has been discussed by the Board of Supervisors on different occasions. It has been expressed to the Board of Supervisors as well that the main road is not a CD road but nevertheless, due to the concern and the impact that this presents to the community the Board during the last meeting requested for me to reach out to the Town of Cutler Bay
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and perhaps see if they can join us today and find other solutions. As the Board is aware, the Miami-Dade Police Officers and the Traffic Enforcement Officers, they have conducted sporadic controls of the main area. They have also provided tickets to those not complying with our code rules. At the same time during out last meeting I provided the Board with several options that Major Ricelli provided me and perhaps be looked into. Nevertheless, the Board insisted once again for me to reach out to them. I will let the Board of Supervisors provide any other comments. That way we can start our communication with the Town of Cutler Bay.
Mr. Pacetti: A couple of weeks ago there was an incident that happened on the horseshoe where a little dog had gotten out of the house and was running around. My wife, myself and probably about six or seven other residents were trying to catch the dog before it got out into the street. Unfortunately, the dog was hit by a car, but the fortunate thing is that the guy that hit the dog actually had slowed down thank goodness, so the dog was just stunned. One of the residents was able to catch the dog but in the interim of trying to catch the dog, the residents including myself and my wife had put ourselves in harm's way out in traffic to try and slow traffic down. For the most part people did slow down but I walk my dogs every day out there and I am scared to walk my dogs out there at certain times of the day because of the speed of what people do. God forbid if it is a kid or somebody running or walking that gets hit by a car because there has been a car at one particular point that lost control, went up on the sidewalk, and hit a light pole. That happened a while back. My concern is the speeding and the lack of awareness that people have for other people that drive in the community, walk in the community, bike in the community and that is my concern as well as the animals. I have seen people run over ducks out there as well and just keep going like it is no big deal. They don't slow down. I have been probably very picky about this whole situation to make sure that we try to do something about it. That is my experience and like I said, I have experienced it every day because I walk my dogs every day on the horseshoe. I am sure that the other Board members have a concern as well.
Ms. Harris: (Inaudible comments) This horseshoe is an accident waiting to happen.
I don't want the accident to happen and then we react. I know they are public roads and I know they are Miami-Dade County but there has to be something we can do to avoid it. I mean I read the Major's reports and there were two cars caught in an excess of 80 mph.
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One car in excess of 80 mph is too fast. I know you guys can't stay here all the time; it is limited course I get that, but there has to be something that you all can do as our representatives to avoid that whether it be stop signs. I would love to have stop signs, something we could do to force this issue. We have a lot of mothers walking with the children in strollers and on little bikes. Someone is going to get killed. It is not a matter of if, it is a matter of when.
Ms. Duque: Thank you so much. Do we have anyone else?
(Inaudible comments from Ms. Jo)
Ms. Duque: Thank you for that. I don't know if anyone else from the Board would like to say any other words. I do have Maggie and Dorothy. If not, I would like to move forward to our representatives today.
Ms. Coon: I am fine. I think everything has been stated. Ms. Morales: Yes exactly, thank you.
Ms. Duque: So, we do have the Town of Cutler Bay, Mr. Casals with us and Alfredo Quintero. If anyone of you would like to say a couple of words or move forward with Miami Dade Police Department representatives.
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Mr. Casals: Thank you Juliana and the Board. My name is Rafael Casals, the Town Manager with the Town of Cutler Bay. We also have Alfredo Quintero our Public Works Director and then we also have, I call them the Cutler Bay Police Department. That is something we are very proud having that Police Department here. We are very familiar with the area. It is nice to hear to familiar voices with Bill Pacetti and the members of the Board. I miss you guys having this stuff in person. We know a couple of things we have inherited. This development here was master planned by the County. I am playing the blame game, but you have a four-lane highway which probably should have been a one land highway in each direction. We know we have a massive highway there which automatically disqualifies this road - you call it the horseshoe to have any type of traffic calming or speed help because Miami-Dade policy is that all municipalities have to adhere to is that you cannot put any type of humps, bumps on a four-lane highway. That is what we have in the horseshoe. I take that off my toolbox. In terms of the issues like a cut through street, remember we have to deal with the town holistically. I mean I get these types of calls; you get these types of calls. This is not a cut-through street, right. People are going through it to get somewhere. They all live there. That is what happens with the
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horseshoe. In terms of, we already looked and studied, you have a couple of pitch points. When I say pitch points, you have four-way intersections there right. That may be some good candidates for stop signs. I can tell you off the bat, that is a long process. Anybody know where Cutler Ridge and Franjo is? Anybody know how many accidents and deaths we have there? Three years for us to convince the County to put a stop sign there. They just put it up four months ago. We will look at again based on traffic counts, that is what the traffic  counts -  not the speed.	Stop signs are based on traffic counts, not to stop speeding. Stop signs are not for that. The stop signs are to control traffic. We have a couple of pitch points when you look at your community. Again I am looking at it here - you have 221 Street, you have 92nd Court and then you also have the other one was 221 Terrace on the other side of the loop, so that is something that we can certainly ask the County to see the basic criteria for the traffic count for potential stop signs. We know that will eventually slow people down. From stop sign to stop sign, that is when people rev up. Ideally, I would love to have a police officer 14 hours a day. We understand that is not possible, that is why I want to have our police Major and our total staff there that are part of our speeding unit. I think that knowing that it is not available, the only other option we have is possibly putting some kind of four-way stop sign at those three key four-way spots. It doesn't hurt to ask. Another thing that we have seen that has been effective as well is what we have done when we have put in our roadway projects was the solar speed panels that we have that will say 30 mph and starts flashing.	Then they slow down.
(Inaudible comments from Mr. Casals) Also, you also have a possibility of pedestrian crossings like on Old Cutler Road. At least it slows people with the blue lights. All that is a process that we will be more than happy to look into on behalf of the COD and the community there but again this development here, I mean if this was planned when we were a municipality, I would have said make all the roads private, because remember Alfredo has to deal with all the issues in there with the single-family homes which are public roads. The townhomes are private, right? We get calls, all the time the drainage doesn't work. It is not our drainage guys, or the sidewalks are broken. It is not our sidewalks guys. Again, if we had to redo this and this was a mass-planned community, it would have been an all private community where the new community would be able to put in a private road. At least from our standpoint, I am talking to our team, Public Works and the Police
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Department so I'm glad they are all on the line here, is that looking at possibly exploring those options. It doesn't hurt to ask through the County.
Ms. Harris: I would like you to ask because I was born at South Miami Hospital and my first home was Nautilus Drive. That is where I lived until I moved to 103rd until I moved here. My sister was in a major accident on Marlin and Caribbean, in the hospital for three days before there was even stop signs - just a one-way stop across Marlin. I have seen it all happen here. I also know if we don't ask, the answer is definitely no. We need to ask before someone ends up in the hospital because I love the idea of crosswalks and I love the idea of the four-way stops. I remember when you put the four-way stop on Cutler Ridge Drive. I get it but we need to ask, and we need to start now before it happens.
Ms. Duque: Thank you so much for that Michele. I don't know if anyone else would like to provide their two cents about this but perhaps the Board can direct the District staff as well as any one of you to perhaps have more conversations with Mr. Casals or explore the options that he has provided us right now and where we can go with those options. I know right now we cannot discuss them. We don't have numbers. We do not have details about those but perhaps once again any one of you can join me and talk with Mr. Casals or the Town of Cutler Bay deeply about this particular item.
Mr. Casals: Juliana, look more conversation is needed, I don't want to waste anybody's time. We know what we need to do. I think what you guys could do as a Board if you would like to help us in our position because at the end of the day, the data is going to dictate it. Remember I said for three years we brought it forth on a dangerous intersection of Franjo and Cutler Ridge Drive and yes, there was even an alligator. It took us three years to lobby the County for that. I think what next steps that maybe the Board can do is draft just a resolution. Say hey Dear Town, can you please ask the County these intersections that we talked about again. That puts a little bit of meat behind our request. But again, the data is going to drive it.
Ms. Duque: Mr. Casals with all due respect, I believe that has already been presented by the Board reaching out to you. I don't know if what you are looking for is something more formal from the Board of Supervisors to be sent to the Town of Cutler Bay. My question to that will be this formal request, is that any expense for the District or how does that work?
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Mr. Casals: There is not going to be an expense to the District for us to ask. That is what we do. What I am saying could be done is the fact that you are interested, state that you strongly urge the Town of Cutler Bay and Miami-Dade County Public Works Department that we are a COD and that is an advantage that you have. You are a COD and you have a Homeowners Association. You have that behind you. Do I need it to do what we need to do? No. I think it just adds more strength to our request. If you want to do it fine, if you don't it doesn't matter, we are still going to do what we are going to do. was just giving you a suggestion.
Ms. Duque: Perfect, I understand. Ok.
Mr. Ricelli: Ms. Duque, if I can, this is Major Ricelli from the Town of Cutler Bay. Ms. Duque: Major Ricelli, how are you doing? Yes, please go ahead.
Mr. Ricelli: Good morning everybody. I just want to tell you what we did briefly. don't remember if it was covered in a previous meeting or anything like that but back in October someone decided to go ahead and send me several emails, about 15 or 20 of them saying we had speeding at Bayshore so I immediately got together with my Traffic Enforcement officers. We deployed three speed trailers out there that displays the speed as well as it captures graphs. I am sure they had circulated the results of that speed study if you will to our police and we also did an enforcement. During October 6th to the 15th we, Richard Bellon who is on the line and also, we had other officers out there and we ended up issuing out 43 citations. About 27 of them were for speeding, 2 suspended licenses, 10 for no registration, 3 for no seat belts and about 9 for additional speeding that were warnings.	What we did discover out there is that the majority of the speeding and everything occurring there is occurring from homeowners or visitors, people that live inside of Isles of Bayshore. One of the recommendations that I have put forward is two things. One is that there needs to be educating the citizens inside the Isles of Bayshore and let them know how important it is for them not to speed. I don't know how you guys can do that from an Association standpoint, but people need to be sent mailers or send emails. It is happening from people that live in there. It is not coming from people from the outside if you will. The other portion that we suggested, and it doesn't have to be with Miami-Dade Police but if you do it, it would be to have an off-duty officer in there during the peak times that gives high visibility. We are not going to be giving speeding tickets from an off-duty officer perspective. We can do sporadic enforcement in there but as the Manager talked

about, we are not going to be able to be there every day. What we ended up doing was issuing tickets to people that live there. I don't know if that is a positive or negative, but that message needs to get in there from the community standpoint. Say hey, listen we can't afford to have people speeding in here. That is what I wanted to relate. While we are on this phone call, Officer Bellon, do you want to add a couple of things from your observations when you were out there?
Mr. Bellon: I agree with everything. Most of the vehicles I stopped were residents and they were on their commute to work. Also, the vehicles that were captured on the trailer, there were only two vehicles that were traveling at a high rate of speed. Two of those readings were from the same vehicle traveling where you could actually see the pattern as they were traveling towards the next trailer and slowing down. That is pretty much all I have to add right now.
Mr. Ricelli: Thank you Richard, I appreciate that. Case in point is that you have part of the community in there complaining about speeding and those more than likely are not the ones that are speeding but you have the other half if you will, that are speeding and so somehow there has to be an educational campaign out there from those that belong to the Association to drive that message in. Maybe it is a combination of everything if you will that is going to reduce the speeding from happening in there. That is all I have to add unless there are any questions.
Ms. Jo: Major Ricelli, good morning, this is Ana Jo. I was the person who emailed you a few times on behalf of the Master Association at the Isles of Bayshore. All the recommendations that you are giving us, they were done. We did issue mass emails. As a matter of fact, we sent already two of them. It has been done. In this case, if you issue tickets to our residents that are in violation, we are fine with that because they are in violation. In this case I would say that if you issue the tickets, I know that people will behave much better. In this case, I just wanted to let you know that yes, the Master Association has been involved in this and has followed all of your recommendations.
Ms. Duque: Thank you Ana. Thank you so much for that Major Ricelli and Officer Bellon.
Mr. Ricelli: I appreciate that. All I am just saying is, and I am sure that you have done this, but this is seeming to be a recurring message number one. Number two, in regards to issuing tickets, we do know not just in Isles of Bayshore but everywhere

throughout the town we will do the enforcement, people tend to slow down for a little bit till they figure out that police are no longer there and it starts bringing back up. I compare this to a rash that goes away and the rash that comes back. Giving citations continuously is not going to result. Doing the same thing over and over is a sense of insanity here. The thing is, is to try to come up with solutions like the Town Manger is talking about. They would be long term with regards to results, but at the end of the day if it gets done it may resolve part of the problem. People are always going to be speeding. Anywhere you travel throughout this town there is people speeding. We are giving tickets. Notice that we don't have a recurring person speeding but every time we give a ticket speeding, it is always a different person whether they live in the town or whether they are from outside. There are some areas that are more prone to getting speeding and some that are not. Hopefully we will end up getting a solution but obviously communicating and talking is something that is going to help us get through this. Thank you.
Ms. Jo: Definitely I agree with you. It needs to be a team effort, and, in this case, I will make sure that mass communications are sent more often. Thank you.
Ms. Duque: That you so much Major Ricelli. It seems that I already have a direction from the Board of Supervisors as well so at this point I will need a motion from the Board to authorize District Staff to work on the resolution, approve the resolution and provide that to our Town of Cutler Bay Manager Mr. Casals.

On MOTION by Mr. Pacetti seconded by Ms. Harris with all in favor, authorizing District Staff to draft a resolution, approve the resolution and provide to the Town of Cutler Bay Manager, Mr. Casals was approved.


Ms. Duque: Thank you so much for being here today. I see that the Officers already left, the Major already left and the Town Manager Mr. Casals left as well. Once again, thank you for all your help and assistance. I know you are being very active in the emails and assisting and directing to the appropriate parties. I would like to thank you for that.
Mr. Quintero: We will follow-up with Miami-Dade County Traffic Signal Division that are working with all those traffic signals in the Town of Cutler Bay. The Manger unfortunately had to jump because he has another meeting. You will be copied on that email that I send to the Chief Engineer.
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Ms. Duque: Thank you so much.
Mr. Quintero: We will provide some type of response, again I want to add the stop signs are to try to control traffic. They are not meant for speeding. The ones that we did get installed successfully on Franjo and Cutler Ridge Drive, that was to prevent actually people and accidents and that was why that was warranted. We will do the asking and see what they tell us. Thank you very much Juliana.
Ms. Duque: Thank you for that. I appreciate it Mr. Quintero. Have a great day.
Mr. Baldis: I have a community in Broward with a horseshoe with the same situation. They spent a lot of money and expense of reducing from two lanes to one lane. They actually took it upon themselves at the intersection to build a roundabout with a fountain in the middle for traffic calming. A lot of money and effort went into it. One of the most effective things is they hired a Detail Officer and he was there to give tickets whether they lived there or not, that is not even a question to me. If you have someone speeding, you give them a ticket. We have had a crazy incident at the roundabout. There was an accident where we had a pole that got hit and smashed. This community has concrete decorative poles that are $5,000 a piece for a street sign. The car demolished it and I got the police report. The police report said the driver said I was doing 65mph. The speed limit is 30mph going into a roundabout. I wasn't familiar with the area, saw the roundabout, put the car on automatic drive, and I don't know what happened after that. She could have killed somebody. To me you have to put the police presence out there.  People have to realize I am going to get a $200 ticket and it is going to stop. This community invested a lot of money in reducing, widening their medians, and making it one lane so people can't really speed especially at night. I would have a cop out there late at night for someone who thinks there is nobody there and he is going to get his ticket. That is just my experience with traffic calming, the stop signs but the police presence is a must.
Ms. Duque: We talked about that Mr. Baldis during our last meeting because Major Ricelli actually provided us with the off-duty police officer at $68.50 an hour with a minimum of 3 hours which we talked during the last meeting. For the holiday it is $102.75 for an hour. So, the concern is they are not COD roads, now we have to budget to be able to pay for that officer so we are trying to see if they can do something, but this is also an option.
Mr. Baldis: One avenue that I ran into that had a problem with the City of Coral Springs and they didn't want to do what the Board was asking them to do, they were
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hesitate giving tickets, so they hired Broward County. The City got on Broward County and gave them a hard time and Broward County said they didn't want to do it, so they hired the State Police. There was a State Police Officer there giving tickets out. It is a matter of winning the battle because municipalities don't want to get involved in each other's fights. You have to solve your problem. It is difficult.
(Inaudible comments from Ms. Harris)
Ms. Duque: Remember I told you that we had those details also in Palm Glades which is another District. You can hire even like the officers that patrol the parks. Parks and Recreation, you can even hire them. As Dennis is saying, there is different entities that perhaps we can look into.
Ms. Harris: The one thing that Major Ricelli did say was they are giving tickets to residents. I would like to say that there is nothing negative about giving a ticket to a resident. (Inaudible comments from Ms. Harris)
Ms. Duque: I will do that. Thank you so much for that. Unless there are any other comments about this specific item I would like to move forward with our agenda.

SECOND  ORDER OF BUSINESS	Approval of the Minutes of the
November 17, 2020 Meeting
Ms. Duque: Item #2 is the approval of the minutes of the November 17, 2020 meeting. This is the moment to present any additions, corrections or deletion to those minutes. I would like to mention a couple before I hear the rest of the Board. On page 6 at the beginning of the paragraph under Juliana, it should be, I have Jennifer joining as the manager. So, to correct that section there. The same page, in the middle of the page it should read, the second identification that he produced as a Federal ID which we explained was not a valid clubhouse membership. Towards the end of the same paragraph it should say, and we were instructed to send the warning of suspension and should be removed. The next paragraph, Ms. Duque, it should say, I am going to let Michele speak. She has some words that she would like to provide as well. Then let's move. forward to page 7, at the top of the page it should say, he then spoke with Martinez. Now on page 12, at the beginning of the page as well as the third line, it should say, it was not working correctly. Unless there is any additions, corrections or deletions to those minutes a motion to approve them will take place.


On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, the minutes of the November 17, 2020 meeting with mentioned corrections were approved.
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THIRD  ORDER OF BUSINESS	Ratification of Event Agreement
with Recrea Group, Inc. for Tree Lighting
Ms. Duque: The next item is ratification of the event agreement with Recrea Group for the tree lighting. Once again, we would like to bring those agreements to our meetings, so they are part of the record of today's meeting. A motion to ratify will take place.
On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, ratifying the Event Agreement with Recrea Group, Inc. for tree lighting was approved.


FOURTH  ORDER OF BUSINESS	Ratification of Service Agreement
with	AIRSTRON,	Inc.	for	Air Conditioner Maintenance
Ms. Duque: The next item is ratification of the service agreement with Airstron for the air conditioner maintenance. A motion to ratify will take place.
On MOTION by Ms. Jo seconded by Mr. Pacetti with all in favor, ratifying the Service Agreement with Airstron, Inc. for air conditioner maintenance was approved.


Ms. Duque: Before we continue as I have requested at the beginning of the meeting to the Board, we are making some changes. Before Staff Reports we are moving to our workshop section. We do have our landscape companies present today. We would like to call them. For the record of the meeting I would once again like to mention that we have Dennis Baldis from GMS with us today. He is going to be assisting us through this process. So, let's go to workshop section. At the beginning as well, we received a comment from Tony that he would like to wait until all of the other landscape companies are being called. He doesn't want to be present, so it is like a way of respect. The other companies said it was ok. I think pretty much the rest of the vendors are in the same place.
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FIFTH ORDER OF BUSINESS	Staff Reports
	Attorney

Ms. Steinerts: I have no report, but I hope everybody has a wonderful holiday and very Happy New Year.
Ms. Duque: Thank you so much Vanessa. Ms. Harris: Merry Christmas.

	Engineer

Ms. Duque: Nothing to report under the engineer report.

	Club Manager- Monthly Report

Ms. Duque: She already reported everything. Nothing additional to be reported.


	Gate Updates

Ms. Duque: Nothing in gate updates either. You are being on top of all of those, I have seen emails.

	Field Manager
	Monthly Report
	Service Report from CDI

Ms. Duque: Under the field manager report, once again you have received the report. It is attached to your agenda package. All of the services have been provided. We did have a bike that was tossed in one of our lakes so that had to be removed. We have also attached the service reports from COi. Those are the reports that we receive in terms of the lights. Ana is being copied on those as a representative from the Board for the holiday decorations. We are being on top of that. Thank you so much Michele for providing me about our Frosty friend that wasn't on yesterday. Generally, they come, and they fix and then provide us with those reports.

	CDD Manager - Speeding Issues

Ms. Duque: The only thing that I have to report is the speeding issues that I provided to the Board of Supervisors the email sent. We had the representatives from the Town of Cutler Bay and Cutler Bay Police Department present today. I also received an email from Mr. Coriat. He was invited but he had issues with his schedule and teaching at his school. He actually told me that as a resident of this community he has seen those issues and he
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totally understands the concern. He reached out to Major Ricelli and made sure that staff from the Town of Cutler Bay were present today for the meeting. Thank you so much to him for that. Nothing else to report.


SEGMENT II - WORKSHOP SECTION:
(At this point the Board of Supervisors went into a workshop section to discuss the following Items. No actions were taken.)

	Ortiz Construction Invoice and Credit Discussion
	FSR - Clubhouse Agreement Discussion
	Consideration of Diamond Bright Proposals for the Pool
	McGrath Property Services
	Blue Magic Pool Services
	Landscape Proposals Discussion
	Discussion on Any Other Projects and Workshop Items


SEGMENT Ill:
SIXTH ORDER OF BUSINESS	Authorization or Approvals
Requiring Board Action for Items Discussed During Workshop
Ms. Duque: We are back in our regular meeting. Segment Ill is authorization or approvals requiring Board action for items discussed during workshop section. Our first item was the landscape informational meeting. The Board brought today three companies which were BrightView, we had Royce and Nick. We had Ely from Ecolawn, and we also had Tony, Christina and Jose from Tony's Landscape Company. The direction from the Board at the point is to have Ana and Michele visit separately and to not discuss this item until it is brought back to the Board of Supervisors those communities being served by Ecolawn. I would like also to thank on the record Dennis Baldis from my office for being here today and assisting us in that process. The next item that we have is Ortiz Construction. We have invoice #280607 in the amount of $16,727.50. I will need a motion from the Board to approve that.

On MOTION Ms. Harris seconded by Ms. Jo with all in favor, accepting invoice #280607 from Ortiz Construction in the amount of $16,727.50 was approved.


Ms. Duque: Once again as I was discussing during the workshop section, Ortiz Construction came and addressed all issues that the Board had. We talked about the AC and he gave us a credit of $3,500 as it was discussed. This is the final invoice. During that visit we also found a leak on the roof. This leak is not part of the work that is being done by Ortiz so I have direction from the Board for Jennifer to assess the area with different bids and provide those to the Board of Supervisors so we can proceed with repairs. The next item that was discussed was the FSR Management agreement. Melissa was with us during the meeting but she had to leave for another meeting so this meeting will be postponed and discussed in January. It is important to mention that during the meeting I presented to the Board the waiver provided by FSR. Once again as a governmental entity the District cannot agree to hold harmless or indemnify a private entity so we will not move forward with such an agreement. The next item that we have is proposals to repair the pavers. We received it from FCC, from Associated Seal and Mayfair Home. I will need a motion from the Board at this point to approve the proposal provided by FCC in the amount not to exceed $2,500 for the repairs of the pavers.

On MOTION by Ms. Jo seconded by Mr. Pacetti with all in favor, authorizing a not to exceed amount of $2,500 for repair of the pavers with FCC was approved.


Ms. Duque:	We also discussed the proposals for Diamond Bright presented by McGrath and also Blue Magic. At this point I will need a motion from the Board to approve
$148,880 for the Diamond Bright with McGrath and to authorize District staff to enter into such an agreement.

On MOTION by Ms. Jo seconded by Mr. Pacetti with all in favor, authorizing District Staff to enter into an agreement with McGrath Property Services in the amount of $148,880 for Diamond Bright for the pool was approved.


Ms. Duque: I also have another motion from the Board to readdress the air handlers including the vents proposal. It was discussed and motioned during our last meeting and bring this back to discussion on our January meeting as soon as we have more detailed
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information  of the amount.	Part of this motion is also to let Bill work with Jennifer and McGrath for the proposal.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, authorizing staff to readdress the air handlers including the vents proposal with Bill Pacetti, Jennifer Lora and Airstron was approved.



Ms. Duque: Let me clarify Airstron and not McGrath. McGrath is for our Diamond Bright, sorry. The next item that was discussed was the solar thermometers for the outside of the pool. Jennifer will take care of it and we will bring some proposals to the Board at our next meeting. Ana and Jennifer also presented some proposals for the holiday interior decoration of the Clubhouse for 2021. This item will be revised through the year. Now let's move to our staff reports.

SEVENTH  ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Ms. Duque: The next item is financial reports. Tab A is approval of the check run summary. Tab B is the balance sheet and income statement. Unless there are any questions a motion to approve.
On MOTION by Ms. Harris seconded by Ms. Jo with all in favor the check run summary, balance sheet and income statement were approved.


EIGHTH  ORDER OF BUSINESS	Supervisors	Requests	and
Audience Comments
Ms. Duque: Is there any Supervisors Requests?
Mr. Pacetti: I just want to show you something. (Inaudible comment from Mr. Pacetti)
Ms. Duque: I think that is the one that is broken. Someone did it. We don't know what happened. We saw it and we reported it. I already sent an email to our Virtual Guard Company to see if they can see anything on the cameras because I didn't receive anything on  recorded  cameras. We  are  trying  to  figure  out  what  happened  and  secure  the

equipment. It seems like from the picture that I received that there are some bolts in the bottom. They are missing bolts too, so I am going to be inspecting and they are going to be securing the equipment, so nobody uses it. We need to assess it and better understand what the issue is with the equipment. Once again, see if I can receive any video from Virtual Guard.
(Inaudible comments from the Board members)
Ms. Duque: Yes, I have also printed out those emails and provided them to each one of you. Thank you so much Jennifer for that great work. Appreciate that. Any other Supervisors requests? Not hearing any, we don't have any audience present today so a motion to adjourn will take place.
Ms. Harris: Merry Christmas everybody.


NINTH  ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Harris seconded by Ms. Jo with all inf-· - the meeting was adjourned.
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