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LAKES BY THE BAY SOUTH COMMUNITY DEVELOPMENT DISTRICT MINUTES OF MEETING
A  regular meeting of the Board of Supervisors of the Lakes by the Bay South
Community Development District was held on Tuesday, September 24, 2019 at 4:00 p.m. at the Isles at Bayshore Club, 21864 SW 93rd Path, Cutler Bay, Florida 33190.
Present and constituting a quorum:
Michele Harris William Pacetti Elaine Rodriquez
Chairman
Vice Chairman Assistant Secretary
Also present were:
Juliana Duque Andressa Navarette Michael Pawelczyk Jennifer Lora Alfredo Quintero Rafael Casals
Governmental Management Services Governmental Management Services District Counsel
First Service Residential Town of Cutler Bay
Town of Cutler Bay Manager
Segment I:
FIRST ORDER OF BUSINESS
Roll Call and Pledge of Allegiance
Ms. Duque called the meeting to order and called the roll. Ms. Duque led the pledge of allegiance.
Ms. Duque: I would like to request to the Board to do some changes in our agenda so that we can hear our Town of Cutler Bay representatives.  Just to bring you up to speed I know that Michele would like to give a little bit of feedback of our meeting. During our last meeting we talked a little bit about our gates and the reason behind the concerns that the community had about asking questions on the visitor lane.
Ms. Harris: I met both of these wonderful gentleman at the Town Hall and basically and if anyone wants to look at I brought it, here is the Statute that says we cannot ask questions basically because we cannot obstruct in anyway someone coming to the main entrances.  We are not allowed.  It is plain and simple.  We can however, and this is what
I noticed because I used the visitor gate the other day, is the visitor gate opens quicker
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than the other gates. We can slow down that time. Tell me if I am wrong. We can slow down if a person is there how long a normal person would take to write it down whether it is three seconds or five seconds, however long it is. So that gate doesn't have to open the minute they approach. That is personally the direction I think we should take.  There is a no way that the resident gate should take longer than the visitor gate to open. Plus we also have had, I don't know if you know this but Jennifer has had many complaints, one being the questions which we know we can't do and this is why but they are complaining  now  that  they  want  money  back  for  the  extra  transponder  that  they
purchased because now the resident is slower than the visitor they want their money
back.  She has a lot of complaints.   She has tons of emails she can forward to you.
I
know a majority of our residents like the questioning. We all liked the questioning but we are not allowed to do it. I personally think how we should move forward is slowing down so that the gate doesn't open immediately. They don't ask questions but they will at least hear them say Welcome to Isles of Bayshore.
Ms. Rodriquez:  I don't read the Statute to mean that we can't ask questions.
Mr. Pawelczyk: I think the issue here is and I spoke with the Town attorney. As I have explained they are not our roads. They are not COD roads. Ithink they are County owned roads or city owned.
Mr. Casals:  The Town of Cutler Bay owns the roads. Ms. Rodriquez: Has this been tested in court?
Mr. Pawelczyk: I heard about this this morning. Ms. Harris: Why don't you?
Mr. Casals: Thank you Board members. Rafael Casals your manager of the Town of Cutler Bay. I applaud what you guys are doing. It is nice to see some familiar faces. From our standpoint we want to work together obviously. When the COD was being transferred from the Special Taxing District to the COD we didn't think it was an issue, we said go for it. We loved that you took charge of that. We know there was some problems with Special Taxing District Gates. The person leaves the arms up. The person doesn't come back for Yz hour so now the fact that you have the technology there with the tag readers and the cameras,  I know the police department  loves it.   They  use that stuff
unfortunately that they have to use it and Ithink with just meeting with Juliana and Michele
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yesterday you can slow it down.  Today when we came in, good thing I had eyes looking
forward. The complaint was the asking questions.	It is a public road. I call it the U -
Street  public  horseshoe  that  is  maintained  by the  Town  of  Cutler  Bay.
That  was
transferred to the town back in 2007. Then we have the single-family homes and forgive me, I don't know the exact communities, those are public roads. From our standpoint what we talked about yesterday was sure, slow it down. We don't have an issue tied to so they can read the tag. Take a picture. Our issue was like why are you asking questions
- it's a public road.
Ms. Rodriquez: Well the position of obstruction is limiting access and asking a question is not limiting the access.  It is asking a question.
Ms. Duque: The Statute goes a little bit further than that. It talks about convenience and normal use of any public.
Ms. Rodriquez: But it is up to the courts to decide was it convenient. Ms. Duque:  Yeah well are we going to court?
Ms. Rodriquez: No, I am not saying to go to court but I think to say as a blanket statement  that   this   Statute   supports   saying   that   this   is   unallowable   behavior is incorrect. It is a stretch. The Statute wasn't written to state as such. If the legislature wanted to state as such it would and it doesn't. It leaves it up to interpretation so I understand and I definitely think slowing down the process provides some value to the fact that residents have gone through the process of registering and I understand but by the same token so  many of our roads in this community are already owned by the individual communities that it leaves the U Road and three other communities, that is it. The amount of people that are really accessing this community and that is when I spoke to you privately about having a meeting with that and initiating a process that we could discuss whether the Town would be willing to ceding control of those roads over to our
community.
Ms.  Duque:
conversation.
Since you  brought  that  to  our  attention  that  was  part  2  of the
Mr. Casals:  Part of 2 the meeting was yes, they are public roads. We are here to help each other right.  I am sure your attorney is going to sit there and draw an opinion,
ours has their opinion.  We don't want to be confrontational, we understand it is a public
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road. I know in some situations we have had it where if the private community, the COD would like to purchase those roads from the Town, I call it the horseshoe and those three communities, we are certainly open to that. Have we ever done that before, no? We are a young city.  It is possible, sure it is not impossible.
Ms. Rodriquez: Not so much of a purchase but coming to some sort of obviously the COD wouldn't incur an expenditure of buying the roads at a cost of millions of dollars that would just hinder our community but the roads are a maintenance burden for the town and we are a governmental agency so much like the County's deeded over responsibility of the guardhouses to this governmental entity and still maintains full control in the event that this entity fails at it, if the town would be willing to talk to us about ceding control over but still maintaining their ownership.
Ms. Harris: Then they still would be public roads.
Mr. Casals: To make it truly like Cutler Cay. Cutler Cay it is the opposite, we have been at their HOA meetings and they are saying please take over our roads. We will give them to you. We are like, we don't want them because our bad rain storms, the garbage cans flooded the street. There is situations like that people want to give us - no it is your road. You do have those three communities and that U Street hindsight it could have been when it was master planned, then you say everything is private, then we wouldn't be here.
Ms. Rodriquez: The intent was  somewhere  along those  lines because we  are
maintaining our sewage system which is the problem that you are having with Cutler Cay
that  they  want  you  to  maintain their  sewage  system,  stormwater  system.
maintaining our stormwater system.
We  are
Mr. Casals: The stormwater  drains  in those three communities  that are single family homes, that is us.
Mr. Quintera: Rafael no. We learned that the hard way. Ms. Rodriquez:  We own that.
Mr. Casals: Ok.
Ms. Rodriquez: There is a definite intent that wasn't clearly delineated at some point where Lennar came, they maybe had a plat, and they changed the course.
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Mr. Casals: At least from our standpoint like I was telling Michele yesterday, our history starts in 2005. That is when we were born. Before that the only thing we did control was that one section there.
Ms. Rodriquez: I think it is Tides.
Mr. Casals: They actually had to come before the Town.
Ms. Harris: Is there anyway the Town can just transfer without charging us an arm and a leg the roads over much like Miami-Dade County transferred. Cutler Bay did not pay for these roads. They were transferred over. Is there any way in the spirit of working together.
Mr. Pawelczyk: You could do it with a transfer and reverter under an inter-local agreement I would think because the transfer I would assume would be COD would now be responsible for every bit of maintenance on the roadways. They would have to be maintained to the standards of a town road.
Mr. Casals:  That is something that your attorney with our attorney to figure that
out.
Ms. Harris: We still have to put through the deposit like we were talking about yesterday to do that to look at that to the Town.
Mr. Casals: I think from 10,000 feet above sea level Ithink from your legal counsel to our legal counsel maybe they could talk about that it becomes a policy decision. At the end of the day it is a town asset.  I am giving it to somebody for something.  It is an asset.
Ms. Rodriquez: To a governmental agency.
Mr. Casals:  That is the only bit of that that might get my attention.
Ms. Harris: I think it would be mutually beneficial if we could just transfer because then we would maintain it and we don't have the burden of buying it. We just can't afford it.
Mr. Casals: The political question would be it is an asset. In the meantime, slow it down a little bit.
Ms. Harris:  The other thing it was a wonderful conversation we had.  It was very
good but he wants to continue working with us as a COD and one of the things he would like to do and I thought was a really terrific idea is do an open mic night here in the
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clubhouse for all our residents not just to ask about Isles of Bayshore but to ask when is the new Publix going to be built?
Ms. Rodriquez: He has been here before. We hosted it a weekend, two maybe three years ago.
Ms. Harris: We could try it again.  We can get the word out through the managers.
Mr. Casals: Reality is this, we do the third Wednesday of the month at 7:00. The same four people are there. There is 45,000 residents so we try to do like for example the last time I did the open mic it was kind of risky, right. As a manager you are like ok, open mic, no rules just ask me about - I can't solve world hunger. Most of the time it is just information and we want to just try to work close together and give a lot of creditability as well to the COD. I am more than willing especially if there is a conflict with our schedule, again we meet the third Wednesday of the month. Iwould be more than happy to come in on any hot topics. We call it what it is. There is a lot of car break-ins, we bring the police department here. That is the last time we were here.
Ms. Harris: If we go about telling people this is not just for the Isles of Bayshore,
this is for any questions you have regarding Cutler Bay.
Ms. Rodriquez:
I would encourage, we need to put some space and this is just
speaking for myself, some space between this gate situation because in the past what we have seen is that the residents have had a very difficult time in managing the gate information all at once. It has been hard to process and I don't want you to become attacked.
Ms. Duque: We talked about something that we can do at the beginning of January.
Ms. Harris: I myself as a resident of Cutler Bay have certain questions that I asked him today about our road on 216 and how it floods at the main entrance of Lakes by the
Bay, not down here.
a great idea.
I think if we do that in January and he is willing to come I think it is
Ms. Duque: The other thing that we also talked yesterday and we really appreciate both of you and Elaine, another question that you had was in reference to some sidewalks with those HOA's. The Town is willing to work with the HOA's so maybe you would like to approach the Town and they provided us a couple of items or things that can be done
in case those HOA's would like to take over the repairs of the sidewalks.
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Mr. Casals: For us the reality is we have 45,000 residents and we go around and do neighborhoods. We have been in here already twice. We have to go into all those older areas that we haven't gone to yet. I have to move it around so one of the things we talked about was we would be more than happy to work with the HOA, treat it just like if they were a utility company, come in with the contractor, get the permit, do the safety, we would even be willing to, I don't even care just to get it done. I have the ability to wave that permit fee whatever that is but we have to make sure it is done to standards etc. etc. We have no problem doing that.
Ms. Harris: Does anybody have any other questions?
Mr. Pacetti: I know that we discussed this with our attorney but speed bumps.
Mr. Casals: Speed humps on a private community have at it. Go get a permit. You  can  put  them  as  high  as  you  want,  as  low  as  you  want  what  have  you.
Mr. Pawelczyk:  Cutler Cay.  More speeds bumps then the state.
Mr. Casals: On public roads we actually did a study for that and now on public roads, certain amount of traffic flows, certain amount of speed, you have to meet certain criteria. The owners around the speed hump have to agree to it as well. So there is a criteria that we have set up for that for those speed humps.
Mr. Quintera: We adopted the Miami-Dade County standards. We did a town wide study and the areas that are warranted for speed humps are in that study. We did a study in the U street regardless would it qualify.
Mr. Pacetti: What about stop signs at the intersections?
Mr. Casals: Stop signs at the intersections reduce the ones that you think are critical, we would be more than happy the County study it on their dime. They will come out with their little strips and count it and see if it warrants a stop sign. If you remember the lights coming out of this development, that was a four year project. We were working with the County for four years just to deal with that issue there and we finally got it done. I think that is a way of slowing it down.  There are big intersections there. I see a couple of points in the U street we will be more than happy to, send us a formal request, email or whatever and we will forward it to the County on their dime. They will study that and they will put out a strip but we have to pick a nice busy season.  You have to pick when
school is in session. We talked about that yesterday.  You can tell when there is no school
7

September 24, 2019
Lakes by the Bay South CDD
in Cutler Bay. So we have to do the study at a certain time. We have no problem pushing for that as well.
Ms. Harris: They go through the horseshoe as if it is the Indianapolis 500 at 45 to 50 mph. There is parents walking their children and their dogs. We had the crash not long ago.
Mr. Casals: I would redo that horseshoe, I would have made it one lane. It is a four lane.  That is where we can work together.
Mr. Pawelczyk: Just so you know and he is talking about this and this is probably cost prohibitive but if you are thinking outside the box, we have a District in another city where the District has a license agreement with respect to their maintenance of their landscaping in the roadways so the District has actually gone in to the city of Coral Springs and taken four lane roads and reduced to two lanes in those areas where they could to slow down traffic. It is not cheap. They did it because they paid off their bonds and they said, well we are just going to do another bond and that is one of the projects was traffic calming on their, it is essentially an old shaped U and it was owned by the City of Coral Springs.
Mr. Casals:  Two perfect examples of traffic calming and pinching the lanes, Old Cutler we wanted to get the town to ten foot lanes but they left it at 12 so you saw Old Cutler back in the day didn't have the center median.  Bill knows Franjo and Cutler Ridge Drive, God bless if you turn at that intersection there with that big tree there.  Gulfstream and Franjo another one.  We know some pinch points there so we go and we actually secured $9,000,000 to do that complete street and that center median is the pinch points.
Mr. Pawelczyk: It is very expensive. This District even to put in a roundabout and you think a roundabout, that is cheap, no, it is like $400,000. By the time you are said and done granted they put pavers in I think it was about $500,000 for a roundabout.
Mr. Casals: I think with stop signs, I think when you forward an email to me put down those pinch points that we were talking about in terms of stop signs but also put pedestrian friendly crosswalks, high visibility crosswalks that gets their attention at that point.  How do they cross over?   During certain times of the day I sit in the middle of the
street and nobody is there around this time or 6:00 a.m. get out of my way.  Right? Maybe
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we can make it a pedestrian friendly with stop signs there and we can help you do it that way.  That might slow it down a little bit.
Mr. Pawelczyk: This might be a good model for Cutler Bay if we decide to let Cutler Bay still own the roads and be responsible for them and maybe they will let us instead of buying the roads let us make improvements to the roads, traffic calming improvement whether they are medians, reducing lane reduction.  Is there a bike lane there?
Ms. Duque: No.
Mr. Pawelczyk: Reducing the lane, adding a bike lane and granted it is more expensive but we have done it by license agreement which just so you know is the City says you can build these improvements based on these approved plans. You still have to go through all the permitting and everything and then once the District completes the improvements, we give a bill of sale to the Town and then the Town owns it but the good thing for the town is they don't have to maintain the median, the curbing, the landscaping, or any extras. The only thing they have to do is maintain the pavement. That might be something that you could look into.
Mr. Casals: Again from my standpoint as Town Manager we will be more than happy to work with you on that. We don't want to be controversial or combative. It is Cutler Bay and whatever we can do to help we will help. Like I said we want to have a meeting with the gate, we will do that. Maybe long term some of those things instead of some other form of conversation for the three communities that are public roads for something else. I am an elected official and I have somebody on the other side of town why are we giving away an asset, kind of what we worked with the District and Lennar for that third gate that never occurred. Remember that third gate we were working hard on that to secure that Linear Park. If you look at 97th Avenue those palms trees are supposed to be the center medians. Lennar built the drainage, remember that used to be like 4 feet underwater. There is improvements community based so we definitely want to work with you.
Mr. Pacetti: What would the requirements be for a pedestrian walkway where the
lights come on and you have to stop?
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Mr. Casals: Yes, there are certain requirements for the beacon lights. There has to be a certain amount of traffic and the flow and then from our standpoint we love those but it is so hard to get replacement parts from the County.
Ms. Harris: They have them at the airport and they also have them in South Miami when I cross over.  They are dead and when a person approaches they light up.
Mr. Casals:  I love doing this kind of stuff so whatever you need.
Ms. Harris: We do appreciate it and look forward.  Thank you so much for coming. Mr. Casals:  Thank you.  Take care.
SECOND ORDER OF BUSINESS
Approval of the Minutes of the August 27, 2019 Meeting
Ms. Duque: Moving forward we have the approval of the minutes of the August 27, 2019 meeting. This is the motion to make any additions, corrections or deletions. For the record I was approached by Michele and on page 19 first paragraph, first sentence should be Board agrees to move forward with removing some unnecessary existing landscape.  Unless there is any other comments a motion to approve those minutes will
take place.
THIRD ORDER OF BUSINESS
Ratification of Third Amendment to Amended and Restated Club
Management
Agreement
with
First Service Residential Florida, Inc.
Ms. Duque:  The next item is the ratification of the third amendment to amended and restated club manager agreement with First Service Residential.  Motion to ratify it
so that it becomes part of today's record will take place.
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Ratification	of	Agreement
for
FOURTH ORDER OF BUSINESS
Construction Services with Ortiz Construction Services, Inc.
Ms. Duque: The next item is the ratification of agreement for construction services
with Ortiz Construction.  Motion to ratify will take place.
Ms. Duque:  Elaine would you like to provide any update?
Ms. Rodriquez: We worked first on the agreement which has already been signed. We are almost done with assigning the permit to the contractor. They expect that will happen tomorrow. Once that happens then I will tell Jennifer when the demolition is going to begin.  We expect that will be about the next week.
Ms. Duque: Just for your information remember that we were charged over $3,000 for permits and all of that. What was brought to your attention by Elaine is just to let us run those permits which we have. Just for your information and ratification for today's meeting we paid the permits and inspection is today.  The amount was $472.69 so motion
to ratify this invoice will take place as well.
Ms. Harris: One question Elaine, does he say about how long he thinks he will take just out of curiosity?
Ms. Rodriquez: Four to six weeks, it really all depends on what happens when they
tear walls open.  Fingers crossed my hope is that we will be done before Juliana leaves.
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On MOTION by Ms. Rodriquez seconded by Ms. Harris with all in favor ratifying the invoice for permits and inspection in the amount of $472.69 was approved.
On MOTION by Ms. Harris seconded by Ms. Rodriquez with all in favor ratifying the Agreement for Construction Services with Ortiz Construction Services, Inc. was approved.
On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor ratifying the Third Amendment to Amended and Restated Club Management Agreement with First Service Residential Florida, Inc. was approved.
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FIFTH ORDER OF BUSINESS
A. Attorney
Staff Reports
Mr. Pawelczyk: Nothing further to report at this time other than what is already on the agenda.
Ms. Harris: I am going to go backwards a second. Do you think it is possible that they transfer?
Mr. Pawelczyk: He mentioned it. I don't know because it is really a decision that the commission has to make. It can be done. Local government can transfer to another local government entity lands or property.
Ms. Rodriquez: I think look into the presentation and what a projection of the cost that they are incurring at this point to manage those roads. Those roads really didn't cost them anything. They didn't incur an expense to acquire their ownership. Right now we are managing the drain system which he wasn't even clear on. The question of the matter is how are much are we going to end up spending. If we own those roads we have to insure those roads and the liability associated with those roads.
Mr. Pawelczyk: It is not really the liability or the insurance costs that ...
Ms. Harris: What do you think Michael, because you have done this before what the cost would be? Would it be better to leave it as it is?  I am asking.
Mr. Pawelczyk: If you leave it as is you don't have the cost of resurfacing but if you don't, if you take it over you can resurface it every five years if you want to maintain your community. Now this is the Turtle Run example. Turtle Run, those people are very active in the community meaning that they have taken every step to maintain their community in a way that the City of Coral Springs is not going to maintain it. We have basically landscape easements or rights to maintain landscaping up and down Turtle Run Boulevard like your U. The medians the COD maintains them. Irrigation, we irrigate. We do everything. In fact we took over through an adopt-a-park agreement, we maintain the park that is just outside the boundary of the District. We do all the landscape maintenance. We do everything in the park except for the bathrooms and the baseball field. We maintain everything in the park. This Board has decided to do it. Now they are different from you because half their assessments come from commercial because it is a mixed use District.  About half their assessments are coming from Walmart and all these
shops that are in the area whereas the rest are residents.  They can better afford it plus
12
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when they paid their bonds off, they for a couple of years, they kept their assessments up there, not the full amount but they had extra money basically. They generated funds for capital improvements.  They are almost 30 years in I think at this point.  They are just in a different situation. It is really a policy decision but you can rest assured that you are going to spend more money if you take over the roads because you are going to do things like I am talking about. Oh well we need to slow the traffic down. The Town of Cutler Bay is not going to do it. They will put in some stop signs because they are $300 each or whatever but they are not going to put in a median and direct it down to one lane and add a bike lane.  They are going to say you do it.
Ms. Rodriquez: I think the decision comes down to deciding if this is something that we explore and not to step on your toes but I started doing it and I dropped it because I didn't know if you were going to address it and the two of us can't be involved. It comes down to cost analysis. What is the expectation of cost and what is the individual burden going to be on those homeowners. The community you gave an example of not only has commercial, they paid off their bonds, however I find that  this COD is a very cost prohibitive burden on every individual homeowner. I have several properties here and often I think about selling them because what I am paying in taxes here doesn't make sense.  Houses I have in much better neighborhoods I pay significantly less.
Ms. Harris: I get all that.
Ms. Rodriquez: But if you're going to be paying at this huge burdensome rate then there is some value to saying you own this road and it is now a private community. So it depends on the number and there has to be a threshold of paying, Ithink every individual is going to be, will bear here if the roads are private but it becomes so burdensome that they really can't afford to live here anymore.
Ms. Harris: Then what good is it.
Ms. Rodriquez: Then it doesn't make any sense because people aren't moving to Isles of Bayshore next to Mount Trashmore because they are affluent. People are moving here because of relatively inexpensive housing. I think it is worth analyzing the cost and definitely an example of what their impact just on the maintenance. We are not talking about going in and upgrading landscaping significantly or reinventing the wheel really or
putting in a $400,000  roundabout  because we wouldn't  be able to afford that.   That
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wouldn't be realistic.  Ownership of those roads definitely would increase the value of our homes.
Mr. Pawelczyk: Now just to clarify something you have said. You are not making those roads private by any means. They are not quote unquote private. That means you cannot restrict people from coming on those roads if the town deeds them to the COD. They are still public but there may be some different readings in the Statute where I am of the opinion, and I have advised my clients that. This District, before us to what they can ask subject to a Town ordinance or anyway their attorney interprets that Statute very liberally because he is a municipal lawyer and he has the best interest of the municipality at heart but we look at it as similar to what Elaine said. Look as long as you are not inhibiting them from coming in, you can ask them 100 questions but you can ask, hello where are you going and if they flip you the bird you open the gate.
Ms. Rodriquez:  The sentiment of the Statute is that we can't stop you from driving
on....
Mr. Pawelczyk: We don't know what the sentiment of the Statute is because that is your interpretation. It is probably not something, I don't think has ever been interpreted from a special district standpoint. No case has been brought up because everybody tries to work it out. The fact of the matter is if you take it to court a judge is going to say no, that is that local government. That road is open to the public.  Sometimes you are going to be like, be careful what you wish for, be careful what you are fighting because you could create badly.
Ms. Harris: I agree with what you are saying because the Statute is open to interpretation. I read it and said this isn't what it says. But we would have to take it to court.   It is too expensive.
Ms. Rodriquez: So the question is if control of the roads are deeded to the COD is it your opinion, then at that point we would still not be able to control access in.
Mr. Pawelczyk: You could not restrict access to the community correct. If Mike Pawelczyk pulls up to any COD gate and I pull up I say let me in, well Mr. Pawelczyk or sir what is your name, who are you going to see? I don't have to tell you. They have to open the gate.
Ms. Harris: So then it is a moot point.
14
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Ms. Duque: We will be in the same position as we are now.
Mr. Pawelczyk: What this is, is the town is saying you can't ask the question. explained to their lawyer and that got passed down to them was that even when Envera was asking the question, it was faster access for a non-resident like myself then it was when the guard was there taking down my license plate. I said it is faster.  I said because he goes around and writes the license plate number down.  I think maybe what we talked about and maybe it wasn't this District, most of the time it was wrong because he was just writing anything down.  I think it still would be a public road.
Ms. Harris: I think it is just best to slow it down for now.
Mr. Pawelczyk: I think that is good idea and I think as your finances become, figure out what you are going to do as you get closer to bonds coming due or I don't know where we are on this but let's say you are doing a refunding of the bonds, this is just an example because I have seen other Districts do it. You have $600,000 in savings by refunding the bonds, now you can either reduce the assessments to all the homeowners or you can take that $600,000 and do a project. Maybe at that point you say ok, we have a speed limiting project that we want to do on your road Town of Cutler Bay. You do it in this way under your parameters. We will do the design. We will pay for everything and then we will give you the improvement when it is over.  Maybe that is something you would do at that time.
Ms. Harris: For right now we are just slowing it down.
Ms. Duque: I will make that direction with the gates.
B. Engineer
Ms. Duque: Under engineer report, nothing to report.
C. Club Manager - Monthly report
Ms. Lora: We have a request from a soccer team and a yoga instructor that has been meeting with community members. She meets by the lake to use our facilities. I explained to her that we often have meetings and events but she wanted to know if she can have approval of the Board to be able to do a weekly yoga class here for free for the
residents.
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Ms. Harris: I read both of the
requests and my biggest problem, I would love to
offer it but it is one of those things that we have to wait till after the renovation because they want to take meeting space on a Tuesday night in this room at 7:00 p.m. when there is HOA meetings going on. It is one of those things Ithink we would be more than willing to entertain after we have the extra room to entertain it in.
Ms. Rodriquez: I agree.
Ms. Lora: The soccer team just so you know, there is only two children on it that belong to the community, the rest are Cutler Bay residents.
Ms. Rodriquez: And what do they want? Ms. Lora: I use the space.
Ms. Harris:  They asked for meeting in a room where they can run a projector. Ms. Rodriquez: They are more than welcome to rent the room when it is available. Ms. Duque: For members.
Mr. Pawelczyk:  The member, one of the kid's parents can rent the facility right?
They can invite guests from anywhere they want.
Ms. Duque: Exactly.
Ms. Lora: I will provide them with the information.
Ms. Harris: None of this can be addressed until we have the space for it which we don't have right now especially with construction starting.
Ms. Lora: We have a second estimate in your packet for the AC replacement for the events room.  I don't know if you have had a chance to review it.
Ms. Harris: Were those two different ones?
Ms.  Lora: One  is a Trane  and  the  other  one that  was  recommended  was  a Goodman.
Ms. Harris: They are all going to include the portion where they are going to patch it back up and everything else?
Ms. Lora:  It is an outside unit.
Ms. Harris:   I say we go with the Trane instead of the Goodman which I never
heard of.
One is more expensive I get you but a Trane you know.  I don't want to get
something that is going to break down.
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Ms. Lora: The Trane is 3.5 tons and the Goodman is 4.0.   Both of them are 16
SEER.
Ms. Rodriquez: What about permits?
Ms. Lora: I can look into that, I wasn't aware that we needed a permit to change the AC.
Ms. Harris: Technically, yes you do.
Ms. Rodriquez: I would love to see another vendor quote the Trane and I don't want to see somebody quoting a unit that is not the exact tonnage of what we currently have.
Ms. Harris: Let's go ahead and see if we can get another Trane quote. Ms. Lora: Do you have any AC vendors that you work with Juliana?
Ms. Duque: I can send you some yes.
Mr. Pawelczyk: I don't know anything about it but you can check into it. He is a Board member at Stonegate Malibu Bay. I will ask him to send information. I don't know anything about his company but he is a good guy.
Ms. Lora: Ok.  Thank you.  That is all for me.  The others items we will discuss in
the workshop section.
D. Gate Updates
Ms. Duque: I think Jennifer mentioned a couple of the issues that she had since the protocol was changed. Most of those items were already addressed by the Town Manager. The only thing that I need at this moment is a direction from the Board and if I am not wrong is to make sure Envera slows down the entrance of the visitor lane. Is that correct?
Ms. Harris: Do we want to say how many seconds we want it?
Mr. Pawelczyk: This is just my opinion but when I get in there before she can say the word welcome, the gate opens. So maybe it would be nice for that message to give people enough information as to them entering the community that allow them to find their way appropriately.  How is that?
Ms. Duque: That time is perfectly fine.  Sounds good.
Mr. Pawelczyk: That is what I think.
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Ms. Rodriquez: I think definitely hearing the message where it takes enough time to absorb it.
Mr. Pawelczyk: It is important for our cameras to record the information.
Ms. Rodriquez: You want to capture the best image possible in the interest of
safety.
Mr. Pawelczyk: You can announce the time but I think my concern is that it is not too much time that the Town is going to say you are obstructing.
Ms.  Rodriquez:
The other thing obviously  because  I am always on pinching
pennies and pestering on this, the contract amount was much lower.
Ms. Duque Don't worry, Ialready mentioned to the Board at the last meeting, I took care of that. We needed to have this meeting to make sure what was going to be the direction so now I will go back to Envera and request the credit and the change of the contract.  I mentioned that at the last meeting.
Ms. Harris: And the extra time, ok.
E. Field Manager - Monthly Report
Ms. Duque:  Moving forward we have the Field Manager report.
Ms. Navarette: Good evening. First of all it is pleasure to be here with you today. You guys can find my information in the field report, Juliana's information also. If you need any assistance we work together so please don't hesitate to contact me.
Ms. Harris: I noticed yesterday when I was coming back from our meeting, I was coming into the community, the new annuals they planted on this side, there was tons of weeds growing up everywhere. I didn't look today when I came by. Has that been taken care of?
Ms. Duque: We talked to Tony and he removed them. I don't know if you noticed but there were some missing annuals.
Ms. Harris: Yes I did. Can you remind Tony not to let it get that weedy especially the ones where you first come in.
Ms. Duque: We will address that with him.
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Ms. Navarette: Landscape was maintained and pest control applied. We had the new annuals installed throughout the community. Sconces were installed also on the guardhouses.
Ms. Rodriquez: They look very pretty.
Ms. Navarette: We have two repairs that were done at the poles at the entrance that were fixed. Somebody hit the poles there. Then we had a light down and a power outage that was reported.
Ms. Duque: Once again this is for record, when we see anything like a light pole that is down we report that to FPL. I make sure I bring those to your attention. Anyone can call FPL and report those.  We are trying to do our extra mile.
Mr. Pacetti: Do you have a number for them? That is special lighting District right?
Ms. Duque: 311 is what you call generally to report them. There is also an app you can download. You can download the 311 app on your phone and that is a way of reporting it. Through the app you need to have the number. Those light poles have a yellow sticker with a yellow number. If they don't have the number it is very difficult because you need to provide an address. Sometimes it is better if you call but that is the way I do it.
Mr. Pacetti: Thank you.
Ms. Navarette: We have a lake report attached from the District vendor. We have also some proposals concerning Lake Management because we have some difficulties with this vendor. Juliana is going to talk a little bit more about it. We have two other proposals.
Ms. Rodriquez: Are we discussing those in the workshop?
Ms. Duque: Yes.
	CDD Manager
	Ratification  of  Hurricane  Preparedness  Clean-Up  Proposal  from Tony's Nursery and Garden
	Gate Meeting with the Town of Cutler Bay Representative Updates Ms. Duque:  Just for your information and as you recall I worked together with

FEMA and mapped their  protocol and their  requirements when we  have a hurricane storm.  There are certain items that they require you to have.  That was the experience I
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went through with Irma. One of them is the hurricane price list for the pre-clean up. We need to make sure that this in in place and it needs to be signed by the District. It is not only the contract that they will take into consideration when they are giving up reimbursement for that specific vendor, there is also this clean-up agreement that they need to see. The prices you are seeing are very fair.  They are pretty much the price that is used through the entire Florida state.  That is what FEMA sees that actually the vendor is not taking advantage of us. They are using certain prices. This was actually before Dorian.
Ms. Harris: Is this for the whole year? Ms. Duque: The entire year.
Ms. Harris:  So in June we will do another one?
Ms. Duque: Yes. It is better to have it up-to-date because in terms of prices they can change but we are following FEMA's recommendation and we will make sure we have this in place. We do have it already for our clubhouse and our field.  So a motion to
ratify the Hurricane Preparedness Clean-Up Proposal from Tony will take place.
Ms. Duque:	The  next item is the gate  meeting with the Town  of Cutler  Bay representatives.  The updates were given at the beginning of the meeting.  Now we are
going to workshop section.
Segment II - Workshop Section:
(At this time the Board went into a workshop meeting to discuss the following items.
No actions were taken)
A.
B.
Update on Clubhouse Interior Renovations
Discussion of Pressure-Cleaning and Painting the Entrance Gatehouses and Consideration of Proposals
Discussion on Outdoor Gym Equipment Repairs Discussion on Any other Projects and Workshop Items
C.
D.
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Segment Ill:
SIXTH ORDER OF BUSINESS
Authorization
or	Approvals
Requiring Items Workshop
Board
Action
for
Discussed
During
Ms. Duque: We are back at our meeting. The next item is Segment 3 which is authorization or approval requiring Board actions for items discussed during the workshop section. The first item was the Tutoring Program. I will reach out to the Tutor and make sure she follows up with the recommendations from the Board. The next item was the ratification, the new list for the items that will be disposed. They need to be in our November meeting so that we can ratify that list. The next item I will need a motion from the Board to approve pressure cleaning and painting of the two guardhouses in the amount of $3,375.
Mr. Pawelczyk: With the understanding that proposal will be included as part of the
agreement we previously approved.
Ms. Duque: The other item discussed was the outdoor gym equipment maintenance and repairs. The Board would like to see more estimates. We will bring those back to our next meeting. The next item was the District Manager presented some lake proposals to the Board and there was a couple of discussions in reference to the lake and lake maintenance. We will keep this item for future discussions if necessary. The next item is the new gym equipment proposals. As per the Board of the Supervisors this item will be discussed after the renovation. The next one was the discussion about the clubhouse access cards. The Board has indicated for the clubhouse director to make sure members know that October 15 will be the last day to get their cards. If members don't have their cards, access will be denied.   The next item was a discussion about
landscape company truck that hit by the Envera arm. As per the Board of Supervisors
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ON MOTION by Ms. Harris seconded by Ms. Rodriquez with all in favor accepting the proposal from People's Choice to pressure clean and paint two guard houses in the amount of
$3,375 was approved.
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direction, Jennifer please contact Envera
with the resident or the landscape vendor.
and make sure they address this item directly
SEVENTH ORDER OF BUSINESS
A.	Approval of Check Run Summary
Financial Reports
B. Balance Sheet and Income Statement
Ms. Duque: The financial reports.  Tab A is the approval of check run summary and Tab B is the balance sheet and income statement.  Unless anyone has any questions
about it a motion to approve those will take place.
EIGHTH ORDER OF BUSINESS
Supervisors
Requests
and
Audience Comments
Ms. Duque: Is there any Supervisors requests?
Mr. Pacetti: Is it possible to look into what they were talking about as far as the stop signs?
Ms. Duque: Yes. I will look into that Bill. Yes. Other Supervisor requests? Not hearing any we have audience present today.  Is there any audience comments?
A resident:  This is very entertaining.
Mr. Pawelczyk: You are the first to ever say that.
A resident: I own a pest control. We have about 80 customers in the community. We all have been dealing with a lot of rats in here. I sealed several buildings with rat issues. She started saying why don't we do these communities. I said we should look into it. I have six trucks and a small company. I moved here to Florida four years ago. I have been in the industry for 20 years. I have so many communities here that I have so
many customers so Ithought maybe I should come here.  If I am dealing with rats in these
people's  homes,  why  not  start  doing  the  common  areas?
We  are  going  to these
communities more.  We thought we should start looking at the common areas for pest control of rats.
Ms. Duque: For the record, what is your name again?
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A resident: My name is Butch. My company is Proterra Pest Control.
Ms. Duque: The question is when you talk about pest control, is it only rats or do you have?
Butch: Yes I do pest control. I don't do fertilizing so it is mostly rats, bugs and I do common area treatments. Sometimes with certain communities though they need the 200 gallon trucks. I am more natural organics. I use more granular and things that are better, health-wise it is better.  I noticed when I moved here four years ago from California is that they are really happy with 200 gallons spraying everything.   I don't like a lot of
chemical stuff.  I am big on health so I do use more organically, more natural.
Ms. Duque: Maybe I can exchange business cards with you and see if there anything we can bring back to the meeting to the Board.
Ms. Navarette:  I mentioned that they can send us an email presentation.
Ms. Duque: Ok we will do that.  Thank you so much for your comments.
is
Adjournment
NINTH ORDER OF BUSINESSS
ChairmanNice Chairman
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On MOTION by Ms. Rodriquez seconded by Ms. Harris with all in favor the meeting was adjourned.


