




MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, May 24, 2022 at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Ana Jo
Dorothy Morales Margaret Coon William Pancetta

Also present were:

Ben Quesada Scott Cochran Jennifer Lora Janine Ferreiro Jesus Lorenzo John Kessler Pedro Hernandez
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary



Government Management Services District Counsel
First Service Residential First Service Residential GMS
FMS Bonds (via telecommunication) Bond Counsel (via telecommunication)

FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Mr. Quesada called the meeting to order and called the roll and led the Pledge of Allegiance.
Mr. Quesada: Before we move onto anything else on the agenda, we have Item #4 on your agenda, which is consideration of an agreement with FMS Bonds. We have John Kessler and Pedro that want to speak to you about the current term sheet which our office just received yesterday.
Ms. Harris: We are just going to move ahead if everyone is ok with that?
Mr. Quesada: Gentlemen, sorry for the technical glitch. Can you hear me? We already started the meeting. We are ready for anyone who wants to start. I just want to state for the record we are talking about the ground lease agreement and the refinancing of that bond. Gentlemen, the floor is yours.
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Mr. Kessler: This is John Kessler. Pedro are you on yet? He is your bond counsel.
Hopefully, he will be back on here shortly.
Mr. Hernandez: Yes.
Mr. Kessler: Ok thanks. Hopefully, you can hear me ok because I hear an echo. Previously a few months back we presented to the Board and explained that you have these bonds outstanding. They were used to finance the COD acquisition of the Clubhouse, and they were callable, meaning they could be refinanced for savings. At the time, we had shown you a presentation where we thought we would have to issue new bonds. We have been successful actually in obtaining a bank, getting a bank interested in actually providing a loan to the COD instead of having to go through the process of issuing new bonds, which is a much more straight forward streamlined process. Before you, you should have a term sheet from South State Bank. The interest rate on the term sheet is 3.85%, which based upon the market conditions today, is a very attractive rate I would say. If this term sheet you are in agreement with, we suggest you execute the term sheet. The District would then be locked in at the rate and we would come back at the June meeting and approve some documents with a closing date of the bonds in early August, August 3rd. We just completed another transaction with South State and with your bond counsel. I think Pedro can attest to the fact that it has gone very smoothly so far. I guess with that I want to highlight one other thing. On the summary you should have before you, which is similar to what we provided before, it shows an annual debt service reduction of 16%, which is $265,000 a year, and over the remaining life of this loan would be $5,300,000 in savings to the District through 2042. Again, as you can see, we are not extending the maturity date on these bonds. Any questions?
Ms. Harris: You said the call date is August 3rd. This is Michele. Do I need to be there for that?
Mr. Kessler: No. The closing date on the loan would be August if I misspoke. The bonds we are, at the June meeting, we are going to present the documents and we are actually going to execute the documents at that meeting. There may be some follow-up documents that need to be signed after that but the closing date on the loan would be August 3rd.
Ms. Harris: Ok, thank you. Anybody have any questions? No questions.

Mr. Kessler: Ok terrific. We would just need you to obtain the signature, send it back to us if you could after the meeting. We will send it off to the bank and then Mr. Hernandez will proceed with preparing a resolution and documents for the Board.
Mr. Quesada: Ok thank you gentlemen. With that being said, do I have a motion for consideration of the agreement with FMS Bonds Municipal Bond Specialist for Underwriter Services & Rule G-17 Disclosure?

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, consideration of agreement with FMSbonds Municipal Bonds Specialists for Underwriter Services & Rule G-17 Disclosure was approved.


Mr. Quesada: The second item you have before you is a consideration of the term sheet, which is what we just discussed the terms of the refinancing for Series 2012 bond refinancing. Do I have a motion?

On MOTION by Ms. Jo seconded by Ms. Coon with all in favor, consideration of Term Sheet for Series 2012 Bond Refinancing _ViJ_a_s_a p p_ro_v_e_d_. 	 _


Mr. Quesada: Thank you for your time, gentlemen. We will send you paperwork as soon as the meeting is over.
Mr. Kessler: Thank you.
SECOND ORDER OF BUSINESS	Approval of the Minutes of the
April 26, 2022 Meeting
Mr. Quesada: Going back to the agenda, Item #2 is the approval of the minutes for the April 26, 2022 meeting.
Ms. Harris: I have a couple of things. I have to find them. On page 6, well really all throughout the whole paragraph, it is typed West Chester as if it is two words. Westchester is the name of a city. It is one word. On the last one where it says "Hall Way" it is "Coral Way". Just in case anybody reads it, and they want to go look for it. On page 10 under Ms. Harris, it says this is what really got me last year. It should say "I know that they are putting a ring on the boot of the tree". Anybody else have any corrections?

Ms. Lora: On page 21, on the line where it says increase our budget from $500 to
$600, it should be "we have funds from the party renters". Instead of we have a big pool of party renters, it would be "funds" from the party renters. Then the page after it where it says Ms. Lora wasn't audible at this time. It is "Recrea's Red Button Experience".
Mr. Quesada: Thank you.
Mr. Cochran: On page 18 the final entry under that one it says "Mr. Cochran" that should be "Mr. Quesada".
Mr. Quesada: Got it.
Mr. Cochran: The only other one is on page 28. If you go about halfway down the page, the paragraph Mr. Quesada the second line the word "not" should be between they are "not" pursuing. That is all I have.
Ms. Harris: Any other corrections?
Mr. Quesada: Any other comments about the minutes? Do I have a motion to approve the minutes for April 26, 2022 with changes to page 6, 10, 18, 21 and page 28?

On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor, the Minutes of the April 26, 2022 Meeting with stated changes were approved.


THIRD ORDER OF BUSINESS	Consideration of Resolution
#2022-5 Designating Ben Quesada as Assistant Secretary
Mr. Quesada: The third item of business you have before you is a resolution from our office for just while Julianna is away to help expediate some of the signatures and some of the official business that we keep moving between meetings. You have before you Resolution #2022-05 designating Ben Quesada as Assistant Secretary. Do we have a motion?

On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, Resolution #2022-05 Designating Ben Quesada as Assistant Secretary was approved.
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FOURTH ORDER OF BUSINESS
 Consideration of Agreement with FMSbonds Municipal Bonds Specialists for Underwriter Services & Rule G- 17 Disclosure
(This was discussed earlier in the meeting)


FIFTH ORDER OF BUSINESS	Consideration of Term Sheet for
Series 2012 Bond Refinancing
(This was discussed earlier in the meeting)


SIXTH ORDER OF BUSINESS	Staff Reports
Attorney
Mr. Cochran: Good morning, everyone. A few things to discuss with you all. Since the last meeting, we worked on the holiday landscape lighting agreement with Light Er Up, so that is in the works. Also, as you all approved at the last meeting the swim program for swim lessons here at the Clubhouse, doing that agreement. I looked into one of the things that came up at the last meeting was allowing the Clubhouse to be used as a polling place for the special elections, for primary elections and the general elections. I did look through the file and talked with our attorneys to get that confirmed, Mr. Cochran was in audible at this time. Then, for example, Section 5 provides that if the District elects not to purchase the machine or renew the lease at the end of the 60-month term, the District has to return the equipment at its own expense fully insured to a location within the continental US specified by ABT. In other words, they could say you have to send to the thing to Washington and we would have to pay to send it to Washington State. Section 12 provides ABT is not responsible for any losses, damages, injuries, etc. caused by the equipment or its use and requires the District to indemnify
Mr. Cochran was in audible at this time but transitioned from discussing the availability of the Clubhouse for the elections to discussing the copier agreement.
Mr. Cochran was inaudible at this time. For any claims arising out of the use of the equipment. Typically, if we are going to afford indemnity at all, it would be a mutual indemnity provision that provides equal rights to both sides. Here it is all one-sided. Then

Section 14 provides the District shall keep the equipment insured and carry liability insurance in the amount of $2,000,000. I don't know what our current liability limits are, but $2,000,000 seems like a lot. Anyway, I just wanted to point those out. They are not unusual for a copier/printer lease. We have dealt with these kinds of agreements in other Districts, so it is not unusual from that standpoint, but it is something, as District Counsel I just wanted to make you aware of, that if you do agree to it, those are the terms that you are agreeing to. They are not typically terms that we would negotiate but certain types of vendors you don't have a lot of choice. If you want to lease that type of equipment, you can shop around. You are probably going to find similar types of terms with others. It is up to the Board. I just wanted to make you all aware of that in terms of the·agreement.
Ms. Lora: It is the same exact agreement that we signed the last time with the same company. The same company that we have had in the Clubhouse for years.
Ms. Jo: This one is for five years?
Ms. Harris: I am not happy with it. It basically says we have to pay machine rates; they don't care.
Mr. Cochran: And again, the local company. I am sure they will work with you to work on that issue, but like I said, it is kind of like with a car lease. If you get into an accident with your car, you still have to pay the company that bought the car. That is why it is very one-sided, because from their perspective, all they did was buy a piece of equipment and they are leasing it to other entities. They have no hands off, they are just like we need to get our payment back because we are the ones that bought the equipment. I understand why they do it the way they do it, but I just wanted to make sure you all are aware of that. I know just from history wise these kinds of issues were looked at the last time. I don't know how much of it was discussed at the meeting, but I did see emails between Mike Pawelczyk from our firm at the time and either Juliana or Luis and Jennifer. Management was aware of these things, and they were being discussed at the time. I just wanted to make the Board aware of it. Like I said, it is up to the Board.
Ms. Ferreira was inaudible at this time.
Ms. Harris: Let's do that because I am not comfortable.
Ms. Jo: The previous ones, at least, it was a shorter term because if we might encounter the same issue, we might have to consider a shorter period of time, so at least
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we are not locked in at 5, but maybe 2 or 3. At least let's consider what Janine has just recommended to see how it goes.
Mr. Cochran: Again, it was just something I wanted to bring up. That is all. The only other thing I wanted to mention, since we are late in May, is you all should be getting your Form 1 pretty soon or in the next couple of weeks and submit those Form 1 Financial Disclosures by July 1st. Just a heads up on that. Also, for the general election the qualification period is coming up June 13 at noon through July 17 noon. Just a reminder for the seats that are up for that general election to qualify for that.
Mr. Quesada: If you have any questions, reach out to me and our office will walk you through the process.
Mr. Cochran: That is all I have unless anyone has any questions. Mr. Quesada: Thank you Scott.
	Engineer - Discussion/Updates on Stormwater Management Needs Analysis Mr. Quesada: Next week you guys should have an update on the Stormwater

Management Needs Analysis. It is due by the end of next month. I know your engineer has been working on it. Just so you know, it is not just the engineer but there are people at GMS as well that are collaborating with the engineer to finalize that report, so as soon as we have an update, I should have something for you at the next meeting.
	Club Manager - Monthly Report

Ms. Lora: We finally got our permit approved for our playground. We are going to be receiving a copy of the permit card and then the delivery and installation date from the company. Once we get the delivery and installation date, I will coordinate with Ecolawn and Mayfair for the removal of the set we have and then the mulch. We are scheduled to have a paint night on June 3rd. If anybody would like to join us, we have a couple of spaces left. Our pool party is completely full. We have no more space. We limited it to 200 people. The blinds were installed in the windows of the guardhouse. Ms. Lora was inaudible at this time. We completed the migration from our phone lines to Comcast from AT&T. Our Zumba classes started last Saturday. She had two participants, but she is hoping that she will start having more.
Ms. Harris: For the record, Dorothy Morales just joined the meeting. Ms. Coon: Jen, question, the paint night is 21 and up?
Ms. Lora: Just because we will be serving wine and we don't want to have minors.

Ms. Jo: Did you get responses to see which one? Ms. Lora: The first option.
Ms. Jo: Everyone liked the first one?
Ms. Lora: I put it up to the instructor's recommendation. Ms. Jo: Ok.
Ms. Lora: Our swimming lesson agreements are pending signature. Michele already signed one. I received an update from Light Er Up. He sent back the signed agreements to us, but I haven't received them yet because he sent them in the mail. As soon as we get them, I will call you Michele, so you can sign them.
Ms. Harris: Did he talk about inside at all?
Ms. Lora: Yes, we are going to switch out the swags. It is going to be a snow theme where you have a 12-foot tree set up by Light Er Up, Miami.
Ms. Jo: And he is going to install the banners that we have. It is going to go according to our theme colors for the outside.
	Gate Updates

Ms. Lora: We received a total of $300 reimbursement for two gate hits from U Haul. I received a call from one of the persons that I sent a letter to refusing to pay. He was driving a work van from his employer. At 4:33 in the morning, he didn't stop, so he hit the exit arm. I haven't got a call, so I have no one to provide the video to. If they do so, I will have it ready for them.
Ms. Harris: Was it a resident?
Ms. Lora: Yes.
Ms. Harris: So, Scott, what can we do if anything?
Mr. Cochran: If the resident is refusing to pay for the gate hit, I would have to look at the gate facilities rules to see. I can't remember if it mentions anything about a suspension of club privileges. There might be something in there where if they are delinquent in paying a fee or something related to the District's privileges could be suspended. Those would typically be your most cost effective, I guess, recourse. Obviously, you could proceed legally, but given the amount at stake, it probably wouldn't make a lot of sense. Let me see, I am on the COD website now, so I will take a look at them and get back to you.
Ms. Harris: If not today, just get back to Jen. We can always send a letter.
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Mr. Cochran: Yes, sure.
Ms. Lora: During the month of May, we also collected a total of $3,175 for Clubhouse rentals, which brings our total to $6.435.
Mr. Quesada: Nice.
Ms. Lora: I don't have anything else to report unless you have any questions?
	Field Manager - Monthly Report

Mr. Quesada: Under the field manager, Jesus?
Mr. Lorenzo: Good morning, everyone. To keep it short and brief, the annuals we are keeping an eye on the ones that they stole. Aside from that, they all look good. We are keeping an eye on the Royal. The area where the boats come in and out of the easement is intact and good to go. The lakes are fine. There was a gator reported by a resident. We followed-up with the same ticket number and they are insuring us that someone will be dispatched. That is in the horseshoe lake. Aside from that, I really have not much else to report. The storm drains were cleaned and completed effective May 4th. Juliana has prepared a report that will be in the next meeting's agenda. I included a copy of pictures. There was an incident where there were vehicles parked on the horseshoe. It was reported by a resident. We do not have enforcing powers but included in the report we reached out to the HOA manager outside of that community to raise awareness of the vehicles and hopefully prevent further vehicles from parking on the horseshoe. I have nothing else to report unless there is anything from you guys. Ana reported a light out by the palms on the entrance at 88th. That already has been reported to the electrician. It is under warranty. Just the labor won't be under the warranty. There will be cost for the labor.
Ms. Jo: Has it been fixed already?
Mr. Lorenzo: It has not been fixed yet.
Ms. Jo: Last night I passed by, and it was on. Mr. Lorenzo: It is on?
Ms. Jo: Yes. In this case, I guess you need to check at night to see. I was not sure if it was the entrance at 88th or 93rd? Last night I came in through 88th and it was working. I do recall that one of them was off. We just have to double check if it is 93rd or 88th, please.
Mr. Lorenzo: You got it.

Ms. Harris: For the record, on the horseshoe one of my neighbors was pulling out of the Cove, the car in front of her was pulling out of the Cove and was pulling into the lane and another car was coming thinking the car parked in the horseshoe was moving and it wasn't, and it was almost a major accident that she witnessed. We cannot do anything as a Board because it is not our road, but if anybody sees anything parked as a resident of the Isles at Bayshore and if your neighbors say anything please have it reported to the non-emergency Cutler Bay number, which is what was done with this one. The officer basically said that they give out a citation the first time and the second time it is citation and a tow. Like I said, there was one last year with a Texas plate that we pulled out and there was a car pulling out of the Courts and all of a sudden the car was parked there, and he had to slam on his brakes.
Mr. Quesada: Hopefully, people will learn once they start getting tickets.
Ms. Lora: I sent an email to the manager for the community to ask if maybe she could reach out to her residents through a blast email to tell them to please not park on the horseshoe.
Ms. Harris: It is just concerning but I know there are four of us who are on that side, so if you see it not as a Board member but as a resident of the Isles of Bayshore, you can call.
Ms. Coon: There was also where they have been parking right there, there is a major grease stain.
Ms. Harris: Yes, we noticed that. Mr. Quesada: Thank you for that.
	COD Manager- Update on Holiday Lighting with Light Er Up

Mr. Quesada: Moving to COD manager I don't have much to cover. You pretty much covered it in your report Jennifer and Ana, with your update. Just wanted to have here an exhibit for you all the Light Er Up final proposal. It came out to $57,255. We double checked with our AP person because of the negotiating of our Board and Jennifer, who continues to do really well with the Clubhouse budget. It shouldn't cause any issues. You guys are good to go with the interior upgrades. As soon as we get the final renew on that, we will let everybody know.
SEVENTH ORDER OF BUSINESS
Approval of Check Run Summary
 Financial Reports

Balance Sheet and Income Statement
Mr. Quesada: Financial reports. Approval of the check run summary, balance sheet, and income statement.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, the check run summary, balance sheet, and income statement were approved.



EIGHTH ORDER OF BUSINESS	Supervisors Requests and
Audience Comments
Mr. Quesada: Any Supervisors requests or audience comments? We no longer have an audience.
Ms. Harris: Jennifer and I had talked to you about this on the phone. I want you guys to start getting going because our contract with them expires in September. I know how long this will take.
Ms. Ferreira: Jennifer already provided to me information. I just wanted to know exactly what services you would like to include in your proposal and if you wanted to include janitorial?
Ms. Harris: Give us a contract with both because our budget starts around that time, so we will see where we can go. I know the Florida laws take effect as well. What she is saying is, because of the staff, here, we kicked the ball down the road a little bit as far as raising employees' pay. It is nothing we can actually do. We can't approve their pay. We have nothing to do with their pay. They are not our employees, so their benefits, nothing has anything to do with us, but what FSR is saying is that if they raise them, then our costs are going to be raised.
Mr. Quesada: I have gone through some of these already. It doesn't matter if it is club, landscaping or any other service provider in the District, everything is going up. The thing I would say to you, and obviously, we have no control of what they are being paid, but something along the lines of a cost-of-living increase, something along those lines. If that is what is going to be discussed and proposed, I would frame it that way and let the Board review it and see if we can discuss it.
Ms. Harris: We are not allowed to decide on anybody's salary.
May 24, 2022
Lakes by the Bay South COD

Lakes by the Bay South CDD
May 24, 2022

12

13


Ms. Ferreiro: I know there was a discussion before with Damaris. That is why I didn't know if you guys wanted to continue with what she said.
Ms. Harris: We understand as a Board that the cost of everything is going up. Therefore, we are all anticipating an increase in your costs as well. Your costs are increasing, then we understand that. We are going to have to keep it within control of our budget and our numbers to make sure we don't pass too much onto our residents as well. We understand that everything is going up in cost.
Ms. Ferreiro: I was just having a discussion this morning in our meeting and part of the discussion was, are we retaining the employees that you currently have versus having outside people demanding a certain pay for them to work?
Ms. Lora: We had a turnover of a few employees.
Ms. Harris: I get that your costs are going up and then you are not going to just eat them. You are going to pass them. I understand that as long as it is not phrased in anyway, because we have no control.
Ms. Jo: In this case, what is it at because last time I checked and heard on the news we are talking like 8% CPI?
Mr. Quesada: I would have to double check. Ms. Jo: It is really steep.
Ms. Ferreiro: And also, they are going to increase in 2024 of the minimum wage. Ms. Harris: That is your all's problem, not ours, but we understand.
Ms. Jo: What about the issue of the cleaning lady, because we have been trying to incorporate that as long as the numbers work for both sides?
Ms. Lora: Scott, were you able to check the non-compete clause that supposedly the janitor has with her company with ASI?
Mr. Cochran: I am sorry. I don't recall being asked about that. A non-compete with First Service?
Ms. Lora: No with ASI. The idea was to see if we could include janitorial in our services.
Mr. Cochran: Ok.
Ms. Harris: Give me the one contract. I am the point person on that, so maybe one contract with just what we have now and one with adding the janitorial services and then the Board will make that decision.

Mr. Cochran: I can look into that.
Mr. Quesada: I have some creative solutions, but I think we have to wait to hear from Scott first on some things, then we can talk about that.
Ms. Lora: It is very rare that a janitor has a non-compete. Mr. Quesada: I know.
Mr. Cochran: Even if there is one, I don't know if it would be necessarily enforceable. Typically, non-competes are where there is, they are generally disfavored because it interferes with parties freedom to the contract and usually it has to be supported like some type of special skilled kind of things like doctors or people that have specialized experience and training. I will take a look and see.
Ms. Harris: One other thing, I do want to mention the front desk staff had a problem the other day with a resident who did not have a card. It was on the weekend and was very rude and that is an understatement. The Board does require that they have their physical card with them. I talked to Jen about it and told Jen to send her a warning letter that kind of behavior can't be tolerated. We can't do this to anybody here. It is just not right.
Ms. Lora: I actually met with them and spoke to them in person.
Ms. Harris: You did?
Ms. Lora: I did. They are regulars. They come here often. I spoke to them in person, and I told her that she was out of line, and we weren't going to tolerate their insulting the employees and cursing at them and whatever. We had an exchange. It was back and forth. We have a solution possible to see if we can consider allowing people to take a photograph of their card and if you don't have your card with you and show the physical card as long as I can see your face on the photograph of your card with the barcode, then we can verify that it is you. Instead of going through the expense of putting in technology like facial recognition. We can try to do it that way.
Ms. Harris: Kind of like what I do with my boarding pass. I take a picture of it and scan it.
Ms. Lora: If you don't have either, then you can't come in. If you don't have it on your phone or you don't have the physical card.
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Ms. Harris: The only question I would have is, would we have to change our rules to do that? Would we have to go through the whole rule process to allow residents to do a picture on their phone?
Ms. Lora: You are still presenting the card.
Mr. Quesada: Is that the manager's discretion?
Mr. Cochran: I would need to know the language in the rules to see specifically the access control stuff. It might be something that you could change in the way of access control is implemented without changing the language in the rules, but I would have to see what the rules say on that.
Ms. Coon: It is different from like working in a restaurant when I have to card someone to make sure they are 21. I need the physical card. We will not accept a picture on a phone. That is more a legality type of thing or company policy.
Mr. Quesada: From my experience, every District is unique. They make their own custom rules, but there is typically something along the lines in most of the Clubhouse rules that I have read about managers having usually some discretion when it comes to the enforcing of the rules. Ultimately, again, I haven't looked into it if you want to be safe, but if you are making a judgement call and you have evidence of a card, and it proves membership that may fall within that language.
Ms. Harris: There has to be a clear physical picture. If the kids can't see it or if they can't decide exactly, then they won't be granted access.
Ms. Jo: Then you will have people say can't you see it?
Mr. Pacetti: Jennifer, how often does that happen that somebody doesn't have their card?
Ms. Lora: That we turn them away, I would say at least two or three times a day.
Mr. Pacetti: So, the system obviously is not set up to where you can pull a picture up on your computer?
Ms. Lora: We can. We have approximately almost 5,000 access cards in the system since we implemented the new access card. The thing is, we require the physical card to be presented to be able to come in. I can also look them up on the computer on the software and say ok you are so and so and see their picture on the computer.
Mr. Pacetti: Did the young lady look at the computer?
Ms. Lora: We can't because they have to present their card.

Ms. Harris: The rules state they have to present their card. The reason we went that way was because if you have two or three a day now with people knowing they have to present their card, can you imagine if they didn't have to? There would be a line out the door.
Ms. Lora: Not only that, we used to have a sign in sheet before I got here that you would come and just put a random name, a fake address on the paper and come and use the gym or the pool and then everybody would come into the Clubhouse. We had no control of it. That is why we did the card system, and we eliminated the sign-in sheet.
Ms. Jo: I forgot my ID, and, in this case, I cannot complain because those are the rules. I need to comply.
Ms. Harris: If they do the rules, it should be with everybody. Ms. Jo: That is the way it should be yes.
Ms. Harris: I am very proud that they did that. Ms. Jo: I agree, no complaints.
Ms. Harris: It is up to you guys what you guys want to do. I am just bringing it to your attention.
Ms. Jo: I would leave it because we have come so far for us to loosen that rule, I don't think so. People should comply. What was the lady's reaction when you talked with her? Was she even calmer? Did she understand?
Ms. Lora: She understood. She apologized. She denied for the most part using certain language. The bottom line is that there was an exchange and she perceived that the employee was being rude because she told her no, but that was not the case. It is just that everybody has a different way of communicating. She comes across as a little stern and the guys are little bit more smiley when they say no, so that is where the issue is.
Mr. Quesada: Was the resident apologetic?
Ms. Lora: Yes and no. You know how it is. Ms. Harris: Anything else?
Mr. Pacetti: I was just curious, the young lady that got yelled at, how old is she? Ms. Lora: 23?
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Mr. Pacetti: I don't know. I would have reacted and asked him how they would have liked it if it was his daughter being chewed out like somebody like that. We know it is a lack of respect.
Ms. Lora: We try to deal with it the best that we can but sometimes it is a bit difficult.
Ms. Harris: I did talk to Lindsay but when someone starts to yell at you, and you told them the rules. Just remove yourself temporarily from the situation. Just go into the office.
Ms. Lora: I asked her not to engage with them if possible if somebody is at the desk at the same time. Let them tend to them.
Mr. Cochran: With the gate question, I was able to get the gate facilities and look at it. It is a very detailed procedure, but the bottom line is, if you send the right type of letter with all the information, and you have either video, eyewitness or documentary evidence that the particular person or vehicle caused the damage to the gate facilities, and they don't pay within the 30 days that you send the letter you can deactivate their gate access cards. If they have an access card or transponder thing, you can deactivate that or you can suspend Club privileges. I would say management and club manager look carefully at the language of the rules because it is a pretty specific procedure that has to be followed and what the letter has to include in it and things like that. Those are basically the teeth for enforcing it is deactivating gate cards and suspending Club privileges if they don't pay.
Mr. Quesada: I have a request for First Service for the Clubhouse contract, and we will look into the janitorial agreement with the clubhouse. Any more requests or comments?

NINTH ORDER OF BUSINESS	Adjournment


On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, the meeting was adjourned.
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