




MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A telephone conference meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, September 22, 2020 at 6:30 p.m. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the following call-in information 1-872-240-3412 Access Code: 288-929-437.

Present and constituting a quorum:

Michele Harris Bill Pacetti Ana Jo
Dorothy Morales Also present were:
Juliana Duque Andressa Navarette Vanessa Steinerts Jennifer Lora Carmen Carrero Several Residents
 Chairman (via telecommunication) Vice Chairman (via telecommunication)
Assistant Secretary (via telecommunication) Assistant Secretary (via telecommunication)


District Manager (via telecommunication) GMS (via telecommunication)
District Counsel (via telecommunication)
First Service Residential (via telecommunication) First Service Residential (via telecommunication)


Segment I:
FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order and called the roll.


SECOND  ORDER OF BUSINESSS	Approval of the Minutes of the
August 25, 2020 Meeting
Ms. Duque: The next item is the approval of the minutes of the August 25, 2020 meeting. This is the moment to present any additions, corrections or deletions to those.
Ms. Lora: I have some comments Juliana.
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Ms. Duque: There is one comment that is on page 1, Carmen Carrero's last name was spelled wrong.
Ms. Lora: And on page 7 too it also needs to be corrected.
Ms. Duque: Is there any other deletions or corrections to the minutes? Not hearing any, a motion to approve them will take place.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, the minutes of the August 25, 2020 meeting was approved.


THIRD ORDER OF BUSINESS	Public	Hearing	to	Adopt	the
Rules
	Motion to Open the Public Hearing

Ms. Duque: The next item is the public hearing to adopt the rules. A motion to open the public hearing.
On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, the public hearing was opened.


	Public Comment and Discussion

Ms. Duque: Is there any public comment or any discussion from the Board in terms of the rules and regulations? Just for the record of the meeting I would like to mention that this item has been discussed in a prior meeting.

	Consideration of Resolution #2020-04 Adopting Rules

Ms. Duque: The next item is consideration of Resolution #2020-04. A resolution . of the Board of Supervisors adopting to revise the Isles of Bayshore Club Rules and Regulations relating to the guests and guest passes, personal trainers in club facilities, presentation of membership cards, payment of club assessments and dues and pool rules among other necessary changes incorporated in Exhibit A. Also adopting the amended and restated schedule of hours of operation, dues, fees and charges, areas and fees for rental, rental policies, procedures and regulations providing for revisions to each of those categories and for a new rate schedule, attached and incorporated as Exhibit B. The


Resolution has been prepared by our District Attorney Vanessa.	Unless there is any other questions, a motion to consider Resolution #2020-04 will take place.

On MOTION by Ms. Morales seconded by Ms. Jo with all in favor, Resolution #2020-04 Adopting Rules was approved.


Ms. Duque: A motion to close the public hearing.

	Motion to Close the Public Hearing

On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor, the public hearing was closed.




FOURTH ORDER OF BUSINESS	Consideration	of	Engagement
Letter with Grau & Associates to perform the Audit for Fiscal year Ending September 30, 2020
Ms. Duque: The next item is we have received a letter from Grau & Associates to audit the financial statements of the governmental activities in each major fund including the related notes to the financial statements of the Lakes by Bay South Community Development District for the fiscal year ending September 30, 2020. Their fee has been explained in a prior meeting and presented. It will not exceed the $4,600 unless there is of course any change in activities by the District which will result in additional audit work.
Motion to consider the engagement letter with Grau & Associates to perform the audit for the fiscal year ending September 30, 2020 will take place.
On MOTION by Ms. Jo seconded by Mr. Pacetti with all in favor, the engagement letter with Grau & Associates to perform the audit for fiscal year ending September 30, 2020 was approved.


FIFTH ORDER OF BUSINESS	Ratification of:
	Small Project Agreement with McGrath Pools, Inc. for Replacement of Clubhouse Swimming Pool Mechanical Systems

Ms. Duque: The next item is ratification of seven different agreements. Those agreements have been discussed and approved by the Board in prior meetings. I am presenting them today for ratification so that they become part of today's meeting. I am going to recite each one of them and I will ask for a motion from the Board. The first one is the small project agreement with McGrath Pools, Inc. for replacement of clubhouse swimming pool mechanical system. A motion to ratify.

On MOTION by Ms. Jo seconded by Ms. Morales with all in favor, accepting the Small Project Agreement with McGrath Pools, Inc. for replacement of clubhouse swimming pool mechanical system was approved.



	Small Project Agreement with McGrath Pools, Inc., for Replacement of Clubhouse Spa Pool Mechanical System

Ms. Duque: The next item is a small project agreement with McGrath Pools for replacement of clubhouse spa pool mechanical system. I will need a motion.

On MOTION by Ms. Jo seconded by Mr. Pacetti with all in favor, accepting the Small Project Agreement with McGrath Pools, Inc. for replacement of Clubhouse Spa Pool Mechanical System was approved.



	Small Project Agreement with McGrath Pools, Inc. for Replacement of Kiddie Pool Mechanical System

Ms. Duque: The next one is the small project agreement with McGrath Pools for replacement of kiddie pool mechanical system. A motion to ratify will take place.

On MOTION by Ms. Jo seconded by Ms. Morales with all in favors accepting the Small Project Agreement with McGrath Pools, Inc. for replacement of Kiddie Pool Mechanical System was approved.


	Service Agreement with McGrath Pools, Inc. for Pool, Spa and Wading (Kiddie) Pool Maintenance

Ms. Duque: The next one is the service agreement with McGrath Pools for pool, spa and wading (kiddie) pool maintenance. Motion to ratify.

On MOTION By Ms. Jo seconded by Ms. Morales with all in favors accepting the Service Agreement with McGrath Pools, Inc. for pool, spa and wading pool maintenance was approved.


	Small Project Agreement with Florida Pavement Services, Inc.  for Concrete Storm Drain Apron Repair

Ms. Duque: The next item is the small project agreement with Florida Pavement services for concrete storm drain apron repair. The project has been completed and has been inspected by the District Manager as well. Motion to ratify will take place.

On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor, accepting the Small Project Agreement with Florida Pavement Services, Inc. for concrete storm drain apron repair was approved.



	Small Project Agreement with Cliff Berry, Inc. for Storm Drain Cleaning

Ms. Duque: The next item is a small project agreement with Cliff Berry for storm drain cleaning. Before I ask for a motion to ratify, I would like to mention to the Board that the work will commence in the next week. We tried to do it by the end of this week. It does seem a little bit tight for them so most likely next week we are going to be seeing the vendor working within our District. Motion to ratify.

On MOTION by Ms. Morales seconded by Ms. Harris with all in favor accepting the Small Project Agreement with Cliff Berry, Inc. for storm drain cleaning was approved.
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	Event Agreement with Recrea Group, Inc. Virtual and Halloween Events 2020

Ms. Duque: The next item is the event agreement with Recrea Group for the virtual and Halloween events for 2020. Motion to ratify.

On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor, the event agreement with Recrea Group, Inc. for virtual and Halloween Events 2020 was approved.



SIXTH ORDER OF BUSINESS	Consideration of Proposal from
People's Choice Pressure Cleaning, Inc.
Ms. Duque: The next item that we have is section 6 which is the consideration of the proposal from People's Choice Pressure Cleaning. Once again this is the time of the year where we will bring our vendor to get our community ready for the holiday season. We have received the proposal from People's Choice in the amount of $13,825. Once again this is to pressure wash all sidewalks, swales and islands of common area around the community from Guardhouse to Guardhouse. This also includes the subdivision frontage signs. They will pressure wash also the sidewalk islands and swales for both entrances. They will pressure wash the perimeters sidewalks around the clubhouse area to include the front entranceway, sidewalks and parking area sidewalks and curbs. Once again we will include the exercise park at 223rd Terrace. They will chlorinate the exercise equipment to kill the bacteria and will also pressure clean the equipment, the same amount as we paid last year. There is not any increases. Unless anyone has any questions I would request a motion to approve that proposal from People's Choice.
Ms. Jo: Does that include to clean the pavers at the entrance of the Clubhouse?
Ms. Duque: That is correct yes.
Ms. Jo: What about the pavers in the swimming pool area, do we need to pressure clean the pavers?
Ms. Lora: I don't think we need to do that.
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Ms. Duque: Remember we did that at the beginning of the year Ana. Summertime hasn't been very hectic due to Covid so most likely it is going to give us some time until we do the work again.

On MOTION by Ms. Jo seconded by Ms. Morales with all in favor, accepting the proposal from People's Choice Pressure Cleaning, Inc. in the amount of $13,825 to pressure clean the community was approved.




SEVENTH ORDER OF BUSINESS
	Attorney

Ms. Duque: Attorney
 Staff Reports
Ms. Steinerts: I have no report. Does the Board have any questions for me tonight? Ms. Jo: No questions thank you Vanessa.

	Engineer

Ms. Duque: There is nothing to report under the engineer's report.


	Club Manager - Monthly Report

Ms. Lora: Tonight we are having our first zoom activity. I am trying to pay attention to the kids, they are having their first virtual dance party. We received positive feedback from our residents after we shared the calendar on our virtual events which includes our dance party, a trivia night and our zoom magic show. We also organized a craft and go event which we are going to be providing 80 children with Jack-a-Lantern crafts so they can take home and do them with their parents. We also would like to continue that event for Thanksgiving and for Christmas since we had a good response from the parents. They miss all our events at the Clubhouse. In regards to the Halloween parade that we discussed last meeting, I have been talking with the Community Development Director of the Town of Cutler Bay and his only worry would be how we would guarantee social distancing with the residents that would stand on the Horseshoe when the parade is passing through. What they suggested was that we wait a little bit closer to December. Things are constantly changing and we'll revisit with them and see what will be required

then. We have with Recrea, they have everything set up so I believe that maybe we should discuss the end of October again.
Ms. Harris: Social distancing would be an issue Jen, I don't know how you are going to accomplish that.
Ms. Lora: That is going to be very hard. In other places what they have done is that they ran the parade through the community and everybody stands on their front lawn but it would make our parade exceptionally long. We will have to revisit it and see if we are going to be able to do it or not. We would like for the Board to consider adding new colors to our uniform shirt schemes in the clubhouse. Right now, we use the royal blue. The shirts are faded and they are losing their shape so we would like to see if we can add black and maroon. I don't know if anybody has any objections or any other colors they would like to see.
Ms. Duque: Jen, I am sorry what color did you say? We have the royal blue and you want the black?
Ms. Harris: The black I think would look good.
Ms. Duque: I will need a motion from the Board to change the color of the clubhouse uniform. We are not using the royal blue anymore. We are changing to black and burgundy, is that correct?
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, authorizing the change of color to Black and Burgundy for the clubhouse uniform was approved.


Ms. Lora: We will purchase the shirt via Jiffy Shirts which is a wholesaler retail and instead of us paying someone to do the logo for us which would cost us roughly $280 since they are $8 a logo, I will make them myself with my cricket which will make it a lot cheaper.
Ms. Morales: Thank you Jennifer, that is very kind of you.
Ms. Lora: For the 35 shirts it will be no more than around $300 or $400. Ms. Jo: Do we need to get new jackets as well?
Ms. Harris: It doesn't get cold here that often.

Ms. Duque: We already have a motion from the Board. I will need a motion from the Board in a not to exceed amount of $400 to purchase the clubhouse uniforms.

On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor, authorizing a not to exceed amount of $400 to purchase clubhouse uniforms was approved.


Ms. Duque: Jennifer will bring the prices for jackets during our next meeting.
Ms. Lora: The artwork and furniture for my office was received. We have everything up. Later on, we are going to show a presentation during the workshop on how everything is looking so far. I had included in my manager's report a picture of the signs that we have in the office that are faded and yellow and they need to change. I would like to hold off on that for this meeting because the price that I got was a little too excessive so I want to do some more research and see if we can get a better price somewhere else. Game Time informed me that they are going to be running grants again for next year in case we are not ready to make any decisions with the playground this year. We can always revisit next year but I would like you guys to refer to the report, it will show that the benches are very rusted and faded so maybe we can purchase at least four resin benches to match the benches that we have in the courtyard.
Ms. Harris: What is the cost Jen? Ms. Lora: $199 per bench.
Ms. Harris: The benches that we have are really bad so I think they do need to be replaced.
Ms. Jo: They are in pretty bad condition.
Ms. Duque: Jen, is that the amount with installation and everything?
Ms. Lora: No, that is without installation. That is ordering the benches from Great American.
Ms. Duque: Ordering and then we will get someone to install them. So would the Board like to do a not to exceed amount to purchase the bench and to more or less for the price of installation?
Ms. Harris: Jen, what do you think it would be with the installation? What do you think your not to exceed amount should be?
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Ms. Lora: Ana, was the quote that you received for installation in your community without the pavers, do you remember? I know you are going to be installing benches in the Cove.
Ms. Jo: $950. There were three benches.
Ms. Lora: You were going to redo the pavers with the $950 right? Ms. Jo: No.
Ms. Lora: Let me research the installation.
Ms. Duque: Let's tackle this item again during our next meeting. We already know more or less the amount, but then bring the quotes to install them as well and we approve the total amount.
Ms. Lora: Ok.
Ms. Jo: Just remember $950 was for him to assemble and to glue them down.
Ms. Lora: Ok I will look into it. The pool refurbishing project is ongoing. I am very happy with the change in service. You can tell the difference in the pool. They are there every day. Tom McGrath is coming at least once a week to supervise. All the installations are going without a hitch. They should be done within the next week or week and a half I believe more or less. Ana, you met with him, I don't know if you want to give more information or any update that you had from him today.
Ms. Jo: I met with him this morning. I also met with his assistant Gus. They went through with me everything that they have done. He showed me everything, how it is working. I am looking forward to using the pool. I do see a difference from back then and now that we have a new system. I am looking forward to it. They are keeping a log and it shows the difference from back then and what we currently have and that is the way he should be.
Ms. Lora: Currently we have our spa and our kiddie pool closed. I don't feel comfortable opening the spa because of social distancing but I would like to see if the Board would consider opening our kiddie pool if we would keep to only one household at a time. The day you get there and you have a baby or an infant and you want to sit with them. I am having some concerns because some residents that we have are parents congregating with their infants on the stairway and they afraid because they have to either

touch or move in and out of the pool and they don't feel comfortable, we have people trying to sit there.
Ms. Harris: That is fine Jen as long as you are making sure that somebody is going out there constantly every 15 minutes or so to make sure that they are social distancing.
Ms. Lora: Ok perfect.


	Gate Updates

Ms. Lora: I have some minor stuff with the gates, I don't know if you want me to go over them.
Ms. Duque: Sure Jen.
Ms. Lora: I don't know if you remember we received this communication from the insurance company that was claiming that our gate damage back in May of 2019 by the school buses, we were able to fight that. We provided video and we recuperated that check. The money just got here last week. We also recuperated a total of $442.50 for another hit. We have had minimum issues this week. We just had an issue with the LED stripe and I believe there was an issue with one of the cameras. They came out and they fixed it. Trespassing-wise we had somebody go into the pool two days ago.
Ms. Duque: Thank you Jen.
Ms. Harris: Have they been better about reporting the gate hits? Ms. Lora: Yes, they have.
Ms. Duque: Yes, they are being on top.
Ms. Jo: Regarding the trespassing in the pool, did the patrol company assist or what happened?
Ms. Lora: They did and they sent me the video clips. There were three teenagers in the playground. It was after hours. I can share any reports with any Board member who would like to see it with all the details.
Ms. Harris: Sounds good.


	Field Manager- Monthly Report

Ms. Navarette: Good evening everyone. For the field report we have our landscape was provided by our vendor. We had some items during inspection that we notified Tony there were some areas that needed to be taken care of. There are some
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pictures of the drainage repair and replaced. It was a very good job by the vendor. The lakes were inspected and there was a lot of algae. We noted our vendor Eco-Blue, and they attended our request and they were cleaning up the lakes. Also, on the miscellaneous, during inspection we noticed we had one of the residents that accessed the park and damaged COD property. We contacted the HOA, we also sent a letter to the resident. We will give them 15 days to respond to this, if not we will go ahead and fix it and send them whatever the District spends.
Ms. Harris: Make sure if we do have to fix it ourselves that you recoup our costs with that and add some type of administration fee.
Ms. Jo: Is this the same person I sent you the photo or another one? Ms. Navarette: Another one. This was on the park.
Ms. Jo: Ok.
Ms. Navarette: Ana also sent another one that was on the horseshoe and the person accessed the back of their house. We also sent them a letter but that was after the agenda was out. We couldn't include but Ana has more information that she is going to share with everyone.
Ms. Duque: Let me interrupt you for two seconds now that you mentioned the item. I want to show the Board the two letters that were already sent to the property owners. This is the letter that we have always used just asking them to please restore the damages on District property. We also attached the pictures so this one is for the one that was noticed to us by Ana. It seems that it was created by using the property to bring in and out their boat. This is one. It is actually located in the Tides HOA Then we have the other one which is the one Ana that Andy was mentioning before. Those are the damages created on District property. It is also included if you look at your report, it is also included in your book. It is included under the Field Report in miscellaneous. The same picture that Andy attached to the field report is the same picture attached to the letter sent to the resident.
Ms. Navarette: Does anybody have any questions?
Ms. Harris: You didn't talk about Tony and the landscaping at all. Did you mention the mulch?

Ms. Duque: Remember Michele that is being done during the month  of October  and November to get ready for the holiday season. It is coming.
Ms. Harris: The entrances, there is no reason why he takes it away constantly and doesn't replace it or he puts in the new plantings. It looked awful.
Ms. Duque: We don't install the mulch on the annuals because remember that the mulch actually affects the annuals. If you look, the majority of the areas with the annuals are installed. If you install mulch on top of them because the annuals, what happens, the way we irrigate them it keeps a lot of moisture to the annuals so they can die. It also creates a lot of fungus that could affect certain types of annuals that we install so the practice has actually been not to install mulch on those areas. That is actually the recommendation. There is a lot of people that do it. There is a lot of people that do it particularly in their residence because the area is very small and irrigation is not set on a timer during every day which is pretty much for those specific areas. The amount of water can actually damage the plant material because of the mulch. There is also another philosophy that it is being handled when it comes to the annuals and it is that the oxygen that they need due to the mulch they don't get the same amount of oxygen so that is the reason behind the installation of the mulch.
Ms. Harris: Then he needs to either put more of the plants in there so it doesn't look awful because it looks horrible right now when you first come in or figure some other type of plants because it doesn't look good. It looks shabby and we pay him so much money it should never look shabby.
Ms. Navarette: I will talk to him Michele. I will also ask him - I know that he is going to replace the mulch October and November for it to look good. I will talk to him about the entrances.
Ms. Harris: I shouldn't have to say it. He gets paid a lot of money, it should not be us coming to him. It is every single month. Juliana, I don't want to have another meeting with him because he just talks Spanish and I don't understand him and nothing ever changes.
Ms. Duque: I wish I could have heard more of those things before the meeting because to be sincere, it's past a month, and I only hear a concern from Ana which was the covers for the valves which is not on their side. Kids or whomever is damaging, they
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replace it but sadly I don't know if Andy has heard anything about it but I haven't heard any other concerns from the Board.
Ms. Harris: I am just tired of saying the same thing over and over and sounding like a broken record. I just get tired of it because it doesn't change.
Ms. Jo: Juliana, that is true because the entrance, they have a lot of weeds. I don't want to be repeating myself so many times. It is true, it looks shabby but it is so many times that I want to say, hey listen Juliana.
Ms. Duque: Ok.
Ms. Jo: I also you know that I had recently an incident, the porter services with
Tony.
Ms. Duque: Yes. Is there any other comments for Andy or anything else under the
field report?
Ms. Morales: No questions. Ms. Jo: Nothing.
Ms. Duque: Thank you so much Andy for that.


	CDD Manager
	Resident Correspondence
	Ratification of Fire Permit Application

Ms. Duque: First I would like to apologize with the Board because Section 7 Tab F was not included in the current book. There is two items that I will need to address with the Board. Number 1 is resident's correspondence. As you can see I received an email from Mr. Feliz. Mr. Feliz is pretty much telling us in that email that given the current situation due to Covid 19, he is being asked to assist with the mandatory and non mandatory in paying the clubhouse membership fee for the fiscal year 2020-2021 which I believe he is referring to 2021 fiscal year. I think it's an item that the Board has already discussed in a prior meeting. He is asking perhaps for a special reduction on the membership fee or flexible payment arrangements. I think the residents are already being notified that those payments are made through their tax roll. The only way they can pay for those assessments is the way it's being stipulated from Miami-Dade County tax roll. Nevertheless, this is one item that Mr. Feliz wanted me to bring to the Board of Supervisors attention. I will leave it to you to discuss it.

Ms. Harris: Once again, unfortunately there is nothing we can do. We feel bad. We know it is Covid, but then the members that have the assessment in their taxes don't have that option so we can't give the break to anyone.
Ms. Jo: I agree with Michele, not much that we can do. Ms. Morales: I agree. We just have to keep that.
Mr. Pacetti: If you do it for one, you have to do it for everyone. It is through the taxes so I don't know how you would go about trying to make adjustments on that.
Ms. Duque: Ok. It is important also to mention to the Board is that we just adopted our 2021 fiscal year budget so that discussion also took place. That is the moment when the Board could do changes, but as being discussed during our past meetings, the operation and maintenance that still even though we are facing the Covid-19, we have to continue servicing the District, continue providing as per all of those current agreements that we have with different vendors. Unless there is any other questions I think the direction from the Board is the same that has been provided in the last meetings. I would like to move forward with ratification of Fire Permit Application. Let me share my screen once again. Just for the Board to be aware, we finally passed our Fire Permit Application with Miami-Dade County. I am extremely happy. It was a long process but I finally did it, went through it and we got it. We had to pay $220.50. I have attached that amount. I made the payment so I will need a ratification from the Board for the Fire Permit Application payment of $220.50.
Ms. Harris: I want to really thank you for everything that you did. I know you ended up carrying the whole ball and you spent a lot of time. Speaking for the Board we really appreciate all your help, thank you.
Ms. Duque: Thank you so much for that, I really appreciate it, thank you.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor ratifying the Fire Permit Application in the amount of
$220.50 was approved.


Ms. Duque: Before we move to workshop section, I just want to inform the Board that now that I received the documents from Miami-Dade County I am going back to the
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Town of Cutler Bay so we can finally close our permits. I will keep you posted in our next meeting as well.


Segment II: Workshop Section
(At this time the Board went into a workshop meeting to discuss the following items. No actions were taken)
A. Discussion on Any Projects and Workshop Items


SEGMENT Ill:
EIGHTH  ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
Ms. Duque: Segment Ill is authorization or approvals requiring Board actions for items discussed workshop section. We had the privilege to meet Greg from Airstron today. Once again Greg assisted Jennifer, Ana and myself with his expertise opinion in the installation of the AC unit made by Ortiz Construction. Some of his findings were the wrong unit, also the wrong tonnage installed. He also mentioned issues with the location of the thermostat. Those are the items that he saw in terms of Ortiz Construction installation. Some other details were presented to him but those are related to the construction itself and the way the AC was done when the clubhouse was built. He will talk to the Board of Supervisors about a couple of ideas when the proper time comes. He did not present us with the final answer or report of his findings. They are still some documents that he might need. I will try and see if I can find the original plans and send them to his attention. That way he can provide us with the report. If not he will go to the Clubhouse and more or less let us know what he believes needs to be done. The direction has already been provided by the Board during our last meeting so once again Jennifer, Ana, Vanessa and myself will work on the letter that will be sent to Ortiz Construction. The Board once again stated that they did not want Ortiz Construction working on anything related to the District not even this particular issue. The next item is Greg from Airstron presented us two proposals to maintain the AC unit. This is due to the fact that during our inspections with Greg we find that the current vendor that we have kind of
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presented the situation with Ortiz Construction worse than it really is. It seems that the reason behind it is because the installation of the AC unit was not given to him perhaps we don't know. Never the less, we already know that he did present the Board with an estimate of $4,500. It seems to be excessive for the repairs that need to be done in terms of repairs, nothing to do with the wrong unit or the wrong tonnage. That is another item that we will address with Greg. Now the two proposals that he presented, one is for $497 to do the monthly filter replacement, the biannual condensation coil cleaning, the annual blower belt replacement and some miscellaneous service material. He also provided another proposal for $320 including the biannual condensation coil cleaning only. Unless the Board has any questions or comments, I will need direction from the Board on how to proceed.
Ms. Jo spoke at this time but could not be understood.
Ms. Duque: I think Ana what we discussed was that our current agreement with Unitech Air is for $350 per month. We don't have any other amount budgeted for our fiscal year 2021. Perhaps the Board would like to move forward with the lower amount, the lower services which is $320 and buy the filters which is not included. Then if we see the need we can bring that back to the Board's attention and perhaps amend that existing contract. That is the discussion that took place. Do I have a motion from the Board and if you would like to change the current vendor that means that we will need to terminate the existing agreement.

On MOTION by Ms. Jo seconded by Ms. Morales with all in favor, terminating the agreement with Unitech Air for AC maintenance was approved.


Ms. Duque: Then Ana also presented a motion to move forward with Airstron, Inc. to maintain the AC units in the amount of $320 monthly.

On MOTION by Ms. Jo seconded by Mr. Pacetti with all in favor, accepting the proposal from Airstron, Inc. in the amount of $320 to AC unit maintenance was approved.




Ms. Duque: The other discussion that took place during our workshop section was the reopening of the gym. The Board agreed to limit the use of the gym to one hour. The gym will be open 8:00 a.m. to 5:00 p.m. during the week and Jennifer will make sure she arranges the different time slots and during the weekend from 10:00 a.m. to 5:00 p.m. The Board will also will limit those time slots only to 4 members. Then we will have an hour between each time to clean the facilities. Also taking into consideration that Jennifer will need some type of preparation because there is some gym equipment that will need to be closed. The Board would like to target October 5th as the date to reopen the Club.
Ms. Morales: Do you need a motion for that?
Ms. Duque: No, I think we have the direction. The Board has already directed us to work with Michele but I think that is more direction than anything else. The Board discussed the use of the rooms for parties. At this point there is no parties allowed in the Clubhouse. Also Jen you have the authorization from the Board to install the wall mount wipes to be used by our members of the gym. We don't have anything else discussed during our workshop section. I don't think we need any other authorizations.

NINTH ORDER OF BUSINESS	Financial Reports
A. Approval of Check Run Summary
8. Balance Sheet and Income Statement
Ms. Duque: Tab A is approval of the check run summary. Tab B is the balance sheet and income statement. Unless there is any questions about those, a motion to approve will take place.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, the check run summary, balance sheet and income statement were approved.



TENTH ORDER OF BUSINESS	Supervisor	Requests and
Audience Comments
Ms. Duque: Is there any Supervisors requests or audience comments?
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Mr. Pacetti: I only have one thing. I say it every meeting we have. Can there still be something done about the stop signs at the intersections. I am talking about on the main road. I know that the other side has the same makeup as far as coming out of the developments. I think they would have to do a traffic study to be able to get that done.
Ms. Harris: We will try. We will have Juliana call her boyfriend and see if we get a traffic study.
Ms. Duque: I don't know. Once again I have tried to reach out to them but in reality there isn't much that I can do. I cannot be the only person calling the Town of Cutler Bay. We have talked about this item many, many times. The roads are not COD roads. To be sincere, it is something that is out of my hands. I really don't know what else I can do. I will follow the direction from the Board but I don't know what else I can do. I think I have done everything in my hands.
Ms. Harris: Can somebody put somebody who can put something on Next Door saying call to have this done? I am not allowed to go on Next Door.
Mr. Pacetti: I can try and put something on there.
Ms. Duque: Bill, I think we have a strongly, or the attorneys have strongly recommended the Board to not interact in those social media pages.
Mr. Pacetti: Ok.
Ms. Steinerts. There could be a Sunshine law violation but the bottom line, you don't want to talk about District business.
Mr. Pacetti: I didn't mention District business, I just gave my opinion about people that speed up and down the horseshoe. I didn't say anything as far as the Board is doing this or that.
Ms. Harris: Vanessa, could we put something on there saying there is a lot of speeding on the horseshoe, we would like to have some signs but we need to contact the Town of Cutler Bay?
Ms. Steinerts: You would have to do that in your individual capacity not as a Board member because if it is not a District - you really shouldn't speak about it as District Supervisors.
Ms. Duque: Just thinking about something else. Have you maybe discussed this under the Master Association and tried to see if you can bring from the Master to each
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subdivision, I don't know just another idea. Maybe get the residents to know or those that have already noticed this issue so you try to gather yourselves under that umbrella. don't know.
Ms. Jo: In this case we can either send a blast email or in this case target each Association under managers when they have their meetings and have them talk. Blast emails, I don't know how many people do pay attention to those blast emails. I just wonder how many people would actually receive those emails. In this case I will talk to Carmen to see what we can do.
Ms. Duque: Once again as Vanessa mentioned, that would be on another level.
Nothing under Supervisors requests or acting as a Supervisor.
Ms. Jo: This would be under the Master hat. In this case trying to communicate with the other managers from the other subdivisions.
Ms. Duque: Thank you so much Ana. Is there any other Supervisor requests?
Audience comments? Motion to adjourn.
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ELEVENTH  ORDER OF BUSINESS	Adjournment


On MOTION by Ms. Jo seconded Ms. Harris with all in favor,
_Jh meeting was adjourned.
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