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Dear Board Members: 

A communications media technology meeting of the Board of Supervisors of the Lakes by the Bay South 
Community Development District will be held on June 23, 2020 at 9:30 a.m. In accordance with Office of the Governor, 
Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the 
public may attend and participate in the meeting utilizing the following call-in information: from your computer, tablet or 
smartphone go to: https://global.gotomeeting.com/join/139747781 or by dialing +1 (872) 240-3412 and Access 
Code: 139-7 47-781 . Following is the advance agenda: 

Segment I: 
1. Roll Call and Pledge of Allegiance 

2. Approval of the Minutes of the May 26, 2020 Meeting 

3. Ratification of Hurricane Season 2020 Services Agreement with Tony's Nursery and Garden Service, Corp. 

4. Ratification of Invoice from Altitude Medical, Inc. for Hand Sanitizer 

5. Acceptance of Audit for Fiscal Year Ending September 30, 2019 

6. Staff Reports 
A. Attorney 

B. Engineer 

C. Club Manager - Monthly Report 

D. Gate Updates 

E. Field Manager - Monthly Report 

F. COD Manager - Discussion of Financial Disclosure Report from the Commission on Ethics and 
Reminder to File Annual Form 

Segment II - Workshop Section: 
A. Clubhouse Renovations Update 

B. Discussion of Fiscal Year 2021 Budget 

C. Discussion of Phase 2 for Clubhouse Reopening 

D. Discussion on Any Other Projects and Workshop Items 

Segment Ill: 
7. Authorization or Approvals Requiring Board Action for Items Discussed During Workshop 

8. Financial Reports 
A. Approval of Check Run Summary 

B. Balance Sheet and Income Statement 

9. Supervisors Requests and Audience Comments 

10. Adjournment 
Meetings are open to the public and may be continued to a time, date and place certain. For more information regarding this 
COD please visit the website: http://www.lakesbvthebavcdd.com 



MINUTES OF MEETING 
LAKES BY THE BAY SOUTH 

COMMUNITY DEVELOPMENT DISTRICT 

A telephone conference meeting of the Board of Supervisors of the Lakes by the 

Bay South Community Development District was held on Tuesday, May 26, 2020 at 9:00 

a.m. It is being held in accordance with the Office of the Governor - Executive Order 20-

69 (Emergency Management - COVI D-19 Local Government Public Meetings) authorizing 

the use of communications media technology, such as telephone conferencing as provided 

in Section 120.54(5)(b )2 of the Florida Statutes, the Board of Supervisors and members of 

the public may attend and participate in the meeting utilizing the following call-in information 

1 (872)240-3212 Access Code: 184-505-317 and are further encouraged to submit 

comments or questions in advance of the meeting by email to info@gmssf.com or by calling 

954-721-8681 . 

Present and constituting a quorum: 

Michele Harris 
Bill Pacetti 
Elaine Rodriquez 
Ana Jo 
Dorothy Morales 

Also present were: 

Juliana Duque 
Andressa Navarette 
Michael Pawelczyk 
Jennifer Lora 
Melissa Vasquez 
Miriam Klocman 
Nathan Varn 
Nathan Charette 

Segment I: 

Chairman (via telecommunication) 
Vice Chairman (via telecommunication) 
Assistant Secretary (via telecommunication) 
Assistant Secretary (via telecommunication) 
Assistant Secretary (via telecommunication) 

District Manager (via telecommunication) 
GMS (via telecommunication) 
District Counsel (via telecommunication) 
First Residential Services (via telecommunication) 
First Service Residential (via telecommunication) 
Envera (via telecommunication) 
Envera (via telecommunication) 
Envera (via telecommunication) 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
Ms. Duque called the meeting to order and called the roll. 
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SECOND ORDER OF BUSINESSS Approval of the Minutes of the 
February 25, 2020 Meeting 

Ms. Duque: Approval of the minutes of the February 25, 2020 meeting. This is the 

moment to present any additions, corrections or deletions to those. 

Ms. Jo: There are a few places that need to be corrected. Like on page 9, 11, 15 

and 16. It should be corrected to DML not DL. I believe they were referring to the company 

that fixes our arms and also on page 20 there is a sentence outdoor gym equipment. 

Ms. Duque: Ana so for DML which you are correct, that is our company, it is pages 

9, 11, 15 and 16. You said another comment which one was that one? 

Ms. Jo: Page 20. 

Ms. Duque: Thank you so much. Is there any other changes, additions, or 

corrections or deletions to the minutes? 

On MOTION by Ms. Harris seconded by Ms. Morales with all in 
favor the minutes of the February 25, 2020 meeting with 
changes mentioned were approved. 

Ms. Duque: Before I move on with our agenda once again I have Miriam, Nate and 

Nathan from Envera. I know they would like to provide us with a couple of updates in 

reference to the management of the gate system. 

Ms. Klocman: Good morning everyone. Thank you for having us. This is Miriam 

from Envera. First and foremost I also want to say that my thoughts and prayers are with 

you during what you are going through. From the last meeting that I attended which was 

in February, we had the discussion around one of the most, I would say critical components 

of our service for Lakes by the Bay South COD, being the notification of gate strikes when 

we are having gate issues. After the meeting I went back and worked with the team on 

some things that we can do to expedite those reports getting to you. I know that we did 

speak about when a report gets sent, it is after DML has been contacted by phone and 

then our team begins to review video and assemble the report of the specifics of the actual 

time. So, keep in mind that these reports are going to have a timeframe a little bit later 

than when DML is notified. I put together a trend just so that we can kind of see the 

performance since the last meeting. We certainly had some challenges in December which 

I think we spoke about during the February meeting. We had a couple of reports in excess 
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of the 1 Yz hour mark. We had one that was three days and I know there was conversation 

around why that could happen. When we have something where we don't know the 

findings for three days, then it is because we did not receive the gate strike alarm. That 

piece of equipment or one of the pieces of equipment that makes it work in notifying Envera 

would have malfunctioned in that case. In the month of December for the gate strikes we 

had, we put together an average of 704 minutes from those notifications. Of course that 

was a combination of some, that to notify within 16 minutes, 26 minutes, 28 minutes but 

we also had mixed in there one for three days and another one for 9 hours. During the 

month of January that performance improved to an average notification of 152 minutes. 

February was much stronger, only 42 minutes average between all the strikes that occurred 

in February. Then March which would have been the month after our meeting we had a 

35 minute average response time. April was also very strong with a 36 minute average. 

We did have some malfunction of our equipment during the month of May where we had a 

couple of incidents which certainly threw off the average. We had some major, where one 

incident, and again this is because we did not receive the notification through our system 

where we had one that was 26 hours and another one that was just over 4 days which I 

think was one of the most recent. Then we also had another one that was in excess of a 

day. That is essentially what makes it up. We did have a technician today to test those 

gate sensors at the ADA gate which is where we had those issues the last couple of days. 

We tested them remotely over just before the holiday weekend. They tested well. It looks 

like we did see the results of those testing well because there was a strike, I believe it was 

yesterday and the notification was sent just one hour after the strike occurred. While we 

do have occasional malfunctions that can occur, whenever we are aware of them, we 

immediately not only test remotely and then send out a technician to make any necessary 

repairs, from a repair standpoint from cameras, we actually had very strong performance 

with no significant outages over the last three month period. Every repair within a two day 

timeframe or less that Envera pro-actively identified. There were a couple camera issues 

here and there but very minor and I think there was only one of them over the last three 

month period. 

Ms. Harris: Number one there was an incident that we will get into as a Board later 

but we didn't need Envera's, and being that I am the one who is always complaining the 

most, they responded very quickly and helped us resolve an issue which we will discuss 
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with the Board a little bit later. I do want to thank you for that because your quick response 

was fantastic. I think I wrote to you and told you that as well. Jen, if you can go over the 

one incident when Envera didn't want to let someone in we had that this month if I am not 

mistaken. 

Ms. Lora: There was an incident, I believe it was last Saturday that a Ford Escape 

was trying to enter the visitor's lane and I believe it was a golf cart that was in front of them 

which triggered an alarm to Envera. They were asked where they were going and the 

resident wasn't allowed in according to the person who called us. What Miriam said was 

that because of the backup of vehicles that we had in the lane, that is what triggered it and 

that they were going to take action in case they have a similar event. 

Ms. Harris: We rectified that already? 

Ms. Klocman: We did. Essentially golf carts don't have the same content to trigger 

that sensor. There was a golf cart that came through the gate right in front of the vehicle 

that did trigger the sensor and essentially for lack of better words, stole the open of that 

vehicle. We have a default set if the vehicle is stopped at the kiosk for ten seconds it will 

send a signal to one of our guards to answer the kiosk if something malfunctioned or in this 

case another vehicle stole the rightful vehicles open. The golf cart is really the one who 

really should stop at the kiosk. They probably don't know that. If was sheer coincidence 

of timing that they entered right before the vehicle leaving the vehicle essentially stranded. 

When the vehicle waited at the kiosk for the ten second mark, that is when the guard came 

in and spoke to them. When our guards pick up and answer the kiosk their default is always 

to say Good morning/Good Afternoon, may I have the name and the address of who you 

are visiting? In this situation the homeowner or resident had maybe moved in after the 

point where we registered all of the residents of the community since we have now gone 

to different operating procedures. They did ask that person where they were going. Since 

then we have rectified the post orders to be very specific and have a very large popup 

when the guards have a transaction from Lakes by the Bay South COD where it will say 

that they should not be asking any questions of the visitors and that they should open the 

gate and ask them to proceed. 

Ms. Harris: Ok perfect. I will say also and I was reading through the minutes which 

was one of my biggest complaints was I didn't want the constant trail of emails where it 
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wasn't responding and those have lessened. They are still there but they have at least 

lessened which I am grateful for that. 

Ms. Klocman: When you say the trail of emails just so I am clear, action on our end? 

Ms. Harris: Exactly right. I think it was last week Jen where I was leaving, the exit 

gate was off and I called you in the morning and said guess what, and you hadn't even 

gotten a notification. So, then a trail of emails that I get but those have been limited. We 

are moving in the right direction I guess is what I am trying to say. 

Mr. Vorn: This is Nathan. Thanks Michele. I appreciate you acknowledging that. 

We are here for you guys and we are a partner for you guys. If you notice like you just said 

that there is a gate on the ground or something, the only three times in the last several 

months where this has been an extended period is because we have had a malfunction. 

So, if you as a partner report anything like that to us, we will be happy to investigate to test 

to fix whatever it is that you guys see that is wrong. That will help us perform going forward. 

Also, I think like what we are doing today, doing some preventative maintenance and 

testing those gates strike sensors to make sure that we don't have one that is faulty and 

then we have a strike and we are not notified. I have asked our team to do that a little more 

frequently to be able to test those devices that don't get remotely checked. We definitely 

are trending in the right direction so thanks for noticing that. 

Ms. Lora: Yes. I have seen a great improvement also in the response time. Thank 

you guys for helping us with the video feed that we needed when our planters were taken 

from our clubhouse. It helped me a lot to be able to recoup them on time. 

Ms. Jo: This is Ana. I just wanted to make a comment regarding last time that you 

were at our meeting. You did mention something that we have 220,000 entering the 

community per month right? 

Ms. Klocman: I did. I don't have that number right in front of me. I can pull it up 

pretty quickly. 

Ms. Jo: That's fine. When I did the calculation because you did mention 220,000 

to the community which is a lot but when you do the math and divide it by 30 days in the 

month, that comes out to be like 70,300 and if you divide it by the 2,300 residents that we 

are in, we are talking three entrances per house a day. If you come to see that is a normal 

number. I believe it is low. At least I go in and go out twice a day so I believe that number 
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is a regular number and it is not an excess of what we should be having in the community. 

We might have more. We should have more. 

Ms. Kleeman: That might have been on the resident side. I am going to run that. It 

runs pretty quickly. We might want to carry on a little bit of additional conversation and 

then come back to that number. I am just going to pull it up quickly. What we typically say, 

and maybe Nat can help me with this number a little bit better. It is hard to detect the exact 

number of reads that are coming in on the resident's side through the vehicle transponder 

because sometimes the reader will read a single vehicle multiple times. It might read twice 

or three times for the same vehicle and it might read another just once. It is difficult to run 

a report that tells us the number of entries but we typically say that three entries per home 

per month or maybe per vehicle per month. Of the 2,400 homes you probably have 5,000 

or more vehicles. Of those 5,000 you probably have 15,000 entries per day on the 

resident's side. If you multiply that by 30 days in a month that is actually 450,000 not 

including the visitor side which I am going to pull real quick. Maybe Nat can help with that. 

Mr. Charette: I think that sounds fair Miriam. Typically the reader is programmed to 

read one read every 20 seconds so the only time we really should read the vehicle multiple 

times is if for some reason.it was sitting there at the gate. Other than that it should be one 

per vehicle. That is something that we can look at if you guys want us to. We can dig into 

the access panel a little more and see if we can get a more finite number for you guys if 

that is something you are interested in. I think Miriam is really close in terms of the amount 

of volume. 

Mr. Varn: I think it would be interesting to actually do some of that math and look at 

it from the amount of volume that goes through both entry, exit and if you think from a 

statistical perspective percentage wise of how many gates are actually struck in a month 

based on the number of transactions that are actually happening at those two gates, it is 

going to be a very small percentage and then of those we have been able to capture. If I 

am not mistaken I think you guys have been able to recoup some of the cost of that as a 

District. I think it would be interesting to look at it from a percentage perspective based on 

volume and actual gate strikes at this point. 

Ms. Duque: If you could please Nathan send that information to Miriam or Miriam 

send it to Jennifer, Michele and myself, that would be nice and we will share that 

information with the Board. I think that what is important for today's meeting is to mention 
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that we have indeed seen a lot of improvement in terms of the reports. We truly appreciate 

Miriam. You were present during our last meeting. You are here today too. I hope that 

this is the same or the continued services that we are going to be seeing moving forward 

too. 

Ms. Klocman: That is our ultimate goal. 

Ms. Jo: I completely agree. In this case if you see the percentage, it is extremely 

low based on the volume and based on what I am hearing, yes, there has been a lot of 

improvement and I thank you very much for the service. 

Ms. Kleeman: I just once again want to encourage the Board and management, 

Jennifer and Juliana to please lean on me and utilize me as a resource for you to help you. 

When we have gate strikes, those are automatically videos requested for you. Then 

anything that is manually requested such as that day when you had the incident at this 

clubhouse and we were asked to expedite video, just so you are aware, client requested 

videos actually do get a little bit of priority over the ones that are being struck and automatic. 

If you do have a gate strike that you would like to be pushed to the top of the list because 

it was extensive or something like that let me know. The reason behind that is there are 

some communities that utilize the reports the way that this community does. The ones that 

are requested manually kind of have a little bit of a shorter lead time then the ones that are 

gate strikes. All of them are important and all of them we endeavor to have within the 48 

hours any time possible but I am always here to assist in any request that the Board or 

management may have. 

Ms. Harris: Just to conclude it all up, I think our biggest complaint at the last meeting 

which seems like forever ago was that it was taking too long to get the responses and we 

were constantly having to call you. It seems like we are moving in the right direction so we 

will just check in with you again and again and just keep touching base with all of you so 

we continue that. So, with that, you guys again, I really appreciate it. 

Ms. Lora: Is there any possibility that Envera is considering expanding the tag 

search to out of state vehicles? We have been seeing a lot of U-haul vehicles hitting our 

arms especially the exit ones. I am having a really hard time going after U-hauls insurance 

to be able to produce a result with reimbursement for our gate strikes. 

Mr. Varn: I will answer that. You actually have the guy that is in charge of research 

and development for our company on the phone, Nathan Charette, so I will put him on the 
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spot but I think that would probably be a worthwhile endeavor for us to research. What 

other services are available and ones that encompass more states for this kind of request? 

Mr. Charette: It is the U-hauls that you are having the most difficult time with the 

Arizona plates. I can take that one and see what other options that we can come up with. 

Every state has different regulations in terms of getting access but we can certainly look 

into that for you guys and see what other options we can provide to help you guys in 

collecting on the damages to recoup when the strikes happen. 

Ms. Duque: Just to make sure that is not going to be an extra charge to the District, 

right? 

Mr. Charette: No, it wouldn't be an extra charge. 

Ms. Duque: Ok. So thank you so much Miriam, Nathan and Nat for being with us 

today. We will keep talking to you. 

Mr. Vorn: Perfect. Thank you guys. Stay safe. 

Ms. Klocman: I was just going to say circling back to Ana's question. In a typical 

month we saw 68,000 in the visitor side in a month that had 30 days in it so those are pretty 

incredible numbers. This does not include the regular side at all. 

Ms. Jo: The residents, they might be going to visitor. Thank you very much for that. 

Ms. Klocman: We will try and get you some better numbers but I just wanted to circle 

back and answer your question. 

Ms. Jo: Thank you Miriam. 

Ms. Klocman: Thank you all. 

Ms. Harris: Thank you stay safe. 

THIRD ORDER OF BUSINESS Consideration of Resolution #2020-
01 Approving the Proposed Fiscal 
Year 2021 Budget and Setting the 
Public Hearing 

Ms. Duque: The next item that we have in our agenda is the consideration of 

Resolution #2020-01 approving the proposed fiscal year 2021 budget and setting the public 

hearing. Before we talk about the resolution, let me go to our next page which is our 

budget. As the Board knows the budget is the financial plan that serves as the basis for 

all of the expenditures and decision making in subsequent control of those expenditures. 

If the Board allows me I would like to proceed with each one of those pages with a brief 
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explanation. On page 1 and page 2 there are the general funds. We will go back to this 

item shortly. Then you will see on page 3, page 3 provides us a breakdown of the general 

fund in the administrative and operations, security gate services, clubhouse and the 

combined total for each one of the subdivisions. Page 4 is the allocation of the operation 

reserves. Page 5 to 10 are the narrative which gives a detailed explanation of each line 

item in our general fund. Now if you pass the narrative and you go to page 11 to 14 is the 

debt service. For the purpose of today's meeting and the better understanding of the 

budget this is our first component of our Non Ad Valorem assessment. Series 2012 A 

budget is on page 11 and its amortization schedule is on page 12. Series 2014A Budget 

is on page 13 and its amortization schedule is on page 14. The Series 2012A and 2014 A 

Bond and associated interest are a fixed amount as the Board knows and they are payable 

and secured by the Non-Ad Valorem Assessment levied against those lands within the 

District. The benefit from the design or the construction are positions of the improvements. 

Those Series 2012A and Series 2014A bonds mature on November 1, 2042 and May 5, 

2034 respectively. Let's go back to our general fund which is the portion that we need to 

discuss. This is known as our operation and maintenance assessment or the O&M. This 

is the second component that makes the Non-Ad Valorem Assessment property owners 

within the District will see on their annual tax bill from Miami-Dade County. This is the 

portion of the budget that deals with the day in and day out needs of the District for the 

administration and the operation of the District facilities and the infrastructure. As it is 

reflected in our general fund those assessments are not being increased. The net per unit 

is the same as the adopted in the budget for fiscal year 2020. If you look at this table you 

will be able to compare the amounts. The adopted budget in the fiscal 2021 proposed 

budget is the same amount. Remember that GMS worked with the budget and as you 

know we work with projections. Those are the numbers you are going to be able to see in 

this line item. The record of spending depending on the expenditures during the present 

fiscal year is what will show us pretty much the status of the District and how much we will 

need to allocate. You will see a change in a couple of line items. Some of them increased, 

some of them decreased but it all depends once again in those projected numbers or the 

existing contracts. I am going to give an example. If you go to the field, and under field 

you go to pet stations, for pet stations our maintenance went up from $2, 726 to $3,000. 

You might recall we have done some repairs on those pet stations. Also the doggie bags 
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or the waste can bags that creates an increase. It is a minimal increase but that is what 

you will see reflected on that amount. Since we actually changed the 22 pet stations we 

do not perceive any major repairs to those pet stations. Another example that I can give 

is the pressure cleaning. The pressure cleaning went down from $15,000 to $13,000. We 

have also created a line item which is called the general maintenance in the amount of 

$10,000. This is just because we didn't have it. Instead of allocating those general 

maintenance items in our reserves or contingency, we will just do it under our general 

maintenance. Once again there is no big changes in our budget. The changes just have 

to do with the projected numbers in couple of repairs that we have to do in each specific 

line item. The community will see once again the same amount in their assessment. 

Unless there is any other questions from the Board in reference to the budget I will move 

to the resolution. 

Ms. Jo: There is one item on field which is allocated to trim treeing which is $6,480. 

Would tree trimming be including the major expense that we incur to trim the palm trees 

because I remember we spent like $80,000 plus dollars. I know that is like every two years 

but I was just wondering if we have enough money for the tree trimming. 

Ms. Duque: Thank you so much for that Ana and I was actually waiting for Michele 

to make the comment because we, and I am saying this is because she called me prior to 

the meeting and we talked about this specific line item as well. What we have done Ana 

and you are right on your statement. In the past years that has been inputting into the 

landscape maintenance but since that is additional to the landscape, we did have the tree 

trimming. By the time we created the line item we were not certain of the exact amount. 

What has been taking place is the payments are coming from either the contingency or the 

reserves. My recommendation and is what I was telling Michele we can increase/remove 

of that amount from contingency and reserves and move it to the tree trimming. What we 

have experienced in terms of the palm pruning or the tree trimming is that we are around 

$35,000 to $45,000. You are right we don't have to do it every year. As an example this 

year we are not doing tree trimming. We are only doing the palm pruning. It will be up to 

the Board to let me know if we can allocate those amounts in the tree trimming instead but 

once again this will not make a change per se on our assessment. It is just moving line 

items from one side to another one and amounts from one to another one. 
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Ms. Jo: I think in this case it is better to allocate to the trimming because at least we 

know specifically what it's for. That is me. 

Ms. Duque: That is the same statement that Michele gave me yesterday. 

Ms. Rodriquez: In other Boards, management has recommended that we leave it 

in more of a contingency so that it is open should the Board face some sort of situation 

such as when we had to pay for FEMA items that we got reimbursed for. We have more 

money available to us to use as we need it. It seems like you were leaning in that direction 

because you left it in contingency. 

Ms. Duque: Correct. 

Ms. Rodriquez: To give us flexibility. 

Ms. Duque: That has always been my direction because as the statement you made 

that is what we do. We use the amount in other line items. If we have it in tree trimming 

we are not going to be able to use for other unforeseen projects. 

Ms. Rodriquez: I would say leave it where it is because it gives us the flexibility 

should we have an unknown circumstance that we don't know at this point. 

Ms. Duque: But also since the number for the tree trimming is not realistic, we can 

add a certain amount, not necessarily the entire amount that we paid. Let's say we can 

move from the reserves or the contingency. Under contingency we have $20,000 or the 

reserves $50,000. We can move $15,000 from the contingency to the tree trimming. It is 

just an option, it is up to you. The Board will let me know how to proceed. 

Ms. Harris: I think we should just keep with it the way you explained it to me 

yesterday. Let's just leave it the way it is and then go forward. This way it gives us flexibility 

to move the things we need to move as it comes along because we don't know. We need 

that flexibility. 

Ms. Duque: Ok. 

Ms. Rodriquez: I second Michele. 

Ms. Duque: Perfect. Ana, Bill and Dorothy, do you agree with that as well then? 

Ms. Jo: That is ok with me as long as we have the funds necessary to cover our 

expenses, that is fine with me. Flexibility is always good. 

Ms. Morales: I agree with that. 

Mr. Pacetti: I agree with that as well. 
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Ms. Duque: Then we go back to our resolution. As the Board knows the District 

must annually adopt the proposed operation and maintenance budget prior to June 15 and 

transmit the same to the clerk of the Board of the County Commissioners of Miami- Dade 

County. After a minimum of 60 days after the submittal to the County the District must 

conduct a public hearing. That allows the public to pretty much talk or expose their needs 

in terms of this operation and maintenance budget. After the public hearing the Board of 

Supervisors may adopt this 0 & M budget and levy the assessments necessary to fund the 

adopted operation and maintenance budget. This is pretty much what this resolution is 

stating. What we will need from the Board now and just for the explanation that I just gave 

and take into consideration that we need the sixty days, our next meeting is June 23rd but 

we will not have enough time. Then we have July 28 or August 25 for the date. July 28 

we will have the 60 days so we need to set the date when we are going to be having our 

public hearing. I don't know if the Board prefers July or August. 

Ms. Rodriquez: I think the further away the better. 

Ms. Harris: I think August 25 with everything going on. We don't know where social 

distancing and everything else will be. Hopefully schools will be starting again. 

Ms. Duque: Thank you for that Michele. Is there any other comments from the 

Board? Do you agree with August 25? Remember if we do it on August 25 we will still 

have June 23 and July 28 to bring the budget back in case anyone has any questions or 

the Board would like to talk about it again. We will still have two more meetings to discuss 

this proposed budget. The statement from Michele is August 25, is everyone ok with this? 

Ms. Morales: Yes. The further out the better. 

Ms. Jo: I am good with that date. 

Mr. Pacetti: I am good as well with that date. 

Ms. Rodriquez: Yes. 

Ms. Duque: Now the hour. You still keep it at 9:30 a.m.? 

Ms. Harris: I think that one evening would be best. Change to even the evening 

perhaps because to get the most people involved, 9:30 a.m. most people will hopefully be 

back to work by then. I think we need to do like a 6:00/6:30 but that is my opinion. 

Ms. Duque: 6:30 then? 

Ms. Jo: It is fine with me so at least we give opportunity to homeowners to go to the 

meeting if they wish to. 
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Ms. Duque: Perfect. For our record I will ask for a motion to approve Resolution 

#2020-01 approving the proposed fiscal year 2021 budget and setting the public hearing 

for August 25, 2020 at 6:30 p.m. at the Isles of Bayshore Clubhouse, 21864 sw93rd Path. 

Cutler Bay, Florida 33190 or by the use of communication media technology if allowed by 

the Governor by the Executive Order. Motion? 

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor 
Resolution #2020-01 approving the proposed fiscal year 2021 
budget and setting the public hearing for August 25, 2020 at 
6:30 p.m. at the Isles of Bayshore Clubhouse, 21864 South 
West 93rd Path. Cutler Bay, Florida 33190 or by the use of 
communication media technology if allowed by the Governor by 
the Executive Order was approved. 

FOURTH ORDER OF BUSINESS Consideration/Ratification of 
Agreement for Access to Certain 
Exempt Information Maintained by 
Miami-Dade County Property 
Appraiser 

Ms. Duque: The next item that we have is the ratification of the agreement for 

access to certain exempt information maintained by Miami-Dade County Property 

Appraiser. The Florida public records law were recently amended to clarify that certain 

information pertaining the exempt individual's home address is exempt from public records. 

That home address is now defined as the physical address, mailing address, street 

address, parcel identification, GPS coordinates and others. Because the parcel 

identification numbers for certain individuals has been now amended, Miami-Dade County 

has requested the District to enter into this agreement. Michael I don't know if you would 

like to add anything? 

Mr. Pawelczyk: No I think you covered it pretty well. This is an agreement that our 

office and Vanessa actually worked on with Miami-Dade County for all of the CDD's that 

we represent within Miami-Dade County so we are kind of using this form across the board. 

I look at this way, it is more of CYA for the property appraiser since they are handing out 

exempted information to GMS the District so that GMS can prepare the assessment roll. 

The property appraiser wants to make sure that information remains protected. That is 
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essentially what this agreement acknowledges and represents. It is my understanding that 

GMS was already protecting that information anyway. If I was counsel for the property 

appraiser I would recommend that same agreement. We are ok with the form of that 

agreement and do recommend that you all approve it and move forward with the execution 

of the same. 

Ms. Duque: I will ask unless there is any questions from the Board for a motion to 

ratify the agreement. 

On MOTION by Ms. Morales seconded by Ms. Harris with all in 
favor ratifying the Agreement for Access to Certain Exempt 
Information Maintained by Miami-Dade County Property 
Appraiser was approved. 

FIFTH ORDER OF BUSINESS Consideration of Fifth Amendment 
to Agreement for District 
Management Services between 
lakes by the Bay South COD and 
Governmental Management 
Services - South Florida llC 

Ms. Duque: The next item is the consideration of the Fifth Amendment to the 

agreement for District management services between Lakes by the Bay South COD and 

Governmental Management Services - South Florida. The reason behind this amendment 

is once again Florida Statute was recently amended to provide additional accounting 

internal controls for governmental entities including Community Development Districts. 

This amendment is the requirements for the internal controls. The District Attorney has 

pretty much recommended to the District to enter into this agreement. It is important to 

also mention to the Board that GMS has provided to the District with the uniform fiscal year 

in accounting practices and procedures already. No changes on our side but we do need 

to enter into this agreement. 

Mr. Pawelczyk: Again GMS is really already been practicing internal controls within 

their accounting systems. With this statutory change, the Statute requires the District to 

exercise these internal controls. As you know none of us have any access to the accounting 

or the ability to implement the internal controls, only the District manager does under their 

agreement. This just imposes that requirement on the District manager in writing. Again 
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with GMS is not so much an issue but it is a good practice to have this Fifth Amendment 

entered into to acknowledge that additional responsibility of GMS at no extra cost to the 

District. A motion to enter into that Fifth Amendment would be in order. 

ON MOTION by Ms. Jo seconded by Mr. Pacetti with all in favor 
accepting the Fifth Amendment to Agreement for District 
Management Services between Lakes by the Bay South COD 
and Governmental Management Services - South Florida, LLC 
was approved. 

SIXTH ORDER OF BUSINESS Discussion of General Election 
Procedures 

Ms. Duque: The next item that we have in our agenda is the discussion of the 

general election procedures. As the Board knows the official qualifying period for the COD 

is from Monday, June 8, 2020 through noon Friday of June 121h. In line with the situation 

with CoVid the prequalifying period would start on May 25, actually yesterday it started 

which means that the candidates can start turning in all of the qualifying documents to the 

Department of Elections office prior to that point. 

Mr. Pawelczyk: Supervisor of Elections office you mean. 

Ms. Duque: Exactly. You can see on the page we have the information of the 

location. If the Board will need for me to pass any of those webpages or the information 

from the Supervisor of Elections I will be more than glad to send that. The Supervisors will 

have to mail or hand deliver the qualifying fee to their office located on 2700 NW 871h 

Avenue, Miami, Florida 33172. Unless there is any questions I will be more than glad to 

assist each candidate if you need any information. Just for the records of today's meeting 

too, I would like to inform that for the Lakes by the Bay South Community Development 

District we have two seats up for election, specifically it is Seat #1 and Seat #2. Each seat 

carries a four year term office. Once again it is very important for each one of you if you 

are planning to run again to know which are your seats and which number you should run 

if that is the case. In Seat #1 we have Elaine Rodriquez and in Seat #2 right now we have 

William Pacetti. I am just making this statement because we have seen before that two 

Supervisors running for the same seat. We don't want that to take place. Unless there is 

any questions. 
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Ms. Harris: The only ones that have to fill this out are Elaine and Bill, is because 

they are running or anyone else who chooses to run correct? 

Ms. Duque: Yes Michele, that is correct. 

Ms. Harris: The qualifications is they actually have to live in our District. They don't 

necessarily have to own but they have to definitely reside. 

Mr. Pawelczyk: The qualification requirement is you must be a registered elector 

within the District boundaries. In order to be a registered elector you must reside within 

the District. 

Ms. Harris: Ok perfect. This isn't the same thing that we had to fill out last year, 

just redoing whatever it was that you made us fill out every year. 

Mr. Pawelczyk: Your Form 1, let's assume Bill and Elaine are going to qualify to run 

again for those seats, they would need to fill out a Form 1 as part of the qualification 

process but that would cover them for this year. That is part of your qualifying papers to 

fill that out and submit that now to the Supervisor of Elections. 

Ms. Harris: So all of us have to fill out Form 1 again even if we are not running. 

Mr. Pawelczyk: Correct and that is going to be due July 1st but they don't start fining 

until September 1st. You should receive that in the mail either this week or next week if the 

Supervisor is consistent with what they have done in prior years. Or you can pull it off online 

and print it out, fill it out and email it back to them. 

Ms. Harris: Perfect thank you. 

Ms. Duque: Just for the purpose of today's records too Michele not only the new 

candidates or potential candidates will have to fill the Form 1. There is a couple of other 

documents like the candidate oath. There is also a qualifying fee of $25. Once again if 

anyone has any questions about those you can contact me directly and I will be more than 

glad to provide you with that information. Once again the Supervisor of Election will also 

provide you with that information if would like to deal with them directly. Let's move forward 

with our staff reports. 

SEVENTH ORDER OF BUSINESS Staff Reports 
A. Attorney 
Mr. Pawelczyk: The only thing that I have to report is I know at the last meeting there 

was some authorization to amend the agreement with FSR to add janitorial services then 

16 



May 26, 2020 Lakes by the Bay South COD 

directing management to send a notice of termination to ASI. Juliana I think you are aware 

of this but I know Vanessa indicated she is still waiting for a release from ASI because of 

a non-compete covenant associated with ASI, so I guess FSR can hire that individual to 

work at the clubhouse under FSR. We are still waiting on that. Vanessa indicated she 

didn't have anything further to report other than that one item we are waiting on. 

Ms. Duque: That is correct Michael. Thank you so much for your report. We are 

still waiting for that. I have contacted Janine which is the person in charge and hopefully 

with everything that is taking place right now. I understand that people are dealing with a 

lot of other things. Hopefully we can receive that soon so that FSR can proceed and the 

motion made by the Board can take finally. 

B. Engineer 
Ms. Duque: Nothing to report under the engineer's report. 

C. Club Manager 
1) Monthly Report 
2) Discussion of Clubhouse Suspension for Mr. Adrian Urrego 

Ms. Lora: Just a quick update to touch some points that I have been sending on 

our monthly reports that I hope that you all have been receiving. As everybody knows we 

closed to the public as of March 17 and we recently reopening on May 20. During the time 

that we have been closed we have been completing several projects that we had pending. 

Ms. Duque: For clarity of the record you just mentioned that we are reopen. What 

is the reason behind it and what is it that we are doing because it is not that the clubhouse 

if open? 

Ms. Lora: I am getting to that. During the time that we had our reduced schedule we 

have updated 404 resident files which means that we have been contacting residents via 

email or phone and making sure that they still live in the community, that their transponders 

are active and that their vehicles are still the same ones that they provided to us when they 

initially filled out their forms. You also have a graph in your report showing by week the 

amount of people that we have been able to contact. We are keeping a record of everybody 

that we have spoken to on our side just to have it for filing purposes. We are reopened as 

of May 20 by appointment only to be able to assist residents in obtaining new transponders 

or replacement transponder or new clubhouse access cards. As of our opening from the 
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20 till today we have serviced 30 residents who have come in by appointment to get these 

access devices. We completed the wall repair in the gym, the window tinting, we have had 

several incidents. We completed also the camera installation in the clubhouse. We also 

have placed social distancing signs that we needed. We have markers on the floor. We 

have signs throughout the clubhouse. I have signs for the exterior when we are allowed to 

reopen the pool. We have also quartered off part of the gym equipment leaving one yes 

and one no in-between. We have completed the initial process of the purchase of the 

future and the items that we are going to have for our clubhouse furniture renovations. 

Also I like to inform that we suspended one guest pass for inappropriate behavior and 

trespassing onto the clubhouse when we were closed. There was another resident whose 

access was also suspended indefinitely for violating clubhouse rules and removing our 

planters. 

Ms. Harris: The first one was a one year suspension correct with the woman? 

Ms. Lora: It was two years because she had two offenses. 

Ms. Harris; She had a guest pass correct? She wasn't even living here. 

Ms. Lora: She had a quest pass from a resident in the Waterways that granted it to 

her. 

Ms. Harris: Michael, is there any way that we can limit being that the resident gave 

the guest passes to someone and then did some really bad things that we can tell the 

resident that you cannot have guest passes anymore? Is that legal? 

Mr. Pawelczyk: I don't have the answer to that question because I don't know 

anything about this. I would be hesitate to make generalized comments. It is probably not 

appropriate to discuss this at the meeting because this person can appeal if she wants to 
' 

as you know through the rules to the Board. If Juliana wants to discuss that with our office 

and you we can do so. I am not going to comment on what we can and cannot do. 

Ms. Duque: I think Michael the statement made by Michele is more general. We 

have talked about this before. For us to be able to do any changes to the rules we need 

to go to a public hearing and the ruling process. Michele remember that before all of this 

pandemic took place we sent the rules and regulations to all of the Board so that way you 

can read them and note which are the changes that you would like to see on those rules 

and regulations being one of those the guest passes. I would strongly recommend the 
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Board to do that again so that we can finally set up our public hearing, the ruling process if 

that is what is going to take place as well. 

Mr. Pawelczyk: My recollection of the rules, the rules do provide that the member is 

responsible for his or her guests. The Board does not have the authority to suspend under 

that at least I don't think so only the club manager or the manager do. It would be up to 

them to levy that suspension for some sort of reasonable period of time. 

Ms. Harris: The next one which is even more egregious that is why we thanked 

Envera. Did you all read the minutes and see what had transpired? 

Ms. Morales: Yes. 

Ms. Harris: Jen I don't know if you want to talk more about it in detail or leave it at 

that but my question on that Michael is how long was his suspension Jen? 

Ms. Lora: In the letter that we sent to the resident it was indefinite and we offered 

that he was able to appeal as it is stated in our rules. My last email from his stated that he 

was not going to appeal and he just brushed it off with other comments that I am not going 

to mention right now. It is not pertinent. 

Ms. Harris: Can we do an indefinite? 

Mr. Pawelczyk: No. 

Ms. Harris: He took property that did not physically belong to him and he never made 

any effort to contact the clubhouse in any way, shape or form. We found out who he was 

because of Envera. Can we keep that indefinite or how long? 

Mr. Pawelczyk: Was everything returned? 

Ms. Duque: Yes the detectives were actually involved. Just for the Board to be 

aware of the situation that is not something that was done by Envera. Miami-Dade County 

detectives were involved in this case. 

Ms. Lora: What transpired was I had just recently had the cameras installed and the 

planters were missing on a Sunday so I reviewed the footage and then with the vehicle 

description and the timeframe I gave the video that we had. Then they were able to identify 

the resident where he lived. The question is also Michael is he doesn't live here in the 

community anymore. He is the son of a resident. He recently moved out because he 

moved in with his girlfriend at another address. 

Mr. Pawelczyk: So he is not a resident. 

Ms. Lora: No. 
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Mr. Pawelczyk: Well then if he is not a resident then he doesn't have any rights to 

come in unless he has a guest pass. 

Ms. Harris: But if he doesn't change his address on his license. 

Ms. Lora: His mother communicated with us and she admitted that he didn't live 

here. The detectives when they went to his place of residence to recoup the stolen 

property, they also confirmed that he wasn't living here on the property, he was living with 

the girlfriend at a different address. 

Mr. Pawelczyk: I think we should talk about this outside the meeting and come up 

with a game plan. This isn't something that should be brought to the Board. The Board is 

limited under the rules to address appeals. It depends what the rules say. I think the 

rules are not more than a year off the top of my head. I know most of the ones that I draft 

are no more than a year for suspensions. That really applies to members. I think you can 

refute his access to someone who is not a member at any time. We can talk about that 

offline. 

Ms. Harris: So the Board knows in general when the planters were returned we 

originally decided not to press charges because they were returned. That was my only 

goal was to get them back. Just so the Board knows if they want to take any further action 

from what the police said we have one year to press charges so that is on the record. 

Ms. Duque: So I think what we will do is if the Board allows me, I will contact knowing 

the questions that Michele has and also some concerns that Jennifer has, we will contact 

Michael's office and we will get together and come with a plan as Michael just mentioned 

as well. 

Mr. Pawelczyk: If one of the Board members wants to appear during that call 

Michele maybe that is fine as well. These are the types of things that should be talked out 

prior to the meeting since it is not on the agenda for discussion just so we can come up 

with a game plan where legal and management are on the same page. 

Ms. Duque: Michael it is part of the agenda, it is Item 2 of the clubhouse manager 

but I guess your point refers to the moving forward plan. I think the idea of the discussion 

was just to mention to the Board that this item has taken place, that the planters were 

returned but now we know that there is a couple of concerns that the Board and specifically 

that Michele has. If any other Board member has any other concerns perhaps you can 
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send me an email. Do not copy everyone, just to me and I will make sure I will pass those 

to Michael's office as well. 

Mr. Pawelczyk: Unless the Board is going to make a motion now to direct staff to 

go ahead and prosecute but that is up to the Board I think. Vanessa and I will talk about 

this and wait for Juliana or Jennifer to get in touch with us just so we can have the rules in 

front of us when we are looking at these types of items. That is helpful. 

Ms. Jo: At least you can give us an idea of what our options are. 

Mr. Pawelczyk: We can tell you what your options are but you need to tell us what 

you want to do and I can tell you if you can do it or not. Your options are endless. I don't 

think you can suspend a member's club pass and access to all the District facilities or just 

to the clubhouse for more than a year because they are paying assessments on an annual 

basis. I think it would have to be an incredibly egregious for you to suspend them for more 

than a year if they are a member. Guests I don't know. Guests I think you have more 

flexibility because the guest isn't paying for the use of the clubhouse so I think you have 

more flexibility there. I think it would helpful to include that in the rule. This is really the 

first time this has come up but I do think the rules indicate that the member is responsible 

for the actions of the guests primarily for damages and such. I think you could suspend 

the member but the club manager has to suspend the member. 

Ms. Harris: Right now, technically he is a member but just for the record, I do find it 

egregious, that someone basically stole property that did not belong to them. I don't know 

if any of the Board members have been to the clubhouse, but it specifically has on there 

from the time that it was closed to the public that you could email us, that people were there 

are certain times, in no way ever has any member of this Board or management abandoned 

the clubhouse, and I want to make sure that is on the record that it was in no way, shape 

or form abandoned. It is egregious that someone takes something of value that does not 

belong to them, and then never try to contact us to say hey, I have these because I was 

worried. So that does it make it, I think a little more egregious then most. 

Mr. Pawelczyk: That is a ridiculous statement, not by you Michele by any means but 

by the alleged offenders, his statement that he was doing it to protect the clubhouse. 

Nobody takes planters and brings them to their house because they are afraid something 

is going to happen to them. 
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Ms. Jo: I do believe it was a trespass and would recommend some kind of 

reprimand definitely. 

Mr. Pawelczyk: Let's talk about it offline and then we will bring it back to the next 

meeting or Juliana can let everybody know what we are planning to do at the management 

level. Once management makes a decision under the rules, the Board or the offender can 

appeal the management decision. 

Mr. Pacetti: This is for Jennifer and Juliana, just out of curiosity I read the letter the 

guy wrote and everything. Is there information or was there information on the doors 

regarding if there was any issues of a contact number, name or anything like that? 

Ms. Duque: Yes Bill. 

Ms. Lora: Yes my name was on it. Both emails, the clubhouse and my email and a 

phone number were on the communications. 

Mr. Pacetti: I was just curious because I read the guys letter but then I started to 

think, what is our contact information and if there was, obviously that letter has no bearing 

I guess which I wouldn't believe it anyway. Thank you. 

Ms. Duque: It's also important to mention to the Board that we have provided Mr. 

Urrego with the information of today's meeting too in case he wanted to participate or 

appeal to the suspension decision that was made prior to this meeting because of the 

violation. 

Ms. Jo: Jennifer, on your report you did mention about two letters that he sent. You 

sent me a copy of one. Was there a second letter from this person? 

Ms. Lora: After the email that you received there were two more. 

Ms. Jo: Could you please provide me a copy of that because I just got a copy of the 

first one please? 

Ms. Lora: I will provide it to you. 

Ms. Harris: Just so the Board understands but no way ever to this date has he taken 

responsibility or apologized. He blames Jennifer, management for his actions. 

Ms. Lora: The only other things that I have, is I have different estimates pending 

review, I don't know if you want to leave them for the workshop section and the discussion 

of the plans that we are going to do to reopen once we are allowed to do so. 

Ms. Duque: Correct. We can do that during the workshop section. 
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Ms. Lora: Unless anybody has any questions for me then the rest of the stuff that I 

have we can discuss later. 

D. Gate Updates 
Ms. Duque: Gate updates were actually provided by Envera earlier during today's 

meeting. 

E. Field Manager - Monthly Report 
Ms. Duque: Andy? 

Ms. Navarette: Good morning everyone. We have a couple of things. The palms 

were pruned around the community. We were there on the days that they were working 

so everything is looking good. Annuals were installed. We have some pictures of the day 

that they were working, cutting doing the palm trimming for us. 

Ms. Duque: Which we will talk about a little bit later. 

Ms. Navarette: We have a couple things that we noticed on our drive. 

We also noticed some vines around palm trees. We asked him to remove them. We 

installed 22 new pet stations around the community. The electrical box project was 

completed also around the horseshoe. I am sure everybody noticed they are looking very 

good. They are painted with electrostatic paint. The lakes are doing well. We have been 

following if everything is good with the water. Some palms, if you are driving, you are going 

to notice that along the Palms HOA there are some palms that we didn't trim them, it was 

not by the District vendor. Juliana contacted the HOA to get clarification who trimmed the 

palms because they were not trimmed the right way. She had no return from them yet. 

You can see the action from Eco-Blue is attached to the report for the water. 

Ms. Duque: Thank you so much for the report Andy. There is a couple of updates 

in terms of the report. I would like to talk about them during our workshop section more 

specifically about the palm pruning and also the FPL switchgear boxes project and the pet 

stations. Unless anyone has any questions about the field services, just for today's record 

we have provided all of the services during this pandemic too. The vendors never stopped 

their services and my office inspected each of their work respectively. 
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F. CDD Manager 
1) Number of Registered Voters in the District - 3,617 
2) Consideration of Invoice from CDI 

Ms. Duque: The next item is the number of registered voters within the District. We 

have received the certification from Miami-Dade County Supervisors of Elections. The 

District has 3,617 registered voters at this moment. The next item that I have is the 

consideration of discussion of the invoice from COi. As the Board might recall we had 

some issues during our holiday season in terms of installation and services provided by 

COi. We didn't have our meeting in April so what took place is that I approached COi and 

as soon as I received the invoice I requested them to provide us with a credit. This was 

the discussion that we had back with the Board of Supervisors. The amount that I 

discussed directly with Ana was $5,000. The Board is aware of the situation. The balance 

due was $22,497.50. I actually made a payment to COi in the amount of $19,997.50. With 

the back and forth conversation that I had with COi, what they were proposing to the District 

was a credit of $840 which to be sincere I found to be extremely low. We did have a lot of 

issues, a lot of problems. You might recall that myself and Ana was there almost every 

night. We had issues with the entrance lights, the clubhouse lights and I also received a 

couple of emails from Michele, Bill and Elaine in terms of the entrances. We did see a lot 

of issues and I did not appreciate the $840 credit. It was almost for me an insult. We 

talked once again Ana and myself. This is the amount that we requested, the $5,000. This 

is also a couple of conversations that we had in our prior meetings. I have requested COi 

to attend the meeting. We didn't have the April meeting and they have not contacted me 

since we made the last payment which is the one that I just mentioned a couple of minutes 

ago. Unless the Board has any questions about it. 

Ms. Rodriquez: Just to be clear, they approved the $5,000 or is $5,000 what you 

are requesting? 

Ms. Duque: They never approved it. What they said is they were going to be 

attending the April meeting. The response to that email on my side was the Board has 

requested the $5,000. I am going to pay the invoice because I don't want to have it pending 

minus the $5,000 and we will discuss that credit during our next meeting. They did not 

follow-up on that email. We have the pandemic and all of this situation but I haven't heard 

anything else back from them. Not an additional invoice for that amount. I paid once again 

the amount sent on the invoice minus the $5,000 credit. 
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Ms. Rodriquez: It is now in June when the planning for Christmas begins so that 

they will be very motivated or it is further down the road? 

Ms. Duque: Actually Elaine I started with another District back in February with 

holiday decorations and I have not still yet received the proposed estimate. With the CoVid 

19 I know everybody is having a hard time so I really don't know what their status is right 

now. But yes your statement is correct. During this time of the year they are very eager 

to start talking about their estimates and their proposals. 

Ms. Rodriquez: Ok so then you will let us know. Thank you very much. 

Ms. Duque: My pleasure. If no one has any questions we will get into our workshop 

section. 

Segment II - Workshop Section: 
(At this time the Board went into a workshop meeting to discuss the following 

items. No actions were taken) 

A. Clubhouse Renovations Update 
B. Main Entrance Landscape Lighting Discussion 
C. Hand Sanitizer Dispensing Door Handles Discussion 
D. Hurricane Preparedness Discussion 
E. Consideration of AC Estimates 
F. Consideration of Proposal From DML Security Systems 
G. Pet Stations Project 
H. Palm Pruning Project 
I. FPL Switch Geer Boxes Project 
J. COVID-19 Contingency Plan 
K. Discussion on Any Other Project and Workshop Items 

Segment Ill: 
EIGHTH ORDER OF BUSINESS Authorizations or Approvals 

Requiring Board Action for 
Items Discussed During 
Workshop 

Ms. Duque: We are back at our regular meeting. Segment Ill is the authorization or 

approvals requiring Board action for the items discussed during our workshop section. The 

first one was clubhouse renovations. Those updates were presented during the workshop 

section. The Board has decided to table the main entrance landscape lights. The Board 
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has approved to install one hand sanitizer. I will ask a motion from the Board to approve 

a not to exceed $240 to install the hand sanitizer on the door handles. 

On MOTION by Ms. Jo seconded by Ms. Morales with all in 
favor authorizing a not to exceed amount of $240 to install a 
hand sanitizer on the door handles was approved. 

Ms. Duque: I will need a motion from the Board to approve the hurricane pricelist 

presented by Tony's Landscape. 

On MOTION by Mr. Pacetti seconded by Ms. Jo with all in favor 
accepting the hurricane pricelist presented by Tony's 
Landscape was approved. 

Ms. Duque: I will need a ratification from the Board to the estimate from Ortiz 

Construction #2020-025 in the amount of $14,030 to install the new condensing unit. 

On MOTION by Ms. Morales seconded by Mr. Pacetti with all 
in favor ratifying the proposal from Ortiz Construction #2020-
025 in the amount of $14,030 to install AC unit was approved. 

Ms. Duque: The next item we will need a motion from the Board to approve proposal 

number 620 from DML to install the alarm system in the amount of $2,430.52. 

On MOTION by Ms. Jo seconded by Ms. Harris with all in favor 
accepting proposal #620 from DML in the amount of $2,430.52 
to install an alarm system was approved. 

Ms. Duque: The next item, the Board decided to postpone the discussion of the 

security cameras. During the workshop section we received a proposal from DML in the 

amount of $13,093.99. The next item that I have is ratification of the estimate 2020-028 

from Ortiz Construction in the amount $9,350 for the installation of the pet stations. 
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On MOTION by Ms. Harris seconded by Ms. Morales with all in 
favor ratifying proposal #2020-028 from Ortiz Construction in 
the amount of $9,350 for installation of the pet stations was 
approved. 

Ms. Duque: We have discussed the installation of the plexiglass. I will get together 

with Jennifer and Michele again and we will work with this new vendor, the installation of 

the plexiglass. I would like to inform the Board that the other vendor has received a deposit. 

Jennifer will request the vendor to return that deposit. The vendor is once again just for 

the record Jennifer? 

Ms. Lora: FCC Carpentry. 

Ms. Duque: Thank you. The next item that we have is ratification of the estimate 

presented by Tony's Landscape for the palm pruning project in the amount of $39,258. 

On MOTION by Ms. Jo seconded by Mr. Pacetti with all in favor 
ratifying the proposal from Tony's Landscape in the amount of 
$39,258 for the palm pruning project was approved. 

Ms. Duque: As per direction provided by the Board, I will reach out again to the 

HOA, the Palms in reference to the palm pruning that took place on COD property. Also 

the Master Association, either Melissa or Ana will provide me with the President of this 

specific HOA. Thank you so much. The next item that I have is ratification of the estimate 

presented by Electrostatic Painting in the amount of $6,000 for the painting of the FPL 

switch gears. 

On MOTION by Ms. Jo seconded by Ms. Harris with all in favor 
ratifying the proposal from Electrostatic Painting in the amount 
of $6,000 for painting of the FPL switch gear boxes was 
approved. 

Ms. Duque: The next item we discussed the CoVid 19 contingency plan. There is 

a direction from the Board to let Michele continue working with Jennifer and myself. We 

will make sure we work with those specific executive orders as well as moving to a new 

normal handbook that has been distributed to the District by Michael's office. Thank you 

so much to Michael and Michael's staff for that. Moving forward the Board has decided to 
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postpone the pool plasters discussion. I will request a motion from the Board at this time 

in the amount not to exceed $4,550 to replace the spa heating unit. Jennifer received one 

proposal from Blue Magic and then we have requested additional proposals. 

On MOTION by Ms. Jo seconded by Ms. Morales with all in 
favor authorizing a not to exceed amount of $4,550 to replace 
the spa heating unit was approved. 

Ms. Duque: We have also received an estimate from Olivfloor Repair and Services 

to do certain changes in our agreement for the cleaning of the windows. The Board has 

decided for Jennifer to get back to him and request to keep the same amount. The next 

item is we have received a proposal from Cintas for janitorial supplies. This item will be 

postponed and Jennifer and myself will work different numbers to make sure that the route 

that the Board would like to proceed is the one that makes more economic sense for the 

District. I don't have anything else to report or to add for this section. Let's move forward 

to the financial reports. 

Ms. Lora: Olivfloor answered and he said he will be able to honor the same price 

and he has no problem with that. 

Ms. Duque: Ok perfect thank you so much. 

Ms. Harris: Do we need to make a motion to extend the agreement? 

Mr. Pawelczyk: I don't know what that agreement says off the top of my head but I 

would go with what Michele suggested just a motion to authorize the extension of the 

agreement for an additional year. 

Ms. Duque: Ok so motion to authorize the extension of the agreement with Olivfloor 

Repairs and Services will take place. 

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor 
authorizing the extension of the agreement with Olivfloor 
Repair and Services for an additional year was approved. 

NINTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
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Ms. Duque: Tab A is the approval of check run summary and Tab Bis the balance 

sheet and income statement. Unless there is any questions about those a motion to 

approve will take place. 

On MOTION by Ms. Harris seconded by Ms. Morales with all 
in favor the check run summary, balance sheet and income 
statement were approved. 

TENTH ORDER OF BUSINESS Supervisor Request and 
Audience Comments 

Ms. Duque: Is there any Supervisors requests? 

Mr. Pacetti: None from me. 

Ms. Jo: I just want to thank everyone for their time, their cooperation, great job. 

Thank you Juliana. Thank you Jennifer, Andressa, Michael and thank you all the Board 

members, Melissa as well. 

Ms. Harris: Michael, nice of you to come and visit thank you. 

Mr. Pawelczyk: It was wonderful. 

Ms. Duque: It was nice seeing you again Michael. 

Ms. Harris: You are always welcome. 

Ms. Duque: Just for the record there is no audience comments because there is no 

audience present today. Motion to adjourn. 

ELEVENTH ORDER OF BUSINESS Adjournment 

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor 
the meeting was adjourned. 

Assistant Secretary/Secretary ChairmanNice Chairman 
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SERVICES AGREEMENT 
(HURRICANE SEASON 2020) 

THIS SERVICES AGREEMENT (the "Agreement") is made and entered into this. 
day of Uo.11 , 2020 by and between: 

LAKES BY THE BAY SOUTH COMMUNITY DEVELOPMENT DISTRICT, a 
local unit of special purpose government established pursuant to Chapter 190, 
Florida Statutes, located in Cutler Bay, Miami-Dade County, Florida, and with 
offices at 5385 N. Nob Hill Road, Sunrise, Florida 33351 (the "District'1), 

and 

TONY'S NURSERY AND GARDEN SERVICE, CORP., a Florida corporation, 
whose principal address is 13600 SW 256 Street, Homestead, Florida 33032, 
and whose mailing address is P.O. Box 924384, Homestead, Florida 33092 
(hereinafter "Contractor"). 

RECITALS 

WHEREAS, the District Is a local unit of special purpose government established 
pursuant to Chapter 190, Florida Statutes; and 

WHEREAS, the District has a need to retain an independent contractor to furnish 
certain services for debris removal and disposal caused by a tropical storm or hurricane 
for the property located within the District in the event that such a storm causes damage 
within the District; and · 

WHEREAS, Contractor has submitted a price quote and proposal, attached hereto 
and incorporated herein as Exhibit A (the "Proposal") and represents that it Is qualified to 
provide the services to the District; and 

NOW, THEREFORE, in consideration of the recitals, agreement and mutual 
covenants contained herein, and other good and valuable consideration, the receipt and 
sufficiency of which are hereby acknowledged by the parties, the parties agree as follows: 

Section 1. Recitals. The recitals stated herein are true and correct and by this 
reference are incorporated into and form a material part of this Agreement. 

Section 2. Scope of Work. 

A. The Contractor shall furnish all labor, materials, superv1s1on, equipment, 
supplies, tools, services, and all other necessary incidental things required to perform the 
debris removal and disposal services within the District in accordance with the Proposal 
(the "Work"). 



B. The District Manager or her designee shall act as the District 
Representative with respect to the Work performed under this Agreement. The District 
Representative shall have complete authorization to transmit instructions, receive 
information, interpret and define the District's policies and decisions with respect to the 
materials, equipment, elements, and systems pertinent to this Agreement. 

C. At the request of the District Representative, the Contractor agrees to meet 
with the District Representative to walk the property to discuss conditions, schedules, and 
items of concern regarding this Agreement. 

D. The Contractor shall use due care to protect the property of the District, its 
residents, and landowners from damage. Contractor agrees to repair any damage 
resulting from Contractor's activities and Work within twenty-four (24) hours. 

Section 3. Compensation. The District shall pay Contractor for the Work at 
the rate set forth below: 

Labor 
Lift and Truck 
Loader and Operator 
Large Loader/Operator 
Dump fees 
Stumps 
Climbers/Tree men 

$45.00 per hour 
$125.00 per hour per men 
$125.00 per hour 
$230.00 
TBD 
TBD (Price varies by size) 
$135.00 per hour per men 

Section 4. Term. This Agreement shall commence on the date first written 
above (the "Effective Date"), and shall be in full force and effect for a term of one (1) year, 
unless otherwise terminated in accordance with this Agreement. 

Section 5. Termination. Either party may terminate this Agreement, without 
cause, upon thirty (30) days written notice of termination to the other party. The District 
may terminate this Agreement with cause by providing written notice of termination to the 
Contractor. Upon any termination of this Agreement, the Contractor shall be entitled to 
payment for the work and services performed in accordance with this Agreement up and 
until the effective date of termination, subject to whatever offsets or claims the District 
may have against the Contractor. 

Section 6. Contractor's Acceptance of Conditions. The Contractor has 
carefully examined the District's property upon which the Work under this Agreement will 
be performed and has made sufficient tests and other investigations to fully satisfy 
Contractor as to site conditions. The approval or acceptance of any part of the work 
performed by the Contractor by the District shall not operate as a waiver by the District of 
the strict compliance with any other terms and conditions of this Agreement and related 
specifications. Any work required by this Agreement and related specifications not 
performed by the Contractor, after receipt of written notice in accordance with the notice 
provisions of this Agreement of such failure to perform said work, the District may recover 
the reasonable cost for such work from the Contractor or, reduce the sums of money due 
Contractor by the cost of such work incurred by the District. 
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Section 7. Notice. Any notice or other communication required or permitted by 
this Agreement by either party to the other shall be made in writing and shall be deemed 
given, served or delivered within three (3) days after the same is sent by certified or 
registered mail, postage prepaid, addressed to the addresses of the parties set forth 
below, or to such other address as either party may designate in accordance with the 
notice provisions hereof: 

DISTRICT: LAKES BY THE BAY SOUTHCOMMUNITY 
DEVELOPMENT DISTRICT 
5385 N. Nob Hill Road 
Sunrise, FL 33351 
Attention: District Manager 

With copy to: District Counsel 
Billing, Cochran, Lyles, Mauro & Ramsey, P.A. 
515 East Las Olas Boulevard, Sixth Floor 
Fort Lauderdale, Florida 33301 
Attention: Dennis Lyles, Esq. 

CONTRACTOR: Tony's Nursery and Garden Service, Corp. 
13600 SW 2561h Street 
Homestead, Florida 33032 
Attention: President/Juan A. Coto 

Section 8. Insurance. The Contractor shall provide and maintain during the life 
of this Agreement the following insurance coverages from a company or 
companies licensed and authorized to do business in the field of insurance in the 
State of Florida with a minimum rating of B+ to A+, in accordance with the latest 
edition of AM. Best's Insurance Guide. 

A. Contractor shall not commence performance hereunder until it has 
obtained at Contractor's cost and expense all insurance required under this 
Section and such insurance has been approved by the District Manager of 
the District or its designee. Certificates of Insurance reflecting evidence of 
the required insurance shall be filed with the District Manager prior to the 
commencement of work under this Agreement. The Certificates of Insurance 
shall specifically name the Lakes by the Bay South Community Development 
District (defined to mean the District, its officers, agents, employees, 
volunteers, District Management and representatives) and Special District 
Services, Inc., as additional insureds with respect to the required coverages 
and the operations of the Contractor as well as providing waiver of 
subrogation. In the event the insurance certificate provided indicates that 
the insurance shall terminate and lapse during the period of this 
Agreement, then, in that event, the Contractor shall furnish, at least thirty 
(30) calendar days prior to expiration of the date of such insurance, a 
renewed certificate of insurance as proof that equal and like coverage for 
the balance of that period of the contract and extension there under is in 
effect. All of the policies of insurance so required to be purchased and 
maintained shall contain a provision or endorsement that the coverage 
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afforded shall not be canceled, materially changed or renewal refused until 
at least thirty (30) calendar days written notice has been given to District 
by certified mail. 

B. Required Insurance to be obtained and maintained by 
Contractor: 

i. Commercial Comprehensive General Liability 
Insurance to cover liability bodily injury, property 
damage, premises and property damage and 
contractual liability with the following limits of liability: 

$1,000,000 Combined Single Limit each 
occurrence 
$2,000,000 Combined Single Limit - general 
aggregate 
$1,000,000 Personal Injury 
$1,000,000 Products/Completed Operations 
Aggregate 

ii. Comprehensive Automobile Liability Insurance to 
cover the use of and any owned, non-owned, 
scheduled or rented automotive equipment to be 
used in performance of the work and services under 
this Agreement with minimum limits of $1 ;000,000 
combined single limit per occurrence. 

iii. Workers Compensation Insurance coverage as required by 
Florida law and Federal law, including, where applicable, the United 
States Longshoreman's and Harbor Worker's Act, the Federal 
Employers' Liability Act and the Jones Act. Employer's Liability 
Insurance shall be provided with a minimum of One Hundred 
Thousand and xx/100 dollars ($100,000.00) per accident. 
Contractor shall agree to be responsible for the employment, 
conduct and control of its employees and for any injury sustained by 
such employees in the course of their employment. 

Section 9. Independent Contractor. This Agreement does not create an 
employee/employer relationship between the parties. It is the intent of the parties that the 
Contractor is an independent contractor under this Agreement and not the District's 
employee for all purposes, including but not limited to, the application of the Fair Labor 
Standards Act minimum wage and overtime payments, Federal Insurance Contribution Act, 
the Social Security Act, the Federal Unemployment Tax Act, the provisions of the Internal 
Revenue Code, the State Workers' Compensation Act, and the State unemployment 
insurance law. The Contractor shall retain sole and absolute discretion in the judgment of 
the manner and means of carrying out Contractor's activities and responsibilities hereunder 
provided, further that administrative procedures applicable to services rendered under this 
Agreement shall be those of Contractor, which policies of Contractor shall not conflict with 
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District, or other government policies, rules or regulations relating to the use of Contractor's 
funds provided for herein. 

Section 10. Indemnification. Contractor, its employees, agents and 
subcontractors shall defend, hold harmless and indemnify the District, its directors, 
officers, employees, representatives and agents against any claims, damages, liabilities, 
losses and costs, including, but not limited to, reasonable attorneys' fees, to the extent 
caused by the negligence, recklessness or intentionally wrongful conduct of Contractor, 
and other persons employed or utilized by Contractor in the performance of this 
Agreement or the work or services performed hereunder. The Contractor and the District 
hereby agree and covenant that the Contractor has incorporated in the original cost 
proposal, which constitutes the contractor sum payable by the District to the Contractor, 
specific additional consideration in the amount of ten dollars ($10.00) sufficient to support 
this obligation of indemnification provided for in this Section. The obligation of the 
Contractor to indemnify the District is not subject to any offset, limitation or defense as a 
result of any insurance proceeds available to either the District or the Contractor. This 
indemnification agreement is separate and apart from, and in no way limited by, any 
insurance provided pursuant to this Agreement or otherwise. Nothing herein is intended 
to be construed, by either party, as a waiver of the protections, immunities, and limitations 
afforded a governmental entity pursuant to Section 768.28, Florida Statutes. 

Section 11. Extra Work. The Contractor shall petiorm all extra work not specified 
herein that may be ordered in writing by the District. For the extra work, the Contractor 
shall be paid at the rate named in this Agreement for the work of a similar nature and 
character. All extra work ordered and performed will be paid for at the price in the written 
order for such extra work. 

Section 12. No Sales or Excise Tax. The District is exempt from Federal Excise 
and Florida Sales taxes. Exemption numbers will be provided to the Contractor upon 
request. All sales and excise taxes shall be paid by and be the responsibility of the 
Contractor. 

Section 13. Public Records. 

A Contractor shall, pursuant to and in accordance with Section 119.0701, 
Florida Statutes, comply with the public records laws of the State of Florida, and 
specifically shall: 

1. Keep and maintain public records required by the District to perform 
the services or work set forth in this Agreement; and 

2. Upon the request of the District's custodian of public records, provide 
the District with a copy of the requested records or allow the records 
to be inspected or copied within a reasonable time at a cost that does 
not exceed the cost provided in Chapter 119, Florida Statutes, or as 
otherwise provided by law; and 

3. Ensure that public records that are exempt or confidential and 
exempt from public records disclosure requirements are not 
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disclosed except as authorized by law for the duration of the contract 
term and following completion of the Agreement if the Contractor 
does not transfer the records to the District; and 

4. Upon completion of the Agreement, transfer, at no cost to the District, 
all public records in possession of the Contractor or keep and 
maintain public records required by the District to perform the service 
or work provided for in this Agreement. If the Contractor transfers all 
public records to the District upon completion of the Agreement, the 
Contractor shall destroy any duplicate public records that are exempt 
or confidential and exempt from public disclosure requirements. If the 
Contractor keeps and maintains public records upon completion of 
the Agreement, the Contractor shall meet all applicable requirements 
for retaining public records. All records stored electronically must be 
provided to the District, upon request from the District's custodian of 
public records, in a format that is compatible with the information 
technology systems of the District. 

B. Contractor acknowledges that any requests to inspect or copy public 
records relating to this Agreement must be made directly to the District pursuant to 
Section 119.0701 (3), Florida Statutes. If notified by the District of a public records request 
for records not in the possession of the District but in possession of the Contractor, the 
Contractor shall provide such records to the District or allow the records to be inspected 
or copied within a reasonable time. Contractor acknowledges that should Contractor fail 
to provide the public records to the District within a reasonable time, Contractor may be 
subject to penalties pursuant to Section 119.10, Florida Statutes. 

c. IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONTRATOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO 
THIS AGREEMENT/CONTRACT, THE CONTRACTOR MAY CONTACT 
THE CUSTODIAN OF PUBLIC RECORDS FOR THE DISTRICT AT: 

Governmental Management Services~South Florida, LLC 
5385 N. Nob Hill Road 
Sunrise, Florida 33351 
TELEPHONE: (954) 721-8681 
EMAIL: jduque@gmssf.com 

Section 14. Interpretation of Agreement. It is expressly agreed that, under no 
circumstances, conditions or situations, shall this Agreement or its terms, conditions, and 
provisions be more strongly or strictly construed against the District than against the 
Contractor. 

Section 15. Ambiguities. Any ambiguity or uncertainty shall be interpreted and 
construed by the District, whose decision shall be final and binding upon all parties. In 
the event of a conflict with respect to terms of this Agreement and attached Exhibits 
hereto, this Agreement shall control over any Exhibit herein. 
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Section 16. Governing Law; Venue. This Agreement shall be governed by the 
laws of the State of Florida with venue lying in Miami-Dade County, Florida. 

Section 17. Extent of Agreement. This Agreement represents the entire and 
integrated Agreement between the District and the Contractor and supersedes all prior 
negotiations, representations or agreements, either written or oral. 

Section 18. Assignment. No assignment by the Contractor of this Agreement, 
or any part therefor, or any monies due, or to become due thereunder shall be made 
without the prior written approval and consent of the District. 

Section 19. Severability. If any provision of this Agreement or application 
thereof to any person or situation shall to any extent, be held invalid or unenforceable, 
the remainder of this Agreement, and the application of such provisions to persons or 
situations other than those as to which it shall have been held invalid or unenforceable, 
shall not be affected thereby, and shall continue in full force and effect, and be enforced 
to the fullest extent permitted by law. 

Section 20. Amendment. No change or modification of this Agreement shall be 
valid unless in writing and signed by all parties hereto. 

Section 21. Attorney's Fees. In the event either party is required to enforce this 
Agreement by court proceedings or otherwise, then the prevailing party shall be entitled 
to recover all fees and costs incurred, including reasonable attorneys' fees and costs for 
trial, alternative dispute resolution, and appellate proceedings. 

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK. 
SIGNATURE PAGE FOLLOWS.] 

7 



IN WITNESS WHEREOF, the parties execute this Agreement and further agree 
that it shall take effect as of the Effective Date first above written. 

Attest: 

( 

WITNESS 

( 

Print Name 

(CORPORATE SEAL) 

8 

TONY'S NURSERY AND GARDEN 
SERVICE, CORP., a Florida corporation 

By:~ 
Print: v v4 It! A fjii; 
Title: Pre G140 '/, ~ / 

2{(' day of rr\O-L( I 2020 



EXHIBIT A 

PROPOSAL 
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"After the storm has passed, 111a11;1 

homeowners step outside lo assess 
the si1t1C11/on Many remove trees 
that may look damaged when i·ealfy 
/hey can be saved Doing the right 
thing after a tree has been damaged 
cottld Increase the chmu:e of the 
tree surviving" 

Iii HHHC'1\NE PR[('!'. LIST 

Labor 
Lift and Truck 
Loader & Operator 
Large Loader/ 
Operator 
Dump Fees 
Stumps 
Climber$/ 
Tree men 

$45.00 
$125.00 per hour/per men 
$125.00 per hour 

$230,00 
TBD 

Price varies by size 

$135.00 per houri per men 

l~A ~ 
J r ony's Nursery & Gar en 
: ~ ...... "'" "'""'· ......... , .......... '"""""" 
I Td: IJO:'i) 2Sll-·utf12, Fii': {Jiii') 25/Hllll-1 

,\flt•r ht11ll'S; (JfJ;'\I 2!'11-J:'i~:'i 
F-nwil: tonyslawn@bollsouth,not 

LAKES BY THE BAY SOUTH COD 
including Clubhouse 

Juliana Duque 
GMS·SF 

Doa( lloar<l of S1111JJ1vfao1 s, 

5365 N. Nob Hill Road 
Sunrise, FL 33351 
766·344-9352 

Tile ofUclal 2020 hurricane season for lhe AUanUc Basin ((he A!lanUc Ocean, lhe Caribbean Sea, and the Gulf of 
Mexico) Is from 1 June fo 30 November. The peak of Iha season Is from mid-August lo late October, However, 
deadly hurricanes can occur anytime In U1e hurricane season. 

Hurricanes can shatter llves as well as damage property, Being prepared can help you, and the Disltict to 
minimize lhe Impact of lho storm. The best way Ume lo slart is before the threat Is linmlnent. 

Your Landscape ConJPany team has an acUon In plan that addresses all you needs In case or emergency. Tony's 
Nurseiy & Garden will provldo a pro·aulhorlzod clean-up program to assess all damages and restore the 
communlly to safely condlUons. 

If you would Ilka lo pre·approve this service, sign where indicated below. 

Sincerely, 

Tony Colo 

Approval 

J
·,. 

. Y!--1 .... ···~ 
' ~5 \ 26~?6-~. 

Sign Data 

\0\, c..~k---~ ·~:~s: ,~:> f c. v~i_,c;; 
Print Name/ Tile 



From: Jennifer Lora 
Sent: Monday, June 8, 2020 5:06 PM 
To: mrhulse61@gmail.com <mrhulse61@gmail.com>; basilpomodoro@yahoo.com <basilpomodoro@yahoo.com>; William 
Pacetti <fudgemaster@aol.com>; Elaine Rodriguez <elainerodriguezcdd@outlook.com> 
Cc: Juliana Duque <jduque@gmssf.com> 
Subject: Re hand sanitizer unit for the gym 

Good afternoon everyone. 

During our last meeting, it was discussed that we were to purchase a Pull Clean door handle hand sanitizer 

system. The system has been installed and is working really well in our lobby as we start to welcome members. 

Since we are contemplating opening our gym soon, I am requesting that you consider ordering another unit for 

our gym door since we will be required to provide sanitizer in order to operate it. 

Attached you will find an estimate with the cost. Please do not hesitate to contact me should you have any 

questions. 

Regards, 

Board members should not "reply to all" in order to maintain compliance with the Sunshine Laws 

JENNIFER LORA, LCAM 
Isles at Bayshore Clubhouse Director 

21864 SW 93rd Path I Cutler Bay FL 33190 
Direct 786-242-5655 

Email Jennifer.Lora@fsresidential.com 
www.fsresidential.com 

Follow us on I Facebook I Twitter I Linkedln I YouTube 
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Altitude Medical, Inc. Invoice 11241 ) ... C AltitudeMedical 
Post Office Box 770 
Chardon, OH 44024 

(888) 959-0211 

Orders@AltitudeMedical.com 

BILL TO 

Lakes By The Bay South 
ATTN: Jennifer Lora 
21864 SW 93rd Path 
Culter Bay, FL 33190 US 

SHIP TO 

Lakes By The Bay South 
ATTN: Jennifer Lora 
21864 SW 93rd Path 

Culter Bay, FL 33190 US 

DATE 
06/01/2020 

SHIP DATE 
06/01/2020 

SHIP VIA 
FedEx 

TRACKING NO. SALES REP TICKET# 
770557891760 Customer Care T1241 

DUE DATE 
06/16/2020 

PRODUCT DESCRIPTION QTY RA TE AMOUNT 

PullClean Door 
Handle {Silver) 

PullClean 
Sanitizer 
Cartridge {Clear 
Gel) 

Services 

------------------------------

PCX-1001 S (Silver) 
PullClean Door Handle 

ALA-1 003C (Clear) 
PullClean Sanitizer Cartridge 

Shipping 

60.00 

10 15.00 

25.48 
-------------·--

SUBTOTAL 

TAX (0%) 
TOTAL 

TOTAL DUE 

Please remit a check to the PO Box above, or call customer support to pay by credit card at 1-888-959-0211. 

60.00T 

150.00T 

25.48 

235.48 
0.00 

235.48 

$235.48 

THANK YOU. 
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Grau&. Associates 
CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Supervisors 
Lakes by the Bay South Community Development District 
Miami-Dade County, Florida 

Report on the Financial Statements 

951 Yamato Road• Suite 280 
Boca Raton, Florida 33431 
(561) 994-9299. (800) 299-4728 
Fax (561) 994-5823 
www.graucpa.com 

We have audited the accompanying financial statements of the governmental activities and each major fund of 
Lakes by the Bay South Community Development District, Miami-Dade County, Florida ("District") as of and 
for the fiscal year ended September 30, 2019, and the related notes to the financial statements, which 
collectively comprise the District's basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities and each major fund of the District as of September 30, 2019, 
and the respective changes in financial position thereof for the fiscal year then ended in accordance with 
accounting principles generally accepted in the United States of America. 



Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis and budgetary comparison information be presented to supplement the basic financial 
statements. Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context. We have 
applied certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management's responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on 
the information because the limited procedures do not provide us with sufficient evidence to express an 
opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In acc:ordance with Government Auditing Standards, we have also issued our report dated June 16, 2020, on 
our consideration of the District's internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of 
that report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District's 
internal control over financial reporting or on compliance. That report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the District's internal control over financial 
reporting and compliance. 

1?4,,,., r ti~ .. 
June 16, 2020 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 

Our discussion and analysis of Lakes by the Bay South Community Development District, Miami-Dade County, 
Florida ("District") provides a narrative overview of the District's financial activities for the fiscal year ended 
September 30, 2019. Please read it in conjunction with the District's Independent Auditor's Report, basic 
financial statements, accompanying notes and supplementary information to the basic financial statements. 

FINANCIAL HIGHLIGHTS 

,. The assets plus deferred outflows of resources of the District exceeded its liabilities at the close of the 
fiscal year ended September 30, 2019 resulting in a net position balance of $6,254,007. 

,. The change in the District's total net position in comparison with the prior fiscal year was $803,527, an 
increase. The key components of the District's net position and change in net position are reflected in 
the table in the government-wide financial analysis section. 

,. At September 30, 2019, the District's governmental funds reported combined ending fund balances of 
$4,880, 194, an increase of $344, 135 in comparison with the prior fiscal year. A portion of fund 
balance is non-spendable for prepaid items and deposits, restricted for debt service and capital 
projects, assigned for capital reserves and for subsequent year's expenditures, and the remainder is 
unassigned fund balance which is available for spending at the District's discretion. 

OVERVIEW OF FINANCIAL STATEMENTS 

This discussion and analysis are intended to serve as the introduction to the District's basic financial 
statements. The District's basic financial statements are comprised of three components: 1) government
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report 
also contains other supplementary information in addition to the basic financial statements themselves. 

Government-Wide Financial Statements 

The government-wide financial statements are designed to provide readers with a broad overview of the 
District's finances, in a manner similar to a private-sector business. 

The statement of net position presents information on all the District's assets, deferred outflows of resources, 
liabilities, and deferred inflows of resources with the residual amount being reported as net position. Over 
time, increases or decreases in net position may serve as a useful indicator of whether the financial position of 
the District is improving or deteriorating. 

The statement of activities presents information showing how the government's net position changed during 
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving 
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal periods. 

The government-wide financial statements include all governmental activities that are principally supported by 
special assessment revenues. The District does not have any business-type activities. The governmental 
activities of the District include the general government (management), maintenance and recreation functions. 

Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. The District, like other state and local governments, uses fund 
accounting to ensure and demonstrate compliance with finance-related legal requirements. The District has 
one fund category: governmental funds. 
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OVERVIEW OF FINANCIAL STATEMENTS (Continued) 

Governmental Funds 

Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements. However, unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable 
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such 
information may be useful in evaluating a District's near-term financing requirements. 

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it 
is useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements. By doing so, readers may better 
understand the long-term impact of the District's near-term financing decisions. Both the governmental fund 
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances 
provide a reconciliation to facilitate this comparison between governmental funds and governmental activities. 

The District maintains three governmental funds for external reporting. Information is presented separately in 
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and 
changes in fund balances for the general fund, debt service fund and capital projects fund, all of which are 
considered major funds. 

The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule 
has been provided for the general fund to demonstrate compliance with the budget. 

Notes to the Financial Statements 

The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

As noted earlier, net position may serve over time as a useful indicator of an entity's financial position. In the 
case of the District, assets plus deferred outflows of resources exceeded liabilities at the close of the most 
recent fiscal year. 

Key components of the District's net position are reflected in the following table: 

NET POSITION 

SEPTEMBER 30, 

2019 2018 

Current and other assets $ 4,907,086 $ 4,600,287 

Capital assets, net of depreciation 34,772,999 35,225,634 

Total assets 39,680,085 39,825,921 

Deferred outflows of resources 91,099 100,753 

Current liabilities 795,619 852,902 

Long-term liabilities 32,721,558 33,623,292 

Total liabilities 33,517,177 34,476, 194 

Net position 

Net in1.estment in capital assets 2, 142,540 1,703,095 

Restricted 2,180,892 2,071,763 

Unrestricted 1,930,575 1,675,622 

Total net position $ 6,254,007 $ 5,450,480 
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GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued) 

The District's net position reflects its investment in capital assets (e.g. land, land improvements, and 
infrastructure); less any related debt used to acquire those assets that is still outstanding. These assets are 
used to provide services to residents; consequently, these assets are not available for future spending. 
Although the District's investment in capital assets is reported net of related debt, it should be noted that the 
resources needed to repay this debt must be provided from other sources, since the capital assets themselves 
cannot be used to liquidate these liabilities. 

The restricted portion of the District's net position represents resources that are subject to external restrictions 
on how they may be used. The remaining balance of unrestricted net position may be used to meet the 
District's other obligations. 

The District's net position increased during the most recent fiscal year. The majority of the increase represents 
the extent to which ongoing program revenues exceeded the cost of operations and depreciation expense. 

Key elements of the change in net position are reflected in the following table: 

CHANGES IN NET POSITION 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 

2019 2018 

Revenues: 

Program revenues 

Charges for services $ 4,333,558 $ 3,898,262 

Operating grants and contributions 56,242 35,534 

Capital grants and contributions 7,835 5,183 

General revenues 

Miscellaneous revenue 140,911 45,495 

Unrestricted investment earnings 49,414 33,270 

Total revenues 4,587,960 4,017,744 

Expenses: 

General government 159,010 163,062 

Maintenance and operations 655,519 429,789 

Culture and recreation 1,055,237 1,275,983 

Interest 1,914,667 1,961,859 

Total expenses 3,784,433 3,830,693 

Change in net position 803,527 187,051 

Net position - beginning 5,450,480 5,263,429 

Net position - ending $ 6,254,007 $ 5,450,480 

As noted above and in the statement of activities, the cost of all governmental activities during the fiscal year 
ended September 30, 2019 was $3,784,433. The costs of the District's activities were paid primarily by 
program revenues. Program revenues are comprised primarily of assessments. The remainder of the current 
fiscal year revenue includes interest revenue and miscellaneous income. In total, revenues increased from the 
prior year primarily as a result of an increase in assessments for security gate services and FEMA 
reimbursement revenue received during the current fiscal year. In total, expenses decreased from the prior 
year mainly as a result of a decrease in depreciation expense during the current fiscal year. 

GENERAL BUDGETING HIGHLIGHTS 

An operating budget was adopted and maintained by the governing board for the District pursuant to the 
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in 
preparation of the fund financial statements. The legal level of budgetary control, the level at which 
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the 
aggregate budgeted appropriations must be approved by the Board of Supervisors. The general fund budget 
for the fiscal year ended September 30, 2019 was amended to increase appropriations by $10,897 and 
increase carryforward fund balance by $10,897. 
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CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital Assets 

At September 30, 2019, the District had $39,673,204 invested in capital assets for its governmental activities. 
In the government-wide financial statements depreciation of $4,900,205 has been taken, which resulted in a 
net book value of $34,772,999. More detailed information about the District's capital assets is presented in the 
notes of the financial statements. 

Capital Debt 

At September 30, 2019, the District had $33,630,000 in Bonds outstanding for its governmental activities. 
More detailed information about the District's capital debt is presented in the notes of the financial statements. 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND OTHER EVENTS 

Subsequent to fiscal year end the District has continued its various clubhouse renovations projects. 

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens, land owners, customers, investors and creditors with a 
general overview of the District's finances and to demonstrate the District's accountability for the financial 
resources it manages and the stewardship of the facilities it maintains. If you have questions about this report 
or need additional financial information, contact the Lakes by the Bay South Community Development 
District's Finance Department at 5385 N. Nob Hill Road, Sunrise, Florida, 33351. 
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LAKES BY THE BAY SOUTH COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 
STATEMENT OF NET POSITION 

SEPTEMBER 30, 2019 

Governmental 
Activities 

ASSETS 
Cash $ 10,559 
Investments 1,869,578 
Prepaid items and deposits 72,335 
Restricted assets: 

Investments 2,949,822 
Accrued interest receivable 4,792 

Capital assets: 
Nondepreciable 19,920,912 
Depreciable, net 14,852,087 

Total assets 39,680,085 

DEFERRED OUTFLOWS OF RESOURCES 
Deferred charge on refunding (debit) 91,099 

Total deferred outflows of resources 91,099 

LIABI Lill ES 
Accounts payable 26,892 
Accrued interest payable 768,727 
Non-current liabilities: 

Due within one year 1,005,000 
Due in more than one year 31,716,558 

Total liabilities 33,517, 177 

NET POSlllON 
Net investment in capital assets 2, 142,540 
Restricted for debt service 1,828,032 
Restricted for capital projects 352,860 
Unrestricted 1,930,575 

Total net position $ 6,254,007 

See notes to the financial statements 
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LAKES BY THE BAY SOUTH COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

STATEMENT OF ACTIVITIES 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2019 

Functions/Programs 
Primary government: 

Governmental activities: 
General government 
Maintenance and operations 
Culture and recreation 
Interest on long-term debt 

Total governmental activities 

$ 

Expenses 

159,010 
655,519 

1,055,237 
1,914,667 
3,784,433 

Program Revenues 
Operating Capital Grants 

Charges for 
Services 

Grants and and 
Contributions Contributions 

$ 159,010 $ - $ -
655,519 - 7,835 
657,355 - -

2,861,674 56,242 -
4,333,558 56,242 7,835 

General revenues: 
Miscellaneous revenue 
Unrestricted investment earnings 

Total general revenues 
Change in net position 
Net position - beginning 
Net position - ending 

See notes to the financial statements 

Net (Expense) 
Revenue and 

Changes in Net 
Position 

Governmental 
Activities 

$ 
7,835 

(397,882) 
1,003,249 

613,202 

140,911 
49,414 

190,325 
803,527 

5,450,480 
$ 6,254,007 
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LAKES BY THE BAY SOUTH COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

BALANCE SHEET 
GOVERNMENTAL FUNDS 

SEPTEMBER 30, 2019 

Major Funds Total 
Capital Governmental 

General Debt Service Projects Funds 
ASSETS 
Cash $ 10,559 $ $ $ 10,559 
Investments 1,869,578 2,591,956 357,866 4,819,400 
Accrued interest receivable 4,211 581 4,792 
Advances from other funds 5,587 592 6,179 
Prepaid items and deposits 72,335 72,335 

Total assets $ 1,958,059 $ 2,596,759 $ 358,447 $ 4,913,265 

LIABILITIES AND FUND BALANCES 
Liabilities: 

Accounts payable $ 26,892 $ $ $ 26,892 
Advances to other funds 592 5,587 6,179 

Total liabilities 27,484 5,587 33,071 

Fund balances: 
Nonspendable: 

Prepaid items and deposits 72,335 72,335 
Restricted for: 

Debt service 2,596,759 2,596,759 
Capital projects 352,860 352,860 

Assigned to: 
Subsequent year's budget 196,813 196,813 
Subsequent year's community-wide events 63,534 63,534 
Capital reserves 357,767 357,767 

Unassigned 1,240,126 1,240,126 
Total fund balances 1,930,575 2,596,759 352,860 4,880,194 

Total liabilities and fund balances $ 1,958,059 $ 2,596,759 $ 358,447 $ 4,913,265 

See notes to the financial statements 
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LAKES BY THE BAY SOUTH COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

RECONCILIATION OF THE BALANCE SHEET -GOVERNMENTAL FUNDS 
TO THE STATEMENT OF NET POSITION 

SEPTEMBER 30, 2019 

Total fund balance - governmental funds 

Amounts reported for governmental activities in the statement of 
net position are different because: 

Capital assets used in governmental activities are not financial 
resources and, therefore, are not reported as assets in the 
governmental funds. The statement of net position includes 
those capital assets, net of any accumulated depreciation, in 
the net position of the government as a whole. 

Cost of capital assets 
Accumulated depreciation 

Deferred charges on refunding of long-term debt are shown as 
deferred outflows/inflows of resources in the government-wide 
financial statements; however, this amount is expensed in the 
governmental fund financial statements. 

Liabilities not due and payable from current available 
resources are not reported as liabilities in the governmental 
fund statements. All liabilities, both current and long-term, are 
reported in the government-wide financial statements. 

Accrued interest payable 
Bonds payable 

Net position of governmental activities 

See notes to the financial statements 

$ 4,880, 194 

39,673,204 
(4,900,205) 34,772,999 

91,099 

(768, 727) 
(32, 721, 558) (33,490,285) 

$ 6,254,007 
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LAKES BY THE BAY SOUTH COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

STATEMENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES 

GOVERNMENTAL FUNDS 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2019 

Major Funds 

General Debt Service 
REVENUES 
Assessments $ 1,471,884 $ 2,861,674 $ 
Interest income 49,414 56,242 
Miscellaneous revenue 140,911 

Total revenues 1,662,209 2,917,916 

EXPENDITURES 
Current: 

General government 159,010 
Maintenance and operations 646,042 
Culture and recreation 530,199 

Debt service: 
Principal 945,000 
Interest 1,881,694 

Capital outlay 72,005 
Total expenditures 1,407,256 2,826,694 

Excess (deficiency) of revenues 
over (under) expenditures 254,953 91,222 

Fund balances - beginning 1,675,622 2,505,537 

Fund balances - ending $ 1,930,575 $ 2,596,759 $ 

See notes to the financial statements 

Capital 
Projects 

7,835 

7,835 

9,875 
9,875 

(2,040) 

354,900 

352,860 

Total 
Governmental 

Funds 

$ 4,333,558 
113,491 
140,911 

4,587,960 

159,010 
646,042 
530,199 

945,000 
1,881,694 

81,880 
4,243,825 

344, 135 

4,536,059 

$ 4,880,194 
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LAKES BY THE BAY SOUTH COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2019 

Net change in fund balances - total governmental funds $ 344, 135 

Amounts reported for governmental activities in the statement of activities 
are different because: 

Governmental funds report capital outlays as expenditures; however, 
the cost of capital assets is eliminated in the statement of activities and 
capitalized in the statement of net position. 81,880 

Repayment of long-term liabilities are reported as expenditures in the 
governmental fund financial statements, but such repayments reduce 
liabilities in the statement of net position and are eliminated in the 
statement of activities. 945,000 

The change in accrued interest on long-term liabilities between the 

current and prior fiscal years is recorded in the statement of activities, 
but not in the governmental fund financial statements. 19,947 

The net effect of various miscellaneous transactions involving capital 
assets (i.e. sales, trade-ins and donations) is to increase/(decrease) 
net position. 133,242 

Expenses reported in the statement of activities that do not require the 
use of current financial resources are not reported as expenditures in 
the funds. The details of the differences are as follows: 

Depreciation of capital assets (667,757) 
Amortization of Bond discounts (43,266) 
Amortization of the deferred charge on refunding {9,654} 

Change in net position of governmental activities $ 803,527 

See notes to the financial statements 

12 



LAKES BY THE BAY SOUTH COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

NOTES TO FINANCIAL STATEMENTS 

NOTE 1 - NATURE OF ORGANIZATION AND REPORTING ENTITY 

The Lakes by the Bay South Community Development District (the "District") was created by Miami-Dade 
County Ordinance enacted on January 20, 2004 pursuant to the Uniform Community Development District Act 
of 1980, otherwise known as Chapter 190, Florida Statutes. The Act provides among other things, the power 
to manage basic services for community development, power to borrow money and issue Bonds, and to levy 
and assess non-ad valorem assessments for the financing and delivery of capital infrastructure. 

The District was established for the purposes of financing and managing the acquisition, construction, 
maintenance and operation of a portion of the infrastructure necessary for community development within the 
District. 

The District is governed by the Board of Supervisors ("Board"), which is composed of five members. Four of 
the Board members have been elected through general elections; the fifth member was elected by the owners 
of the property. The Board of Supervisors of the District exercises all powers granted to the District pursuant to 
Chapter 190, Florida Statutes. 

The Board has the final responsibility for: 
1. Assessing and levying assessments. 
2. Approving budgets. 
3. Exercising control over facilities and properties. 
4. Controlling the use of funds generated by the District. 
5. Approving the hiring and firing of key personnel. 
6. Financing improvements. 

The financial statements were prepared in accordance with Governmental Accounting Standards Board 
("GASB") Statements. Under the provisions of those standards, the financial reporting entity consists of the 
primary government, organizations for which the District is considered to be financially accountable, and other 
organizations for which the nature and significance of their relationship with the District are such that, if 
excluded, the financial statements of the District would be considered incomplete or misleading. There are no 
entities considered to be component units of the District; therefore, the financial statements include only the 
operations of the District. 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Government-Wide and Fund Financial Statements 
The basic financial statements include both government-wide and fund financial statements. 

The government-wide financial statements (i.e., the statement of net position and the statement of activities) 
report information on all of the non-fiduciary activities of the primary government. For the most part, the effect 
of interfund activity has been removed from these statements. 

The statement of activities demonstrates the degree to which the direct expenses of a given function or 
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a specific 
function or segment. Program revenues include 1) charges to customers who purchase, use or directly 
benefit from goods, services or privileges provided by a given function or segment. (Operating-type special 
assessments for maintenance and debt service are treated as charges for services.); and 2) grants and 
contributions that are restricted to meeting the operational or capital requirements of a particular function or 
segment. other items not included among program revenues are reported instead as general revenues. 
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Measurement Focus, Basis of Accounting and Financial Statement Presentation 
The government-wide financial statements are reported using the economic resources measurement focus 
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when 
a liability is incurred, regardless of the timing of related cash flows. Assessments are recognized as revenues 
in the year for which they are levied. Grants and similar items are to be recognized as revenue as soon as all 
eligibility requirements imposed by the provider have been met. 

Governmental fund financial statements are reported using the current financial resources measurement focus 
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable 
and available. Revenues are considered to be available when they are collectible within the current period or 
soon enough thereafter to pay liabilities of the current period. For this purpose, the government considers 
revenues to be available if they are collected within 60 days of the end of the current fiscal period. 
Expenditures are recorded when a liability is incurred, as under accrual accounting. However, debt service 
expenditures are recorded only when payment is due. 

Assessments 
Assessments are non-ad valorem assessments on benefitted property within the District. Operating and 
Maintenance Assessments are based upon adopted budget and levied annually at a public hearing of the 
District. Debt Service Assessments are levied when Bonds are issued and assessed and collected on an 
annual basis. The District may collect assessments directly or utilize the uniform method of collection 
(Chapter 197.3632, Florida Statutes). Direct collected assessments are due as determined by annual 
assessment resolution adopted by the Board of Supervisors. Assessments collected under the uniform 
method are mailed by County Tax Collector on November 1 and due on or before March 31 of each year. 
Property owners may prepay a portion or all of the Debt Service Assessments on their property subject to 
various provisions in the Bond documents. 

Assessments and interest associated with the current fiscal period are considered to be susceptible to accrual 
and so have been recognized as revenues of the current fiscal period. The portion of assessments receivable 
due within the current fiscal period is considered to be susceptible to accrual as revenue of the current period. 

The District reports the following major governmental funds: 

General Fund 
The general fund is the general operating fund of the District. It is used to account for all financial resources 
except those required to be accounted for in another fund. 

Debt Service Fund 
The debt service funds are used to account for the accumulation of resources for the annual payment of 
principal and interest on debt. 

Capital Projects Fund 
This fund accounts for the financial resources to be used for the acquisition or construction of major 
infrastructure within the District. 

As a general rule, the effect of inter-fund activity has been eliminated from the government-wide financial 
statements. 

When both restricted and unrestricted resources are available for use, it is the government's policy to use 
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed. 
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Assets, Liabilities and Net Position or Equity 

Restricted Assets 
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual 
restrictions. 

Deposits and Investments 
The District's cash and cash equivalents are considered to be cash on hand and demand deposits (interest 
and non-interest bearing). 

The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section 
218.415 (17) Florida Statutes. The District may invest any surplus public funds in the following: 

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool authorized 
pursuant to the Florida lnterlocal Cooperation Act; 

b) Securities and Exchange Commission registered money market funds with the highest credit quality 
rating from a nationally recognized rating agency; 

c) Interest bearing time deposits or savings accounts in qualified public depositories; 
d) Direct obligations of the U.S. Treasury. 

The State Board of Administration's ("SBA") Local Government Surplus Funds Trust Fund ("Florida PRIME") is 
a"2a-7 like" pool. A "2a-7 like" pool is an external investment pool that is not registered with the Securities and 
Exchange Commission ("SEC") as an investment company, but nevertheless has a policy that it will, and does, 
operate in a manner consistent with the SEC's Rule 2a-7 of the Investment Company Act of 1940, which 
comprises the rules governing money market funds. Thus, the pool operates essentially as a money market 
fund. The District has reported its investment in Florida PRIME at amortized cost for financial reporting 
purposes. 

Securities listed in paragraph c and d shall be invested to provide sufficient liquidity to pay obligations as they 
come due. 

The District records all interest revenue related to investment activities in the respective funds. Investments 
are measured at amortized cost or reported at fair value as required by generally accepted accounting 
principles. 

Prepaid Items 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid 
items in both government-wide and fund financial statements. 

Capital Assets 
Capital assets which include property, plant and equipment, and infrastructure assets (e.g., roads, sidewalks 
and similar items) are reported in the governmental activities columns in the government-wide financial 
statements. Capital assets are defined by the government as assets with an initial, individual cost of more 
than $5,000 (amount not rounded) and an estimated useful life in excess of two years. Such assets are 
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are 
recorded at estimated fair market value at the date of donation. 

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend 
assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects 
are constructed. 
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Assets, Liabilities and Net Position or Equity (Continued} 

Capital Assets (Continued) 
Property, plant and equipment of the District are depreciated using the straight-line method over the following 
estimated useful lives: 

Assets 
Recreational facilities 
Furniture, fixtures and equipment 
Other improvements 

Years 

30 
5 

30 

In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are 
reported as fund expenditures. Depreciation expense is not reported in the governmental fund financial 
statements. 

Refundings of Debt 
For current refundings and advance refundings resulting in the defeasance of debt, the difference between the 
reacquisition price and the net carrying amount of the old debt is reported as a deferred outflow of resources 
and recognized ratably as a component of interest expense over the remaining life of the old debt or the life of 
the new debt, whichever is shorter. In connection with the refunding, $9,654 was recognized as a component 
of interest expense in the current fiscal year. 

Unearned Revenue 
Governmental funds report unearned revenue in connection with resources that have been received, but not 
yet earned. 

Long-Term Obligations 
In the government-wide financial statements long-term debt and other long-term obligations are reported as 
liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized ratably 
over the life of the Bonds. Bonds payable are reported net of applicable premiums or discounts. Bond 
issuance costs are expensed when incurred. 

In the fund financial statements, governmental fund types recognize premiums and discounts, as well as 
issuance costs, during the current period. The face amount of debt issued is reported as other financing 
sources. Premiums received on debt issuances are reported as other financing sources while discounts on 
debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual 
debt proceeds received, are reported as debt service expenditures. 

Deferred Outflows/Inflows of Resources 
In addition to assets, the statement of financial position will sometimes report a separate section for deferred 
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a 
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of 
resources (expense/expenditure) until then. 

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred 
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an 
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of 
resources (revenue) until that time. 
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Assets, Liabilities and Net Position or Equity (Continued) 

Fund Equity/Net Position 
In the fund financial statements, governmental funds report non spendable and restricted fund balance for 
amounts that are not available for appropriation or are legally restricted by outside parties for use for a specific 
purpose. Assignments of fund balance represent tentative management plans that are subject to change. 

The District can establish limitations on the use of fund balance as follows: 

Committed fund balance-Amounts that can be used only for the specific purposes determined by a formal 
action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by the Board 
of Supervisors taking the same formal action (resolution) that imposed the constraint originally. Resources 
accumulated pursuant to stabilization arrangements sometimes are reported in this category. 

Assigned fund balance - Includes spendable fund balance amounts established by the Board of 
Supervisors that are intended to be used for specific purposes that are neither considered restricted nor 
committed. The Board may also assign fund balance as it does when appropriating fund balance to cover 
differences in estimated revenue and appropriations in the subsequent year's appropriated budget. 
Assignments are generally temporary and normally the same formal action need not be taken to remove 
the assignment. 

The District first uses committed fund balance, followed by assigned fund balance and then unassigned fund 
balance when expenditures are incurred for purposes for which amounts in any of the unrestricted fund 
balance classifications could be used. 

Net position is the difference between assets and deferred outflows of resources less liabilities and deferred 
inflows of resources. Net position in the government-wide financial statements are categorized as net 
investment in capital assets, restricted or unrestricted. Net investment in capital assets represents net 
position related to infrastructure and property, plant and equipment. Restricted net position represents the 
assets restricted by the District's Bond covenants or other contractual restrictions. Unrestricted net position 
consists of the net position not meeting the definition of either of the other two components. 

Other Disclosures 

Use of Estimates 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities, 
and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported 
amounts of revenues and expenditures during the reporting period. Actual results could differ from those 
estimates. 

NOTE 3 - BUDGETARY INFORMATION 

The District is required to establish a budgetary system and an approved Annual Budget. Annual Budgets are 
adopted on a basis consistent with generally accepted accounting principles for the general fund. All annual 
appropriations lapse at fiscal year-end. 

The District follows these procedures in establishing the budgetary data reflected in the financial statements. 

a) Each year the District Manager submits to the District Board a proposed operating budget for the fiscal 
year commencing the following October 1. 

b) Public hearings are conducted to obtain comments. 
c) Prior to October 1, the budget is legally adopted by the District Board. 
d) All budget changes must be approved by the District Board. 
e) The budgets are adopted on a basis consistent with generally accepted accounting principles. 
f) Unused appropriation for annually budgeted funds lapse at the end of the year. 
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NOTE 4 - DEPOSITS AND INVESTMENTS 

Deposits 
The District's cash balances were entirely covered by federal depository insurance or by a collateral pool 
pledged to the State Treasurer. Florida Statutes Chapter 280, "Florida Security for Public Deposits Act", 
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible collateral 
equal to various percentages of the average daily balance for each month of all public deposits in excess of 
any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S. Governmental and 
agency securities, state or local government debt, or corporate Bonds) to public deposits is dependent upon 
the depository's financial history and its compliance with Chapter 280. In the event of a failure of a qualified 
public depository, the remaining public depositories would be responsible for covering any resulting losses. 

Investments 
The District's investments were held as follows at September 30, 2019: 

Wells Fargo Government Money Market Fund 

Investment in Local Government Surplus Funds 
Trust Fund (Florida PRIME) 

Amortized Cost 

$ 2,949,822 

1,869,578 

$ 4,819,400 

Credit Risk 

S&P AAAm 

S&P AAAm 

Maturities 

Weighted average of the fund 
portfolio: 25 days 

Weighted average of the fund 
portfolio: 37 days 

Credit risk - For investments, credit risk is generally the risk that an issuer of an investment will not fulfill its 
obligation to the holder of the investment. This is measured by the assignment of a rating by a nationally 
recognized statistical rating organization. Investment ratings by investment type are included in the preceding 
summary of investments. 

Concentration risk- The District places no limit on the amount the District may invest in any one issuer. 

Interest rate risk - The District does not have a formal policy that limits investment maturities as a means of 
managing exposure to fair value losses arising from increasing interest rates. 

However, the Bond Indentures limits the type of investments held using unspent proceeds. 

Fair Value Measurement - When applicable, the District measures and records its investments using fair 
value measurement guidelines established in accordance with GASB Statements. The framework for 
measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques. 

These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows: 

" Level 1: Investments whose values are based on unadjusted quoted prices for identical investments 
in active markets that the District has the ability to access; 

• Level 2: Investments whose inputs - other than quoted market prices - are observable either directly 
or indirectly; and, 

" Level 3: Investments whose inputs are unobservable. 

The fair value measurement level within the fair value hierarchy is based on the lowest level of any input that is 
significant to the entire fair value measurement. Valuation techniques used should maximize the use of 
observable inputs and minimize the use of unobservable inputs. 

Money market investments that have a maturity at the time of purchase of one year or less and are held by 
governments other than external investment pools should be measured at amortized cost. For external 
investment pools that qualify to be measured at amortized cost, the pool's participants should also measure 
their investments in that external investment pool at amortized cost for financial reporting purposes. 
Accordingly, the District's investments have been reported at amortized cost above. 
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NOTE 4 - DEPOSITS AND INVESTMENTS (Continued) 

Investments (Continued) 
External Investment Pool-With regard to redemption gates, Chapter 218.409(8) (a), Florida Statutes, states 
that "The principal, and any part thereof, of each account constituting the trust fund is subject to payment at 
any time from the moneys in the trust fund. However, the Executive Director may, in good faith, on the 
occurrence of an event that has a material impact on liquidity or operations of the trust fund, for 48 hours limit 
contributions to or withdrawals from the trust fund to ensure that the Board can invest moneys entrusted to it in 
exercising its fiduciary responsibility. Such action must be immediately disclosed to all participants, the 
Trustees, the Joint Legislative Auditing Committee, the Investment Advisory Council, and the Participant Local 
Government Advisory Council. The Trustees shall convene an emergency meeting as soon as practicable 
from the time the Executive Director has instituted such measures and review the necessity of those 
measures. If the Trustees are unable to convene an emergency meeting before the expiration of the 48-hour 
moratorium on contributions and withdrawals, the moratorium may be extended by the Executive Director until 
the Trustees are able to meet to review the necessity for the moratorium. If the Trustees agree with such 
measures, the Trustees shall vote to continue the measures for up to an additional 15 days. The Trustees 
must convene and vote to continue any such measures before the expiration of the time limit set, but in no 
case may the time limit set by the Trustees exceed 15 days." 

With regard to liquidity fees, Florida Statute 218.409(4) provides authority for the SBA to impose penalties for 
early withdrawal, subject to disclosure in the enrollment materials of the amount and purpose of such fees. At 
present, no such disclosure has been made. 

As of September 30, 2019, there were no redemption fees or maximum transaction amounts, or any other 
requirements that serve to limit a participant's daily access to 100% of their account value. 

NOTE 5 - CAPITAL ASSETS 

Capital assets activity for the fiscal year ended September 30, 2019 was as follows: 

Beginning Reductions I Ending 
Balance Additions Adjustments Balance 

Go...ernrnental actil.ities 

Capital assets, not being depreciated 

Land and land impro...ements $ 19,778,071 $ $ $ 19,778,071 

Infrastructure in progress 152,716 (9,875) 142,841 

Total capital assets, not being depreciated 19,930, 787 (9,875) 19,920,912 

Capital assets, being depreciated 

Recreational facilities 19,447,984 19,447,984 

Furniture, fixtures, and equipment 472,095 91,755 (472,095) 91,755 

Other 212,553 212,553 

Total capital assets, being depreciated 20, 132,632 91,755 (472,095) 19,752,292 

Less accumulated depreciation for: 

Recreational facilities 4,213,729 648,266 4,861,995 

Furniture, fixtures, and equipment 605,337 10,014 (605,337) 10,014 

Other 18,719 9,477 28,196 

Total accumulated depreciation 4,837,785 667,757 (605,337) 4,900,205 

Total capital assets being depreciated, net 15,294,847 (576,002) 133,242 14,852,087 

Go...ernmental actil.ities capital assets $ 35,225,634 $ (576,002) $ 123,367 $ 34,772,999 

In a prior fiscal year, the District issued the Series 2014 Bonds in part to finance certain public infrastructure 
relating to the Clubhouse Property ("Series 2014 Project"). The Series 2014 Project has been estimated at 
approximately $650,000 and includes enhancements to the clubhouse, the acquisition of new gym equipment, 
expansion for additional parking spots, and the construction of a small children's splash pool. 
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NOTE 5- CAPITAL ASSETS (Continued) 

Depreciation expense was charged to function/programs as follows: 

Maintenance and operations 

Culture and recreation 

NOTE 6- LONG TERM LIABILITIES 

At September 30, 2019, The District had Bond issues as follows: 

Series Issue Date 

Special Assessment Re\enue Refunding Bonds: 

Series 2014 February 27, 2014 

Series 2014 February 27, 2014 

Special Assessment Bonds: 

Series 2012 March 29, 2012 

Series 2012 March 29, 2012 

Series 2012 March 29, 2012 

Taxable Special Assessment Bonds: 

Series 2012 March 29, 2012 

Series 2012 March 29, 2012 

$ 
$ 

$ 
$ 
$ 

$ 
$ 

$ 

$ 

9,477 

658,280 

667,757 

Original Face 
Amount Interest Rate 

5,210,000 5.125% 

9, 180,000 5.625% 

4,850,000 5% 

6,995,000 5.25% 

11,320,000 5.75% 

355,000 4% 

370,000 5% 

Maturity 

May 1, 2024 

May 1, 2034 

No\em ber 1, 2024 

No\em ber 1, 2033 

No\ember 1, 2042 

No\ember 1, 2013 

No\ember 1, 2014 

The Series 2012 Bonds were issued to finance the acquisition and construction of certain improvements for 
the benefit of the District. The Series 2014 were issued to refund the Series 2004A Bonds and to finance a 
portion of the 2014 Project. Interest is paid semiannually on each May 1 and November 1. Principal is to be 
paid serially on each November 1 for Series 2012 Bonds and May 1 for Series 2014 Bonds. 

The Series 2012 and 2014 Bonds are subject to redemption at the option of the District prior to their maturity. 
The Series 2012 and 2014 Bonds are also subject to extraordinary mandatory redemption prior to their 
selected maturity in the manner determined by the Bond Registrar if certain events occurred as outlined in the 
Bond Indentures. 

The Bond Indentures established debt service reserve requirements as well as other restrictions and 
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the 
procedures to be followed by the District on assessments to property owners. The District agrees to levy 
special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve 
requirements. The District was in compliance with requirements of the Bond Indentures at September 30, 
2019. 

Changes in long-term liability activity for the fiscal year ended September 30, 2019 were as follows: 

Beginning Due Within 
Balance Additions Reductions Ending Balance One Year 

Go\ernmental activities 

Series 2012 $ 21,950,000 $ $ 445,000 $ 21,505,000 $ 470,000 

Less original issue discount (791, 140) (32,851) (758,289) 

Series 2014 12,625,000 500,000 12, 125,000 535,000 

Less original issue discount (160,568) (10,415) (150,153) 

Total $ 33,623,292 $ $ 901,734 $ 32,721,558 $ 1,005,000 
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NOTE 6 - LONG TERM LIABILITIES (Continued) 

At September 30, 2019, the scheduled debt service requirements on the long-term debt were as follows: 

Go1.ernmental ActilAties 

Year ending 
September 30: Princi12al Interest Total 

2020 $ 1,005,000 $ 1,833, 194 $ 2,838, 194 

2021 1,045,000 1,781,776 2,826,776 

2022 1,090,000 1,728,207 2,818,207 

2023 1, 155,000 1,672,238 2,827,238 

2024 1,240,000 1,613,101 2,853, 101 

2025-2029 7,285,000 6,990,531 14,275,531 

2030-2034 9,490,000 4,748,350 14,238,350 

2035-2039 5,590,000 2,486,875 8,076,875 

2040-2043 5,730,000 681,950 6,411,950 

Total $ 33,630,000 $ 23,536,222 $ 57,166,222 

NOTE 7 - RELATED PARTY TRANSACTIONS 

The Developers own a portion of land within the District; therefore, assessment revenues in the general and 
debt service funds include the assessments levied on those lots owned by the Developers. 

NOTE 8 - CONCENTRATION 

A significant portion of the District's activity is dependent upon the continued involvement of the Developers, 
the loss of which could have a material adverse effect on the District's operations. 

NOTE 9 - GRANT REVENUE 

In the current fiscal year the District received $77,377 in grant revenue in the form of FEMA reimbursement 
funds relating to the clean-up of damages from Hurricane Irma. 

NOTE 10- MANAGEMENT AGREEMENTS 

The District has contracted with a management company to perform management advisory services, which 
include financial and accounting advisory services. Certain employees of the management company also 
serve as officers of the District. Under the agreement, the District compensates the management company for 
management, accounting, financial reporting, computer and other administrative costs. The District has also 
contracted with a company to operate and manage its clubhouse amenity center and to provide the services 
necessary to staff and maintain it. 

NOTE 11 - RISK MANAGEMENT 

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; 
errors and omissions; and natural disasters. The District has obtained commercial insurance from 
independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. There 
were no settled claims during the past three years. 
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LAKES BY THE BAY SOUTH COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2019 

Variance with 
Final Budget -

Budgeted Amounts Positive 
Original Final Actual Amounts (Negative) 

REVENUES 
Assessments $1,461,113 $ 1,461, 113 $ 1,471,884 $ 10,771 
Interest income 500 500 49,414 48,914 
Miscellaneous revenue 5,000 5,000 140,911 135,911 

Total revenues 1,466,613 1,466,613 1,662,209 195,596 

EXPENDITURES 
Current: 

General government 168,560 168,560 159,010 9,550 
Maintenance and operations 802,799 802,799 646,042 156,757 
Culture and recreation 538,087 548,984 530, 199 18,785 
Capital outlay 141,503 141,503 72,005 69,498 

Total expenditures 1,650,949 1,661,846 1,407,256 254,590 

Excess (deficiency) of revenues 
over (under) expenditures (184,336) (195,233) 254,953 450, 186 

OTHER FINANCING SOURCES (USES) 
Carryforward 184,336 195,233 (195,233) 

Total other financing sources (uses) 184,336 195,233 (195,233) 

Net change in fund balances $ $ 254,953 $ 254,953 

Fund balances - beginning 1,675,622 

Fund balances - ending $ 1,930,575 

See notes to required supplementary information 
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LAKES BY THE BAY SOUTH COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 

The District is required to establish a budgetary system and an approved Annual Budget for the general fund. 
The District's budgeting process is based on estimates of cash receipts and cash expenditures which are 
approved by the Board. The budget approximates a basis consistent with accounting principles generally 
accepted in the United States of America (generally accepted accounting principles). 

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the 
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved 
by the Board of Supervisors. The general fund budget for the fiscal year ended September 30, 2019 was 
amended to increase appropriations by $10,897 and increase carryforward fund balance by $10,897. 
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Grau & Associates 
CERTIFIED PUBLIC ACCOUNTANTS 

951 Yamato Road • Suite 280 
Boca Raton, Florida 33431 
(561) 994-9299. (800) 299-4728 
Fax (561) 994-5823 
www.graucpa.com 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

To the Board of Supervisors 
Lakes by the Bay South Community Development District 
Miami-Dade County, Florida 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of the governmental activities and 
each major fund of Lakes by the Bay South Community Development District, Miami-Dade County, Florida 
("District") as of and for the fiscal year ended September 30, 2019, and the related notes to the financial 
statements, which collectively comprise the District's basic financial statements, and have issued our opinion 
thereon dated June 16, 2020. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District's internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of the District's internal control. Accordingly, we do not express 
an opinion on the effectiveness of the District's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial 
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or, 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses may exist that have not 
been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results 
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

24 



Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 

June 16, 2020 

25 



Grau & Associates 
CERTIFIED PUBLIC ACCOUNTANTS 

951 Yamato Road• Suite 280 
Boca Raton, Florida 33431 
(561) 994-9299. (800) 299-4728 
Fax (561) 994-5823 
www.graucpa.com 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH THE 
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY 
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 

To the Board of Supervisors 
Lakes by the Bay South Community Development District 
Miami-Dade County, Florida 

We have examined Lakes by the Bay South Community Development District, Miami-Dade County, Florida's 
("District") compliance with the requirements of Section 218.415, Florida Statutes, in accordance with Rule 
10.556(10) of the Auditor General of the State of Florida during the fiscal year ended September 30, 2019. 
Management is responsible for District's compliance with those requirements. Our responsibility is to express 
an opinion on District's compliance based on our examination. 

Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination to 
obtain reasonable assurance about whether the District complied, in all material respects, with the specified 
requirements referenced in Section 218.415, Florida Statutes. An examination involves performing procedures 
to obtain evidence about whether the District complied with the specified requirements. The nature, timing, 
and extent of the procedures selected depend on our judgment, including an assessment of the risks of 
material noncompliance, whether due to fraud or error. We believe that the evidence we obtained is sufficient 
and appropriate to provide a reasonable basis for our opinion. Our examination does not provide a legal 
determination on the District's compliance with specified requirements. 

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the 
fiscal year ended September 30, 2019. 

This report is intended solely for the information and use of the Legislative Auditing Committee, members of 
the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and 
the Board of Supervisors of Lakes by the Bay South Community Development District, Miami-Dade County, 
Florida and is not intended to be and should not be used by anyone other than these specified parties. 

June 16, 2020 

26 



Grau & Associates 
CERTIFIED PUBLIC ACCOUNTANTS 

951 Yamato Road • Suite 280 
Boca Raton, Florida 33431 
(561) 994-9299. (800) 299-4728 
Fax (561) 994-5823 
www.graucpa.com 

MANAGEMENT LETTER PURSUANT TO THE RULES OF 
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA 

To the Board of Supervisors 
Lakes by the Bay South Community Development District 
Miami-Dade County, Florida 

Report on the Financial Statements 

We have audited the accompanying basic financial statements of Lakes by the Bay South Community 
Development District, Miami-Dade County, Florida ("District") as of and for the fiscal year ended September 
30, 2019, and have issued our report thereon dated June 16, 2020. 

Auditor's Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor General. 

Other Reporting Requirements 

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with 
Government Auditing Standards; and Independent Auditor's Report on an examination conducted in 
accordance with A/CPA Professional Standards, AT-C Section 315, regarding compliance requirements in 
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated 
June 16, 2020, should be considered in conjunction with this management letter. 

Purpose of this Letter 

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the 
Auditor General for the State of Florida. Accordingly, in connection with our audit of the financial statements of 
the District, as described in the first paragraph, we report the following: 

I. Current year findings and recommendations. 
II. Status of prior year findings and recommendations. 
Ill. Compliance with the Provisions of the Auditor General of the State of Florida. 

Our management letter is intended solely for the information and use of the Legislative Auditing Committee, 
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, 
Federal and other granting agencies, as applicable, management, and the Board of Supervisors of Lakes by 
the Bay South Community Development District, Miami-Dade County, Florida and is not intended to be and 
should not be used by anyone other than these specified parties. 

We wish to thank Lakes by the Bay South Community Development District, Miami-Dade County, Florida and 
the personnel associated with it, for the opportunity to be of service to them in this endeavor as well as future 
engagements, and the courtesies extended to us. 

j;; 4--" )-~ .. 
June 16, 2020 
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REPORT TO MANAGEMENT 

I. CURRENT YEAR FINDINGS AND RECOMMENDATIONS 

None 

II. PRIOR YEAR FINDINGS AND RECOMMENDATIONS 

None 

Ill. COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 

Unless otherwise required to be reported in the auditor's report on compliance and internal controls, the 
management letter shall include, but not be limited to the following: 

1. A statement as to whether or not corrective actions have been taken to address findings and 
recommendations made in the preceding annual financial audit report. 

There were no significant findings and recommendations made in the preceding annual financial 
audit report for the fiscal year ended September 30, 2018. 

2. Any recommendations to improve the local governmental entity's financial management. 

There were no such matters discovered by, or that came to the attention of, the auditor, to be 
reported for the fiscal year ended September 30, 2019. 

3. Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, 
or are likely to have occurred, that have an effect on the financial statements that is less than 
material but which warrants the attention of those charged with governance. 

There were no such matters discovered by, or that came to the attention of, the auditor, to be 
reported, for the fiscal year ended September 30, 2019. 

4. The name or official title and legal authority of the District are disclosed in the notes to the financial 
statements. 

5. The District has not met one or more of the financial emergency conditions described in Section 
218.503(1 ), Florida Statutes. 

6. We applied financial condition assessment procedures and no deteriorating financial conditions were 
noted as of September 30, 2019. It is management's responsibility to monitor financial condition, and 
our financial condition assessment was based in part on representations made by management and 
the review of financial information provided by same. 
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I. Social event updates: 

****EVENTS POSTPONED UNTIL FURTHER NOTICE DUE TO COVID-19*** 

IV. General items: 

Staff is reporting to clubhouse on a modified schedule Monday - Friday 8 am to 5 Pm and 9 Am to 6 
Pm on Saturday and Sunday. There are two front desk staff members on schedule at all times to 
allow us to monitor social distancing rules and new facilities use guidelines. 

High traffic areas, workstations and any areas used during shifts and reservation blocks are 
sanitized very two hours and deep cleaned 8-9 am and 4-5 PM on week days and 9-10 AM and 5-6 
PM Saturdays and Sundays. Hand sanitizer has been made available to residents as they enter the 
clubhouse and the door handle sanitizer system was installed on the designated exit door. 
Touchless hand sanitizer station was received on Saturday June 13th and will be placed at the front 
desk. 

All vendors that are currently servicing maintenance contracts have visited the clubhouse on 
schedule and all services have been provided. 

Pool hours: Pool is available to residents by reservation only in blocks of two hours according 
to the following schedule: 

Monday - Friday 9:00 AM to 11 :00 AM 

11 :30 AM to 1 :30 PM and 

2:00 PM to 4:00 PM 

Saturday and Sunday 10 AM to 12 PM 

12:30PM to 2:30 PM and 

3PM to 5 PM. 

A copy of the guidelines that are being enforced were shared on Nextooor and emailed to all of the 
community's managers for email distribution. Communication was shared in English and Spanish. 
During the first week, a total of 500 residents visited the pool divided in the different time 
blocks. The busiest days were Wednesday, Saturday and Sunday and the blocks with the most 
reservations observed are the second and third blocks. As of Monday June 15th, 260 reservations 
have been made for the week of June 15th to June 21st. 
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Social distancing signs have been placed on the pool deck. Lounge chairs, tables and chairs were 
removed with the exception of 6 tables and 30 chairs (our current bathing load). 
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A polycarbonate, sheet has been insta lled at the front desk to protect staff. 

Our file update project is still ongoing . Progress is being made slowly as we are back to a large 
volume of ca lls and attending to residents that are visiting the clubhouse. Transponders and cards 
are being provided to residents by appointment in an effort to promote social distancing. In total 

Gym hours: 

We have planned to re-open the gym on Monday June 22nd and as with the pool, gym will be 
available to members by reservation only. Additional safety and sanitation measures will be set in 
place as per Miami Dade county's requirements. Three blocks of 2 hours will be made available 
Monday - Sunday (9:30 AM to 11 :30 AM; 12:00PM to 2:00PM and 2:30PM to 4:30 PM) A maximum 
of 4 members per time block will be allowed since we are required to mainta in 1 Oft distance 
between each person. 
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A copy of the guidelines will be shared with the residents next week via NextDoor and the 
commun ity managers for distribution to members. These are also attached for your reference. 

Interior decoration project: We continue to receive selected furniture and decor items started 
for our clubhouse renovation project. Below are some photos of the purchased items for your 
reference. 
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The remaining items are scheduled to be received by 06/29. 
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Air handler unit #4 had a leak in the drainage line and was repaired as an emergency by Unitech 
Air on 06/12/2020. 

A leak was repaired by Ortiz construction on 6/12. Roof was leaking into the grand room. 

Gym equipment refurbishment is pending discussion. Proposed layout and equ ipment 
purchase/leasing options were shared with the board via email. 

Pool resurfacing project is currently on hold and will be revisited after the summer. 

Clubhouse alarm system installation is pending. Several of the components are in back order. 

A review of the clubhouse rules and regulations and pricing for the clubhouse rental spaces will be 
discussed during workshop section. 

Manager is working on obtaining estimates to refurbish playground as requested by residents during 
our last town hall meeting. 

Gates, security and Envera updates: 

Letters were sent to residents that have hit the gate arms. We recuperated payment for two 
invoices, one of which was a total of $508.00. 

A sign was ran over on the 881h exit and placed on the grass. Envera was informed and they are 
scheduled to replace it this week. 

An email was sent to Juliana regarding the bent sign on the exit side of 93rd. Sign was informed to 
belong to the county and will be requested to be repaired by them. 

Side exit door clocking mechanism was repaired by Ortiz Construction Services. 
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LAKES BY THE BAY SOUTH CDD 

FIELD REPORT 

JUNE 23, 2020 
Governmental Management Services-South Florida, LLC 

5385 N. Nob Hill Road Sunrise, FL 33351 
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LANDSCAPE 

• Landscape maintenance was provided as per contract. 
• Regu lar trimming/ mowing service was provided by vendor. 
• Weed control and pest control applied throughout the District. 

FIELD SUPERVISOR REPORT 
Juliana Duque I Andressa Navarette 
idugue@gmssf.com/ anavarette@gmssf.com 
Phone# 786 344-9352 / 954 560-1858 

Governmental Management Services- South Florida, LLC 
5385 N. Nob Hill Road 
Sunrise, Florida 33351 
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FIELD SUPERVISOR REPORT 
Juliana Duque I Andressa Navarette 
iduque@gmssf.com/ anavarette@gmssf.com 
Phone# 786 344-93521954 560-1858 

• Palms project is sti ll ongoing due to the heavy rain. Vendor will be completing the work as soon 
as possible. 

\ ' .. ~ 1\ ! l ~ ~ I ~\ 

Govern mental Management Services- South Florida, LLC 
5385 N. Nob Hill Road 
Sunrise, Florida 33351 
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• Clubhouse renovations are ongoing . 

• Annuals were damaged due to the heavy rain. 

FIELD SUPERVISOR REPORT 
Juliana Duque I Andressa Navarette 
jdugue@grnssf. com/ anavarette@gmssf.com 
Phone# 786 344-9352 I 954 560-1858 

- -

Governmental Management Services- South Florida, LLC 
5385 N. Nob Hill Road 
Sunrise, Florida 33351 
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FIELD SUPERVJSOR REPORT 
Juliana Duque I Andressa Navarette 
idugue@gmssf.com/ anavarette@gmssf.com 
Phone# 786 344-9352 1954 560-1858 

• Cleaning behind berms and fences took place and all garbage left was removed by vendor . 

• Fireball hedge is struggling and will be removed by vendor in section near The Cove HOA . 

Governmental Management Services- South Florida, LLC 
5385 N. Nob Hill Road 
Sunrise, Florida 33351 



FIELD SUPERVISOR REPORT 
Juliana Duque I Andressa Navarette 
iduguc@gmssf.com/ anavarette@gmssf.com 
Phone # 786 344-9352 I 954 560-1858 

• Elephant ears will be removed from bed by vendor and new copper leaf plants will be installed. 

• All dollar weed was treated, and oxalis weed was pulled by hand. Suckers on trees also to be 
removed by vendor. 

Governmental Management Services- South Florida, LLC 
5385 N. Nob Hi ll Road 
Sunrise, Florida 33351 
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FIELD SUPERVISOR REPORT 
Juliana Duque I Andressa Navarette 
jduque@gmssf.com/ anavarette@gmssf.com 
Phone # 786 344-9352 I 954 560-1858 

• Turf on a section of Clubhouse median is dying and will be replaced by Tony's Landscape. 

• Two palms were struck by lightning and are being monitored by vendor. 

Governmental Management Services- South Florida, LLC 
5385 N. Nob Hill Road 
Sunrise, Florida 33351 
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FIELD SUPERVISOR REPORT 
Juliana Duque I Andressa Navarette 
iduque@gmssf.com/ anavarette@gmssf.com 
Phone# 786 344-9352 I 954 560-1858 

• Tree that was saved after hurricane is worrisome and might need to be removed since canopy is 
leaning to one side. 

• Lake management was conducted by District's vendor Eco-Blue Aquatic. Water condition 
is good. Lake was last serviced 05/22/2020, report provided as Attachment A. Small_boat 
was spotted on the lake and vendor was contacted to remove it from District property. 

Governmental Management Services- South Florida, LLC 
5385 N. Nob Hill Road 
Sunrise, Florida 33351 
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FIELD SUPERVISOR REPORT 
Juliana Duque I Andressa Navarette 
idugue@gmssf.com/ anavarette@gmssf.com 
Phone# 786 344-9352 I 954 560-1858 

MISCELLANEOUS 

• Outdoor gym equipment tape was removed by residents. Tony's Landscape was informed 
to replace it. 

• The Palms HOA contacted District Manager regarding pa lm pruning on District property. They 
attested that they did not request the work to be done and that vendor did it without the ir knowledge. 

Governmental Management Services- South Florida, LLC 
5385 N. Nob Hill Road 
Sunrise, Florida 33351 



ECO-BLUE 
AQUA TIC SERVICES, INC. 

~ {305) 316-1817 

~ ecoblueaquatic@gmail.com 
CUSTOM ER: Lake By The Bay South 

CDD 
DATE: 5/22/2020 

WEATHER CON DITIONS: Sunny 

SERVICE & INSPECTION REPORT 

WATER TESTING (COMBINED AVERAGE) 
' . 

. ' 

TEMPERATURE H20: 68.9 °F 
( Hi gh r. Average ("'Low 

.. 
~ : .. ) 

,~ . . . . 
~ ... . ! ~ t .. 

("' High f.' Average ' ('° ·Low " . · # ·. 

DISSOLVED OXYGEN: 6.1 "· 
; 

Ph READING: 6.5 ( High r. Average r Low 
" 

WATER CLARITY: Good 
r High r. Average r Low 

WATER LEVEL: Good 
('High f.' Average r Low 

LAKE MANAGEMENT 

r ALGAE CONTROL 
Numbers of lake worked 

P GRASSES & EMERGENTS 
1,2,3,4 

r SUBMERSED AQUATICS 
Numbers of lake worked 

P° FLOATING PLANTS 
1,2,3,4 

P° DEBRI S 
1,2,3,4 

We apply a treatment to eliminate weeds on the perimet er of the lake. We also removed the trash in the cones. 



ECO-BLUE 
AQUATIC SERVICES, INC. 

~ (305) 316-1817 

~ ecoblueaquatic@gmail.com 

FISH & WILDLIFE ORSERVATIOM 

FISH: 
P Bass r Bream r Catfi sh P' Tilapia r Grass carp P· Mosquito fi sh 

BIRDS: 
P Duck r Wood strok P" Shorebi rd P' Wading bi rd P' Songbird r Gallinuele 

REPTILES: 
r Al li gator r Snake P Turtle r Lizard r Amphibians P Insects 

NATIVE PLANTS NOTED 

r Cypress r Wax myrtle r FLpine I Red maple r Mangrove I Pond apple I Oak 

r Cocoplum P Bulrush I Blue flag i ris P' Arrowh ead r Thali a I Palm 17 Pi ckerelweed 

r Spickerush r Buttonbush r Eelgrass I Cordgrass r Spatterdock r Ferns I Fakahatcheegrass 

r Baby tears r Naiad I Chara r Duckweed r Ba copa r Pondweed l'7 Bladdewort 

INVASIVE & EXOTIC PLANTS NOTED 

r Melaleuca I Pennywort r Bischifia I Shoebutton I Sedge r Australian pi ne 

I Brazilian peper I Earleafacacia I Climbing fern r Torpedograss 

r Air potato r Azoll a r Salvinia r Primrose r Hydri ll a r Cattail r Floating hearts 

r Water I ettuce r Water hyacinth r Alli ga torweed r Hygrophil a 

We saw ducks and other nat ive birds but the population of fish in the lakes is low. 



Search for Financial Disclosure Filers 

Search Results 

In the table below, organization names are linked to coordinator contact information. Supervisor of Election and Commission on Ethics links display the relevant contact information. 

Once we have logged in a Form 6, the status will contain the date received and the message "Form Available Soon!" When the form 6 becomes available online, the Filing Requirement Fulfilled status will 

have a link to "View Form." 

If you filed with the Commission or the Supervisor of Elections and no date appears in the "Filing Requirement Fulfilled" column, it means either the Supervisor or Commission has not yet recorded receipt 

of your form. Generally, forms are recorded within a few days of receipt. If you are concerned about the status of your form, please use the contact information under "Statutory Filing Requirement." 

Section 112.31445, Florida Statutes, requires that all CE Form 6 Full and Public Disclosure of Financial Interests, other than those of judges and judges of compensation claims, be posted onllne. 

Before being posted online, any information required by law to be maintained as confidential must be redacted, For persons other than those who have filed as candidates with the Department of 

State, this process may take up to five business days. 

Your Search for" Lakes by the Bay South Community Development Dist - Board of Supen~sors "returned the following results: 

Coordinator: 

Rich Hans 

Governmental Management Services 

5385 N. Nob Hill Rd 

Sunrise, FL, 33351 

(954) 721-8681 

rhans@gmssf.com 

Filer ID Form Year Full Name 

275734 2019 Harris , Michele R. 

243541 2019 Jo, Ana 

275735 2019 Morales , Dorothy L. 

233403 2019 Pacetti Ill, William A 

265814 2019 Rodriguez, Elaine 

Narrow results to a particular suborg: 

• All Suborganlzations 

• Board of Suoervisors 

• Employees 

Organizations 

Lakes by the Bay South Community 

Development Dist-Board of Supervisors 

Lakes by the Bay South Community 

Development Dist·Board of Supervisors 

Lakes by the Bay South Community 

Development Dist·Board of Supervisors 

Lakes by the Bay South Community 

Development Dist-Board of Supervisors 

Lakes by the Bay South Community 

Development Dist-Board of Supervisors 

Statutory Flllng Requirement 

Form 1 with Miami·Dade County SOE 

Form 1 with Miami-Dade County SOE 

Form 1 with Miami-Dade County SOE 

Form 1 with Mlami·Dade County SOE 

Form 1 with Miami·Dade County SOE 

I Search Again I 

General Information about Filing Financial Disclosure 

• Brochure: A Gulde to the Sunshine Amendment and Code of Ethics (PDF) 

• Financial Disclosure Laws 

• The Commission on Ethics Rules on Financial Disclosure 

• Forms and Detailed Instructions 

Filing Requirement Fulfilled 

ii Form Receipt Not Recorded 

i1 Form Receipt Not Recorded 

Si Form Receipt Not Recorded 

i:',i) 06/08/ZOZO 

812 Form Receipt Not Recorded 

Filing History 

I View Filing History I 

I View Filing History I 

I View Filing History I 

I View Filing History I 

I View Filing History I 

For assistance with financial disclosure, you may wish to contact the Commission's Financial Disclosure Coordinator, Kimberly Holmes, at disclosure@leg.state.ft.us or (850) 488·7864. Address 

correspondence to P.O. Drawer 15709 Tallahassee, FL 32317·5709. 

Under Florida law, e-mail addresses are public records. lfyou do not want your e-mail address released In response to a public-records request, do not send e!ec:tronlc mail to this entity. Instead, 

contact this office by phone or in writing. 



FORMl STATEMENT OF 2019 
Please print or type your name, mailing I FINANCIAL INTERESTS I FOR OFFICE USE ONLY: 
address, agency name, and position below: 

LAST NAME -- FIRST NAME -- MIDDLE NAME : 

MAILING ADDRESS : 

CITY: ZIP: COUNTY: 

NAME OF AGENCY : 

NAME OF OFFICE OR POSITION HELD OR SOUGHT : 

CHECK ONLY IF D CANDIDATE OR 0 NEW EMPLOYEE OR APPOINTEE 

**** THIS SECTION MUST BE COMPLETED **** 
DISCLOSURE PERIOD: 
THIS STATEMENT REFLECTS YOUR FINANCIAL INTERESTS FOR CALENDAR YEAR ENDING DECEMBER 31, 2019. 

MANNER OF CALCULATING REPORTABLE INTERESTS: 
FILERS HAVE THE OPTION OF USING REPORTING THRESHOLDS THAT ARE ABSOLUTE DOLLAR VALUES, WHICH REQUIRES 
FEWER CALCULATIONS, OR USING COMPARATIVE THRESHOLDS, WHICH ARE USUALLY BASED ON PERCENTAGE VALUES 
(see instructions for further details). CHECK THE ONE YOU ARE USING (must check one): 

D COMPARATIVE (PERCENTAGE) THRESHOLDS OR D DOLLAR VALUE THRESHOLDS 

PART A -- PRIMARY SOURCES OF INCOME [Major sources of income to the reporting person - See instructions] 
(If you have nothing to report, write "none" or "n/a") 

NAME OF SOURCE SOURCE'S DESCRIPTION OF THE SOURCE'S 
OF INCOME ADDRESS PRINCIPAL BUSINESS ACTIVITY 

PART B -- SECONDARY SOURCES OF INCOME 
[Major customers, clients, and other sources of income to businesses owned by the reporting person - See instructions] 
(If you have nothing to report, write "none" or "n/a") 

NAME OF NAME OF MAJOR SOURCES ADDRESS 
BUSINESS ENTITY OF BUSINESS' INCOME OF SOURCE 

PART C -- REAL PROPERTY [Land, buildings owned by the reporting person - See instructions] 
(If you have nothing to report, write "none" or "n/a") 

CE FORM 1 - Effective: January 1, 2020 
Incorporated by reference in Rule 34-8.202(1), F.A.C. 

(Continued on reverse side) 

PRINCIPAL BUSINESS 
ACTIVITY OF SOURCE 

You are not limited to the space on the 
lines on this form. Attach additional 
sheets, if necessary. 

FILING INSTRUCTIONS for when 
and where to file this form are 
located at the bottom of page 2. 

INSTRUCTIONS on who must file 
this form and how to fill it out 
begin on page 3. 

PAGE 1 



PART D - INTANGIBLE PERSONAL PROPERTY [Stocks, bonds, certificates of deposit, etc. - See instructions] 
(If you have nothing to report, write "none" or "n/a") 

TYPE OF INTANGIBLE BUSINESS ENTITY TO WHICH THE PROPERTY RELATES 

PART E - LIABILITIES [Major debts - See instructions] 
(If you have nothing to report, write "none" or "n/a") 

NAME OF CREDITOR ADDRESS OF CREDITOR 

PART F - INTERESTS IN SPECIFIED BUSINESSES [Ownership or positions in certain types of businesses - See instructions] 
(If you have nothing to report, write "none" or "n/a") 

BUSINESS ENTITY# 1 BUSINESS ENTITY# 2 

NAME OF BUSINESS ENTITY 

ADDRESS OF BUSINESS ENTITY 

PRINCIPAL BUSINESS ACTIVITY 

POSITION HELD WITH ENTITY 

I OWN MORE THAN A 5% INTEREST IN THE BUSINESS 

NATURE OF MY OWNERSHIP INTEREST 

PART G - TRAINING 
For elected municipal officers required to complete annual ethics training pursuant to section 112.3142, F.S. 

D I CERTIFY THAT I HAVE COMPLETED THE REQUIRED TRAINING. 

IF ANY OF PARTS A THROUGH G ARE CONTINUED ON A SEPARATE SHEET, PLEASE CHECK HERE D 

SIGNATURE OF FILER: 

Signature: 

Date Signed: 

FILING INSTRUCTIONS: 

If you were mailed the form by the Commission on Ethics or a County 
Supervisor of Elections for your annual disclosure filing, return the 
form to that location. To determine what category your position falls 
under, see page 3 of instructions. 

Local officers/employees file with the Supervisor of Elections 
of the county in which they permanently reside. (If you do not 
permanently reside in Florida, file with the Supervisor of the county 
where your agency has its headquarters.) Form 1 filers who file with 
the Supervisor of Elections may file by mail or email. Contact your 
Supervisor of Elections for the mailing address or email address to 
use. Do not email 11our form to the Commission on Ethics, it will be 
returned. 

State officers or specified state employees who file with the 
Commission on Ethics may file by mail or email. To file by mail, 
send the completed form to P.O. Drawer 15709, Tallahassee, FL 
32317-5709; physical address: 325 John Knox Rd, Bldg E, Ste 200, 
Tallahassee, FL 32303. To file with the Commission by email, scan 
your completed form and any attachments as a pdf (do not use any 
other format), send it to CEForm1@leg.state.fl.us and retain a copy 
for your records. Do not file bJ'. both mail and email. Choose onl11 one 
filing method. Form 6s will not be accepted via email. 

CE FORM 1 - Effective: January 1, 2020. 
lnccrporated by reference in Rule 34-8.202(1), F.A.C. 

CPA or ATTORNEY SIGNATURE ONLY 
If a certified public accountant licensed under Chapter 473, or attorney 
in good standing with the Florida Bar prepared this form for you, he or 
she must complete the following statement: 

I, , prepared the CE 
Form 1 in accordance with Section 112.3145, Florida Statutes, and the 
instructions to the form. Upon my reasonable knowledge and belief, the 
disclosure herein is true and correct. 

CPNAttorney Signature: 

Date Signed: 

Candidates file this form together with their filing papers. 

MULTIPLE FILING UNNECESSARY: A candidate who files a Form 
1 with a qualifying officer is not required to file with the Commission 
or Supervisor of Elections. 

WHEN TO FILE: Initially, each local officer/employee, state officer, 
and specified state employee must file within 30 days of the 
date of his or her appointment or of the beginning of employment. 
Appointees who must be confirmed by the Senate must file prior to 
confirmation, even if that is less than 30 days from the date of their 
appointment. 

Candidates must file at the same time they file their qualifying 
papers. 

Thereafter, file by July 1 following each calendar year in which they 
hold their positions. 

Finally, file a final disclosure form (Form 1 F) within 60 days of 
leaving office or employment. Filing a CE Form 1 F (Final Statement 
of Financial Interests) does not relieve the filer of filing a CE Form 1 
if the filer was in his or her position on December 31, 2019. 

PAGE 2 



NOTICE 

Annual Statements of Financial Interests are due July 1. If the annual form is not filed or postmarked by September 1, 
an automatic fine of $25 for each day late will be imposed, up to a maximum penalty of $1,500. Failure to file also can 
result in removal from public office or employment. [s. 112.3145, F.S.] 

In addition, failure to make any required disclosure constitutes grounds for and may be punished by one or more of the 
following: disqualification from being on the ballot, impeachment, removal or suspension from office or employment, 
demotion, reduction in salary, reprimand, or a civil penalty not exceeding $10,000. [s. 112.317, F.S.] 

WHO MUST FILE FORM 1: 
1) Elected public officials not serving in a political subdivision of the 

state and any person appointed to fill a vacancy in such office, unless 
required to file full disclosure on Form 6. 

2) Appointed members of each board, commission, authority, 
or council having statewide jurisdiction, excluding members of solely 
advisory bodies, but including judicial nominating commission members; 
Directors of Enterprise Florida, Scripps Florida Funding Corporation, 
and Career Source Florida; and members of the Council on the Social 
Status of Black Men and Boys; the Executive Director, Governors, 
and senior managers of Citizens Property Insurance Corporation; 
Governors and senior managers of Florida Workers' Compensation Joint 
Underwriting Association; board members of the Northeast Fla. Regional 
Transportation Commission; board members of Triumph Gulf Coast, Inc; 
board members of Florida Is For Veterans, Inc.; and members of the 
Technology Advisory Council within the Agency for State Technology. 

3) The Commissioner of Education, members of the State Board 
of Education, the Board of Governors, the local Boards of Trustees and 
Presidents of state universities, and the Florida Prepaid College Board. 

4) Persons elected to office in any political subdivision (such as 
municipalities, counties, and special districts) and any person appointed 
to fill a vacancy in such office, unless required to file Form 6. 

5) Appointed members of the following boards, councils, 
commissions, authorities, or other bodies of county, municipality, school 
district, independent special district, or other political subdivision: the 
governing body of the subdivision; community college or junior college 
district boards of trustees; boards having the power to enforce local code 
provisions; boards of adjustment; community redevelopment agencies; 
planning or zoning boards having the power to recommend, create, or 
modify land planning or zoning within a political subdivision, except for 
citizen advisory committees, technical coordinating committees, and 
similar groups who only have the power to make recommendations 
to planning or zoning boards, and except for representatives of a 
military installation acting on behalf of all military installations within that 
jurisdiction; pension or retirement boards empowered to invest pension 
or retirement funds or determine entitlement to or amount of pensions or 
other retirement benefits, and the Pinellas County Construction Licensing 
Board. 

6) Any appointed member of a local government board who 
is required to file a statement of financial interests by the appointing 
authority or the enabling legislation, ordinance, or resolution creating the 
board. 

7) Persons holding any of these positions in local government: 
mayor; county or city manager; chief administrative employee or finance 

director of a county, municipality, or other political subdivision; county 
or municipal attorney; chief county or municipal building inspector; 
county or municipal water resources coordinator; county or municipal 
pollution control director; county or municipal environmental control 
director; county or municipal administrator with power to grant or deny 
a land development permit; chief of police; fire chief; municipal clerk; 
appointed district school superintendent; community college president; 
district medical examiner; purchasing agent (regardless of title) having 
the authority to make any purchase exceeding $35,000 for the local 
governmental unit. 

8) Officers and employees of entities serving as chief administrative 
officer of a political subdivision. 

9) Members of governing boards of charter schools operated by a 
city or other public entity. 

10) Employees in the office of the Governor or of a Cabinet member 
who are exempt from the Career Service System, excluding secretarial, 
clerical, and similar positions. 

11) The following positions in each state department, commission, 
board, or council: Secretary, Assistant or Deputy Secretary, Executive 
Director, Assistant or Deputy Executive Director, and anyone having the 
power normally conferred upon such persons, regardless of title. 

12) The following positions in each state department or division: 
Director, Assistant or Deputy Director, Bureau Chief, and any person 
having the power normally conferred upon such persons, regardless of 
title. 

13) Assistant State Attorneys, Assistant Public Defenders, criminal 
conflict and civil regional counsel, and assistant criminal conflict and civil 
regional counsel, Public Counsel, full-time state employees serving as 
counsel or assistant counsel to a state agency, administrative law judges, 
and hearing officers. 

14) The Superintendent or Director of a state mental health institute 
established for training and research in the mental health field, or any 
major state institution or facility established for corrections, training, 
treatment, or rehabilitation. 

15) State agency Business Managers, Finance and Accounting 
Directors, Personnel Officers, Grant Coordinators, and purchasing 
agents (regardless of title) with power to make a purchase exceeding 
$35,000. 

16) The following positions in legislative branch agencies: each 
employee (other than those employed in maintenance, clerical, 
secretarial, or similar positions and legislative assistants exempted 
by the presiding officer of their house); and each employee of the 
Commission on Ethics. 

INSTRUCTIONS FOR COMPLETING FORM 1: 
INTRODUCTORY INFORMATION (Top of Form): If your 
name, mailing address, public agency, and position are already 
printed on the form, you do not need to provide this information 
unless it should be changed. To change any of this information, 
write the correct information on the form, and contact your 
agency's financial disclosure coordinator. You can find your 
coordinator on the Commission on Ethics website: www.ethics. 
state.fl.us. 

NAME OF AGENCY: The name of the governmental unit 
which you serve or served, by which you are or were employed, 
or for which you are a candidate. 

DISCLOSURE PERIOD: The "disclosure period" for your 
report is the calendar year ending December 31, 2019. 

CE FORM 1 - Effective: January 1, 2020. Incorporated by reference in Rule 34-8.202, F.A.C. 

OFFICE OR POSITION HELD OR SOUGHT: The title of 
the office or position you hold, are seeking, or held during the 
disclosure period even if you have since left that position. If you 
are a candidate for office or are a new employee or appointee, 
check the appropriate box. 

PUBLIC RECORD: The disclosure form and everything 
attached to it is a public record. Your Social Security Number 
is not required and you should redact it from any documents 
you file. If you are an active or former officer or employee listed 
in Section 119.071, F.S., whose home address is exempt from 
disclosure, the Commission will maintain that confidentiality if 
you submit a written request. 
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MANNER OF CALCULATING REPORTABLE INTEREST 
Filers have the option of reporting based on either thresholds that are comparative (usually, based on percentage values) or 
thresholds that are based on absolute dollar values. The instructions on the following pages specifically describe the different 
thresholds. Check the box that reflects the choice you have made. You must use the type of threshold you have chosen for each 
part of the form. In other words, if you choose to report based on absolute dollar value thresholds, you cannot use a percentage 
threshold on any part of the form. 

!IJG ~mm ~"\0lm ~lflmllmtl'i mmoif~ \lr~Dr~ mlfl!BllmllflmBllll 
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PART A- PRIMARY SOURCES OF INCOME 
[Required bys. 112.3145(3)(b)1, F.S.] 

Part A is intended to require the disclosure of your principal 
sources of income during the disclosure period. You do not have to 
disclose any public salarv or public positionlsl. The income of your 
spouse need not be disclosed; however, if there is joint income to 
you and your spouse from property you own jointly (such as interest 
or dividends from a bank account or stocks), you should disclose the 
source of that income if it exceeded the threshold. 

Please list in this part of the form the name, address, and 
principal business activity of each source of your income which 
exceeded $2,500 of gross income received by you in your own name 
or by any other person for your use or benefit. 

"Gross income" means the same as it does for income tax 
purposes, even if the income is not actually taxable, such as interest 
on tax-free bonds. Examples include: compensation for services, 
income from business, gains from property dealings, interest, rents, 
dividends, pensions, IRA distributions, social security, distributive 
share of partnership gross income, and alimony, but not child support. 

Examples: 

- If you were employed by a company that manufactures 
computers and received more than $2,500, list the name of the 
company, its address, and its principal business activity (computer 
manufacturing). 

- If you were a partner in a law firm and your distributive share 
of partnership gross income exceeded $2,500, list the name of 
the firm, its address, and its principal business activity (practice of 
law). 

- If you were the sole proprietor of a retail gift business and your 
gross income from the business exceeded $2,500, list the name 
of the business, its address, and its principal business activity 
(retail gift sales). 

- If you received income from investments in stocks and bonds, 
list each individual company from which you derived more than 
$2,500. Do not aggregate all of your investment income. 

- If more than $2,500 of your gross income was gain from the 
sale of property (not just the selling price), list as a source of 
income the purchaser's name, address and principal business 
activity. If the purchaser's identity is unknown, such as where 
securities listed on an exchange are sold through a brokerage 
firm, the source of income should be listed as "sale of (name of 
company) stock," for example. 

- If more than $2,500 of your gross income was in the form 
of interest from one particular financial institution (aggregating 
interest from all CD's, accounts, etc., at that institution), list the 
name of the institution, its address, and its principal business 
activity. 

PART 8 - SECONDARY SOURCES OF INCOME 
[Required bys. 112.3145(3)(b)2, F.S.] 

This part is intended to require the disclosure of major customers, 
clients, and other sources of income to businesses in which you own an 
interest. It is not for reporting income from second jobs. That kind of income 
should be reported in Part A "Primary Sources of Income," if it meets the 
reporting threshold. You will not have anything to report unless, during the 
disclosure period: 

CE FORM 1 - Effective: January 1, 2020. Incorporated by reference in Rule 34-8.202, F.A.C .. 

(1) You owned (either directly or indirectly in the form of an equitable 
or beneficial interest) more than 5% of the total assets or capital 
stock of a business entity (a corporation, partnership, LLC, limited 
partnership, proprietorship, joint venture, trust, firm, etc., doing 
business in Florida); and, 
(2) You received more than $5,000 of your gross income during the 
disclosure period from that business entity. 

If your interests and gross income exceeded these thresholds, then for that 
business entity you must list every source of income to the business entity 
which exceeded 10% of the business entity's gross income (computed on 
the basis of the business entity's most recently completed fiscal year), the 
source's address, and the source's principal business activity. 

Examples: 

- You are the sole proprietor of a dry cleaning business, from which 
you received more than $5,000. If only one customer, a uniform rental 
company, provided more than 10% of your dry cleaning business, you 
must list the name of the uniform rental company, its address, and its 
principal business activity (uniform rentals). 

- You are a 20% partner in a partnership that owns a shopping mall 
and your partnership income exceeded the above thresholds. List each 
tenant of the mall that provided more than 10% of the partnership's 
gross income and the tenant's address and principal business activity. 

PART C - REAL PROPERTY 
[Required bys. 112.3145(3)(b)3, F.S.] 

In this part, list the location or description of all real property in Florida 
in which you owned directly or indirectly at any time during the disclosure 
period in excess of 5% of the property's value. You are not required to list 
your residences. You should list any vacation homes if you derive income 
from them. 

Indirect ownership includes situations where you are a beneficiary of a 
trust that owns the property, as well as situations where you own more than 
5% of a partnership or corporation that owns the property. The value of the 
property may be determined by the most recently assessed value for tax 
purposes, in the absence of a more current appraisal. 

The location or description of the property should be sufficient to 
enable anyone who looks at the form to identify the property. A street 
address should be used, if one exists. 

PART D - INTANGIBLE PERSONAL PROPERTY 
[Required bys. 112.3145(3)(b)3, F.S.] 

Describe any intangible personal property that, at any time during the 
disclosure period, was worth more than $10,000 and state the business 
entity to which the property related. Intangible personal property includes 
things such as cash on hand, stocks, bonds, certificates of deposit, vehicle 
leases, interests in businesses, beneficial interests in trusts, money owed 
you, Deferred Retirement Option Program (DROP) accounts, the Florida 
Prepaid College Plan, and bank accounts. Intangible personal property 
also includes investment products held in IRAs, brokerage accounts, and 
the Florida College Investment Plan. Note that the product contained in 
a brokerage account, IRA or the Florida College Investment Plan is your 
asset-not the account or plan itself. Things like automobiles and houses 
you own, jewelry, and paintings are not intangible property. Intangibles 
relating to the same business entity may be aggregated; for example, CDs 
and savings accounts with the same bank. Property owned as tenants by 
the entirety or as joint tenants with right of survivorship should be valued at 
100%. The value of a leased vehicle is the vehicle's present value minus 
the lease residual (a number found on the lease document). 
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PART E - LIABILITIES 

[Required bys. 112.3145(3)(b)4, F.S.] 

List the name and address of each creditor to whom you owed more 
than $10,000 at any time during the disclosure period. The amount of the 
liability of a vehicle lease is the sum of any past-due payments and all 
unpaid prospective lease payments. You are not required to list the amount 
of any debt. You do not have to disclose credit card and retail installment 
accounts, taxes owed (unless reduced to a judgment), indebtedness on 
a life insurance policy owed to the company of issuance, or contingent 
liabilities. A "contingent liability" is one that will become an actual liability 
only when one or more future events occur or fail to occur, such as where 
you are liable only as a guarantor, surety, or endorser on a promissory 
note. If you are a "co-maker" and are jointly liable or jointly and severally 
liable, then it is not a contingent liability. 

PART F - INTERESTS IN SPECIFIED BUSINESSES 
[Required bys. 112.3145(6), F.S.] 

The types of businesses covered in this disclosure include: state and 
federally chartered banks; state and federal savings and loan associations; 
cemetery companies; insurance companies; mortgage companies; credit 
unions; small loan companies; alcoholic beverage licensees; pari-mutuel 
wagering companies, utility companies, entities controlled by the Public 
Service Commission; and entities granted a franchise to operate by either a 
city or a county government. 

Disclose in this part the fact that you owned during the disclosure period an 
interest in, or held any of certain positions with the types of businesses listed 
above. You must make this disclosure if you own or owned (either directly or 
indirectly in the form of an equitable or beneficial interest) at any time during 
the disclosure period more than 5% of the total assets or capital stock of 
one of the types of business entities listed above. You also must complete 
this part of the form for each of these types of businesses for which you 
are, or were at any time during the disclosure period, an officer, director, 
partner, proprietor, or agent (other than a resident agent solely for service of 
process). 

If you have or held such a position or ownership interest in one of 
these types of businesses, list the name of the business, its address and 
principal business activity, and the position held with the business (if any). If 
you own(ed) more than a 5% interest in the business, indicate that fact and 
describe the nature of your interest. 

PART G - TRAINING CERTIFICATION 
[Required bys. 112.3142, F.S.] 

If you are a Constitutional or elected municipal officer whose 
service began before March 31 of the year for which you are filing, 
you are required to complete four hours of ethics training which 
addresses Article II, Section 8 of the Florida Constitution, the Code 
of Ethics for Public Officers and Employees, and the public records 
and open meetings laws of the state. You are required to certify on 
this form that you have taken such training. 

(End of Dollar Value Thresholds Instructions.) 
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PART A - PRIMARY SOURCES OF INCOME 
[Required bys. 112.3145(3)(a)1, F.S.] 

Part A is intended to require the disclosure of your principal 
sources of income during the disclosure period. You do not have 
to disclose any public salarv or public positionlsl, but income from 
these public sources should be included when calculating your gross 
income for the disclosure period. The income of your spouse need 
not be disclosed; however, if there is joint income to you and your 
spouse from property you own jointly (such as interest or dividends 
from a bank account or stocks), you should include all of that income 
when calculating your gross income and disclose the source of that 
income if it exceeded the threshold. 

Please list in this part of the form the name, address, and 
principal business activity of each source of your income which 
exceeded 5% of the gross income received by you in your own name 
or by any other person for your benefit or use during the disclosure 
period. 

"Gross income" means the same as it does for income tax 
purposes, even if the income is not actually taxable, such as interest 
on tax-free bonds. Examples include: compensation for services, 
income from business, gains from property dealings, interest, rents, 
dividends, pensions, IRA distributions, social security, distributive 
share of partnership gross income, and alimony, but not child support. 

Examples: 

- If you were employed by a company that manufactures 
computers and received more than 5% of your gross income 
from the company, list the name of the company, its address, 
and its principal business activity (computer manufacturing). 

- If you were a partner in a law firm and your distributive share 
of partnership gross income exceeded 5% of your gross income, 
then list the name of the firm, its address, and its principal 
business activity (practice of law). 

- If you were the sole proprietor of a retail gift business and 
your gross income from the business exceeded 5% of your 
total gross income, list the name of the business, its address, 
and its principal business activity (retail gift sales). 

- If you received income from investments in stocks and 
bonds, list each individual company from which you derived 

CE FORM 1 - Effective: January 1, 2020. Incorporated by reference in Rule 34-8.202, F.A.C. 

more than 5% of your gross income. Do not aggregate all of 
your investment income. 

- If more than 5% of your gross income was gain from the sale 
of property (not just the selling price), list as a source of income 
the purchaser's name, address, and principal business activity. 
If the purchaser's identity is unknown, such as where securities 
listed on an exchange are sold through a brokerage firm, the 
source of income should be listed as "sale of (name of company) 
stock," for example. 

- If more than 5% of your gross income was in the form of 
interest from one particular financial institution (aggregating 
interest from all CD's, accounts, etc., at that institution), list the 
name of the institution, its address, and its principal business 
activity. 

PART B - SECONDARY SOURCES OF INCOME 
[Required bys. 112.3145(3)(a)2, F.S.] 

This part is intended to require the disclosure of major customers, 
clients, and other sources of income to businesses in which you own 
an interest. It is not for reporting income from second jobs. That kind 
of income should be reported in Part A, "Primary Sources of Income," 
if it meets the reporting threshold. You will not have anything to report 
unless during the disclosure period: 

(1) You owned (either directly or indirectly in the form of an 
equitable or beneficial interest) more than 5% of the total assets 
or capital stock of a business entity (a corporation, partnership, 
LLC, limited partnership, proprietorship, joint venture, trust, firm, 
etc., doing business in Florida); and, 
(2) You received more than 10% of your gross income from that 
business entity; and, 
(3) You received more than $1,500 in gross income from that 
business entity. 

If your interests and gross income exceeded these thresholds, then 
for that business entity you must list every source of income to the 
business entity which exceeded 10% of the business entity's gross 
income (computed on the basis of the business entity's most recently 
completed fiscal year), the source's address, and the source's 
principal business activity. 
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Examples: 

- You are the sole proprietor of a dry cleaning business, from 
which you received more than 10% of your gross income-an 
amount that was more than $1,500. If only one customer, a 
uniform rental company, provided more than 10% of your dry 
cleaning business, you must list the name of the uniform rental 
company, its address, and its principal business activity (uniform 
rentals). 

- You are a 20% partner in a partnership that owns a shopping 
mall and your partnership income exceeded the thresholds 
listed above. You should list each tenant of the mall that 
provided more than 10% of the partnership's gross income, and 
the tenant's address and principal business activity. 

PART C - REAL PROPERTY 
[Required bys. 112.3145(3)(a)3, F.S.] 

In this part, list the location or description of all real property in 
Florida in which you owned directly or indirectly at any time during 
the disclosure period in excess of 5% of the property's value. You 
are not required to list your residences. You should list any vacation 
homes, if you derive income from them. 

Indirect ownership includes situations where you are a 
beneficiary of a trust that owns the property, as well as situations 
where you own more than 5% of a partnership or corporation that 
owns the property. The value of the property may be determined by 
the most recently assessed value for tax purposes, in the absence 
of a more current appraisal. 

The location or description of the property should be sufficient 
to enable anyone who looks at the form to identify the property. A 
street address should be used, if one exists. 

PART D - INTANGIBLE PERSONAL PROPERTY 
[Required bys. 112.3145(3)(a)3, F.S.] 

Describe any intangible personal property that, at any time 
during the disclosure period, was worth more than 10% of your 
total assets, and state the business entity to which the property 
related. Intangible personal property includes things such as cash 
on hand, stocks, bonds, certificates of deposit, vehicle leases, 
interests in businesses, beneficial interests in trusts, money owed 
you, Deferred Retirement Option Program (DROP) accounts, 
the Florida Prepaid College Plan, and bank accounts. Intangible 
personal property also includes investment products held in IRAs, 
brokerage accounts, and the Florida College Investment Plan. 
Note that the product contained in a brokerage account, IRA or the 
Florida College Investment Plan is your asset-not the account or 
plan itself. Things like automobiles and houses you own, jewelry, 
and paintings are not intangible property. Intangibles relating to the 
same business entity may be aggregated; for example, CD's and 
savings accounts with the same bank. 

Calculations: To determine whether the intangible property 
exceeds 10% of your total assets, total the fair market value of 
all of your assets (including real property, intangible property, and 
tangible personal property such as jewelry, furniture, etc.). When 
making this calculation, do not subtract any liabilities (debts) that 
may relate to the property. Multiply the total figure by 10% to arrive 
at the disclosure threshold. List only the intangibles that exceed 
this threshold amount, The value of a leased vehicle is the vehicle's 
present value minus the lease residual (a number which can be 
found on the lease document). Property that is only jointly owned 
property should be valued according to the percentage of your 
joint ownership. Property owned as tenants by the entirety or as 
joint tenants with right of survivorship should be valued at 100%. 
None of your calculations or the value of the property have to be 
disclosed on the form. 

Example: You own 50% of the stock of a small corporation 
that is worth $100,000, the estimated fair market value of 
your home and other property (bank accounts, automobile, 
furniture, etc.) is $200,000. As your total assets are worth 
$250,000, you must disclose intangibles worth over $25,000. 
Since the value of the stock exceeds this threshold, you 
should list "stock" and the name of the corporation. If your 
accounts with a particular bank exceed $25,000, you should 
list "bank accounts" and bank's name. 

CE FORM 1 - Effective: January 1, 2020. Incorporated by reference in Rule 34-8.202, F.A.C. 

PART E - LIABILITIES 
[Required bys. 112.3145(3)(b)4, F.S.] 

List the name and address of each creditor to whom you owed 
any amount that, at any time during the disclosure period, exceeded 
your net worth. You are not required to list the amount of any debt 
or your net worth. You do not have to disclose: credit card and retail 
installment accounts, taxes owed (unless reduced to a judgment), 
indebtedness on a life insurance policy owed to the company of 
issuance, or contingent liabilities. A "contingent liability" is one 
that will become an actual liability only when one or more future 
events occur or fail to occur, such as where you are liable only as 
a guarantor, surety, or endorser on a promissory note. If you are a 
"co-maker" and are jointly liable or jointly and severally liable, it is not 
a contingent liability. 

Calculations: To determine whether the debt exceeds your 
net worth, total all of your liabilities (including promissory notes, 
mortgages, credit card debts, judgments against you, etc.). The 
amount of the liability of a vehicle lease is the sum of any past-due 
payments and all unpaid prospective lease payments. Subtract 
the sum total of your liabilities from the value of all your assets 
as calculated above for Part D. This is your "net worth." List each 
creditor to whom your debt exceeded this amount unless it is one of 
the types of indebtedness listed in the paragraph above (credit card 
and retail installment accounts, etc.). Joint liabilities with others for 
which you are "jointly and severally liable," meaning that you may 
be liable for either your part or the whole of the obligation, should be 
included in your calculations at 100% of the amount owed. 

Example: You owe $15,000 to a bank for student loans, $5,000 
for credit card debts, and $60,000 (with spouse) to a savings 
and loan for a home mortgage. Your home (owned by you and 
your spouse) is worth $80,000 and your other property is worth 
$20,000. Since your net worth is $20,000 ($100,000 minus 
$80,000), you must report only the name and address of the 
savings and loan. 

PART F - INTERESTS IN SPECIFIED BUSINESSES 
[Required bys. 112.3145, F.S.] 

The types of businesses covered in this disclosure include: 
state and federally chartered banks; state and federal savings and 
loan associations; cemetery companies; insurance companies; 
mortgage companies; credit unions; small loan companies; alcoholic 
beverage licensees; pari-mutuel wagering companies, utility 
companies, entities controlled by the Public Service Commission; 
and entities granted a franchise to operate by either a city or a 
county government. 

Disclose in this part the fact that you owned during the 
disclosure period an interest in, or held any of certain positions 
with, the types of businesses listed above. You are required 
to make this disclosure if you own or owned (either directly or 
indirectly in the form of an equitable or beneficial interest) at any 
time during the disclosure period more than 5% of the total assets 
or capital stock of one of the types of business entities listed above. 
You also must complete this part of the form for each of these types 
of businesses for which you are, or were at any time during the 
disclosure period, an officer, director, partner, proprietor, or agent 
(other than a resident agent solely for service of process). 

If you have or held such a position or ownership interest in 
one of these types of businesses, list the name of the business, its 
address and principal business activity, and the position held with 
the business (if any). If you own(ed) more than a 5% interest in the 
business, indicate that fact and describe the nature of your interest. 

PART G - TRAINING CERTIFICATION 
[Required bys. 112.3142, F.S.] 

If you are a Constitutional or elected municipal officer whose 
service began before March 31 of the year for which you are filing, 
you are required to complete four hours of ethics training which 
addresses Article II, Section 8 of the Florida Constitution, the Code 
of Ethics for Public Officers and Employees, and the public records 
and open meetings laws of the state. You are required to certify on 
this form that you have taken such training. 

(End of Percentage Thresholds Instructions.) 
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lakes by the Bay South 
Community Development District General Fund 

Adopted Actual Projected Total Proposed 
Budget Thru Next Projected Budget 

Description FY 2020 4/30/20 5 Months 9/30/20 FY 2021 

Revenues 

Maintenance Assessments $1,461,113 $1,428,069 $40,554 $1,468,623 $1,461,113 
FEMA Revenue $0 $5,140 $0 $5,140 $0 
Interest Income $500 $19,695 $1,000 $20,695 $500 
Rental Income $5,000 $8,805 $0 $8,805 $5,000 
Membership Cards $0 $1,710 $0 $1,710 $0 
Virtual Guard Passes $0 $1,500 $0 $1,500 $0 
User Fees-Non Resident $0 $6,069 $0 $6,069 $0 
Vending Income $0 $443 $0 $443 $0 
Gate Damage Income $0 $425 $0 $425 $0 
Miscellaneous Income $0 $120 $0 $120 $0 
Carryforward Surplus $196,813 $319,411 $0 $319,411 $232,070 

TOTAL REVENUES $1,663,425 $1,791,387 $41,554 $1,832,941 $1,698,682 

Expenditures 

Administrative 
Supervisor Fees $12,000 $3,000 $5,000 $8,000 $12,000 
FICA Taxes $918 $230 $383 $612 $918 
Engineering $11,800 $690 $5,000 $5,690 $11,800 
Arbitrage Calculation $1,200 $0 $1,200 $1,200 $1,200 
Dissemination $5,500 $3,208 $2,292 $5,500 $5,500 
Attorney $45,000 $10,368 $14,515 $24,883 $45,000 
Annual Audit $6,800 $2,000 $2,500 $4,500 $4,600 
Trustee Fees $12,854 $12,352 $0 $12,352 $12,500 
Management Fees $54,237 $31,638 $22,599 $54,237 $54,237 
Telephone $200 $34 $24 $58 $200 
Postage $1,200 $571 $408 $980 $1,200 
Printing & Binding $2,250 $764 $546 $1,309 $1,500 
Insurance $12,106 $11,280 $0 $11,280 $12,408 
Legal Advertising $500 $91 $65 $156 $500 
Other Current Charges $550 $555 $397 $952 $1,000 
Property Taxes $150 $3 $0 $3 $150 
Office Supplies $500 $214 $153 $368 $500 
Dues, Licenses & Subscriptions $175 $175 $0 $175 $175 

TOTAL ADMINISTRATIVE $167,940 $77,173 $55,081 $132,254 $165,388 

Field 
Field Management $24,510 $14,298 $10,213 $24,510 $24,510 

General Maintenance $0 $5,673 $4,052 $9,725 $10,000 
Landscape Maintenance $177,144 $103,334 $73,810 $177,144 $177,144 
Landscape-Extra to Contract $50,000 $32,508 $17,493 $50,000 $50,000 
Mulch $21,500 $17,190 $0 $17,190 $17,190 
Tree Trimming $6,480 $0 $6,480 $6,480 $6,480 
Lake Maintenance $9,600 $5,600 $4,000 $9,600 $9,600 
Lake Debris Removal $1,000 $0 $1,000 $1,000 $1,000 
Mitigation Maintenance $2,028 $0 $2,028 $2,028 $2,028 
Contingency $23,944 $365 $261 $626 $20,000 
Pet Stations $2,726 $9,350 $0 $9,350 $3,000 
Pressure Washing $15,000 $9,678 $0 $9,678 $13,000 
Website Maintenance $3,000 $473 $2,500 $2,973 $3,000 
Culvert Inspection $12,800 $0 $12,800 $12,800 $12,800 
Reserves $50,000 $0 $50,000 $50,000 $50,000 
Holiday Lighting $27,292 $22,185 $0 $22,185 $27,292 
Special Projects $30,000 $0 $30,000 $30,000 $30,000 

TOTAL FIELD $457,024 $220,652 $214,636 $435,288 $457,044 
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Lakes by the Bay South 
Community Development District General Fund 

Adopted Actual Projected Total Proposed 

Budget Thru Next Projected Budget 
Description FY 2020 4/30/20 5 Months 9/30/20 FY 2021 

Securitv Gate Service 
Security (Envera) $150,000 $84,611 $60,437 $145,048 $150,000 

Enhanced Security $146,000 $11,355 $134,645 $146,000 $146,000 
Transponders $11,475 $0 $11,475 $11,475 $11,475 
Management Fees $24,000 $14,000 $10,000 $24,000 $24,000 
Gate Repairs & Maintenance $31,500 $23,515 $16,796 $40,311 $31,500 
Building Reparis & Maintenance $5,000 $0 $5,000 $5,000 $5,000 
Electric $8,000 $1,059 $756 $1,815 $8,000 
Water $3,000 $140 $100 $241 $3,000 
Phone & Internet Service $2,000 $2,034 $1,453 $3,487 $2,000 
Computer & Supplies $2,000 $0 $2,000 $2,000 $2,000 
Janitorial Services $5,000 $294 $210 $504 $5,000 
Contingency $40,000 $0 $40,000 $40,000 $40,000 

TOTAL SECURITY $427,975 $137,008 $282,872 $419,880 $427,975 

Clubhouse 

Access Control $3,500 $0 $2,430 $2,430 $3,300 

Alarm Monitoring $2,000 $1,245 $889 $2,134 $2,200 

Pool Monitoring $15,667 $8,889 $6,349 $15,238 $15,667 

Security-Roving Guard $0 $3,100 $2,214 $5,314 $15,667 

Air Conditioning Maint Contract $2,800 $6,740 $770 $7,510 $2,800 

Fitness Equipment Maintenance $7,500 $10,684 $7,632 $18,316 $7,500 

Electric $34,000 $14,021 $10,015 $24,036 $30,000 

Cable/Internet Services $4,500 $0 $0 $0 $0 

Insurance $23,975 $26,481 $0 $26,481 $29,129 

Janitorial Maintenance $35,500 $21,312 $15,424 $36,736 $37,018 

Janitorial Supplies $2,750 $0 $2,750 $2,750 $2,750 

Landscape Maintenance $32,750 $18,060 $12,900 $30,960 $32,750 

Landscape Replacement $5,000 $6,566 $0 $6,566 $5,000 

Porter - Handyman $5,400 $0 $0 $0 $5,400 

Office Equipment Maintenance $3,250 $1,132 $808 $1,940 $2,000 

Management Fees $234,684 $134,785 $96,275 $231,060 $234,684 

Office Supplies/Clubhouse Supplies $8,500 $5,778 $4,127 $9,906 $10,000 

Pest Control $1,000 $385 $275 $660 $1,000 

Pool & Spa Maintenance $42,000 $28,361 $20,258 $48,619 $50,000 

Repairs and Maintenance $36,000 $56,373 $1,000 $57,373 $50,000 

Special Events $15,000 $21,558 $0 $21,558 $15,000 

Telephone $4,300 $3,854 $2,753 $6,607 $7,000 

Trash Collection $1,000 $992 $0 $992 $1,000 

Water & Sewer $24,500 $11,371 $8,122 $19,493 $20,000 

Window Cleaning/Pressure Cleaning $6,500 $8,878 $0 $8,878 $10,000 

Holiday Lighting $22,810 $22,810 $0 $22,810 $22,810 

Contingency $15,000 $0 $0 $0 $15,000 

Capital Reserve $20,601 $25,082 $0 $25,082 $20,601 

TOTAL CLUBHOUSE MAINTENANCE $610,487 $438,457 $194,992 $633,449 $648,275 

TOTAL EXPENDITURES $1,663,425 $873,291 $747,581 $1,620,871 $1,698,682 

OTHER FINANCING SOURCES AND USES 

lnterfund Transfer $0 $20,000 $0 $20,000 $0 

TOTAL OTHER FINANCING SOURCES AND USES $0 $20,000 $0 $20,000 $0 

EXCESS REVENUES $0 $938,096 ($706,026) $232,070 $0 

EY.1!!!Z FY 2018 illl!!1l FY 2020 FY 2021 

Net Assessment $1,059,574.68 $1,059,574.68 $1,461,112.54 $1,461,112.54 $1,461,112.54 

Plus Collection Fees & Discounts (5~ $55,767.09 $55,767.09 $76,900.66 $76,900.66 $76,900.66 

Gross Assessment $1,115,341.77 $1,115,341.77 $1,538,013.20 $1,538,013.20 $1,538,013.20 

No. of Unit 2,295 2,295 2,295 2,295 21295 

Per Unit Assessment{w/ swto sw $538.67 $0.00 $0.00 $0.00 $0.00 

Per Unit Assessment{w/o sw to sw $492.33 $492.33 $689.08 $689.08 $689.08 

Per Unit Assessment(w/o Clubhouse 249.73 $249.73 $446.48 $446.48 $446.48 
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lakes by the Bay South 
Community Development District General Fund 

ADMINISTRATIVE & FIELD OPERATIONS FY2020 Proposed FY 2021 

COMMUNITY: Units Gross Annual Gross Annual Gross Annual Gross Annual 

Per Unit TOTAL Per Unit TOTAL 

THE BREAKERS 97 $249.73 $24,223.81 $249.73 $24,223.81 

THE ENCLAVE 204 $249.73 $S0,944.92 $249.73 $S0,944.92 

TRELLIS 159 $249.73 $39,707.07 $249.73 $39,707.07 

THE COURTS 420 $249.73 $104,886.60 $249.73 $104,886.60 

THE RESERVE 98 $249.73 $24,473.54 $249.73 $24,473.54 

THE PALMS 224 $249.73 $55,939.52 $249.73 $55,939.52 

THE COVE 269 $249.73 $67,177.37 $249.73 $67,177.37 

THE SHORES 227 $249.73 $56,688.71 $249.73 $56,688.71 

THE SHORES 179 $249.73 $44,701.67 $249.73 $44,701.67 

WATERWAYS 265 $249.73 $66,178.45 $249.73 $66,178.45 

TIDES 153 $249.73 $38,208.69 $249.73 $38,208,69 

TOTAL 2295 557'.130.35 SSH.130.'5 

SECURITY GATE SERVICE FY2020 Proposed FY 2021 

COMMUNITY: Units Gross Annual Gross Annual Gross Annual Gross Annual 

Per Unit TOTAL Per Unit TOTAL 

THEBREAKERS 97 $196.75 $19,084.75 $196.75 $19,084.75 

THE ENCLAVE 204 $196.75 $40,137.00 $196.75 $40,137.00 

TRELLIS 159 $196.75 $31,283.25 $196.75 $31,283.25 

THE COURTS 420 $196.75 $82,635.00 $196.75 $82,635.00 

THE RESERVE 98 $196.75 $19,281.50 $196.75 $19,281.50 

THE PALMS 224 $196.75 $44,072.00 $196.75 $44,072.00 

THE COVE 269 $196.75 $52,925.75 $196.75 $52,925.75 

THE SHORES 227 $196.75 $44,662.25 $196.75 $44,662.25 

THE SHORES 179 $196.75 $35,218.25 $196.75 $35,218.25 

WATERWAYS 265 $196.75 $52,138.75 $196.75 $52,138.75 

TIDES 153 $196.75 $30,102.75 $196.75 $30,102.75 

TOTAL 2295 '"' <41 ?; llil.ill.25. 

CLUBHOUSE FY 2020 Proposed FY 2021 

COMMUNITY; Units Gross Annual Gross Annual Gross Annual Gross Annual 

Per Unit TOTAL Per Unit TOTAL 

THE BREAKERS 97 $242.60 $23,532.20 $242.60 $23,532.20 

THE ENCLAVE 204 $242.60 $49,490.40 $242.60 $49,490.40 

TRELLIS 159 $242.60 $38,573.40 $242.60 $38,573.40 

THE COURTS 420 $242.60 $101,892.00 $242.60 $101,892.00 

THE RESERVE 98 $242.60 $23,774.80 $242.60 $23,774.80 

THE PALMS 224 $242.60 $S4,342.40 $242.60 $54,342.40 

THE COVE 269 $242.60 $65,259.40 $242.60 $65,259.40 

THE SHORES 227 $242.60 $55,070.20 $242.60 $55,070.20 

THE SHORES 0 $0.00 $0.00 $0.00 $0.00 

WATERWAYS 265 $242.60 $64,289,00 $242.60 $64,289.00 

TIDES 153 $242.60 $37,117.80 $242.60 $37,117.80 

TOTAL 2116 $U.ill.fill illUil..6ll 

COMBINED TOTAL FY 2020 Proposed FY 2021 

COMMUNITY: Units Gross Annual Gross Annual Gross Annual Gross Annual 

Per Unit TOTAL Per Unit TOTAL 

THE BREAKERS 97 $689.08 $66,840.76 $689.08 $66,840.76 

THE ENCLAVE 204 $689.08 $140,S72.32 $689.08 $140,572.32 

TRELLIS 159 $689.08 $109,563.72 $689.08 $109,563.72 

THE COURTS 420 $689.08 $289,413.60 $689.08 $289,413.60 

THE RESERVE 98 $689.08 $67,529.84 $689.08 $67,529.84 

THE PALMS 224 $689.08 $154,353,92 $689.08 $154,353.92 

THE COVE 269 $689.08 $185,362.52 $689,08 $185,362.52 

THE SHORES 227 $689.08 $156,421.16 $689.08 $156,421.16 

THE SHORES 179/0 $446.48 $79,919.92 $446.48 $79,919.92 

WATERWAYS 265 $689.08 $182,606.20 $689.08 $182,606.20 

TIDES 153 $689.08 $105,429.24 $689.08 $105,429.24 

TOTAL C1 t:'l:a n1'l: -,n $l 538 013 20 
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I Description 

LAKES BY THE BAY SOUTH 

COMMUNITY DEVELOPMENT DISTRICT 

Exhibit "A" 

Allocation of Operating Reserve 

Beginning Balance - Carry Forward Surplus (As of 10/1/2019) 

Estimated Excess Revenues over Expenditures 

FY 2020 Field Capital Reserve 

FY 2020 Capital Reserve-Clubhouse 

Less: 

Funding for First Quarter Operating Expenses: 

Reserved for Field Capital Projects/ Renewal and Replacement: 

Reserved for Clubhouse Capital Projects/ Renewal and Replacement: 

I Total Undesignated Cash as of 09/30/2020 
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($254,492) 

($361,255) 

Amount 

$1,930,576 

$232,070 

$50,000 

$20,601 

($1,617,500) ($2,233,247) 
~~~------'-~"'"---'-

so I 



REVENUES: 

LAKES BY THE BAY SOUTH 
COMMUNITY DEVELOPMENT DISTRICT 

PROPOSED GENERAL FUND BUDGET 
FISCAL YEAR 2021 

Special Assessments 
The District will levy a non ad-valorem special assessment on all taxable property within the District 
to fund all of the General Operating Expenditures for the fiscal year. 

EXPENDITURES: 

Administrative: 

Supervisor Fees 
The Florida Statutes allows each board member to receive $200 per meeting not to exceed $4,800 in 
one year. The amount for the fiscal year is based upon the five paid supervisors attending the 
estimated 12 monthly meetings at $200 per attendance. 

FICA Expense 
Represents the Employer's share of Social Security and Medicare taxes withheld from Board of 
Supervisors checks. 

Engineering Fees 
The District's engineer will be providing general engineering services to the District including 
attendance and preparation for board meetings, etc. 

Arbitrage 
The District is required to annually have an arbitrage rebate calculation on the District's Series 2012 
and Series 2014 Special Assessment Revenue Bonds. Currently the District has contracted Grau & 
Associates, an independent certified public accounting firm, to calculate the rebate liability and 
submit a report to the District. 

Dissemination Agent 
The District is required by the Security and Exchange Commission to comply with Rule 15(c)(2)-
12(b)(5), which relates to additional reporting requirements for un-rated bond issues. 

Attorney 
The District's legal counsel will be providing general legal services to the District, i.e., attendance 
and preparation for monthly meetings, review operating and maintenance contracts, etc. 

Annual Audit 
The District is required annually to conduct an audit of its financial records by an Independent 
Certified Public Accounting Firm. 

Trustee Fees 
The District issued Series 2012A and Series 2014A Special Assessment Revenue Bonds which are 
held with a Trustee Wells Fargo Bank, NA. The amount of the trustee fees is based on the agreement 
between Bank and the District. 
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LAKES BY THE BAY SOUTH 
COMMUNITY DEVELOPMENT DISTRICT 

PROPOSED GENERAL FUND BUDGET 
FISCAL YEAR 2021 

Management Fees 
The District receives Management, Accounting and Administrative services as part of a Management 
Agreement with Governmental Management Services-South Florida. These services are further 
outlined in Exhibit "A" of the Management Agreement. 

Telephone 
Telephone and fax machine. 

Postage 
Mailing of agenda packages, overnight deliveries, correspondence, etc. 

Printing & Binding 
Printing and Binding agenda packages for board meetings, printing of computerized checks, 
stationary, envelopes etc. 

Insurance 
The District's General Liability & Public Officials Liability Insurance policy is with Florida Insurance 
Alliance (FIA}. FIA specializes in providing insurance coverage to governmental agencies. 

Legal Advertising 
The District is required to advertise various notices for monthly Board meetings, public hearings, etc. 
in a newspaper of general circulation. 

Other Current Charges 
Bank charges and any other miscellaneous expenses that are incurred during the year. 

Property Taxes 
Property Taxes for property owned by the District. 

Office Supplies 
Miscellaneous office supplies. 

Dues, Licenses & Subscriptions 
The District is required to pay an annual fee to the Department of Economic Opportunity for $175. 
This is the only expense under this category for the District. 

Capital Reserve 
Funds set aside for future capital improvement use. 

Operating Reserve 
Operating capital set aside for future use. 
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LAKES BY THE BAY SOUTH 
COMMUNITY DEVELOPMENT DISTRICT 

PROPOSED GENERAL FUND BUDGET 
FISCAL YEAR 2021 

Maintenance: 

Field Management 
The District has contracted with Governmental Management Services for the supervision and on-site 
management of Lakes by the Bay South Community Development District. Their responsibilities will 
include reviewing contracts and other maintenance related items. 

landscaping Maintenance 
The District has contracted with Tony's Nursery & Garden for its annual common area and secondary 
areas landscape maintenance. 

landscaping Extras 
Improvements and replacements of landscaping areas. 

Mulch 
Fall and Spring replenishment of the mulched areas. 

Tree Trimming 
Annual trimming of all the Districts trees. 

Lake Maintenance 
Lake management services that includes monthly inspections and treatment of aquatic weeds and 
algae, herbiciding, and algae control and removal. 

Lake Debris Removal 
Removal of lake debris in all District lakes. 

Mitigation Maintenance 
Maintenance for the mitigation areas that will include herbicide application and hand removal of all 
exotic vegetation and nuisance native species throughout the District. 

Contingency 
Unexpected maintenance and repairs. 

Pressure Washing 
Pressure washing the sidewalks and entrance features. 

Web Design I Maintenance 
The District has contracted with Governmental Management Services-South Florida for the supervision 
and maintenance of Lakes by the Bay South Community Development District's website. 

Culvert Cleaning 
Annual Storm Drain Cleaning for all Storm Drains throughout the District. 

Reserves 
Capital funds set aside for future maintenance and replacement of District's infrastructure. 
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LAKES BY THE BAY SOUTH 
COMMUNITY DEVELOPMENT DISTRICT 

PROPOSED GENERAL FUND BUDGET 

FISCAL YEAR 2021 

Holiday Lighting 
The District has contracted with Florida CD/, LLC for the annual Holiday Lighting of the District. 

Special Projects 
Capital projects needed throughout the year. 

Security Gate Service: 
The District will be servicing the special taxing district for security. Expenditures expected 

include the following: 

• Security 

• Enhanced Security 

• Transponders 

• Management Fees 

• Gate Repairs & Maintenance 

• Building Repairs & Maintenance 

• Electric 

• Water 

• Phone & Internet Service 

• Computer & Supplies 

• Janitiorial Services 

• Contingency 

Clubhouse Maintenance: 

Access Control 
Access cards and repairs. 

Alarm Monitoring 
This line item is the estimated cost for monitoring of the alarm system (security and fire alarm,) for the 
Clubhouse. 

Pool Monitoring 
The District has contracted with Envera for the monitoring or the pool area. 

Air Conditioning Maintenance Contract 
This line item is the estimated cost to maintain the air conditioning system. 

Fitness Equipment Maintenance 
Solely the maintenance contract. Does not include repairs which will be listed under repairs and 
maintenance. 
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LAKES BY THE BAY SOUTH 
COMMUNITY DEVELOPMENT DISTRICT 

PROPOSED GENERAL FUND BUDGET 
FISCAL YEAR 2021 

Electric 
Electricity for Clubhouse and grounds. 

Cable and Internet 
Estimated cost of cable TV and internet for the Club. 

Insurance 
The District's property insurance is with Florida Insurance Alliance {FIA). FIA specializes in providing 
insurance coverage to governmental agencies. 

Janitorial Maintenance 
This includes janitorial service and supplies provide per contract. 

Janitorial Supplies 
Include additional janitorial supplies not provide by contract. 

landscape Maintenance 
Maintaining the lawn and plants around the club. 

landscape Replacement 
{Includes Mulching) that this line item includes plant replacement and mulching once a year. 

Office Equipment 
Reflects the maintenance agreement for the copier plus any repairs to other office equipment. 

Management Fees 
Actual management fees shall be based on the minimum cost of management agreement or $1. 75 per 
Home per month, whichever is greater. 

Office Supplies/Clubhouse Supplies 
Supplies to run Club and Club Office. 

Onsite Club Management Fees 
Salary and cost associated with the payroll for the Clubhouse manager. 

Onsite Club Facilitator 
Salaries and costs associated with the payroll for the Club facilitators. 

Seasonal Staff 
Lifeguards needed to monitor pool area during the Season. 

Pest Control 
Preventative maintenance for bugs and rodents. 

Pool & Spa Maintenance 
Cost to maintain the pool as well as perform any necessary repairs. 
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LAKES BY THE BAY SOUTH 
COMMUNITY DEVELOPMENT DISTRICT 

PROPOSED GENERAL FUND BUDGET 
FISCAL YEAR 2021 

Repairs & Maintenance & Supplies 
Items needed to repair and maintain the Club. 

Special Events 
Expenses related to Social Events. 

Telephone 
Cost of telephone lines for telephone, internet, fax and alarm systems. 

Refuse 
Cost of trash and recycling removal. 

Water & Sewer 
Water and sewer cost for the Club. 

Window Cleaning and Pressure Cleaning 
Cost of window washing and pressure cleaning the paver area. 

Holiday lighting 
The District has contracted for CD/ Enterprises for the annual Holiday Lighting of the District. 

Contingency 
Any unscheduled repairs and maintenance that the District should incur during the fiscal year. 

Capital Reserve 
Funds set aside for a future use to replace any capital item. 
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lakes by the Bay South 
Community Development District 

Description 

Revenues 

Special Assessments - A Bonds 

Interest Income 

Carry Forward Surplus (ll 

TOTAL REVENUES 

Expenditures 

Series 2012A 

Interest - 11/01 

Principal - 11/01 

Interest - 05/01 

TOTAL EXPENDITURES 

EXCESS REVENUES 

Parcel 

A 

c 
D 

G 

H 

Total 

Unit Club 

97 

265 

204 

227 

0 

153 

269 

159 

420 

224 

98 

2116 

Unit Count 

97 

265 

204 

227 

179 

153 

269 

159 

420 

224 

98 

2295 

Adopted 

Budget 

FY 2020 

$1,631,961 

$9,500 

$1,108,304 

$2,749,765 

$588,819 

$470,000 

$577,069 

$1,635,888 

$1,113,877 

Gross Annual 

Assessment 

$811.06 

$811.06 

$811.06 

$811.06 

$9.22 

$811.06 

$811.06 

$811.06 

$811.06 

$811.06 

$811.06 

(3) 

(3) 

(3) 

(3) 

(3) 

(3) 

(3) 

(3) 

(3) 

(3) 

Discount & Collection Fees (5%) 

Net Assessment 

(l) Carry forward surplus is net of the reserve requirement 

Actual 
Thru 

4/30/20 

$1,595,721 

$12,114 

$1,129,629 

$2,737,464 

$588,819 

$470,000 

$0 

$1,058,819 

$1,678,646 

Total 

$78,672.82 

$214,930.90 

$165,456.24 

$184,110.62 

$1,650.38 

$124,092.18 

$218,175.14 

$128,958.54 

$340,645.20 

$181,677.44 

$79,483.88 

$1,717,853 

($85,893) 

$1,631,961 
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Debt Service Fund 

Series 2012A Special Assessment Revenue Bonds 

Projected 

Next 
5 Months 

$45,319 

$2,500 

$0 

$47,819 

$0 

$0 

$577,069 

$577,069 

($529,250) 

Total 
Projected 

9/30/20 

$1,641,040 

$14,614 

$1,129,629 

$2,785,284 

$588,819 

$470,000 

$577,069 

$1,635,888 

$1,149,396 

11/21 Principal $ 

11/21 Interest 

Proposed 

Budget 
FY 2021 

$1,631,961 

$9,500 

$1,149,396 

$2,790,857 

$577,069 

$490,000 

$564,819 

$1,631,888 

$1,158,969 

515,000 

564,819 

1,079,819 



Lakes by the Bay South Amortization Schedule 

Community Development District Series 2012A, Special Assessment BondJ11 

DATE BALANCE PRINCIPAL INTEREST TOTAL 

OS/01/20 $ 21,03S,OOO $ $ S77,068.7S $ 
11/01/20 $ 21,03S,OOO $ 490,000.00 $ S77,068.7S $ 1,644,137.SO 

OS/01/21 $ 20,S4S,OOO $ $ S64,818.7S $ 
11/01/21 $ 20,S4S,OOO $ S1S,OOO.OO $ S64,818.7S $ 1,644,637 .so 
OS/01/22 $ 20,030,000 $ $ SS1,943.7S $ 
11/01/22 $ 20,030,000 $ S4S,OOO.OO $ SS1,943.7S $ 1,648,887.50 

OS/01/23 $ 19,48S,OOO $ $ S38,318.7S $ 
11/01/23 $ 19,48S,OOO $ S70,000.00 $ S38,318.7S $ 1,646,637.SO 

OS/01/24 $ 18,91S,OOO $ $ S24,068.7S $ 
11/01/24 $ 18,91S,OOO $ 600,000.00 $ S24,068.7S $ 1,648, 137 .so 
OS/01/2S $ 18,31S,OOO $ $ S09,068.7S $ 
11/01/2S $ 18,31S,OOO $ 630,000.00 $ S09,068.7S $ 1,648, 137.SO 

OS/01/26 $ 17,68S,OOO $ $ 492,S31.2S $ 
11/01/26 $ 17,68S,OOO $ 660,000.00 $ 492,S31.2S $ 1,645,062.SO 

OS/01/27 $ 17,025,000 $ $ 475,206.25 $ 
11/01/27 $ 17,02S,OOO $ 695,000.00 $ 47S,206.2S $ 1,645,412.50 

05/01/28 $ 16,330,000 $ $ 456,962.50 $ 
11/01/28 $ 16,330,000 $ 730,000.00 $ 456,962.SO $ 1,643,92S.OO 

OS/01/29 $ lS,600,000 $ $ 437,800.00 $ 
11/01/29 $ 15,600,000 $ 770,000.00 $ 437,800.00 $ 1,64S,600.00 

OS/01/30 $ 14,830,000 $ $ 417,S87.50 $ 
11/01/30 $ 14,830,000 $ 810,000.00 $ 417,S87.SO $ 1,64S,175.00 

OS/01/31 $ 14,020,000 $ $ 396,32S.OO $ 
11/01/31 $ 14,020,000 $ 85S,OOO.OO $ 396,32S.OO $ 1,647,6SO.OO 

OS/01/32 $ 13,165,000 $ $ 373,881.2S $ 
11/01/32 $ 13,165,000 $ 900,000.00 $ 373,881.25 $ 1,647,762.SO 

05/01/33 $ 12,26S,OOO $ $ 350,256.2S $ 
11/01/33 $ 12,26S,OOO $ 945,000.00 $ 3S0,256.2S $ 1,645,S12.50 

OS/01/34 $ 11,320,000 $ $ 325,4SO.OO $ 
11/01/34 $ 11,320,000 $ 99S,OOO.OO $ 32S,450.00 $ 1,645,900.00 

OS/01/35 $ 10,325,000 $ $ 296,843.7S $ 
11/01/3S $ 10,325,000 $ 1,05S,000.00 $ 296,843.7S $ 1,648,687.50 

OS/01/36 $ 9,270,000 $ $ 266,512.50 $ 
11/01/36 $ 9,270,000 $ 1,11S,OOO.OO $ 266,S12.50 $ 1,648,02S.OO 

OS/01/37 $ 8,155,000 $ $ 234,456.25 $ 
11/01/37 $ 8,155,000 $ 1,180,000.00 $ 234,456.25 $ 1,648,912.50 

OS/01/38 $ 6,97S,OOO $ $ 200,531.2S $ 
11/01/38 $ 6,97S,OOO $ 1,245,000.00 $ 200,S31.2S $ 1,646,062.50 

OS/01/39 $ 5,730,000 $ $ 164,737.SO $ 
11/01/39 $ 5,730,000 $ 1,31S,OOO.OO $ 164,737.50 $ 1,644,47S.OO 

05/01/40 $ 4,415,000 $ $ 126,931.25 $ 
11/01/40 $ 4,41S,OOO $ 1,390,000.00 $ 126,931.2S $ 1,643,862.50 

05/01/41 $ 3,02S,OOO $ $ 86,968.7S $ 
11/01/41 $ 3,02S,OOO $ 1,470,000.00 $ 86,968.7S $ 1,643,937 .50 

OS/01/42 $ 1,S5S,OOO $ $ 44,706.25 $ 
11/01/42 $ 1,S5S,OOO $ 1,S5S,OOO.OO $ 44,706.25 $ 1,644,412.SO 

Total $ 21,035,000 $ 16,82S,950.00 $ 37,860,9SO.OO 

1' 1 Please note that the Series 2012 Special Assessment Revenue Bonds has 5 maturities. 
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lakes by the Bay South 
Community Development District 

Description 

Revenues 

Special Assessments - A Bonds 

Interest Income 
Carry Forward Surplus (l) 

TOTAL REVENUES 

Expenditures 

Series 2014A 

Interest - 11/01 

Interest - 05/01 

Principal - 05/01 

TOTAL EXPENDITURES 

EXCESS REVENUES 

Parcel 

A 

c 
D 

G 

H 

K 

Total 

Gross Assessment 

Unit Count 

97 

265 

204 

406 

153 

269 

159 

420 

224 

98 

2295 

Less Collection Fees & Discounts (5%) l2l 

Gross Assessment 

Adopted 
Budget 

FY 2020 

$1,208,092 

$0 
$480,406 

$1,688,498 

$333,653 

$333,653 

$535,000 

$1,202,306 

$486,192 

Gross Annual A 

Assessment 

$561.88 

$561.88 

$609.64 

$609.64 

$609.64 

$640.55 

$413.92 

$438.26 

$561.88 

$561.88 

$1,271,672 

($63,579.58) 

$1,208,092 

111 Carry forward surplus is net of the $125,000 Reserve Requirement. 
121 Includes 4% Discount and 1% Collection Cost. 

Actual 

Thru 

4/30/20 

$1,180,767 

$5,804 
$492,560 

$1,679,131 

$333,653 

$0 

$0 

$333,653 

$1,345,478 

Total 

$54,502.36 

$148,898.20 

$124,366.56 

$247,513.84 

$93,274.92 

$172,307.95 

$65,813.28 

$184,069.20 

$125,861.12 

$55,064.24 

$1,271,672 
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Debt Service Fund 

Series 2014A Special Assessment Revenue Bonds 

Projected 

Next 

5 Months 

$33,536 

$2,500 
$0 

$36,036 

$0 

$333,653 

$535,000 

$868,653 

($832,617) 

Total 

Projected 

9/30/20 

$1,214,303 

$8,304 
$492,560 

$1,715,167 

$333,653 

$333,653 

$535,000 

$1,202,306 

$512,861 

11/21 Interest $ 

Proposed 

Budget 
FY 2021 

$1,208,092 

$0 
$512,861 

$1,720,953 

$319,944 

$319,944 

$555,000 

$1,194,888 

$526,065 

305,722 



Lakes by the Bay South Amortization Schedule 

Community Development District Series 2014A, Special Assessment Bond~1l 

DATE BALANCE PRINCIPAL INTEREST TOTAL 

05/01/20 $ 12,125,000 $ 535,000.00 $ 333,653.13 $ 
11/01/20 $ 11,590,000 $ $ 319,943.75 $ 1,188,596.88 

05/01/21 $ 11,590,000 $ 555,000.00 $ 319,943.75 $ 
11/01/21 $ 11,035,000 $ $ 305,721.88 $ 1,180,665.63 

05/01/22 $ 11,035,000 $ 575,000.00 $ 305,721.88 $ 
11/01/22 $ 10,460,000 $ $ 290,987.50 $ 1,171,709.38 

05/01/23 $ 10,460,000 $ 610,000.00 $ 290,987.50 $ 
11/01/23 $ 9,850,000 $ $ 275,356.25 $ 1,176,343.75 

05/01/24 $ 9,850,000 $ 670,000.00 $ 275,356.25 $ 
11/01/24 $ 9,180,000 $ $ 258,187.50 $ 1,203,543.75 

05/01/25 $ 9,180,000 $ 710,000.00 $ 258,187.50 $ 
11/01/25 $ 8,470,000 $ $ 238,218.75 $ 1,206,406.25 

05/01/26 $ 8,470,000 $ 740,000.00 $ 238,218.75 $ 
11/01/26 $ 7,730,000 $ $ 217,406.25 $ 1,195,625.00 

05/01/27 $ 7,730,000 $ 790,000.00 $ 217,406.25 $ 
11/01/27 $ 6,940,000 $ $ 195,187.50 $ 1,202,593. 75 

05/01/28 $ 6,940,000 $ 840,000.00 $ 195,187.50 $ 
11/01/28 $ 6,100,000 $ $ 171,562.50 $ 1,206, 750.00 

05/01/29 $ 6,100,000 $ 890,000.00 $ 171,562.50 $ 
11/01/29 $ 5,210,000 $ $ 146,531.25 $ 1,208,093. 75 

05/01/30 $ 5,210,000 $ 935,000.00 $ 146,531.25 $ 
11/01/30 $ 4,275,000 $ $ 120,234.38 $ 1,201, 765.63 

05/01/31 $ 4,275,000 $ 990,000.00 $ 120,234.38 $ 
11/01/31 $ 3,285,000 $ $ 92,390.63 $ 1,202,625.00 

05/01/32 $ 3,285,000 $ 1,040,000.00 $ 92,390.63 $ 
11/01/32 $ 2,245,000 $ $ 63,140.63 $ 1,195,531.25 

05/01/33 $ 2,245,000 $ 1, 100,000.00 $ 63,140.63 $ 
11/01/33 $ 1,145,000 $ $ 32,203.13 $ 1,195,343.75 

05/01/34 $ 1,145,000 $ 1, 145 ,000.00 $ 32,203.13 $ 1,177,203.13 

Total $ 12,125,000 $ 5,787,796.88 $ 17,912,796.88 

(l) Please note that the Series 2014 Special Assessment Revenue Bonds has 2 maturities. 
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ISLES AT BAYSHORE 
CLUBHOUSE 
June 3rd 2020 

Pool open date: 

Monday June 8 th 2020. Pool 

to be used by reservation 
only. 

Max number of bathers 30 

per slot. 

Reservations will be limited to 
two hours per group. 

Rules will be strictly enforced. 

Reservations to be made via 
email: 

Jennifer.Lora fsresidential.c 

om or 

Islesatba shoreclub@ mail.c 
om 

Or via telephone 786-242-

5655 

IMPORTANT POOL OPENING INFORMATION AND 

GUIDELINES 

In light of the COVID-19 public health emergency, we have taken enhanced 
health and safety measures for our members and staff as recommended by the 
Centers for Disease Conh·ol and federal, state, and local government. As a 
result, the following guidelines will be in place until further notice 
as we re open our pool. These guidelines will be strictly enforced by our staff 
and secmity guards. No exceptions will be made. If you do not comply with 
these guidelines, you can be denied access/asked to leave the 
premises. You will be requir ed to sign a waiver upon entry. 

• Use of face masks are requir ed at all tim es on premises with the 
exception while swimming. 

• Pool will open Monday - Friday 9 am -4 Pm and 10 am -5pm on 
Saturday and Sunday. 

• Reservations a r e requir ed. Time slots available will be restricted to 30 

people on a first come first serve basis and available according to the following 
schedule: 
o Monday - Friday: 9 to 11am; 11;3oam to 1:30 Pm and 2:00Pm 
to4 Pm. 
o Saturday-Sunday: 1oam to 12Pm; 12 :30Pm to 2:30 Pm and 3 Pm 
to5Pm. 
• Use of the clubh ouse will be solely for club members, Guest 
passes and guests will not be admitted until further notice. Each 
adult must present and scan clubhouse access card in order to be 
admitted. 

• Each member can reserve use of the pool once during the week and once 
during the weekend to allow fair share of the time to all members. 

• No personal items will be allowed. No coolers, chairs, radios, umbrellas, 
personal flotation devices etc. 

• Food deliveries or consumption is not allowed with the exception of use of 
vending machines. 

• The spa and lap pool will remain closed. 

• Social distancing must be observed at all times. Security guard will 
conduct temperature checks before admittance. 

• Sanitizing stations must be used as you enter and exit clubhouse areas. 

Stop the spread! If you're safe we are all safe! 



Isles at Bayshore Clubhouse 

June 10, 2020 

Dear clubhouse members, 

We are pleased to announce a phased re opening of the Isles at Bayshore Clubhouse Gym schedu led for 

Monday June 22nd 2020. Access to the gym will start with a modified schedu le to al low cleaning and 

dis infection protocols that adhere to the public health gu idelines and mandates from Miami-Dade County, 

Centers for Disease control and the Town of Cutler Bay. Despite t hese precautionary measures, we cannot 

guarantee the absence of viruses, bacteria and other pathogens, t herefore the use of the facilities is at 

your own risk. Please take the time to review the detailed procedures and rules listed below. These will 

be strictly enforced. 

Modified gym hours are Monday - Sunday: 

9:30AM to 11:30 AM 

12:30PM to 2:00 PM 

2:30 PM to 4:30PM 

Gym access and use rules : 

• Gym will be available by reservation. Check in with security guard and temperature checks will be 

required. Gym use is restricted to clubhouse members only. Club access cards are required NO 

EXCEPTIONS. No guests or trainers are allowed. 

• Access is limited to the gym area. Showers and playroom remain closed and use of the pool 

requires a separate reservation. 

• it is mandatory that you bring a towel to dry off during workout and wear a face mask when 

entering/exiting the faci lities. Masks are not required to be worn during moderate or intense 

physical activity if you maintain lOft social distancing. 

• Gym reservat ions wi ll be limited to 4 people during each reservation block to allow 10 ft social 

distancing guidelines as per Miami-Dade County requirements. 

• Members may only use equipment as per social distancing mandate. Adjacent machines must 

not be occupied. 

• A limit of 30 minutes per machine is to be observed to allow fair use of ava ilable equipment. You 

may use only one piece of equipment at one tim e. No circuit training. 

• Water fountains wil l not be available. Please bring your own water. 

• You must wipe down machines prior and after each use. 

FAILURE TO MAINTAIN 10 FEET SOCIAL DISTANCING AND TO FOLLOW THE ABOVE RULES WILL RESULT IN YOU 

BEING ASKED TO LEAVE THE GYM AND COULD LEAD TO RECLOSURE OF THE GYM TO ITS MEMBERS. 

Thank you for being respectful of your neighbors and for your understanding, patience and cooperation 

in practicing safe habits and social distancing. 



LAKESBYTHEBAYSOUTH 

COMMUNITY DEVELOPMENT DISTRICT 

ISLES AT BAYSHORE CLUB 

RULES AND REGULATIONS 

Effective August 6, 2012 

Amended July 23, 2018 (Resolution 2018-03) 
Amended XX XX 2019 (resolution 2019-XX) 

Last Amended July 23, 2018 
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LAKES BY THE BAY SOUTH COMMUNITY DEVELOPMENT DISTRICT 

ISLES AT BAY SHORE CLUB 
RULES AND REGULATIONS 

The Lakes by the Bay South Community Development District ("District") adopts these 
Isles at Bayshore Club Rules and Regulations (the "Club Rules and Regulations," "Club Rules" 
or "Rules and Regulations"). The rights and obligations of each user of Isles at Bayshore Club 
(the "Club") are set forth in the Amended and Restated Isles at Bayshore Club Plan, as amended 
from time to time (the "Club Plan"), and in these Rules and Regulations. All initially capitalized 
te1ms shall have the meanings set forth in the Club Plan. 

1. MeIDbership. 

1.1 Members. Every Owner (other than an Owner who has leased his Home to 
a Lessee) and every Lessee shall be a Member; provided, however, for the purposes of 
Membership, there shall be only one Owner or Lessee per Home. A person shall continue to be a 
Member until he or she ceases to be an Owner, or ceases to be a Lessee legally entitled to 
possession of a rental Home. Once an Owner leases a Home, only the Lessee shall be entitled to 
exercise the privileges of a Member with respect to such Home; however, the Owner and Lessee 
shall be jointly and severally liable for all Club fees and charges. 

1.2 Lessees. "Lessee" shall mean the lessee named in any written lease 
respecting a Home who is legally entitled to possession of any rental Home within the 
Community and who has obtained the prior approval of the Association. If there is more than one 
(1) Lessee of a Home, only one (1) of the persons occupying the Home shall be considered a 
Member. A Lessee may not exercise his or her rights as a Member until such Lessee ' s lease of a 
Home has been submitted to Club Manager. An Owner who has leased his or her Home remains 
liable for Club Assessments but will not have membership rights at any time his or her Home is 
leased. 

1.2.1 Application. Each Lessee must apply to Club Manager along with 
a copy of his or her lease, and Lease Certificate of Approval from the neighborhood community 
and obtain a membership card ("MeIDbership Card") before his or her membership rights will 
be recognized. Each Lessee shall notify the Club of any changes in the terms of such lease. 

1.2.2 Administrative Charges. The District may, from time to time, 
establish the amount to be charged for processing of the application of a Lessee to exercise his or 
her membership rights. 

1.2.3 Expiration of Lease. A Lessee 's status as a Member will te1minate 
upon the earlier of the expiration of the lease or termination of Lessee' s rights of occupancy 
under such lease. The Owner shall notify the Club Manager in writing of the expiration of the 
lease or termination of Lessee's rights of occupancy under such lease, absent which the Owner 
shall not be deemed a Member. 

1.3 Annual Members. Annual Memberships shall run from the date of 
acceptance of an application for membership by Club Manager until the end of the Club fiscal 



year, September 30. Annual Membership renewals shall run from the beginning of the renewal 
Club fiscal year, October 1, to September 30 of the succeeding year. Annual Dues shall be 
payable by the Annual Member in advance of the Club fiscal year, which shall be prorated for 
applications accepted during the initial fiscal year. Annual Members may be subject to a 
criminal background check to be performed by the Club Manager. Registered sex offenders or 
predators pursuant to Florida law shall not be approved as Annual Members. 

1.4 Corporate and Partnership Members. When a Member or Annual Member 
is a corporation, partnership or other legal entity ("Entity"), the Entity must notify the Club 
Manager in writing of the one (1) person to be designated to exercise the rights of the Entity with 
respect to the membership ("Designees"). Only the one (1) person designated will be considered 
as the Member. 

1.4.1 Application. Each Designee must submit an application to Club 
Manager and obtain a Membership Card before his or her membership rights will be recognized. 

1.4.2 Administrative Charges. Club Manager may, from time to time, 
establish the amount to be charged for processing of the application of a Designee to exercise his 
or her membership rights. 

1.5 Immediate Family Members. Immediate Family Members shall mean the 
spouse of the Member or Annual Member, and all unmarried children of either under the age of 
twenty-two (22) years of age. If a Member or Annual Member is unmarried, he or she may 
designate one (1) person who is living with such Member or Annual Member as an adult 
Immediate Family Member. By way of exampie, if a Member is single and her twelve year old 
daughter and her mother live with such Member, the Member may designate her mother as an 
Immediate Family Member. If a Member is single and lives with his father and mother in a 
Horne, the Member may designate his father as an Immediate Family Member, and his mother as 
a Supplemental Member (hereinafter defined) (upon payment of all applicable fees). 
Notwithstanding the foregoing, a minor or person shall not qualify as an Immediate Family 
Member unless such person is living with the Member or Annual Member. Notwithstanding the 
foregoing, a minor who only lives with an adult parent Member during part of the year as a result 
of divorce, service in the Armed Services, or pursuit of educational opportunities at an institution 
of higher learning shall be deemed an Immediate Family Member. No person may claim the 
status of Immediate Family Member until designated by the Member or Annual Member in 
writing to Club Manager. 

1.6 Supplemental Members. A Member or Annual Member may have persons 
other than Im.mediate Family Members living with such Member or Annual Member designated 
as a supplemental member ("Supplemental Member"). A Supplemental Member may be 
designated by the payment of an annual fee to Club Owner. 

1. 7 Guests. A person shall be deemed a guest ("Guest") if he or she enters the 
Club Facilities at the invitation of a Member, Annual Member, Immediate Family Member or 
Supplemental Member or the Club Owner. Upon application to the Club Manager, each Member 
and each Annual Member shall be entitled to 30 calendar days per year for guest access receive, 
at no additional charge, three (3) non transferable guest passes for each calendar year ("Manthly 
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Guest Pass"). /,dditional Monthly Guest Passes may be purchased by the Member or Annual 
Member at the rate set froth in then current fee schedule. All other Guests must purchase a guest 
pass ("Guest Pass") and sign a waiver form before using the Club Facilities. All Guests must be 
eighteen (18) years of age or older, or be accompanied by a Member, Annual Member, 
Supplemental Member and Immediate Family Member who is eighteen (18) years of age or 
older. Only Guests holding a Caregiver Pass (hereinafter defined) or Guest Pass may access the 
Club Facilities pool without being accompanied by a Member, Annual Member, Immediate 
Family Member or a Supplemental Member. Use of the fitness center is not allowed with a guest 
pass. All other Guests must be accompanied when using the Club Facilities. A Guest Pass is non
transferable. GUEST PRIVILEGES FOR A GUEST MAY BE CHANGED AT ANY TIME BY 
THE CLUB MANAGER. Another option would be to eliminate the use of guest passes 
completely. 

1.7.1 Caregiver Pass. A caregiver or other person who provides care to a 
Member, Annual Member, Immediate Family Member or Supplemental Member while within 
the Club Facilities is deemed to be a Guest. A Member must obtain a caregiver pass ("Caregiver 
Pass") for household staff for use of the Club Facilities. Only one Caregiver Pass is permitted 
per household. Persons utilizing such Caregiver Passes are not permitted to utilize the Club 
Facilities other than to accompany the persons under their care. The Club Manager shall set the 
cost of such a Caregiver Pass. The Caregiver Pass is non-transferable. 

1.7.2 Guest Passes. Guest Passes and Monthly Guest Passes give Guests 
access to the Club Facilities. Guest Passes and Monthly Guest Passes may be purchased at the 
Club Manager's office. A person may be a Guest for no more than thirty (30) days in a calendar 
year. Each member can purchase up to 6 guest passes in one calendar year. 

1.7.3 Personal Trainer. A Member, Annual Member, Immediate Family 
Member, or Supplemental Member may be accompanied in the Exercise Room or Pool by a 
personal trainer, who is retained for the purpose of providing physical fitness or exercise 
training, education or guidance to the Member, Annual Member, Immediate Family Member, or 
Supplemental Member ("Personal Trainer"). The Personal Trainer shall be required to pay a 
fee of $10.00 for each training session, which training session shall be no more than three (3) 
hours in duration. A training session is defined as the providing of training to one (1) individual. 
Personal Trainers shall not solicit business within the Clubhouse or on the grounds of the 
Clubhouse, shall leave the Clubhouse when the training session is completed, and shall not 
utilize the Clubhouse facilities for personal business use. Personal trainers must register with the 
clubhouse staff and both trainer and member must complete a hold harmless waiver exempting 
the clubhouse from any injury. Can this read: Personal trainers may accompany club member 
after being approved by the district with the necessary paperwork? 6.6 and 6.7, must also mimic 
this and include personal swim instructors. Members must not bring or act as a personal 
trainer/swim instructor with out approval from the board. 

1.8 Membership Cards. A Membership Card shall be issued to each Member, 
Annual Member, Supplemental Member and Immediate Family Member who is sixteen (16) 
years of age or older. 
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1.8.1 Requirement to Present Card. Membership Cards and Guest Passes 
must be presented when requested for use of the Club Facilities. Club staff may require members 
or guests to present their credentials at any time during club facilities use. If the board elects to 
eliminate guest passes this will need to be removed from rules. 

1.8.2 Transfer of Membership Cards. Membership Cards are not 
transferable. A Membership Card may not be used by any person other than the person to whom 
it is issued. Membership Cards are the property of the Club. 

1.8.3 Lost Cards. You must immediately notify the Club in writing of a 
lost or stolen Membership Card. The replacement fee for a Membership Card shall be established 
from time to time by Club Owner. If an unauthorized person uses the Membership Card, the 
Member or Annual Member shall be liable for any loss, damage, or expense resulting from such 
unauthorized use. 

1.9 Registered Sexual Offenders and Predators. Notwithstanding the 
restrictions of section 1.3 of these Rules, there may be registered sexual offenders or predators 
residing within the District and which may be Members, Supplemental Members, or othe1wise as 
a result thereof. For infmmation regarding registered sexual offenders and predators residing 
within the boundaries of the District, you should access the offender/predator registry maintained 
by the Florida Department of Law Enforcement at http://offender.fdle.state.fl.us. 

2. The Club Facilities. 

2.1 Supplemental Rules. Before using the various Club Facilities, users should 
inquire about supplemental Rules and Regulations. For example, Club Manager may promulgate 
supplemental or additional rules respecting the clubhouse meeting rooms, pools and the fitness 
center from time to time. The Club Manager and staff shall have reasonable discretion to police 
the Club Facilities and take such necessary actions to maintain proper order and the safe and 
healthy use of the Club Facilities. 

2.2 The Clubhouse. The Clubhouse shall be open on the days and during the 
hours established by Club Owner, provided the Club Manager shall have reasonable discretion to 
temporarily vary such hours as necessary from time to time. 

2.3 Special Functions and Pai1ies. Certain Club Facilities may be used for 
private functions , subject to availability, only with the prior consent of Club Manager, upon 
execution of a license agreement and upon payment of all applicable fees, deposits and costs 
therefor. The sponsor of the private party shall be responsible for any damage to the Club 
Facilities and for the payment of any charges not paid by individuals attending the private pai1y. 

2.4 Alcoholic Beverages. No person may enter or leave the Club Facilities 
with any alcoholic beverage. It is the intent of these Rules that the possession or consumption of 
alcoholic beverages at or within the Club Facilities is prohibited unless previously approved in 
connection with an approved (in accordance with section 2.3 above) event, function or party. 
Clubhouse staff has the authority to inspect bags and/or coolers and request that prohibited items 
be removed from the facilities at any time during club use. 

4 



2.5 Smoking. Smoking, including cigar and pipe smoking and the use of 
smokeless tobacco, is not permitted within any of the Club Facilities including, but not limited 
to, the pool or playground areas. Notwithstanding the foregoing, all cigarettes must be 
extinguished and properly disposed of prior to entering the Club Facilities. 

2.6 Attire. Shllis, pants, cover ups and shoes must be worn at all times when 
on the Club Facilities, except in the pools and adjacent patio areas pool deck areas . 

2.7 Minors. Minors sixteen (16) years and older are permitted to use the Club 
Facilities (other than the fitness center) without adult supervision. Minors sixteen (16) years of 
age and older may use the fitness center either with adult supervision or without adult 
supervision if such minor's parent or legal guardian releases Club Owner from liability for such 
use pursuant to consent form(s) provided by Club Owner from time to time; provided, however, 
parents are responsible for the actions and safety of such minors and any damages to the 
equipment in the fitness center caused by such minors. Minors under sixteen (16) years of age 
are not permitted to use the fitness center. Minors under sixteen (16) years of age are not 
pe1mitted to use the pools without adult supervision. Parents are responsible for the actions and 
safety of such minors and any damages to the pools caused by such minors. Notwithstanding the 
foregoing, if minors use the Club Facilities without the proper execution of a consent form or 
without adult supervision, Club Owner is not liable for the actions of such minors. 

2.8 Hours of Operation. The Club Owner shall set the scheduled homs of 
operation for the Club Facilities. The Club Manager shall have reasonable discretion to 
temporarily vary such hours as necessary from time to time. No person shall be pennitted to use 
the Club Facilities other than during such hours of operation. 

2.9 Use of Meeting or Function Room by Associations. All legal 
homeowners, neighborhood, or condominium association entities (each an "association") having 
jurisdiction over private prope1ty located within the boundaries of the District and whose 
members or landowners are responsible for paying non-ad valorem debt assessments under the 
Series 2012 Bonds issued by the District, shall be permitted to utilize, subject to availability and 
satisfying the conditions herein, the Meeting or Function Room at the Clubhouse for purposes of 
conducting association business through meetings or elections, as authorized or required under 
Florida law or the recorded declaration of covenants applicable to said association. Subject to 
availability, any association whose members are not subject to the Series 2012 Bonds non-ad 
valorem debt assessment may utilize the Meeting of Function Room for the purposes outlined in 
this section, provided that the Association pays the association meeting rate and satisfies the 
conditions herein. Each association shall be permitted to hold no more than eighteen (18) 
association meetings per calendar year. Prior to any association utilizing the Meeting or 
Function Room for the purposes described herein, the association must post the applicable 
security deposit with the District and properly execute the applicable facil ity rental agreement, if 
required. Any association utilizing the Meeting of Function Room pursuant to this section 
agrees to abide by the terms, conditions and provisions contained in the Schedule of Hours of 
Operation, Dues, Fees and Charges, Areas & Fees for Rental, Rental Policies, Procedures and 
Regulations, as amended from time to time, a copy of which is available on the District's website 
or by requesting a copy of the same from the Club Manager. 

5 



2.10 Inspection of Bags and Coolers. Any and all bags, purses, coolers, or 
containers brought into or upon the Club Facilities shall be subject to inspection by Club staff at 
any time. Any prohibited items shall be removed from the club facilities or properly disposed of. 
Cooler size is limited to no larger than 12 cans capacity or 24 quaiis. 

3. General Rules. 

3 .1 Advertisements and Pamphlets. Commercial adve1iisements, private 
announcements, pamphlets, and solicitations shall not be posted or circulated in the Club without 
the prior written approval of Club Manager. Upon approval, club management and/or staff may, 
at their discretion, place materials on the club bulletin board or display the materials at the front 
desk. Materials may not be handed or distributed to members in the clubhouse facilities at any 
time except as provided in this section. Anyone distributing such materials may be directed to 
cease such activity or leave the club facilities and may fmiher be subjected to the provisions of 
section 11 of these rules and regulations. 

3.2 Bikes and Skates. Skates, in-line skates, skateboards, and bikes may be 
used on paved driveways and sidewalks only for access to the entrances to the Club Facilities. 
None of the foregoing may be used in Club Facilities at any time. All bikes must be stored in 
bike storage areas. Bike racks must be used if provided by Club Owner. Notwithstanding the 
foregoing, bikes left within the Club Facilities, bike storage areas and/or bike racks (if provided) 
are stored at such person's own risk. Those using bike storage areas and/or bike racks are 
required to provide and utilize their own bike locks. 

3.3 Club Employees. Persons using the Club Facilities may not abuse any of 
the employees of the Club, verbally or otherwise. All service employees are under the 
supervision of Club Manager and no person shall reprimand or discipline any employee or send 
any employee outside of the Club for any reason. Any concerns regarding the conduct of club 
staff should be directed in writing to the club manager and if such concerns relate to the club 
manager, to the district manager of the district. 

3.4 Pets. No pets (with the exception of those ass1stmg persons with 
disabilities) are permitted on any portion of the Club Property including, without limitation, the 
pool area and any other ai·eas of the Club Facilities. To determine the difference between a 
service animal and a pet, club staff may ask if the service animal is a service animal required 
because of a disability and what work or tasks the animal has been trained to perform. 

3.5 Parking Areas. Self-parking is permitted in Parking Areas identified as 
such. Pai·king, standing, or stopping of any vehicles or trailers is strictly prohibited on all grassed 
areas, within the roundabout on the Clubhouse parcel at the entrance to the facility, or along, 
over, or beyond curbed areas. "No Parking" signs must be observed. Overnight parking in the 
Parking Areas is prohibited. Overnight Parking is defined as the parking of a vehicle or trailer in 
the Parking Areas at any time between the hours of 1 :00 AM and 5 :00 AM. Heavy trucks, 
commercial vehicles not performing services for the District or at the Clubhouse facility and 
trailers are prohibited from parking at any time in the Clubhouse Parking Area. Pai·king is 
strictly prohibited anywhere within the District's Linear Park located immediately adjacent to 
and south of the District-owned lake parcel (Tract F, Lakes By The Bay Amber Plat, Plat Book 
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161 , Page 80) and identified at theoretical SE 223 Terrace between the SW 97 Avenue and SW 
93 Path rights-of-way, and at the entrance to the Linear Park located at SW 93rct Path. There are 
no Parking Areas at or immediately adjacent to the Linear Park. A vehicle of a District vendor 
performing services on behalf of the District or any person making delivery to the Clubhouse is 
permitted to park the subject vehicle in an area where parking is prohibited, provided such 
vehicle is parked for no more than three (3) hours, the parking of the vehicle in such location is 
necessary for the vendor to perform the services they are hired or contracted to perform, and 
provided the vendor or person has obtained a temporary parking pennit from the District and 
posted the same on the front dashboard of the vehicle. Temporary pe1mits are valid only on the 
day of issuance and are available at the Clubhouse. Any vehicles parked in violation of this 
section are subject to being towed without notice or warning. 

3.6 Guns. Fireanns and other weapons of any kind are not permitted on the 
Club Property at any time, except as expressly provided in any applicable Florida Statutes. 

4. Responsibility for Personal Property and Persons. Each person using the Club 
Facilities assumes sole responsibility for the health, safety and welfare of such person, his or her 
Immediate Family Members, Supplemental Members and Guests, and the personal property of 
all of the foregoing. 

4.1 Vehicles and Personal Property. The Club is not responsible for any loss 
or damage to any private property used or stored on the Club Facilities. Without limiting the 
foregoing, any person parking a vehicle within the Parking Areas assumes all risk of loss with 
respect to (i) his or her car in the Parking Areas or Common Areas of the Association, and (ii) 
equipment, wallets, bags, jewelry, clothing, books, personal items or other possessions stored in 
lockers (if lockers are provided by Club Owner), on bicycles, within vehicles, or left in the pool 
and recreation areas. 

4.2 Activities. Any person who, in any manner, makes use of, or accepts the 
use of, any apparatus, appliance, facility, privilege or service whatsoever owned, leased or 
operated by the Club, or who engages in any contest, game, function, exercise, competition or 
other activity operated, organized, arranged or sponsored by the Club, either on or off the Club 
Property, shall do so at their own risk. Every person shall be liable for any property damage 
and/or personal injury at the Club, or at any activity or function operated, organized, arranged or 
sponsored by the Club, caused by such person. All Members, Annual Members, Immediate 
Family Members and Supplemental Members shall be jointly and severally liable to Club Owner 
in connection with the foregoing. 

4.3 Property Belonging to the Club. Property, furniture and equipment 
belonging to the Club shall not be removed from the room or area in which it is located or from 
the Club Facilities. 

5. Obligation to Pay Club Assessments and Dues. Each Member shall pay Club 
Assessments when due in accordance with law. Each Annual Member shall pay Annual Club 
Dues in advance to Club Owner. Each other person shall pay such Club Dues and Fees as 
established from time to time by the Club Owner. 
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5 .1 Grace Period and Late Fee. A monthly or annual payment of Club Dues 
and Fees shall be deemed past due if received after the 15th of the month or 15 days after the day 
payment is due. A late fee of a maximum of $25.00 per month shall be payable for each past due 
payment in order to cover the administrative costs of the Club in processing such late payment. 

5.2 Bills and Coupon Books. Annually, Glab Manager, or an agent of Club 
Manager, may, in its discretion, send bills or coupon books 1.vith instructions for payment of Club 
Dues and Fees. 

5.3 Suspension. Notwithstanding any suspension of Membership, an Owner 
shall remain liable for Club Dues. A Member's use of the Club Facilities shall be suspended in 
the event Club Assessments and Club Fees are not paid when due and shall remain suspended 
until such time as the Club Assessments are paid in full. An Annual Member's use of the Club 
Facilities shall be suspended in the event Club Dues and Club Fees are not paid when due and 
shall remain suspended until such time as the Club Dues and Club Fees are paid in full. 

6. Pools. 

6.1 Presentation of Membership Cards. Everyone must register and present 
Membership Cards and/or Guest Passes or Monthly Guest Passes to Club attendants prior to 
entering the pools and the adjacent patio areas . Users of Club Facilities shall keep Membership 
Cards, Guest Passes or Monthly Guest Passes with them and present the Membership Card, 
Guest Pass or Monthly Guest Pass to any staff member upon request. There shall be NO 
EXCEPTIONS to this rule. 

6.2 Risk of Use. Use of the pools is at the swimmer's own risk. Without 
limiting any other provision of these Rules and Regulations, each person is personally liable for 
any injury to his or her Immediate Family Members, Supplemental Members and Guests using 
the pools. 

6.3 Equipment and Towels. 

6.3.1 Towels. Users of the Club Facilities are required to bring their own 
towels. 

6.3 .2 Equipment and Furniture. A:ll equipment used for water classes (if 
provided) is the property of the Club and should be returned to the Club. Chaise lounges are 
available for use at no charge. All persons using pool furniture must cover the furniture with a 
towel \Vhen using suntan lotions. The use of these lotions could stain or damage the furnitm·e. 
Damage caused by such products must be repaired by the responsible user. Any damage to pool 
furniture will be club members responsibility and manager will provide costs of repair to 
member responsible for these damages. 

6.4 Hours of Use. Swimming is permitted only during published open hours of 
the pools, which are subject to change. The pools are officially closed when a "Closed" sign is 
posted, provided the absence of a posted "Closed" sign does not authorize use of the pools after 
fioo.rs. Club staff may require that all persons vacate pool and adjacent deck areas in the event of 
adverse weather conditions or necessary maintenance. 
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6.5 Showers. Showers are required prior to entering the pools to remove all 
suntan oils and lotions. 

6.6 Aqua Classes. From time to time, classes (including, without limitation, so 
called "Agua Classes") may be offered by the Club or upon payment of a fee for participation. 
When participating in scheduled classes, please check in on time, fo llow the directions of the 
instructor, and stay for the entire class. 

6.7 Swimming Instructors. Persons may not bring an independent swimming 
instructor or act as an instructor into the pools as a Guest or otherwise. 

6.8 Restrictions. Glass objects and sharp objects are not permitted in the pool 
area. Food or beverages may be brought into the pool areas; however, such food or beverages 
and their containers or packaging must be removed or disposed of after use. Food deliveries to 
the clubhouse and/or pool deck are not allowed. All food items must be eaten under the pool 
tenace. Running, horseplay, unreasonably noisy activity, hazardous activity, and dangerous 
games, which could include the throwing of objects, are not and will not be permitted in the pool 
areas. Diving equipment, such as scuba tanks, are not to be used in the pools except as part of an 
organized course of instruction previously approved by the District. No diving is permitted in 
any of the pools. Alcoholic beverages are not permitted in any pool or pool area at any time. 

6.9 Attire. All swimmers must wear appropriate swimming attire. Thongs, cut-
offs and sh01ts are not considered appropriate swimwear. Long hair should be tied up or placed 
in a bathing cap. Children less than three (3) years of age and those individuals who are not 
reliably toilet trained must wear rubber-lined swim diapers, as well as a swimsuit over the swim 
diaper, to reduce health risks associated with human waste in the pools and adjacent deck areas. 

6.10 Radios and Compact Disk Players. Radios, IPods, ·MP3 Players, compact 
disk players, tape players and similar audio or video devices may only be used with earphones. It 
is not allowed to play music on the pool deck or adjacent areas. Members may listen to misic on 
personal devices with earphones only. 

6.11 Trash. All persons using the pool areas are urged to must cooperate in 
keeping the pool areas clean by properly disposing of towels, cans and all other trash. 
Nonvithstanding the foregoing, all cigarettes must be extinguished and properly disposed of prior 
to entering the Club Facilities. 

6.1 2 Pets. No pets are permitted in the pool area at any time with the exception 
of service animals. 

7. Exercise Room. 

7 .1 Hours of Operation. The hours of operation of the exercise room located at 
the Club ("Exercise Room") will be established from time to time by Club Owner. Manager. 

7 .2 Membership Cards. Membership Cards and Guest Passes must be 
presented before any person will be given access to the Exercise Room. 
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7.3 Equipment and Towels. When others are waiting to use equipment, use of 
cardio equipment is limited to thirty (30) minutes per person. Use of all equipment is at your own 
risk. Persons using the Exercise Room must bring their own towels and wipe down equipment 
after use. 

7.4 Attire. Proper attire is required. Propper gym attire is lightweight t-shirt, 
tank top, or sweatshirt made of breathable material like cotton or polyester. Flexible bottoms 
that allow full range of motion like gym shorts, sweatpants, track pants, or yoga pants; stretchy, 
fitted fabrics that wick away sweat. Closed shoes such as sneakers, running shoes are required. 

7.5 Minors. Persons under sixteen (16) years of age are not permitted in the 
Exercise Room under any circumstances. 

7.6 Personal Trainers. Refer to Except as provided in Section 1.7.3 above, 
persons using the Exercise Room may not train another person in the Exeroise R-0om. Personal 
trainers may be made available through the Club upon prior reservation and at charges to be set 
by the Club Manager. 

7.7 Cancellation Policy. Persons using the Exercise Room must cancel 
appointments for special services at least 12 hours prior to the scheduled appointment or the 
responsible user will be charged the full amount of the service. If a person has prepaid for the 
services, and properly cancels, that person may reschedule within the same month at no 
additional charge. 

8. Authoritv to Promulgate and Amend Rules. THESE RULES AND 
REGULATIONS ARE SUBJECT TO CHANGE AT ANY TIME. ALL USERS OF THE CLUB 
FACILITIES ARE SUBJECT TO THE RULES AND REGULATIONS OF THE CLUB AS 
PROMULGATED BY THE CLUB OWNER. These Rules and Regulations may be amended 
from time to time by Club Owner without the joinder or consent of any other person or entity. 
All changes to these Rules and Regulations shall be available at the Club Facilities. All Rules 
and Regulations promulgated by Club Owner shall become effective on the date determined by 
Club Owner. 

9. Application of Rules and Regulations. All of these Rules and Regulations shall 
apply to all persons on or about the Club Property even if not specifically stated in portions 
hereof. The Club Manager, in its reasonable discretion, shall be pennitted, but not required, to 
grant relief to one or more persons from specific Rules and Regulations upon a written request 
and a showing of good cause that shall be determined in the sole discretion of the Club Manager. 

(attorney: Please revise these sections to make the language clear) 

10. Club Dues, Fees, and Charges. The Club dues, fees, and charges, including but 
not limited to fees for Annual Members, Supplemental Members, Caregivers, Personal Trainers, 
and Guests, and for card replacement, rentals and deposits shall be established by Resolution of 
the District Board of Supervisors in accordance with Section 190.035, Florida Statutes. 
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11. Violation of Club Rules. 

11.1 Basis for Suspension. Membership rights and Club Facilities use rights of 
any person (and the Basis for Suspension. Membership rights and Club Facilities use rights of 
any person (and the benefits for their Guests) may be suspended by Club Manager if, in the sole 
judgment of Club Manager, it is dete1mined or found that: 

11.1.1 a person submits false information on the Application for 
Membership; or 

11.1.2 the person violates one or more of these Rules and Regulations; or 

11 .1.3 the person has injured or harmed or threatened to injure or harm 
any other person within the Club Facilities, or harmed, destroyed 
or stolen any personal property on the Club Property or within the 
Club Facilities, whether belonging to a third party or to District; or 

11.1.4 the person has committed, engaged, or in any way participated in 
any illegal drug use, criminal, illicit or inappropriate activity or any 
act or acts of indecency within or at the Club Facilities; or 

11.1.5 the person has failed to pay the District for any monies due 
District, for past due assessments, fees, charges, or damages 
caused by such person or his or her guest(s) . 

11 .2 Types of Suspension. Club Manager or District Manager may 
restrict or suspend, for cause or causes described in the preceding section, privileges of 
any person to use any or all of the Club Facilities, for such period of time as reasonably 
determined by Club Manager or District Manager, as the case may be, but for periods no 
longer than one (1) year per violation. In addition, Club Manager or District Manager 
may suspend some membership rights while allowing a Member to continue to exercise 
other membership rights. For example, Club Manager may suspend the rights of a 
particular Member (and/or Immediate Family Member), or Club Manager or District 
Manager may prohibit a Member (and/or Immediate Family Member) from using the 
pools or other Club Facilities. Any suspension shall be in writing and sent by the Club 
Manager or District Manager to the suspended person(s) at the address on file with the 
Club. No person whose Membership privileges have been fully or prutially suspended 
shall on account of any such restriction or suspension be entitled to any refund of Club 
Assessments, Club Dues, Club Fees, District assessments, or any other fees and charges. 
During the restriction or suspension, Club Assessments, Club Dues, Club Fees, and 
District assessments shall continue to accrue and be payable for each billing period. 
Under no circumstance will a person be reinstated until all amounts due to the Club, 
including but not limited to any amounts ru·ising out of or in any way connected to 
damage caused to the Club by said person, his or her family member(s) or guests, are 
paid in full. 
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11.4 Appeal of Suspension. Any person suspended by the Club 
Manager or District Manager pursuant to this Section 6 may appeal such suspension to 
the District Board of Supervisors. Appeals must be in writing and shall be filed with the 
Club Manager or District Manager within forty-five (45) days of the date of the 
suspension letter. The Board of Supervisors will then schedule the appeal to be heard 
during the next regularly scheduled public meeting of the Board of Supervisors. 
However, appeals filed within five (5) business days of the next regularly scheduled 
Board meeting will be heard at the Board meeting following the next regularly scheduled 
Board meeting. During the meeting of the Board of Supervisors in which the appeal is to 
be heard, the person or persons suspended shall appear before the Board. The Board of 
Supervisors shall have the power to reduce, remove, or impose conditions related thereto, 
but not increase the length of the suspension. 
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Facility rental fees: 

Room Nonrefundable Refundable Cleaning Days Time Add itional 
rental fee deposit fee 

I 

blocks time 

Heron grand $500 $400 $100~ Friday to 4 hours $25.00 per 
ball room Sunday 8Pm t o 12 hour (after 

(Max 196 AM 12 PM) 
persons) 

Pool terrace $140 $300 $100~ Friday to 4 hours $25.00 per 
(Max 50 Sunday 8Pm to 12 hour (after 
persons) AM 12 PM) 

FuAEtieA ~ $JOO S4G MeAEla•; 4 i.leuFs $23.QQ J3eF 

ffiem ThuFsElay 8Pm te lG heuF {afteF 

{Max 43 pm 12 PM) 
PeFseAs) 

FuAEtieA ~ $JOO S4G i;:Fiaa•; 4 i.leuFs $23.QQ J3eF 

ffiem Su REiay rn AM te ~(after 

{MajE 43 H-AM 12 PM) 

PeFseAs) 

FUAEti9A $140 $300 $50 Monday- 4 Hours $25.00 per 

ffiem Sunday 10 AM -10 hour (after 
Ibis room Pm week 12 PM) 
(Max 43 days 

Persons) 10 AM to 
12 Pm 
weekends 

Heron room $175 $300 $50 Monday- 4 Hours $25.00 per 

(new room Sunday 10 AM -10 hour (after 

tbd Pm 12AM 

capacity) Monday - Friday -
Thursday Sunday and 

10 AM to 10 Pm 
12 Pm Monday-
w eekends Thursday) 

Egret Room $50 $100 $25 Monday- 4 Hours $25.00 per 

(business Sunday 10 AM -10 hour (after 

center) Pm 12AM 
Monday - Friday -
Thursday Sunday and 

10 AM to 8 10 Pm 

Pm Monday-
weekends Thursday) 

Mockingbird $140 $300 $100 Friday- 4 hours $25.00 per 
te rra ce Sunday 8Pm t o 12 hour (after 

(Courtyard) AM 12 PM) 



Date 

5/18/20 

5/27/20 

6/9/20 

6/11/20 

Total 

LAKES BYTHE BAY SOUTH 
COMMUNITY DEVELOPMENT DISTRICT 

Check Run Summary 
June 23, 2020 

Check Numbers 

3328-3335 

3336-3353 

3354-3369 

3370 

Amount 

$54,536.24 

$15,697.13 

$108,341.48 

$5,350.00 

$183,924.85 



AP300R 
*** CHECK NOS. 003328-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
LAKES BY THE BAY SOUTH CDD-GF 

RUN 6/15/20 PAGE 1 

BANK A GENERAL FUND 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

5/18/20 00210 

5/18/20 00002 

5/18/20 00010 

5/18/20 00086 

5/18/20 00115 

5/18/20 00085 

5/18/20 00171 

5/18/20 00192 

5/27 /20 00211 

5/27/20 00039 

5/27/20 00061 

5/27/20 00187 

5/16/20 1023 202005 320-57200-52000 
CLEAR FACE MASK W/SHIELD 

EMERGENCY MEDICAL SUPPLIES COVID-19 

5/05/20 70035137 202004 310-51300-42000 
DELIVERIES THRU 04/28/20 

FED EX 

5/09/20 19506 202005 310-51300-31200 
ARBITRAGE SERIES 2012 

GRAU & ASSOCIATES 

5/18/20 05182020 202005 300-20700-10000 
TXFER OF TAX RCPTS 

LAKES BY THE BAY SOUTH CDD 

5/18/20 05182020 202005 300-20700-10000 
TXFER OF TAX RCPTS 

LAKES BY THE BAY SOUTH CDD 

5/05/20 701496-0 202004 330-53800-43100 
SVCS THRU 04/21/20 

MIAMI-DADE WATER AND SEWER DEPT 

5/13/20 05132020 202005 320-57200-60000 
REIMB - CLBHSE FURNITURE 

PETTY CASH 

5/01/20 26804 202006 330-53800-34504 
MONITORING 06/20 

VIRTUAL GUARD, INC. 

5/26/20 1250 202005 320-57200-52000 
PULLCLEAN/SANITIZER 

ALTITUDE MEDICAL INC 

4/30/20 162206 202004 310-51300-31500 
SVCS THRU 04/30/20 

BILLING,COCHRAN,LYLES,MAURO & RAMSE 

5/16/20 0463346- 202006 330-53800-41005 
SVCS 05/20-06/19/20 

COMCAST 

5/12/20 1095 202005 330-53800-46000 
POLL HIT/MOUNTED POLL BAC 

LBS LAKES BAY STH SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 72. 00 

72.00 003328 

* 30 .41 

30.41 003329 
- - - - - - - - - -

* 1,200.00 

1,200.00 003330 
- - - - - - - - - - - - - - -

* 27,455.44 

27,455.44 003331 
- - - - - - - - - - - - - - -

* 20,315.88 

20,315.88 003332 

* 27.98 

27.98 003333 

* 4,669.53 

4,669.53 003334 

* 765.00 

765.00 003335 

* 210.00 

210.00 003336 

* 500.00 

500.00 003337 

* 130.97 

130.97 003338 

* 205.00 



AP300R 
*** CHECK NOS. 003328-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
LAKES BY THE BAY SOUTH CDD-GF 

RUN 6/15/20 PAGE 2 

BANK A GENERAL FUND 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

5/27/20 00202 

5/27/20 00196 

5/27/20 00002 

5/27 /20 00165 

5/27/20 00104 

5/27/20 00102 

5/27/20 00030 

5/12/20 

5/14/20 

5/21/20 

1097 
POLL 

1104 
POLL 

1112 
GATE 

202005 330-53800-46000 
HIT/MOUNTED POLL BAC 

202005 330-53800-46000 
HIT/MOUNTED POLL BAC 

202005 330-53800-46000 
HIT/REINSTALL BARRIE 

DML SECURITY SYSTEMS 

5/12/20 05122020 202005 320-53800-46000 
FPOL BOXES REPAINT 

ELECTROSTATIC PAINTING SERVICES 

5/18/20 76760193 202005 320-57200-46000 
DRYWALL WOOD SUPPORT 

FCC CARPENTRY& GENERAL PAINTING LLC 

5/12/20 70086493 202005 310-51300-42000 
DELIVERIES THRU 05/06 

FED EX 

5/18/20 8171 202005 320-57200-34503 
SVCS 05/11-05/15 

5/26/20 8178 202005 320-57200-34503 
SVCS 05/18-05/22 

FIELD FORCE PROTECTIVE SERVICES 

5/15/20 10638132 202005 320-57200-52000 
COVID-19 SUPPLIES 

FIRSTSERVICE RESIDENTIAL, INC. 

5/01/20 13-BID-4 202005 320-57200-54000 
POOL PERMIT 13-60-09153 

5/01/20 13-BID-4 202005 320-57200-54000 
POOL PERMIT 13-60-09151 

5/01/20 13-BID-4 202005 320-57200-54000 
POOL PERMIT 13-60-09155 

FLORIDA DEPARTMENT OF HEALTH 

5/13/20 40144-05 202005 330-53800-43000 
SVCS 04/13-05/13 

5/18/20 401473-0 202005 330-53800-43000 
SVCS 04/16-05/18 

5/18/20 53592-05 202005 320-57200-43000 
SVCS 04/16-05/18 

FLORIDA POWER & LIGHT COMPANY 

LBS LAKES BAY STH SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 205.00 

* 205.00 

* 205.00 

820.00 003339 
- - - - - - - - - - - - - - -

* 3,000.00 

3,000.00 003340 
- - - - - - - - - - - - - - -

* 463.85 

463.85 003341 
- - - - - - - - - - - - - - -

* 16.02 

16.02 003342 
- - - - - - - - - -

* 420.00 

* 420.00 

840.00 003343 
- - - - - - - - - - - - - - -

* 439.21 

439.21 003344 
- - - - - - - - - - - - - - -

* 250.00 

* 125.00 

* 125.00 

500.00 003345 
- - - - - - - - - - - - - - -

* 70.50 

* 77.06 

* 1,269.78 

1,417.34 003346 



AP300R 
*** CHECK NOS. 003328-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
LAKES BY THE BAY SOUTH CDD-GF 
BANK A GENERAL FUND 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

5/27/20 00055 

5/27/20 00010 

5/27/20 00212 

5/27/20 00038 

5/27/20 00181 

5/27/20 00072 

5/20/20 0140821 202005 320-57200-46003 
SVCS 05/12 

GLOBAL PEST CONTROL & LAWN CARE SVC 

5/10/20 19512 202005 310-51300-32200 
AUDIT FYE 9/30/2019 

GRAU & ASSOCIATES 

5/21/20 PP124005 202005 320-57200-60000 
GARDEN FURNITURE 

HIGHWOOD USA LLC 

5/07/20 05072020 202005 310-51300-49000 
REGISTERED VOTERS FEES 

MIAMI-DADE COUNTY ELECTIONS DEPT 

5/15/20 9135 
SIGNS 

202005 320-57200-52000 

MIAMI PRINTING & SIGNS OF KENDALL 

5/08/20 27852 202005 320-57200-46000 
MAINT/REPAIRS 

ORTIZ CONSTRUCTION SERVICES 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
5/27/20 00191 

6/09/20 00205 

6/09/20 00003 

3/05/20 5277701 202003 320-57200-51000 
SUPPLIES 

4/16/20 6299850 202004 320-57200-51000 
SUPPLIES 

5/13/20 6900531 202005 320-57200-51000 
SUPPLIES 

5/13/20 6901784 202005 320-57200-51000 
SUPPLIES 

5/14/20 6918693 202005 320-57200-51000 
SUPPLIES 

5/21/20 7134165 202005 320-57200-51000 
SUPPLIES 

QUILL CORPORATION 

5/29/20 260 202005 320-57200-42500 
COLOR OVERAGES 

ADVANCED BUSINESS TECHNOLOGY 

5/18/20 I0000470 202005 310-51300-48000 
NOTICE OF MEETING 

ALM MEDIA,LLC 

LBS LAKES BAY STH SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

RUN 6/15/20 PAGE 3 

AMOUNT .... CHECK ..... 
AMOUNT # 

55.00 

55.00 003347 

4,000.00 

4,000.00 003348 

1,531.85 

1, 531. 85 003349 

110.00 

110.00 003350 

510.00 

510.00 003351 

575.00 

575.00 003352 

18.58 

149.78 

147.58 

63.98 

184.98 

12.99 

577.89 003353 

7.35 

7.35 003354 

125.73 

125.73 003355 



AP300R 
*** CHECK NOS. 003328-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
LAKES BY THE BAY SOUTH CDD-GF 

RUN 6/15/20 PAGE 4 

BANK A GENERAL FUND 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

6/09/20 00054 

6/09/20 00120 

6/09/20 00061 

6/09/20 00187 

6/09/20 00027 

6/09/20 00074 

6/09/20 00002 

6/09/20 00165 

6/09/20 00104 

6/01/20 10437 202006 320-57200-46002 
SVCS 06/20 

6/01/20 10438 202006 330-53800-46001 
SVCS 06/01 

AMERICA SERVICE INDS. 

6/01/20 42025 202006 320-57200-45300 
SVCS CHEMICALS INCL 06/20 

BLUE MAGIC POOL SERVICES 

5/21/20 0384237- 202006 320-57200-41000 
SVCS 05/25-06/24 

6/01/20 6535605- 202006 330-53800-41005 
SVCS 06/05-07/04 

COMCAST 

5/28/20 1119 202005 330-53800-46000 
LOOP DETECTOR RESET 

5/28/20 1122 202005 330-53800-46000 
REMOUNT POLL 

5/28/20 1124 202005 330-53800-46000 
REPAIR HIT GATE 

DML SECURITY SYSTEMS 

6/01/20 3458 202006 320-53800-46800 
MAINT 06/20 

ECO BLUE AQUATICS SERVICES, INC. 

5/01/20 690413 202006 320-57200-34500 
MAINT/MONITORING 06/20 

5/01/20 690414 202006 330-53800-34501 
MAINT/MONITORING 06/20 

ENVERA 

5/26/20 70215662 202005 310-51300-42000 
DELIVERIES THRU 05/19 

6/02/20 70268141 202005 310-51300-42000 
DELIVERIES THRU 05/28/20 

FE DEX 

6/08/20 8195 202006 320-57200-34503 
SVCS 06/01-06/05 

FIELD FORCE PROTECTIVE SERVICES 

6/01/20 10641033 202006 330-53800-34000 
MGMT FEE 06/20 

LBS LAKES BAY STH SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 3,084.80 

* 42.00 

3,126.80 003356 
- - - - - - - - - - - - - - -

* 3,200.00 

3,200.00 003357 
- - - - - - - - - - - - - - -

* 291.74 

* 136.91 

428.65 003358 
- - - - - - - - - - - - - - -

* 205.00 

* 205.00 

* 205.00 

615.00 003359 
- - - - - - - - - - - - - - -

* 800.00 

800.00 003360 

* 1,305.55 

* 12,087.34 

13,392.89 003361 

* 131.86 

* 30.34 

162.20 003362 

* 420.00 

420.00 003363 

* 2,000.00 



AP300R 
*** CHECK NOS. 003328-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
LAKES BY THE BAY SOUTH CDD-GF 
BANK A GENERAL FUND 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

6/09/20 00016 

6/09/20 00143 

6/09/20 00118 

6/09/20 00157 

6/09/20 00192 

6/11/20 00171 

6/01/20 10641033 202006 320-57200-34200 
MGMT FEE 06/20 

FIRSTSERVICE RESIDENTIAL, INC. 

6/01/20 20181252 202006 310-51300-34000 
MGMT FEES 06/20 

6/01/20 20181252 202006 310-51300-31300 
DISSEMINATION AGENT SVCS 

6/01/20 20181252 202006 310-51300-51000 
OFFICE SUPPLIES 

6/01/20 20181252 202006 310-51300-42000 
POSTAGE AND DELIVERY 

6/01/20 20181252 202006 310-51300-42500 
COPIES 

6/01/20 20181253 202006 320-53800-34000 
FIELD SVCS 06/20 

GOVERNMENTAL MANAGEMENT SERVICES -

5/25/20 27112270 202005 320-57200-42500 
COPIER LEASE 

GREATAMERICA FINANCIAL SVCS. 

6/06/20 80586317 202006 320-57200-51000 
SUPPLIES 

STAPLES 

6/01/20 31060120 202006 320-53800-46200 
MAINT 06/20 

6/01/20 33060120 202006 320-57200-46200 
MAINT 06/20 

6/03/20 31060320 202006 320-53800-46203 
PALM TREE TRIMMING 

TONY'S NURSERY & GARDEN 

6/01/20 27158 202007 330-53800-34504 
MONITORING 07/20 

VIRTUAL GUARD, INC. 

6/11/20 9000490 202006 320-57200-60000 
REIMB - WAYFAIR PURCHASE 

PETTY CASH 

TOTAL FOR BANK A 

STATUS 

* 

* 

* 
* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

TOTAL FOR REGISTER 

LBS LAKES BAY STH SROSINA 

RUN 6/15/20 

AMOUNT 

19,255.00 

4,519.75 

458.33 

15.00 

16.50 

198.50 

2,042.50 

137.28 

55.00 

14,762.00 

2,580.00 

39,258.00 

765.00 

5,350.00 

183,924.85 

183,924.85 

PAGE 5 

.... CHECK ..... 
AMOUNT # 

21,255.00 003364 

7,250.58 003365 

137.28 003366 

55.00 003367 

56,600.00 003368 

765.00 003369 

5,350.00 003370 



LAKES BY THE BAY SOUTH 

COMMUNITY DEVELOPMENT DISTRICT 
Special Assessment Receipts 

Fiscal Year 2020 

TOTAL ASSESSMENT LEVY 

$1,538,013.20 $1,718,572.78 $1,271,671.67 $4,528,257.65 

ASSESSED THROUGH COUNTY 

33.96% 37.95% 28.0830% 100.00% 

36300.10000 36300.10000 36300.10000 

I DATE DESCRIPTION GROSS AMOUNT DISC/PENALTY COMMISSIONS INTEREST NET RECEIPTS :Jii O&M Portion 2012 DSF Portion 2014 DSF Portion Total I 
11/22/19 
12/3/19 

12/10/19 
12/23/19 

01/10/20 

1/30/20 
2/10/20 
3/9/20 
4/10/20 
4/24/20 
5/11/20 
6/9/20 

6/1/19-11/8/19 
11/9/19-11/14/19 

11/lS/19-11/30/19 
12/01/19-12/13/19 

12/14/19-12/31/19 

INTEREST 
01/01/20-01/30/20 
02/01/20-02/29/20 
03/01/20-03/31/20 

INTEREST 
04/01/20-04/30/0 

OS/01/20-05/31/20 

$200,713.75 
$127,286.16 

$3,324,293.07 
$318, 797.09 

$107,341.25 

$0.00 
$106,587.64 

$69,768.57 
$80,746.68 

$0.00 
$72,099.04 
$17,315.98 

$8,122.79 
$5,091.46 

$132,971.12 
$12,164.30 

$3,204.04 

$0.00 
$2,173.45 

$97.29 
$61.90 

$0.00 
($693.30) 
($S03.59) 

$1,92S.91 
$1,221.9S 

$31,913.22 
$3,066.33 

$1,041.37 

$0.00 
$1,044.14 

$696.72 
$806.85 

$0.00 
$727.92 
$178.20 

$0.00 
$0.00 

$0.00 
$0.00 

$0.00 

$2,283.01 
$0.00 
$0.00 
$0.00 

$277.77 
$0.00 
$0.00 

lj),j 
$190,665.05 ll~'.( $64,758.98 
$120,972.75 !f;;1: $41,088.14 

$3,159,408.73 Ii~~ $1,073,086.54 
$303,566.46 1;;, $103,105.71 

$103,09S.84 1;1~ $35,016.29 

$2,283.01 i~~ $775.42 
$103,370.051~~ $35,109.42 
$68,974.56 !~~1 $23,427.06 
$79,877.93 l;J.j $27,130.37 

$277.77 
$72,064.42 
$17,641.37 

$94.34 
$24,476.53 

$5,991.85 

$72,361.S6 
$45,911.80 

$1,199,064.69 
$11S,210.11 

$39,127.13 

$866.45 
$39,231.19 
$26,177.35 
$30,31S.42 

$105.42 
$27,350.02 

$6,695.29 

$S3,S44.Sl 
$33,972.81 

$887,2S7.SO 
$8S,2S0.64 

$28,952.43 

$641.14 
$29,029.44 
$19,370.14 
$22,432.14 

$78.01 
$20,237.87 

$4,9S4.23 

$190,665.05 
$120,972.7S 

$3,1S9,408.73 
$303,S66.46 

$103,095.84 

$2,283.01 
$103,370.0S 

$68,974.S6 
$79,877.93 

$277.77 
$72,064.42 
$17,641.37 

I TOTAL $4,424,949.23 $162,689.46 $42,622.61 $2,560.78 $4,222,197.94 :1:1 $1,434,060.66 $1,602,416.43 $1,18S,720.85 $4,222,197.941 

Assessed on Roll: 

GROSS AMOUNT ASSESSMENTS ASSESSMENTS AMOUNT 

ASSESSED PERCENTAGE COLLECTED TRANSFERRED TO BE TFR. 

O&M $1,538,013.20 33.9648% $1,434,060.66 ($1,434,060.66) $0.00 

2012 DEBT SERVICE $1,718,S72.78 37.9S22% $1,602,4;16.43 ($1,S9S,721.14) $6,695.29 

2014 DEBT SERVICE $1,271,671.67 28.0830% $1,18S,720.85 ($1,180,766.62) $4,9S4.23 

I TOTAL $4,S28,2S7.6S 100.00% $4,222,197.94 ($4,210,S48.42) $11,649.S2 I 

TRANSFERS TO DEBT SERVICE: 

DATE CHECK# 2012A AMOUNT 2014A AMOUNT 

12/16/19 3126/3127 $1,317,338.0S $974,774.82 

01/23/20 3178/3179 $1S4,337.23 $114,203.07 

02/2S/20 3219/3220 $40,097.6S $29,670.S7 

03/30/20 3270/3271 $26,177.35 $19,370.lS 

04/28/20 3307/3308 $30,31S.42 $22,432.13 

05/18/20 3331/3332 $27,4SS.44 $20,31S.88 

TOTAL $1,S95,721.14 $1,180,766.62 

Amount due: $6,695.29 $4,954.23 

I 
97.72% Gross Collections 

$103,308.42 Gross Balance Due 



LAKESBYTHEBAYSOUTH 

COMMUNITY DEVELOPMENT DISTRICT 

COMBINED BALANCE SHEET 

May 31, 2020 

Major Funds Total 

Debt Capital Governmental 

General Service Projects Funds 

ASSETS: 

Cash $80,500 $80,500 

Petty Cash $654 $654 

Assessments Receivable $5,992 $11,650 $17,641 

Due From Other Funds $5,587 $79 $5,666 

Investment - SBA - Surplus $2,004,357 $2,004,357 

Investment - SBA - Field Reserves $197,137 $197,137 

Investment - SBA - Clubhouse Reserves $164,355 $164,355 

Series 2012 Investments: 

Reserve A $824,569 $824,569 

P & I Account $3 $3 

Interest $233 $233 

Revenue A $1,101,574 $1,101,574 

Sinking $83 $83 

Construction $2 $2 

Series 2014 Investments: 

Reserve A $150,121 $150,121 

Interest A $136 $136 

Revenue A $476,662 $476,662 

Sinking A $87 $87 

Construction $271,781 $271,781 

Deposits-Utilities $6,000 $6,000 

TOT AL ASSETS $2,464,581 $2,565,195 $271,783 $5,301,559 

LIABILITIES: 

Accounts Payable $152 $152 

Due to Other Funds $79 $5,587 $5,666 

TOTAL LIABILITIES $231 $0 $5,587 $5,817 

FUND BALANCES: 

Nonspendable: 

Prepaid items and deposits $6,000 $6,000 

Restricted: 

Debt Service $2,565,195 $2,565,195 

Capital Projects $266,196 $266,196 

Assigned $196,813 $196,813 

Unassigned $2,261,538 $2,261,538 

TOTAL FUND BALANCES $2,464,351 $2,565,195 $266,196 $5,295,742 

TOTAL LIABILITIES & FUND BALANCES $2,464,581 $2,565,195 $271,783 $5,301,559 
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LAKES BY THE BAY SOUTH 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended May 31, 2020 

ADOPTED PRORATED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 05/31/20 THRU 05/31/20 VARIANCE 

REVENUES: 

Maintenance Assessments $1,461,113 $1,461,113 $1,434,061 ($27,052) 
FEMA Revenue $0 $0 $5,140 $5,140 
Interest Income $500 $334 $21,270 $20,936 
Rental Income $5,000 $3,333 $8,805 $5,472 
Membership Cards $0 $0 $1,710 $1,710 
Virtual Guard Passes $0 $0 $1,500 $1,500 
User Fees-Non Resident $0 $0 $6,069 $6,069 
Vending Income $0 $0 $443 $443 
Gate Damage Income $0 $0 $861 $861 
Miscellaneous Income $0 $0 $120 $120 

TOTAL REVENUES $1,466,613 $1,464,779 $1,479,978 $15,198 

EXPENDITURES: 

ADMINISTRA T/VE: 

Supervisor Fees $12,000 $8,000 $4,000 $4,000 
FICA Taxes $918 $612 $306 $306 
Engineering $11,800 $7,867 $690 $7,177 
Arbitrage Calculation $1,200 $1,200 $1,200 $0 
Dissemination $5,500 $3,667 $3,667 $0 
Attorney $45,000 $30,000 $10,868 $19,132 
Annual Audit $6,800 $6,000 $6,000 $0 
Trustee Fees $12,854 $12,854 $12,352 $502 
Management Fees $54,237 $36,158 $36,158 $0 
Telephone $200 $133 $34 $99 
Postage $1,200 $800 $800 ($0) 
Printing & Binding $2,250 $1,500 $764 $736 
Insurance $12,106 $12,106 $11,280 $826 
Lega I Advertising $500 $333 $279 $54 
Other Current Charges $550 $367 $889 ($522) 
Property Taxes $150 $150 $3 $147 
Office Supplies $500 $333 $214 $119 
Dues, Licenses & Subscriptions $175 $175 $175 $0 

TOTAL ADMINISTRATIVE $167,940 $122,255 $89,679 $32,577 

FIELD: 

Field Management $24,510 $16,340 $16,340 $0 
General Maintenance $0 $0 $8,673 ($8,673) 
Landscape Maintenance $177,144 $118,096 $118,096 $0 
Landscape-Extra to Contract $50,000 $33,333 $32,508 $826 
Irrigation $0 $0 $0 $0 
Mulch $21,500 $17,190 $17,190 $0 
Tree Trimming $6,480 $4,320 $0 $4,320 
Lake Maintenance $9,600 $6,400 $6,400 $0 
Lake Debris Removal $1,000 $667 $0 $667 
Mitigation Maintenance $2,028 $1,352 $0 $1,352 
Contingency $23,944 $15,962 $365 $15,597 
Pet Stations $2,726 $1,817 $9,350 ($7,533) 
Pressure Washing $15,000 $10,000 $9,678 $323 
Website Maintenance $3,000 $2,000 $473 $1,527 
Culvert Inspection $12,800 $8,533 $0 $8,533 
Reserves $50,000 $33,333 $0 $33,333 
Holiday Lighting $27,292 $27,292 $22,185 $5,107 
Special Projects $30,000 $20,000 $0 $20,000 

TOTAL FIELD $457,024 $316,637 $241,257 $75,380 
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LAKES BY THE BAY SOUTH 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended May 31, 2020 

ADOPTED PRORATED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 05/31/20 THRU 05/31/20 VARIANCE 

SECURITY GATE SERVICE 
Security $150,000 $100,000 $96,699 $3,301 
Enhanced Security $146,000 $97,333 $12,120 $85,213 
Transponders $11,475 $7,650 $0 $7,650 
Management Fees $24,000 $16,000 $16,000 $0 
Gate Repairs & Maintenance $31,500 $21,000 $25,690 ($4,690) 
Building Repairs & Maintenance $5,000 $3,333 $0 $3,333 
Electric $8,000 $5,333 $1,206 $4,127 
Water $3,000 $2,000 $168 $1,832 
Phone & Internet Service $2,000 $1,333 $2,312 ($978) 
Computer & Supplies $2,000 $1,333 $0 $1,333 
Janitorial Services $5,000 $3,333 $336 $2,997 
Contingency $40,000 $26,667 $0 $26,667 

TOTAL SECURITY GATE SERVICE $427,975 $285,317 $154,531 $130,785 

CLUBHOUSE: 
Access Control $3,500 $2,333 $0 $2,333 
Alarm Monitoring $2,000 $1,333 $1,245 $88 
Pool Monitoring $15,667 $10,444 $10,194 $250 
Security-Roving Guard $0 $0 $3,940 ($3,940) 
Air Conditioning Maint Contract $2,800 $1,867 $6,740 ($4,873) 
Fitness Equipment Maintenance $7,500 $5,000 $10,684 ($5,684) 
Electric $34,000 $22,667 $15,291 $7,376 
Ca ble/lnternet Services $4,500 $3,000 $0 $3,000 
Insurance $23,975 $23,975 $26,481 ($2,506) 
Janitorial Maintenance $35,500 $23,667 $24,397 ($730) 
Janitorial Supplies $2,750 $1,833 $0 $1,833 
Landscape Maintenance $32,750 $21,833 $20,640 $1,193 
Landscape Replacement $5,000 $3,333 $6,566 ($3,233) 
Porter - Handyman $5,400 $3,600 $0 $3,600 
Office Equipment Maintenance $3,250 $2,167 $1,276 $891 
Management Fees $234,684 $156,456 $154,040 $2,416 
Office Supplies/Clubhouse Supplies $8,500 $5,667 $8,322 ($2,656) 
Pest Control $1,000 $667 $440 $227 
Pool & Spa Maintenance $42,000 $28,000 $37,822 ($9,822) 
Repairs and Maintenance $36,000 $24,000 $57,017 ($33,017) 
Special Events $15,000 $10,000 $21,558 ($11,558) 
Telephone $4,300 $2,867 $4,510 ($1,643) 
Trash Collection $1,000 $1,000 $992 $8 
Water & Sewer $24,500 $16,333 $11,371 $4,962 
Window Cleaning/Pressure Cleaning $6,500 $4,333 $8,878 ($4,544) 
Holiday Lighting $22,810 $22,810 $22,810 $0 
Contingency $15,000 $10,000 $0 $10,000 
Capital Reserve $20,601 $13,734 $25,522 ($11,788) 

TOTAL CLUBHOUSE $610,487 $422,919 $480,737 ($57,817) 

TOTAL EXPENDITURES $1,663,425 $1,147,128 $966,203 $180,924 

Excess (deficiency) of revenues 
over (under) expenditures ($196,813} $317,652 $513,774 $196,123 

OTHER FINANCING SOURCESL(USES/ 

lnterfund Transfer In/( Out) $0 $0 $20,000 $20,000 

TOTAL OTHER FINANCING SOURCES/(USES) $0 $0 $20,000 $20,000 

Net change in fund balance ($196,813} $317,652 $533,774 $216,123 

FUND BALANCE - Beginning $196,813 $1,930,576 

FUND BALANCE - Ending $0 $2,464,351 
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DESCRIPTION 

REVENUES: 

Assessments - On Roll 
Interest Income 

TOTAL REVENUES 

EXPENDITURES: 

Series 2012A 
Interest - 11/1 
Principal - 11/1 
Interest - 5/1 

TOTAL EXPENDITURES 

Excess (deficiency) of revenues 
over (under) expenditures 

Net change in fund balance 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

LAKESBYTHEBAYSOUTH 
COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2012 
DEBT SERVICE FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
For the Period Ended May 31, 2020 

ADOPTED 

BUDGET 

$1,631,961 
$9,500 

$1,641,461 

$588,819 
$470,000 
$577,069 

$1,635,888 

$5,573 

$5,573 

$1,108,304 

$1,113,877 

Page4 

PRORATED 

THRU 05/31/20 

$1,631,961 
$6,333 

$1,638,294 

$588,819 
$470,000 
$577,069 

$1,635,888 

$2,407 

$2,407 

ACTUAL 

THRU 05/31/20 

$1,602,416 
$12,475 

$1,614,892 

$588,819 
$470,000 
$577,069 

$1,635,888 

($20,996) 

($20,996) 

$1,954,198 

$1,933,202 

VARIANCE 

($29,544) 
$6,142 

($23,402) 

$0 
$0 
$0 

$0 

($23,402) 

($23,402) 



DESCRIPTION 

REVENUES: 

Assessments - On Roll 
Interest Income 

TOTAL REVENUES 

EXPENDITURES: 

Series 2014A 
Interest - 11/1 
Interest - 5/1 
Principal - 5/1 

TOTAL EXPENDITURES 

Excess (deficiency) of revenues 
over (under) expenditures 

Net change in fund balance 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

LAKESBVTHEBAYSOUTH 
COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2014 
DEBT SERVICE FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
For the Period Ended May 31, 2020 

ADOPTED 

BUDGET 

$1,208,092 
$0 

$1,208,092 

$333,653 
$333,653 
$535,000 

$1,202,306 

$5,786 

$5,786 

$480,406 

$486,192 

Pages 

PRORATED 

THRU 05/31/20 

$1,208,092 
$0 

$1,208,092 

$333,653 
$333,653 
$535,000 

$1,202,306 

$5,786 

$5,786 

ACTUAL 

THRU 05/31/20 

$1,185,721 
$6,018 

$1,191,739 

$333,653 
$333,653 
$535,000 

$1,202,306 

($10,567) 

($10,567) 

$642,560 

$631,993 

VARIANCE 

($22,371) 
$6,018 

($16,353) 

($0) 
($0) 
$0 

($0) 

($16,353) 

($16,353) 



Interest Rate; 

Maturity Date: 

Interest Rate; 

Maturity Date: 

Interest Rate; 

Maturity Date: 

LAKES BY THE BAY SOUTH 

COMMUNITY DEVELOPMENT DISTRICT 

long Term Debt Report 

FY 2020 

Series 2012, Special Assessment Bonds 

5.00% 

11/1/24 
5.25% 

11/1/33 
5.75% 

5/1/42 

$3J190,000.00 

$6,995,000.00 

$11,320,000.00 

$21,505,000.00 Bonds outstanding - 9/30/2019 

Less: November 01, 2019 (Mandatory) ($470,000.00) 
~~~~~~~~~~-"-! 

Current Bonds Outstanding $21,035,000.00 

Series 2014, Special Assessment Bonds 

Interest Rate: 

Maturity Date: 

Interest Rate: 

Maturity Date: 

Bonds outstanding - 9/30/2019 

Less: 

Current Bonds Outstanding 

Total Current Bonds Outstanding 

5.125% 

5/1/24 

5.625% 

5/1/34 

$2,945,000.00 

$9I180,000.00 

$12,125,000.00 

May 1, 2020 (Mandatory) ($535,000.00) 
~~~~~~~~~~-1 

$11,590,000.00 

$32,625,000.00 
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LAKES BY THE BAY SOUTH 
COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2012 
CAPITAL PROJECTS FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
For the Period Ended May 31, 2020 

DESCRIPTION 

REVENUES: 

Interest Income 

TOTAL REVENUES 

EXPENDITURES: 

Capital Outlay 

TOTAL EXPENDITURES 

Excess (deficiency) of revenues 
over (under) expenditures 

OTHER FINANCING SOURCES/(USES) 

lnterfund Transfer In/( Out) 
Bond Proceeds 

TOTAL OTHER FINANCING SOURCES/(USES) 

Net change in fund balance 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

ADOPTED 
BUDGET 

$0 

$0 

$0 

$0 

$0 

$0 
$0 

$0 

$0 

$0 

$0 

Page 7 

PRORATED 

THRU 05/31/20 

$0 

$0 

$0 

$0 

$0 

$0 
$0 

$0 

$0 

ACTUAL 

THRU 05/31/20 

$0 

$0 

$0 

$0 

$0 

$0 
$0 

$0 

$0 

$2 

$2 

VARIANCE 

$0 

$0 

$0 

$0 

$0 

$0 
$0 

$0 

$0 



LAKES BY THE BAY SOUTH 
COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2014 
CAPITAL PROJECTS FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
For the Period Ended May 31, 2020 

DESCRIPTION 

REVENUES: 

Interest Income 

TOTAL REVENUES 

EXPENDITURES: 

Capital Outlay 

TOTAL EXPENDITURES 

Excess (deficiency) of revenues 
over (under) expenditures 

OTHER FINANCING SOURCES/(USES) 

lnterfund Transfer In/( Out) 

TOTAL OTHER FINANCING SOURCES/{USES) 

Net change in fund balance 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

ADOPTED 
BUDGET 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

PageB 

PRORATED 
THRU 05/31/20 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

ACTUAL 
THRU 05/31/20 

$2,210 

$2,210 

$68,875 

$68,875 

($66,665) 

($20,000) 

($20,000) 

($86,665) 

$352,859 

$266,194 

VARIANCE 

$2,210 

$2,210 

($68,875) 

($68,875) 

($66,665) 

($20,000) 

($20,000) 

($86,665) 



Lakes by the Bay South 
Community Development District 
Series 2012 Special Assessment Bonds 

1. Recap of Capital Project Fund Activity Through May 31, 2020 

Opening Balance in Construction Account 

Source of Funds: 

Use of Funds: 

Disbursements: 

Interest Earned 

lnterfund Transfers 

Bond Proceeds 

Clubhouse 

Cameras & Security Equipment 

SW 223rd Road Closure 

Buffer Replanting 

Engineering Fees 

Contingency 

COi 

Adjusted Balance in Construction Account at May 31, 2020 

2. Funds Available For Construction at May 31. 2020 

Book Balance of Construction Fund May 31, 2020 

Construction Funds available at May 31, 2020 

3. Investments - Wells Fargo 

May 31, 2020 

Construction Fund: 

J:vQg 

Overnight 

Yield 

0.01% 

Maturity 

$1.90 

$1.90 

$1.90 

$0.00 

$62.94 

($441,714.71) 

$22,303,799.17 

($19,982,039.81) 

($36,790.00) 

($95,629.39) 

($38,593.00) 

($3,344.78) 

($6,064.00) 

($1,699,684.52) 

$1.90 

$1.90 

Outstanding Transfer $0.00 

Contracts Payable ______ --'$c..:O-'-.o'-"o'-

Balance at 05/31/2020 $1.90 
=========== 



lakes by the Bay South 
Community Development District 

Series 2014 Special Assessment Refunding Bonds 

1. Recap of Capital Project Fund Activity Through May 31. 2020 

Opening Balance in Construction Account 

Source of Funds: 

Use of Funds: 

Disbursements: 

Interest Earned 

lnterfund Transfers 

Bond Proceeds 

Clubhouse Project 

Atrium Project 

Lobby Project 

Gym Equipment 

Parking Lot Project 

Splash-Kids Pool 

Linear Park 

Clubbhouse Repairs & Replacements 

Engineering Fees and Others 

Permits and Contingencies 

Cost of Issuance 

Adjusted Balance in Construction Account at May 31, 2020 

2. Funds Available For Construction at May 31, 2020 

Book Balance of Construction Fund May 31, 2020 

Construction Funds available at May 31, 2020 

3. Investments - Wells Fargo 

May 31, 2020 

Construction Fund: 

1YQ..§ 

Overnight 

Yield 

0.01% 

$271,780.77 

$271,780.77 

Maturity 

$271, 780.77 

$0.00 

$18,333.29 

($21, 763.58) 

$1,353,952.90 

($115,996.25) 

($1,069.99) 

$0.00 

($30,843.31) 

$0.00 

($12,338.00) 

($19,399.09) 

($180,193.40) 

($9,212.40) 

($7,500.00) 

($702,189.40) 

$271,780.77 

Principal 

$271,780.77 

Outstanding Transfer $0.00 

Contracts Payable _______ $~0_.o_o_ 

Balance at 05/31/2020 $271,780.77 
=================~ 
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