MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A telephone conference meeting of the Board of Supervisors of Lakes by the Bay South Community Development District was held on Tuesday, June 23, 2020 at 9:30 a.m. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the call-in information 1-872-240-3412, Access Code: 139-747-781.

Present and constituting a quorum:

Michele Harris Bill Pacetti Elaine Rodriquez Ana Jo
Dorothy Morales

Also present were:

Juliana Duque Andressa Navarette Vanessa Steinerts Jennifer Lora Carmen Carrera Maggie Coon
 Chairman (via telecommunication)
Vice Chairman (via telecommunication) Assistant Secretary (via telecommunication) Assistant Secretary (via telecommunication) Assistant Secretary (via telecommunication)


District Manager (via telecommunication) GMS (via telecommunication)
District Counsel (via telecommunication)
First Service Residential (via telecommunication) First Service Residential (via telecommunication) Resident (via telecommunication)


Segment I:
FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order and called the roll.


SECOND ORDER OF BUSINESSS	Approval of the Minutes of the
May 26, 2020 Meeting
Ms. Duque: Approval of the minutes of the May 26, 2020 meeting. This is the moment to present any additions, corrections or deletions to those. Just for the record I would like to mention really fast two comments made by Michele. One is on Page #3 and
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it is half of the paragraph, we have a portion that we did have a technician today to test those gates sensors, it should be 93rd gate and not 88th gate. The other comment is on page #6, also the second paragraph it says it is difficult to run a report that tells us the number of entities but typically say that the three entities per not home, it should read, "per day". Any other comments?
Ms. Lora: On the roll call. It should be First Service Residential, not First Residential Services.
Ms. Duque: Oh, ok we will do that change. Ok that is page #1.
Ms. Lora: Then on page 18 where it says quartered, it should be "cornered off'.
Ms. Duque: Page 18, do you know what portion of the meeting it is? Your staff report?
Ms. Lora: Where we were talking about the gym. Ms. Duque: What does it say again?
Ms. Lora: It says quartered it be cornered.
Ms.  Duque:  I will make  sure we make those changes.	I will get together with Jennifer and make sure we have the correct page.
Ms. Lora: And furniture instead of future.
Ms. Duque: Are there any other additions, deletions or corrections to those? Not hearing any a motion to approve them will take place.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor the minutes of the May 26, 2020 meeting with above mentioned changes were approved.


Ms. Duque: I think there is a couple of people joining us by phone also. We are recording today's meeting so if you could please provide us your name for today's records of the meeting. We have Carmen Carrera with us today. Who else is attending today's meeting?
Ms. Rodriquez: Do I need to mention myself Juliana?
Ms. Duque: No Elaine we already did. It is my understanding that Maggie Coon is with us today as well. Perfect so let's continue with our meeting.
THIRD  ORDER OF BUSINESS	Ratification of Hurricane Season
2020 Services Agreement with Tony's Nursery and Garden Service, Corp.
Ms. Duque: The next item is ratification of the hurricane season 2020 service agreement with Tony's Nursery and Garden Services. We have discussed this item in our previous meeting. Remember we would like to bring those back so they constitute today's record of the meeting. Motion to ratify will take place.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor ratifying the Hurricane Season 2020 Services Agreement with Tony's Nursery and Garden Services, Corp. was approved.


FOURTH  ORDER OF BUSINESS	Ratification of Invoice from
Altitude Medical, Inc. for Hand Sanitizer
Ms. Duque: The next item that we have it the ratification of the invoice from Altitude Medical Inc. for the hand sanitizer. The Board of Supervisors, you might recall that we installed the pull clean door handle in our main entrance. Due to the fact that phase allowed us to reopen the gym, we moved ahead and installed the pull clean door handle in that entrance as well. Motion to ratify that invoice will take place in the amount and just for the record is $235.48.

On MOTION by Ms. Jo seconded by Ms. Morales with all in favor ratifying the invoice from Altitude Medical, Inc. for Hand Sanitizer in the amount of $235.48 was approved.


FIFTH ORDER OF BUSINESS	Acceptance of Audit for Fiscal Year Ending September 30, 2019
Ms. Duque: The next item that I have is the acceptance of the audit for the fiscal year ending in September 30, 2019, so as the Board is aware, we have authorized Grau & Associates to audit the financials statement of the governmental entities. Each major fund of the fiscal year ending in September 30, 2019 and as described in their records,
the statements show that there is no significant findings or any other recommendation in the annual financial audit report for the fiscal year ending September 30, 2019. At the same time the District, which is the last page, which is very important also is that the District has not made one or more financial emergency conditions so that is one of the negatives that is actually a positive one. I am happy to report this to the District. Motion to accept the audit for fiscal year ending September 30, 2019 will take place.

On MOTION by Ms. Jo seconded by Ms. Harris with all in favor the accepting the audit for Fiscal Year Ending September 30, 2019 was approved.


SIXTH ORDER OF BUSINESS
A. Attorney
Ms. Duque: Staff reports. Vanessa.
 Staff Reports
Ms. Steinerts: Unless the Board has any questions for me, I have no report today. Ms. Duque: Thank you so much for that report.

8. Engineer
Ms. Duque: There is nothing to report at this moment.


	Club Manager - Monthly Report

Ms. Lora: The only update I have after is the written report.


(At this point in the meeting a portion of the recording was inaudible)


Ms. Duque: We will give a little bit more of a report during our workshop section in terms of the opening of the club. We are already in phase 2 which allows us to open the gym as well. There is a couple of requirements that they requested. One of them being in compliance with the fresh air return which the Clubhouse has it. We have also purchased two air purifiers so that we can install them in the gym. Once again, more will be provided during the workshop section. Anything else Jen?
Ms. Lora: Any questions regarding the items we have been purchasing?
Ms. Harris: No, it really looks beautiful in here. It really does look beautiful.  Any of the Board of Supervisors or anyone listening who hasn't come into the Clubhouse to see what has been done and the transformation I think you need to come in. Jennifer has done a superb job. It looks absolutely beautiful. The times that I have come people have commented to me how gorgeous it looks. Great job Jen.

(At this point in the meeting a portion of the recording was inaudible)


Ms. Morales: I can't understand anything she is saying.
Ms. Duque: She is going to repeat what she just reported about the clubhouse renovations Dorothy.
Ms. Lora: I was saying Dorothy that we have had positive feedback from residents coming to the clubhouse. I was thanking everybody for the team effort in assisting picking the items that we selected.
Ms. Morales: Can't wait to see it. Thanks for your work. Ms. Lora: Thank you.

	Gate Updates

Ms. Duque: Let's move to the Gate Updates. One of the things that we would like to report is that Nate Charette from Envera reached out to U-Haul to learn more about their specific claims process to better assist the District. They pretty much submitted a property damage claim on behalf the Lakes by the Bay South with Rick West which is the claims company for U-Haul. They provided a description of the incident along with the license plate information. Also, the video information and the invoice for the subsequent repairs. We are very happy to report that the payment was received. Now they pretty much showed us the process that we have to follow up moving forward.
Ms. Lora: The issue is mainly now we are going to be able to get the complete information that we need to be able to file those claims by ourselves. Envera is going to send us the time and as much information that they get from these Arizona license plates so we can go back to whoever it was and file the claim.
Ms. Duque: Very happy to report that. Very positive coming from Envera. We also, Miriam based on the conversation that we had during the last month's meeting, they followed up with the estimate of traffic seeing through the gates on the entry lanes. They reported for the past month resident lane combined at 93rd and 88th entrance, 90,000 combined. For the visitor's lane, combined 68,000 and that comes to the total estimate of 158,000. I wanted to report this back to the Board again because it is a lot of cars. We wanted to compare that with the hits that we had for our gates and in reality, it is not that bad. I am happy to report once again that for the U-Haul trucks, we are going to be able to follow that up and of course we will continue sending those invoices to the residents in case we can't have the proper information of the tag information and all of that. I know there was that one item that was still pending and that is they were going to help us if there is data from Arizona state but we haven't been able to receive any additional information but I think they have helped us a lot and it is important to mention that during today's meeting.
Ms. Harris: Is there anything that anyone can think of that we can do? We know of the 68,000, a lot of them are residents to get that number down. We have been calling for three months and is there any other things that anyone can think of that we can bring that down?

(At this point in the meeting a portion of the recording was inaudible)


Ms. Duque: I believe with the fact that the Town of Cutler Bay approached us too and asked us not to continue pretty much, correct, asking the questions that we could at that point, right now we can't do any of that. I think in certain ways change the mentality too for a lot of people. I think what Michele is proposing is now we have a five second delay for the gate to open. She would like to increase that to 7 seconds and see if with that the community will come to the clubhouse and get those transponders. It is going to be up to the Board.
Ms. Jo: The longer we can have them wait, the more chances we get for people to register. In this case, it is better we have more people registered, more control over who is coming in.
Ms. Lora: The issues that we have noticed, we have more maintenance. There are more strikes. That is why we reduced it that time.
Ms. Harris: Yes, but by the same token the exit gates open immediately and we have a lot of hits on those exit gates. I don't think there is a correlation.
Ms. Duque: We can do that. Would the Board like to increase the waiting time on the guest's side or visitor's side instead of five seconds to eight seconds? I have an ok from Elaine, Michele, Ana and from Dorothy and Bill. Perfect. Jen let's make sure we send an email to Envera.

	Field Manager - Monthly Report

Ms. Navarette: Good Morning everyone. Good to be here. In our report you have pictures of what Tony has been doing with the palm project. He didn't finish. It looks good here where he did. It looks very good already. You guys have pictures. He didn't finish because as you know we have had a lot of heavy rain and to coordinate with his people. I was here one day that they were working and in the middle of the day it started pouring. You guys have some pictures of the clubhouse here. I just took some because it looks so beautiful. Jen has been doing so good so we put them in there so you guys can have a peek. Because of the heavy rain we had some damage on the annuals. Tony is looking to change that but there's been a lot of rain, so we are hoping that it is going to get better.

(At this point in the meeting a portion of the recording was inaudible)


Ms. Navarette: He also did the cleaning of the berms and fences. There is a lot of garbage thrown under the bushes. If you look closer that was cleaned. It looks very nice. There was light pole that was troubling behind the new hedge that was planted. There was a section that was not going good. Juliana asked me to talk to Tony to remove that section. The new hedge can be seen and is good and it looks better. Also, there was a bed with the elephant ears that now looks good. Juliana asked it to be replaced with new copperleaf, so it looks better.

(At this point in the meeting a portion of the recording was inaudible)
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Ms. Navarette: On the left side when you enter the park I spotted that, I was like what is that? Then I saw some kids going around but they were not on the boat. I was like, I spoke with Juliana and Juliana said let's remove.
Ms. Duque: Just for the Board to know, the lake vendor removed it. Remember that the cost to remove debris is $150. He came and removed it. I can authorize those maintenance items, but I also need to come back to the Board and let you know if the residents throw any type of property or garbage in those lakes or on District property we might have to pick that up.

(At this point in the meeting a portion of the recording was inaudible)


Ms. Navarette: The last thing to report is the outdoor gym equipment, they took off the caution tapes. We have the report from Eco-Blue. The water condition is good. The lakes look good so we have nothing else to report. If you have any questions, please let me know. Thank you.

	COD Manager - Discussion of Financial Disclosure Report from the Commission on Ethics and Reminder to File Annual Form

Ms. Duque: Moving forward to the COD manager report. There is a discussion of financial disclosure report from the Commission on Ethics. This is a reminder once again to file your annual form, Form 1. We have attached the form to today's meeting in case you need it. Please, it needs to be done by July 1st. It is very important. In case there is any questions, please once again let me know. For those that are not aware, I have received a couple of calls of crocodiles in the pond area. I also received a video it seems to be an alligator, not a crocodile. I am just letting you know. What the District does is we call the hotline and report them so they can come and trap them. It is a process that the District needs to do. For anyone that asks, please provide that information to me so that way I can report that to the alligator hotline.
Ms. Harris: There are several gators that are in the lakes right now because it is mating season. Do you want to put something on Next Door stating, make sure you keep small children away from the area?
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Ms. Duque: The District has signs all over the lakes. We even have signs, do not feed the alligators, do not swim, do not fish. That is not the main purpose of the lakes. Remember that the lakes actually work as drainage system. Once again what is important is if anyone needs to report that, please contact my office GMS, and we will make sure we report it to the hotline. Nothing else to report. Once again remember that our next meeting as per the last Executive Order will be in person. I have provided this information to the Board already. Unless we receive anything different but for right now the Executive Order allows us to have a teleconference meeting to June 30. Next meeting will be in person. I think what is important is we are trying to, once again the guidance that we have at the clubhouse is not only our regular rules and regulations, it is Miami Dade County, CDC compliance as well so that is what we are doing right now. Nothing else to report, let's move forward to our workshop section.


Segment 11- Workshop Section:
(At this time the Board went into a workshop meeting to discuss the following items. No actions were taken)
	Clubhouse Renovations Update
	Discussion of Fiscal Year 2021 Budget
	Discussion of Phase 2 For Clubhouse Reopening
	Discussion of Any other Projects and Workshop Items



Segment Ill:
SEVENTH ORDER OF BUSINESS



Ms. Duque: We are back at our regular
 
Authorization and Approvals Requiring Board Action for Items Discussed During Workshop
meeting and the next item is the
authorization and approvals requiring Board action for items discussed during workshop section. The clubhouse renovations we provided to the Board with a new proposal from Wayfair and a chandelier was purchased. We already decided the chandeliers that we wanted for the clubhouse, they look pretty nice. Thank you so much Ana and Jennifer for working with that. We also presented the discussion of the fiscal year 2021 proposed budget. There were no comments at this moment. Once again, we will bring it back to
our July meeting in case there is comments from the Board or from the community. We also provided an update on the clubhouse reopening Phase 2. Once again if the Board or anyone from the Community has any questions, you can direct those to Jennifer or myself. I will request at this moment a motion from the Board to approve a proposal from FCC to remove the existing sconces in the amount of $792.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor accepting the proposal from FCC Electric in an amount of $792 to remove sconces was approved.


Ms. Duque: We also have a dishwasher in our grand room. We received a proposal from FCC to replace it or change it for an ice maker in the amount of $1,122.40. A motion to approve it will take place.
On MOTION by Ms. Jo seconded by Ms. Harris with all in favor accepting the proposal from FCC Electric in an amount of $1,122.40 to replace dishwasher in grand room with an ice maker was approved.


Ms. Duque: We also received the other proposal from Mr. McGrath to replace the heating unit in the spa in the amount of $4,380. Once again, this item has been authorized and motioned by the Board during our last meeting not to exceed $4,500. Once again, I need a motion from the Board to authorize the proposal in the amount of $4,380.

On MOTION by Ms. Jo seconded by Ms. Morales with all in favor accepting the proposal from Mr. McGrath in an amount of $4,380 to replace the heating unit in the spa was approved.


Ms. Duque: Together with this we have a request from Jennifer for the Board to authorize Ana to work directly with her. There is a couple of concerns that we have in terms of the pool system and the pump station so we are going to be able to inspect those and we will provide updates to the Board during our next meeting. I think this is just a direction more than anything else. The next item we discussed some of the changes that the Board would like to see in the rules and regulations. Once again, they need to be
presented on our rule making procedure. It is the intention from the Board to have this public hearing in our September meeting. For right now we please ask the Board to send any comments or any changes that you would like to see on those rules and regulations. You have until July 10 to provide us. At this moment I will ask for a motion from the Board to authorize District staff to work with Jennifer, that means the attorney, Jennifer and myself to provide a draft of those rules and regulations for our next meeting.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor authorizing District staff to provide a draft of rules and regulations for the next meeting was approved.


Ms. Duque: Another item that we discussed during our workshop section was there was a toilet replacement and vanity repair that was done. This was part of the regular repairs and maintenance of the clubhouse. The cost was $602.44. Let's move forward to financial reports.

EIGHTH  ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Ms. Duque: Tab A is the approval of the check run summary and Tab B is the balance sheet and income statement. Unless anyone has any questions about those a motion to approve will take place.

On MOTION by Ms. Rodriquez seconded by Ms. Harris with all in favor the check run summary, balance sheet and income statement were approved.


NINTH ORDER OF BUSINESS	Supervisor	Requests	and
Audience Comments
Ms. Duque: Is there any Supervisor's requests?
Mr. Pacetti: In the past I know that I have mentioned it and maybe some other members have mentioned, I know that in our development because they are public roads we cannot put speed bumps. I would like to see Juliana, if you could check into the Town of Cutler Bay or Dade County to find out to see if there is any way to put stop signs at the
two intersections, one right on 93rd Path and the other on 88th where at least we can slow these people down. It is ridiculous to see how fast some of these people can go either coming from or going to 216. Somebody is going to get killed or somebody is going to get hurt, God forbid that happens, but I am telling you it is going to happen if these people don't slow down. I have seen them run over ducks and not even flinch. It is just crazy. I know that at one meeting we talked about it and the attorney had mentioned something about trying to see if the County could put stop signs and that probably would not be a big expense.
Ms. Rodriquez: I will answer that because last time I was the lead on that.  Here is what I remember. The community has the mechanisms that the Department of Transportation deems necessary. Stop signs are not considered traffic slower devices so they were against that. We can ask for the town to consider doing a traffic study. They did that I think two years ago. What worked last time was an email from us. Last time I sent an email asking the Police Chief to do like spot checks in the community. They came in and they will start giving tickets and you see it helps for a little bit but then they have to keep doing this. So, every few months we would have to send an email to the police department saying, hey guys, could you come back out, we are having the same traffic issues. Every time the police does it, they do end up issuing a number of tickets. Then for a while you see the residents behaving a little more. That is information I received when I pursued these avenues in regards to transportation and the same speeding issues. Juliana, I know what will work and if you could write an email to the Police Chief saying that we are having this constant speeding issue so they can consider sending officers to do a speed trap of sorts.
Ms. Duque: That is correct. The statement that Elaine made is correct. You might recall Bill that we were working together when that took place back at that time. We also had this conversation with the Town of Cutler Bay when they were present during one of our last meetings. The discussion once again in what they mentioned was that we could purchase the roads. You might recall that. That would be extremely expensive for the District. I can nevertheless reach out to them again. The only route that I know and that has a productive one, a temporary productive one, is the ones that we have done when we reach out to the Police Chief but at the same time Bill, our hands are tied because
they even mentioned during that meeting, the Town of Cutler Bay mentioned that the community has representatives meaning your commissioner. You need to reach out to the commissioners too and make sure the community together provides that information to the commissioners so they know there is that need. Once again, in terms of the District there is very limited things that we can do or none. We just do it in terms of emails, following up, trying to see what can be done. The roads do not belong to the District so it is very limited what the District has. I will be more than glad once again to pursue it again in terms of an email. I will strongly recommend that the community reach out to your commissioners and keep providing this concern that you have in terms of that specific intersection.
Mr. Pacetti: I have a question for the other Board members. Am I the only one that sees this or do you all see the same thing?
Ms. Jo: Oh yes.
Ms. Harris: Absolutely Bill.
Ms. Jo: We do see it constantly.
Ms. Harris: It is bad. It is like the Indianapolis Raceway back here. Can we go back to the Town again and address the concern?
Ms. Duque: What we need to do is, again the email, and pretty much the same procedure that I did back at that time.
Ms. Harris: And let them know that we would like some type of stop sign and something there.
Ms. Duque: That is what I am telling Bill that I could do. Once again, I don't know if that is going to be a temporary fix as it was back at that time. Maybe we do need to in a certain way get the entire community together and reach out to those commissioners and make sure this is finally done.
Ms. Jo: I understand one of the commissioners lives inside Isles of Bayshore. How could we approach him as well? If the commissioner does live here, I guess that is a positive thing.
Ms. Harris: Let's personally invite Roger to our next meeting. He does live in the Isles of Bayshore and so let's invite him.
Ms. Duque: Good.


here.
 Ms. Harris: Do you agree with that Bill?  We are going to bring the commissioner


Mr. Pacetti: My memory is not the best right now but do you all remember not too
long ago there is a light pole that was down on 93rd Path. I bring that up because thank God it wasn't a person. I am telling you right now the way these people drive, texting on your phone or doing something else that is all it takes.
Ms. Harris: Bill if you remember I think it was near the Coves, somebody ran into a tree over the sidewalk.
Mr. Pacetti: I remember a light pole being down because somebody hit it. Like I said that was probably four or five months ago.
Ms. Harris: Last year there was somebody that took on a tree. If someone would have been on the sidewalk with a stroller or with their dog they would have been gone. They ended up jumping the median, jumping the sidewalk and landing in a tree in the broad daylight. We do need to address it absolutely.
Mr. Pacetti: I have said enough. I appreciate everybody's time.
Ms. Duque: Thank you so much Bill. Once again, we will try to do our best and I will keep the Board posted about it. I will follow-up with the direction provided by Michele as well to reach out to the Commissioner. Is there any other Supervisor requests? Is there any audience comments?
Mr. Nick Pestana: Hi my name is Nick. We are property adjusters. Recently I got a couple calls after the hurricane and now during heavy rain, from one of the homeowners that have suffered protrusions from the roof and the ceiling. When we did come visit, we did notice it was coming from the roof. We noticed there were some tiles that were displaced and damaged. We contacted the clubhouse to try to speak with you guys. It was said that this was an open floor and this was the best way. What we would do is we would like to either have a meeting with you guys during the next Board meeting
Ms. Duque: Thank you so much for being here today. Just for today's record you are a property adjuster. What was the name of your company?
Mr. Pestana: Preferred Claim Solutions.
Ms. Duque: Thank you so much. Really fast. Today's meeting is the Community Development District meeting which has nothing to do with any specific subdivision. What
we could do since we like to work together with that community, the clubhouse has sent an email to all of the property manager's in case anyone has any questions or would like to have information put out there. The COD, there isn't place where the COD can assist with that. That actually needs to be a property manager of each subdivision. Thank you so much, I wish I would have known that was the reason why you were here so we didn't waste your time. Thank you so much for being here today. There  is no audience present so a motion to adjourn will take place.
Mr. Pacetti: What was that conversation all about? I couldn't understand it.
Ms. Duque: We have here today a property adjuster. He was representing a company. It seems that they came to the clubhouse and they told them to join us but Jennifer is saying no. Let me tell you what he said so everybody understands. He said that he came to the clubhouse and they told us that this meeting was an open meeting so they can present their services to us. What I told him is that is not true. Their services do not pertain or have nothing to do with a COD but instead to each individual homes. Jennifer is here and is actually telling me now that is not true. The information provided to them was exactly the same information that I just gave them but nevertheless they were here.
Mr. Pacetti: Ok thank you.
Ms. Duque: So, motion to adjourn will take place.


TENTH  ORDER OF BUSINESS	Adjournment


On MOTION by Ms. Harris seconded by Ms. Jo with all in favor the meeting was adjourned.
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