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MINUTES OF LAKES BYTH
COMMU	ITY

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, February 22, 2022 at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Ana Jo
Dorothy Morales Margaret Coon William Pacetti

Also present were:

Juliana Duque Andressa Hinz Philippi Scott Cochran Jennifer Lora
Jon Kessler Ben Quesada Jesus Lorenzo
 Chairman
Vice Chairman (via telecommunication) Assistant Secretary
Assistant Secretary Assistant Secretary


District Manager
Governmental Management Services District Counsel
First Service Residential
FMS Bonds (via telecommunications) GMS
GMS



FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order and called the roll and led the Pledge of Allegiance.
Ms. Duque: Before we continue with our agenda, and since we have Jon joining us today, I would like to move forward to item number 5 which is the consideration of options to refinance the bonds, presentation from FMS Bonds. We are talking about Series Bonds 2012 which are the bonds related to the purchase of a ground lease agreement for the Clubhouse.
Mr. Kessler could not be heard at this time on this recorder #1. The second recorder did not starl recording until Mr. Kessler was already into his presentation.
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Ms. Harris: That would be perfect, we would like that.
Mr. Kessler: Just a couple things I wanted to highlight, when we are issuing these bonds, the amount of bonds is not increasing. We are not issuing more bonds to refinance, and we are not extending the maturity. The maturity of the new bonds is the exact same as the old bonds, and that would be 2042. There are costs with a transaction like that and they are assumed to be rolled into the financing. The savings that we are showing is net of cost and again, we are not extending the term, so it is really apples to apples true savings to the District. Other than that, it is a pretty straight forward process. We will work quite a bit with your District management office at GMS, and a lot with Billing, Cochran, and so this is a process that is fairly routine. We will probably at the next meeting or the meeting following, come back with some bond documents that would authorize this. The Board would set parameters that would set the minimum amount of savings. You would authorize us when the time was right to go out and sell bonds on your behalf. The process as I said is fairly straightforward. I guess with that I am going to stop and see if there is any questions or comments.
Ms. Duque: Do you have any questions about the presentation done by Jon at this moment? Any questions about the process? I think Jon, just so you know, I have already reached out to the Board of Supervisors. They do know the process and they do understand what is coming next. I don't think at this point they have any questions about your presentation. Anything that Scott would like to add at this point? Nothing else. Ok, so we are good with it. Anything additional that you would like to discuss at this point, or I can move forward with a motion from the Board approving.
Ms. Harris: Do you need a Board member to be your point person on this?
Ms. Duque: Well, the Chair would have to work with me because we need to sign documents, but all of those documents at the time as Jon just mentioned, we are early in the process, but we are trying to do it this way because it is going to take time to get to the place we want to go. Yes, we will be in contact with you. Documents being presented and discussed at the meetings and approved by the Board will need your signature.
Ms. Harris: Ok.
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Ms. Duque: Jon, I don't think there is any questions at this point. I will need a motion from the Board to move forward with the refinancing of the Bond Series 2012 A and allow FMS Bonds to initiate the process. Once again, we will need to approach certain professionals as well as bond counsel, the disclosure counsel, we will work with our District attorney, but that will come next. We will let you know how we are moving forward with those.

On MOTION by Ms. Morales seconded by Mr. Pacetti with all in favor, a motion authorizing staff to move forward with the refinancing of the Bond Series 2012 A was approved.



Ms. Duque: Jon, thank you so much for your time. We really appreciate it. Mr. Kessler: Ok, thank you.
Ms. Duque: Ana, do you have any questions at this moment? I want to make sure you heard everything presented by Jon.
Ms. Jo: Yes, I heard everything. I understand that we are going to be having Ms.
Jo was inaudible at this time. That is great news.
Ms. Duque: Perfect Ana. I think at this moment once again, the only item that I would like to inform the Board of Supervisors as I have discussed with the Chair is that we are refinancing the purchase of a ground lease agreement that took place in 2012. I want to make sure that it is clear to the Board of Supervisors, and that it is clear also to the residents of the community, unless there are any questions.
Ms. Harris: When this first started and Juliana and I had been working on it, I was always under the assumption, I bought here in 2011, that is when I purchased. I remember everything, coming through and getting all the information and everything I received as a resident, told me we were purchasing the Clubhouse and everything. This Board does not own the Clubhouse. We do not. We purchased a ground lease. I have been reading minutes from 2012 and although it was kind of mentioned, I don't think that Luis, who was our District Manager at that time completely told the Board exactly and you all realize after reading everything, I put the blame solely on Luis. I have read a lot of minutes. He kept saying yes, it is a ground lease, but everything we got, everything
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that he said, said purchase of the Clubhouse, purchase of the Clubhouse. In retrospect, the pros outweigh the cons and I get that. We would have done it anyway. When we met with Scott and Michael, he said to me, what is your end game, which really kind of annoyed me, but my end game is so that all of us know we purchased what was left of the 99-ground lease. The Master Association, which is still Lakes by the Bay South COD, is who owns the physical Clubhouse, the land. The Board gave specific directions and Bill will probably remember this, because Lennar would not sign off deeding it back to us, that then Luis needed to work on having the Master, which by the way, the Master was Lennar, deed it back to us. That was the instructions of this Board. That part was dropped. That is where the ball was dropped from everything I can see. It was done, everyone was happy, and in ten years nothing has been done. We are fortunate that two members of the Board right now are on the Master, so we can work hand in hand, but I want to make sure that everyone knows that for all intents and purposes, and Scott would tell me if I am wrong, everything we do is correct. For the next 80 some years we are in charge of this clubhouse even after the bond is paid off, the COD is in charge of this Clubhouse. We don't physically own the land that it is on which presents a problem when you have things like the playground and permits. When you have a thing like a hurricane Ms. Harris was inaudible at this time. We are the ones building it, but the permits can't be signed. If there is a hurricane that came and made major damage and we had to rebuild something, it has to go through the Master. It just gets very convoluted. I will say this on the record, and I sent an email to Juliana as well on this, I am not sure whose best interest Luis Hernandez was after, whether he was after the Lakes by the Bay South Community Development District and all of us as owners or Lennar, because from reading everything, it was definitely Lennar. It wasn't in our best interest. I want that officially on the record. That is why we have Ben that I personally, as long as I am here, I don't want Luis having anything to do with our District, because I don't trust him. If anybody would like copies of those minutes, Juliana, because she won't let me send them, can send them forward.
Mr. Pacetti: Can I say something about that?
Ms. Harris: Absolutely. Everything you said by the way, because I read, was ok, so we are going to then deed it over, so it is nothing you did.
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Mr. Pacetti: What was explained to me at the time was that the Clubhouse was Mr. Pacetti was inaudible at this time. The COD, we had the opportunity to go ahead and purchase the Clubhouse. This is what was said, purchase the Clubhouse. They never said anything about ground. Nothing was ever explained to me, and I was just a Supervisor on the Board. I was not the Vice President or anything else, but Carolina who was the Vice President, and I don't remember who the President was, Carolina who works for Lennar was the Vice President. Maggie, yes I remember Maggie now. She actually stepped down so I could take her spot, so I could go to the signing, because for some reason Maggie couldn't be there. That is what was explained to me. I don't know where this is coming from. I have no knowledge of it other than what you just said. It is news to me.
Ms. Harris: What I said to Michael when we had the meeting with Scott, Michael, Juliana and I, I feel like the Board and us as homeowners were Ms. Harris was inaudible at this time. Bill, you probably did the same thing that I do in that I sign everything, but I assume that my District Manager, she is not signing off unless everything is ok. I do have a real job just like you have a real job. I really think it was incompetent on Luis, everything he did including sending out this. This never mentions a ground lease. All these pages, none of it.
Ms. Duque: Michele, what is that?
Ms. Harris: This is what was sent out. This is all of the way it is so much better to buy, to purchase the Clubhouse. We all voted for the same thing as homeowners back then too because we couldn't afford, basically, Lennar was holding us by the neck saying ok, we are not in the Clubhouse business, or you can either purchase or you can watch us escalate your rates or we will just close it down and it will become much like Keys Gate which is horrible. So really, they had us between a rock and hard place, and it is so much better that we own it. When the housing market crashed, we still got paid because it is in with our taxes, so we were able to keep this place up and functioning. The pros so outweigh the cons, but I just feel that we should have been leveled with. I think the Board, I wasn't on the Board. I wasn't that active. I was just moving, but I just think the Board should have been more leveled with. I think the Board would have reached the same decision, because it is so much better for the District to own, but just so you all
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know the way it was done, when this was purchased, Lennar was the COD, and Lennar was the Master. For some reason, I don't think any of us know Lennar then deeded this land over to the Master, and then Lennar leased it back from the Master. I am not even sure if the Master ever got paid or what. What pocket did Lennar want it out off? Why they did it who knows, I am sure it was in Lennar's best interest to do it that way. When Lennar came to us, the only thing they were selling was the lease which was 99 years at the time. They were not selling the ground that we are on. We are also, and this is the part that bothered me too, Lennar rented this for only $400 a month, because Luis thought that was fair because we didn't want to be unfair to Lennar. That is a quote from him on the minutes. You can all tell that I really like him right. I am just not happy with that portion of it. Everything is the same, I just think that going forward, I want this Board to know exactly what we are doing so that the residents know we are always upfront and honest.
Ms. Morales: As a Board member and as a resident, I appreciate what you and Juliana did, certainly the time and effort. Ms. Morales was inaudible at this time.
Ms. Jo: This is really upsetting. I feel cheated which I believe everybody does. In 2012, I was not part of the Board yet. I started to go to the meetings, and I do recall clearly that the idea that it was sold to us, that it was a great idea to purchase. I think back then that it was a great idea to purchase, because the amount of money escalating every year, what is going to be ridiculously expensive for the Clubhouse, but the main point is, that I really feel cheated which is completely upsetting, and all of this was controlled by Luis. I believe, I don't know why he was very dishonest with the Board and in this case Bill, I don't want you to feel guilty of this situation because back then I know you started to be on the Board and in this case, you were guided. You thought that you were guided honestly, which now we come to see that they were not clear with us. Definitely I believe that we should move forward and try to fix this. I hear that back then the land was supposed to be deeded back to the COD which was not done. I would like to see if we could somehow do that and in this case Ms. Jo was in audible at this time. Please let us know Juliana if we can do something about this, because I believe it is something very important that we need to fix for the future.
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Ms. Duque: Ana, I think what we could do is try to find the positive side of this too and now that we are refinancing the 2012 bonds, maybe what we could do is perhaps approach the Master Association. Once again, I don't know why the property wasn't deeded to the District back at that time. My assumption in the discussions that I have had with the District attorneys is that there could be that there is certain covenants on the Master Association that has certain restrictions. An example could be we need 75% of the voters to be able to deed that property, I don't know. We could reach out to the Master Association attorney and see if there is anything that we could do and see at this point if it even makes sense to deed that property to the District. We can do that due diligence. This means that the Master Association will incur certain legal expenses, but once again, we can ask them. If that is the case, perhaps we can bill those in this process if it takes place as part of this refinancing of the bonds. We are going to be having a lot of savings. There is going to be discussions that we are going to have in terms of what we are going to do. Are we just going to remove the savings on the debt side? Are we moving it to the O&M and keeping it? We will get to that point, but I guess that could be our first step. We will move forward with this project; we will move forward with the refinancing of the bonds because at the end, we just discussed it, is what makes sense, and we will try to see if parallel to this process, we reach out to the Master Association and see what their answer is and what can be done. I think that is the only thing at this point.
Ms. Harris: Right now, we have a very good working relationship with the Master, obviously, but I can remember not too far back that was not going to be the case. That is my other concern is if the COD does not have a good working relationship with the Master. We are all not going to be here forever for the entire term of the 80 something years. We will be long gone by then. That is why I think it is also important because you don't know if that relationship will always be like it is today, because it wasn't just in the not to distant future. The other thing that I do want to point out when I was reading the minutes, and just so we are being honest, is I know the attorney that represented the COD at that time was from Greenberg, Traurig who I happen to know very well, Mr. Robert Traurig was a personal family friend of my husbands, and I have known them from way back. They also do a lot of work for Lennar. As Juliana said, they always sign
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an agreement that they won't do anything, but it is a little odd to me that our attorney representing us is the attorney that also represents Lennar on a lot of issues. I know that not only because I know the family well, I know it is a huge law firm, it is known worldwide. I used to do all the travel for until she retired the managing partner of their global. I know them well; I know what they do. That did strike me as a little odd. I want that on the minutes too.
Ms. Duque: I do know that they disclosed that, they are a great firm.
Ms. Harris: I do know that they disclosed that, it just should have been, I doubt that Bill knew that. Let me put it that way, I doubt Bill knew that the same law firm representing Lakes by the Bay South COD represents Lennar. It is a conflict of interest. The only reason I know is because I knew who Greenberg, Traurig was, otherwise I wouldn't have known just reading the minutes, I would not have known. That should have been mentioned.
Ms. Duque: I understand your point, but I do know that they disclosed that. Ms. Harris: Ana, did you need us again?
Ms. Jo: This is completely upsetting, especially of course there is a big conflict of interest. I remember Lennar was the Masters. Lennar was the developer and Lennar had control of the COD so basically, they could do anything they wanted because they had control of the three entities. There is a big conflict of interest and I bet Bill didn't know about that. I wonder if they every disclosed that issue.
Ms. Harris: It was never disclosed in any of the minutes I read. Like I said the only reason I know is because I know who Greenberg, Traurig is personally.
Ms. Jo: That is why it looks so bad, because then you start to think, hey listen, was there any ulterior motive? Who is benefiting from all that because ultimately the community as the homeowners should be the beneficiary of anything coming out of that deal?
Ms. Harris: I also know Greenberg, Traurig is very reputable. They are literally worldwide, they are huge. Mr. Traurig just died in the last five years, and he was still going to work every day, so I know who they are, and I believe that they are reputable. I know that they are reputable. It just should have been disclosed, and it wasn't. Had I not told you just now, you would have never known. It was never in the minutes.
February 22, 2022
Lakes by the Bay South




Ms. Jo: I agree with you that it should have been disclosed because if it is disclosed, we are aware of it. The fact that we were never told, that is the issue which I believe is completely unacceptable. The is why it makes me feel cheated.
Ms. Harris: I agree, but in the meantime, we are still going to go ahead with the bonds. We are still going to try to get this deeded over, being that Ana is never coming back.
Ms. Jo: I will be back, don't worry. Time is of the essence because right now the COD has a great working relationship with the Master's and in this case, come November, because usually that is when the Master has the elections, so in this case I would like for us to move as quickly as possible. I agree with Juliana, it would be a great idea for our attorney for the Master to review the covenants, the bylaws of the Master to see what we can do to fix the situation and make it right.
Ms. Duque: Once again, if there is something we can do, I don't want to give false expectations to the Board when I say this, I want you to understand that if there is any restrictive covenants on those documents, and once again, I am not an attorney, so what I am saying is we need to make sure we receive the proper information. At this point we have 2,295, if we need 75% or more of those signatures, this is going to be a process that I don't know if we are going to be able to accomplish it. I want us to be in the same place. I don't think it would hurt for us to go and approach them and receive that answer from the proper entity. Once again, what we could lose here is again, there is going to be legal expenses that I don't think the Master will say yes, don't worry, they might, I don't know, but if they say you have to pay for those legal fees, I want the Board to be aware of that.
Ms. Harris: And just so we are on record, the two Board members that are on the COD and on the Master are Ana and Dottie, they are both. I think since Ana is not here, maybe we should have Dottie contact the Master and the lawyers and see if they can look into that.
Ms. Duque: I have a direction right now from the Board to contact the Master Association together with Dottie and start working on those answers for the Board, right?
Ms. Harris: Yes.
Ms. Duque: So, I am going to ask for a motion from the Board to proceed.
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On MOTION by Mr. Pacetti seconded by Ms. Harris with all in favor, a motion authorizing District staff and Dorothy Morales to contact the Master Association and their attorney in regard to the Clubhouse property was approved.
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Ms. Duque: Anything else to discuss at this point?
Mr. Pacetti: I was just curious as to, because of this situation, because of obviously Mr. Pacetti was inaudible at this time. Can we go back and sue Lennar?
Ms. Coon: That was going to be my question. Is there legal recourse for what happened?
Ms. Duque: I don't have the answer for that. I am not an attorney. I don't know if that is going to mean a lot of other expenses to the District, and are you willing to incur those expenses?
Mr. Cochran: For the record, I wasn't here at that time, I don't know what was said at the meetings. I haven't been provided with a copy of the letter that had to be sent to all the residents regarding the assessments that were imposed to cover the bonds that dealt with the acquisition of the Clubhouse, but I can tell you that I reviewed all the documents in our files and every document that was presented to this Board and was signed by this Board and the Resolutions, the public notice went out, was published in the newspaper, they all without exception, referenced what the District was acquiring was a ground entrance and by ground lease. Again, I wasn't here, I don't know what was communicated verbally to people, but all the documentation that was presented to the Board and was approved by the Board, and was signed by the Board, all references the ground lease. I don't know what potential legal recourse would be, but I can tell you that the state of the documents, which would be a big hurdle, because it is all clear as day on all the documents including ones that are recorded in public records.
Mr. Pacetti: So, on paper it says what they did was exactly what they did. Ms. Harris: They just didn't communicate that.
Ms. Coon: Was it in the minutes though?
Ms. Harris: There are places in the minutes where it does mention ground lease, but if I was sitting there and I didn't know all this stuff back then, I would have not
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understood the difference. The people in charge say ground lease, but then Luis kept saying purchase, and therein lies the difference. At some point, maybe it is a discussion we should have with GMS. I think they know how I feel, but that is just something that I think GMS is going to have a conversation. Scott did reach out to Luis, and he said he didn't remember, and he would get back to us.
Mr. Cochran: Well, he said, because obviously this is from 2012, my question to him was why it was done, because that is what we can't figure out. It is very obvious what was done, but what we don't know is why it was done that specific way. I do know from talking to Mike and from talking to Gerry Knight, who is the attorney at our firm who helped with some of that transaction at the time, because he deals with more of the property issues. Originally it was never contemplated that the COD would ultimately acquire this clubhouse. This is one of the earliest ones I think that a COD anywhere in the state acquired a clubhouse facility like this so that wasn't really on the drawing board at the beginning. At some point, Lennar deeded the land to the Master Association and then Lennar was initially the lessee under the ground lease. Then they assigned the ground lease to Isles of Bayshore Club, LLC which was a different entity. At the time that the District was contemplating acquiring the interest in the clubhouse, no one had fee simple at that time to give to the District because the Master Association had the ground and the property and the Isles of Bayshore, LLC owned the 99-year ground lease which basically means they control the clubhouse, and not own fee simple, but all for intense and practical purposes owned the clubhouse as far as what goes on here and everything else at that time, which was the interest that the COD needed to acquire in order to take control of the clubhouse. If they just took the Master Association, what they had, all they would be entitled to on the ground lease is $1 a year in lease fees. Like I said, we are still trying to figure out would it have been possible for there to be additional maneuvering so that the COD could also acquire the underlying title at that time, I don't know. That is one of the things we would need to go back and look at Association documents to see if there were restrictions or to see like she said, it might have required 75% of the residents to sign off on it. I don't know what the relationship was between the Master and the COD at that time, if that would have been a hurdle. I don't know if getting that additional ownership might have generated or would have potentially involved a lot of additional tax
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stamps, so it could have dramatically driven up the cost of the transaction, we don't know. We are trying to look back ten years ago to figure it out. So far nobody has been able to, they know what we acquired because that was what there was to acquire at the time, but nobody can seem to recall all the specifics of why that part wasn't done. I think going forward, if the desire of the Board is to also acquire the Masters interest in the land, that is something that we can talk to them and figure out how we do that. Again, we will need their attorney involved to look at the Association documents and see what happens. I will say with the current scenario the way it is, what would happen at the end of the 99-years from 2005 is that the clubhouse would revert back to the Master. It would stay in the community. Just as an example, and I don't know if these things were discussed at the time among any of the parties, for instance, if the COD got dissolved at some point after they paid off the bonds, and the community just decided to dissolve the COD, then the Master would take it back. If the COD acquires the whole thing and holds fee simple title to the parcel, it can't go back to the Master, it would have to go to a government entity at that time the District is dissolved. If the county wanted to take control of it or the Town of Cutler Bay. Again, these are in speculation because I don't know the why's, but those are some things that we just discussed. Maybe it was this, maybe it was this. We just don't know why, but we do know at least from the documents what happened, and like I said, I wasn't around, so I don't know what was communicated. It sounds like from what is in the minutes it was confusing, but that is kind of where we are at now. As far as legal recourse goes, from what I have seen so far, I don't know that it would be a productive use of time or money to look into that at this point. If we get into why's or in dealing with the Master, if we uncover something else that makes the picture look differently, we could reassess, but, at this point I don't see anything really that would be beneficial as far any kind of legal action against Lennar.
Ms. Harris: I just wanted to bring everyone up to speed on where we actually really are and then we will go forward with that. Do we pay, whenever you lease something, you pay rent, do we pay the Master?
Ms. Duque: No, we don't pay anything.
Ms. Harris: Just checking. Let's remember Lennar bought the land, Lennar was the Master and the COD, then Lennar gave it to the Master which was Lennar. So, all
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of this was in Lennar's best interest. As I said, they have the best of the best when it comes to attorneys, huge worldwide law firms that could stop us. It is just not to me worth that.
Ms. Duque: I think I have direction from the Board. Maggie, were you going to say something?
Ms. Coon: No.
Ms. Harris: Ana, are you ok so we can move forward?
Ms. Jo: Yes, one question. Juliana, does this Ms. Jo was inaudible at this time.
Would it be possible in this case for the COD to assist with the legal fees for the Master?
Ms. Harris: Yes, we said that.
Ms. Duque: Yes, Ana said that. We actually just discussed that portion. I will work with Dorothy and the direction from the Board since you are not here yet is I am working with Dorothy, District counsel and approaching the Master Association, the attorney for the Master Association and there is going to be legal fees involved on our side. They will have to go look at those documents and the Master Association attorney will also need to provide us with an answer on their side in terms of the covenants. The Board of Supervisors actually agreed to pay for those expenses if we need to.
Ms. Jo: Ok.
Ms. Duque: So, the answer is yes.
Ms. Jo: Sounds good, I agree with everything.
Ms. Harris: If you could look through also in your, because I am looking right now even though there is a mess at my house, I know a letter was sent out besides what we got, the brochures from the COD or whoever saying this is what we are going to do, and this is how Lennar will escalate if we don't purchase. I don't know if you kept it, it was just a letter. I will keep looking, I don't normally throw things away, but I do put things in safe places that I then can't remember where they were.
Ms. Jo: Are we looking for other documents, something that could help us solve?
I couldn't hear you clearly.
Ms. Harris: I remember distinctly getting a letter in the mail from, I don't remember if it was the COD or whoever it was just saying the outlines of listen, this is why we need to buy it, this is why this it's important to go through. Lennar is going to up our fees
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substantially if they keep it. I just don't know where I put the letter. I am going to keep looking. It is in a safe place, I am sure.
Ms. Jo: Ok, so in this case on my part I will look for that letter because I tend to keep everything, especially regarding such a big transaction that I recall the purchase of the clubhouse. If I could find something I will let you know, or I will send a copy of that letter to Juliana.
Ms. Harris: I know it is with my original payment booklets.
Mr. Pacetti was inaudible at this time.
Ms. Harris: I don't know who sent it.
Mr. Cochran: I don't know specifically what letters went out. I know there would have had to have been at least one letter that went to all the landowners, because whenever we impose special assessments, and we would have had to do that for the bond issuance, there has to be a letter that is sent to all the landowners within the District that advises them of the assessment, and the public hearing that is going to be held on the assessments. It generally describes what they are going to be for, usually that is something the District Manager prepares. Sometimes they send it to us to review, sometimes they don't. I don't know, it was ten years ago. I don't know, I can see if we have a copy of it somewhere. So far we haven't been able to find one, so it is not in our directory for it. Maybe if we search some of these emails if they have them going back that far, it might be there. I don't know if GMS would have a copy of whatever went out. Again, I don't know if there was more than one communication sent. I just know that by law there had to be at least one letter that discussed the assessments.
Ms. Duque: We do have one letter. I found one letter that is in our files and that letter mentions pretty much the same thing that the document you presented Michele. It is just general terms; I don't see anything additional to it.
Ms. Harris: Ok, let's move on. We are done with this subject. Let's keep going.
Ms. Duque: We are clear on the direction from the Board. We will proceed and I will make sure I contact Dorothy and we move forward with the Master too.
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Ms. Duque: The next item that we have is the approval of the minutes of the January 25, 2022 meeting. This is the moment to present any additions, corrections, or deletions to those. I have a couple that I have received from Ana and Michele. On page 6, towards the end under Ms. Duque, it should be Kevin has joined us on the "meeting". He was not on the conference call; he was on the meeting. Then on page 18 under Ms. Harris towards the end of the paragraph, it should read "because you trusted a friend" not a fried, and then on page 19, second line under Ms. Knight, it should say "I am a workaholic" not a work alcoholic. Those are funny. Then on page 34, it should say under Ms. Harris, it is called "Light It up" not Light Her Up. I don't know if anyone has any other additions, corrections, or deletions to those.
Ms. Jo: Juliana, I just wanted to make a comment. The first one that you did on
Ms. Jo was inaudible at this time.
Ms. Harris: Kevin was at the meeting, and you were at the conference call. We got that one.
Ms. Duque: You were already on the conference call. You were part of the conference call at that moment. I actually went back and read it. It is when Kevin joined us because he was outside. We were waiting for him, and he joined the meeting. He physically joined the meeting. By mistake, I perhaps said conference call instead of the meeting. When I talked to him, and I thanked him for the work, and he started with his presentation. You were already part of the meeting.
Ms. Jo: Ok, I just want to make sure that Ana was the one who made the comment about the 100% improvement.
Ms. Duque: Yes Ana, you are correct. Ms. Jo: Perfect, ok, thank you.

On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, the minutes of the January 25, 2022 Meeting were approved.


THIRD ORDER OF BUSINESS	Consideration of Resolution
#2022-01 Approving Proposed Fiscal Year 2023
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Hearing

Ms. Duque: Let's move forward to the consideration of Resolution #2022-01, approving the proposed fiscal year 2023 budget and setting the public hearing. Before we discuss the resolution, I want the Board to go to the next page which is your proposed budget for fiscal year 2023. As everyone knows and understands, the budget is the financial statement in terms of the basis of the expenditures, decision making, and also control of those expenditures. On page 1 and 2, you have the general fund of the District. Page 3 shows that general fund distributed in each one of your communities and also as the administrative, security, clubhouse, and the combined total. Then we have on page 4, allocation of operating reserves. From 5 to 10 are the narratives which gives a detailed explanation of each one of the line items that we have in our general fund. The debt service fund is on pages 11 to 14. For the purpose of today's meeting, this is the first component of non-ad valorem assessments. Remember, you have two components of the non-ad valorem assessment. The first one is the debt service, which is a fixed amount. We cannot touch that unless we are doing a refinancing of bonds which is a process that we are doing right now. The second portion that constitutes the non-ad valorem assessment is the O&M, the operation and maintenance. This is the portion that the Board of Supervisors can work around. This is the area where you can discuss. Once again, the Series Bonds 2012A Special Assessment Revenue Bonds, which is page 11. The amortization schedule for those are on page 12. The maturity date for those bonds is November 1, 2042. This is the bond that we just discussed, and the Board agreed to move forward with the refinancing of those. There are changes that we might see, but once again, we are moving right now with the discussion of the budget. We are proposing today the budget. This is not necessarily our final numbers. Then we have Series Bonds 2014A on page 13. The amortization schedule is on page 14 and the maturity date for those bonds is May 1, 2034. Let's go back to our general fund, which is pages 1 and 2, those are the ones that we can currently discuss. Once again, this is known as the O&M or operation and maintenance assessment. This pretty much is the day-to-day activities of the District. This pretty much tells us how much we spent operating to our contracts, operating to repairs and maintenance that we have done through the entire fiscal year.

Just for the Board, it is important to know that we work with projected numbers. We try to project how much we have spent, what we spent during the last fiscal year and more or less with those numbers we play, and we have the proposed budget that you guys see today. You will see changes in a couple of those line items. There is not big changes, but bottom line, as it is reflected in our general fund, the assessment is not being increased, so we are not increasing. It is important to mention to the Board that when we work on the refinancing of the 2012A bonds, we might see a decrease on the debt. We are having a 15% savings. What generally takes place is those savings are moved to the O&M. There is not savings per se or decreasing on the total amount of the budget for the community, they will pay the same. That is actually what they recommend for the Board to do, because now you keep more money in your O&M to make sure you have enough cushion for any present projects or future projects. At the end, it is going to be your decision. This is just again a proposed budget, but I want you to have that in mind too.
Ms. Harris: On here there is a couple things, and what worries me is you are going on maternity leave so I don't know if we need to work with you and Ben or what, but we had talked about A, increasing the security with the roving guard and also with the FSR contract, we had talked about making sure we have the next one in place before you go on leave, and there are with the State of Florida upping's on that that is going to happen.
Ms. Duque: We know we have seen increases in most of our contracts just because that is what we have seen in our economy. The country is going through this process. I think this is just nationwide, we have seen those. There is a couple of items that I want to review. Number one, as we need to discuss the management fees for the clubhouse and that would be the second page. When I talk of each line item, we have the administrative, now we have the field, then you have the security gate services and you also have the clubhouse. I want you to see those line items. For the administrative portion, the increase is about 3% or 10%. According to our contracts that have taken place, being the annual audit that has increased according to our contract. Also, for the management fees on your administrative portion and in the field, which is the one provided by GMS, you have seen an increase in each one of them. Once again, if this is
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something the Board would like to discuss, it is up to you, but we present those back to your attention. The increase actually represents $1.76 per home per year. It is up to you, but I would like to bring those to your attention. There is under the field side another important item that I want to review is that we have to actually decrease the special projects from $30,000 to $25,000 so we can compensate the other line items. We used to have two-line items under field which was the lake debris removal and also the mitigation maintenance. In reality, we don't use those line items. Everything is included in our lake contract so as you can see, I moved those to the lake maintenance and for now we are going to keep those in zero. Those line items are going to be removed. There is no need to have them. On security gate service, there is a couple of items that I want you to see. We actually decreased the security which is the Envera/DML from
$150,000 to $138,000 to reflect real numbers. Once again, which is the service provided by DML. We also have the security roving guard at $12,000. For today, we also have for discussion, and remember those numbers can also increase or decrease, we have to set up the general fund and as I mentioned, right now there is no increases to the Board. The Board can decrease that, but you guys cannot increase it. That is the only item that I want you to keep in mind. We left it at $12,000, but remember, we received a proposal from Delta Five for around $60,000 which is included in today's agenda in case you would like to move forward with that service. I also received an email from Bill. He would like to see how much it would cost the District to use off-duty police officers. I don't know what is going to be your direction. I don't want to be changing numbers right now, because in reality, I don't know what you want to do or go. What is important for you to know is that that contingency on that security gate from $12,000 to move it to $60,000, to once again to be able to have the correct and proper amount in place for the rest of our budget. Also, for the Board, which is important to notice, under the janitorial services we used to have $5,000, but we have never paid that amount to ASI which is our janitorial company that we use for the guardhouses and for the clubhouse. Actually the highest amount that we have paid is around $500. We removed that amount to decrease it to
$1,000. Why I am making this statement, because I know the Board has discussed many times moving the janitorial services agreement from ASI to First Service Residential. If that is the case, I want to make sure the Board understands what the amount is that is
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currently being paid and what is the proposed amount from FSR. I know FSR is aware of it. I have already asked if they can provide us with a proposal, so we are more or less preparing the amount. I have not received anything at this point. Now let's move forward to the clubhouse. In terms of the clubhouse, I want you to see a very important item which is your management fees for the clubhouse. On the adopted budget for 2022 we were at $254,728; we move that amount now to $279,420. This was the increase reflected as per the new agreement. Compared to last year, this was already increased. There is being once again conversations, I don't know if the intentions for FSR is again to increase that current management agreement. I have not received any detailed explanation about it. We did discuss a 4% increase that the Board did not agree to back at that time when the agreement was presented. I do know that we still have the janitorial services pending. I have not received any additional conversation or communication on their side. I don't know if Jen is aware of anything?
Ms. Lora: No.
Ms. Duque: Actually, the increase Michele is reflected for the management services, ok? Once again this is following up on our last agreement that was recently signed in January.
Ms. Harris: Juliana, we need to make sure that we get in touch with Damaris because you are going to be on leave, and I want to get our one that is going to come due September 30, signed and sealed.
Ms. Duque: I will message her to see if we can coordinate a time.
Ms. Duque: Ok, perfect, so I will make sure we reach out. In terms of the other line items that we have if the Board would like to make any changes. For the Clubhouse we do have reserves of $25,000 and we have a contingency of $15,000. They are reserves that the District has, and we have been accumulating those reserves. We also have the Series 2012 refinancing bonds for any additional projects. That is the moment to perhaps add those. The District engineer report we will talk about that when the moment comes. What I am trying to tell the Board is we do have money right now to play with our budget. I am not concerned about it. This is the proposed budget. I don't know if we need to increase, I am actually happy to tell the Board that for our carry forward surplus, we still do have money to play around. We have been very conservative
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in the use of our budget, and at the same time we are being able to use certain allocation of those contingencies to complete some of the projects that we are currently working on. Once again, unless you want to make any changes, my only concern at this point will be the security contract that perhaps you would like to enter into, but I don't know if you want to go with a private company or the off-duty police services. We are going to be discussing that later. This is a proposed budget. Pretty much what the resolution does is we adopt this proposed budget and we set up the public hearing. For the next meeting in March, I am going to be here. We can still allocate those amounts and change the numbers. We will not change the total number, the general fund, but the line items we can allocate the numbers. We can still play around with those numbers.
Ms. Harris: Let's go ahead and move to keep this proposed that you did.
Ms. Duque: Before we do that, any other questions about the budget? The Board is good to move forward as it is. The only pending item that once that I will have, I will discuss with Damaris the janitorial services. Now let's go to Resolution #2022. The Resolution #2022-01 is once again, the District must annually adopt an operation and maintenance budget prior to June 15 and transmit this to the clerical office of Miami Dade County. After our meeting, we have 60 days to have the meeting for the public hearing to adopt the budget. The next meeting is April 26, the closest meeting that we have to adopt the budget is April 26. If the Board agrees, April 26 will be that date. Once again, we will have until March to discuss, and my purpose is by the time you come on April 26, your budget is already pretty much with the numbers that you guys want and it is just a matter of adopting that proposed budget. I might not be here on that meeting, but Ben Quesada will be here, and then it is just a matter of presenting and adopting. Then we have April 26, 2022 as the date. So let me read the resolution. We will need a motion to approve Resolution #2022-01 to approve the proposed budget for the fiscal year 2022-2023 and also set up our public hearing for April 26, 2022 at 9:30 a.m. at the Isles of Bayshore Club, 21864 SW 93rd Path, Cutler Bay, Florida, a motion to approve will take place.

On MOTION by Mr. Morales seconded by Ms. Coon with all in favor, Resolution #2022-01 approving the proposed fiscal year 2023 budget and setting a public hearing date of April 26,
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2022 at 9:30 a.m. at The Isles of Bayshore Club, 21864 SW 93rd Path, Cutler Bay, Florida was approved.
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Ms. Duque: Ok, so now let's just move forward to our next item.
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FOU ORDER	Discussion the
Ms. Duque: The next item is the discussion of procedures for the general election. It is important to mention to the Board that the Lakes by the Bay South Community Development District, the period for the candidates of the office of Supervisors will commence at 12 noon on June 13, 2022 and will close on June 17, 2022. For those that would like to be candidates of the Board of Supervisors, will need to apply with the Miami Dade County Supervisors of Elections. We will be more than glad to provide that information in case someone needs it. For the Lakes by the Bay South Community Development District we have three seats up for election. That is seat #3 Dorothy's seat, seat #4 for Michele and seat #5 for Ana. Those seats are up for election. Once again, each seat carries a four-year term of office and the elections are just for the public, they are non-partisan. A lot of people ask that. The general election will take place on November 8, 2022. Is there any questions about those? I will be more than glad to answer any questions to you.
FIFTH ORDER OF BUSINESS	Consideration of Options to	Refinance		Bonds Presentation	from	FMS bonds

This item was discussed earlier in the meeting.

SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

Mr. Cochran: Not too much to report, we did prepare the agreements with DML that were approved by the Board at the last meeting for the monitoring of the cameras by the pool/jacuzzi, and gym outdoors. There was one other for DML for the clubhouse. Ms. Duque: I sent an email to Scott and told them to keep those agreements separate. The one for the clubhouse, we already have the one for the gate and one for
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the outdoor gym equipment. I think it is just better, because in case we need to make any changes in terms of the vendor, let's keep it separate.
Mr. Cochran: The other one was upgrading the camera equipment at the gates.
I couldn't recall it at the second. Other than that, just had a discussion with Michele and Juliana about the bond refinance and about the clubhouse acquisition stuff. I looked into that. We already discussed that. I don't have anything else unless any of the Supervisors have any questions.
Ms. Duque: Thank you so much for the report.

	Engineer

Ms. Duque: Nothing to report under the engineer's report. As you know, we will need both, our District engineer on the refinancing of the bonds but that is coming later.
	Club Manager
	Monthly Report
	Ratification of Estimate with Recrea Group, Inc.

Ms. Lora: We have in full swing our events for the second trimester with the Arts & Crafts. We already have a Bingo Night scheduled for March 3. We have 57 people participating. RSVP's for the Easter Party have already been open as well as the next trimester for Arts & Crafts. Our business hours are still the same, Monday through Friday, 6:30 a.m. to 8:00 p.m. and 8:00 a.m. to 8:00 p.m. on the weekends. We had several minor maintenance items that we took care of which are the repairs of the damage for COi. They screwed in the Christmas decorations with concrete wall screws, so Alex from FCC went ahead and fixed it for us. The invoice was passed to Joe. The latches on the playground and the mechanical enclosures for the pool were repaired. We replaced all our doorknobs in the clubhouse for the keypad locks which we had expressed to do after the incident for the party. The playroom door and the rubber flooring transition were repaired. Some flappers were repaired in the bathrooms, and we also had the replacement of the mechanism for the arm on the exit door here in the clubhouse in the main room. Our pool coping tile project is still pending. They already have had three molds made to try to match it, and every single time they go, the bricks don't match up with the color or the size. I asked him to please send me an estimate to replace all of them since we can't find the old ones. I am waiting for them to come back with the estimate for that. Our playground refurbish project is in the works. We are in the
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permitting process. We are going to have Dorothy sign today for me on behalf of the Masters the permit application so that we can get that underway. The gym refurbishment project as we know is on hold for now. The water fountains were purchased for the gym and pool pending installation with FCC. We discarded everything that we had in the shed that we needed to throw out. There is only one more thing that we need to discuss if we want to keep or not, which is the popcorn machine which we don't use. It kind of burns the popcorn. It was bought by the previous Board. When we have our events, and we are tending to 200 people, it is really hard to have one of the staff members just standing there all the time. If you would move, I would like to donate it to Goodwill.
Ms. Duque: If the Board agrees, I will need a motion to declare it as excess property and to dispose of it. Jen, make sure you include it on your report, so it is part of the record.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, a motion to declare and dispose of a popcorn machine as excess property was approved.


	Gate Updates

Ms. Lora: For gate updates, we have had some hits. Kevin has been very diligent in getting me the reports. I am going to be going to the post office to send out the letters. They have been minor hits, just arm replacement. As per our rules, they will get invoiced for $150. As for security updates, we still have not as of today received from Ms. Rhonda Knight for the difference in the damages to the Clubhouse during the party that she held on December 18. I received her in the Clubhouse on Wednesday or Thursday of last week. She was requesting that we analyze the footage that was already downloaded to be able to pinpoint the moment when the paint was spilled on the pavers in the roundabout. I reached out to Kevin from DML. He didn't answer me until late Friday. The cost to do this would be another $250, which of course would have to be at her expense. She also reached out to me yesterday almost around 9:00 at night requesting information regarding that there was only one security on the premises instead of the two that she paid for. We have already refunded the other three residents when the security guards did not show up, but since she still owes us money for the damages, we have not
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processed her refund yet. I would like the Board to decide if we are going to take action with her at this point.
Ms. Harris: Two things, number one, the Board made when she was here, we gave her until we met. We are almost done. She hasn't paid. She has been playing games. She has known about this since she was here in January, and she waited till last week to contact Jen. One of her comments was, please hurry because time is of the essence. Her time to dispute anything that we said was at the meeting in January and she did not dispute at all. She apologized. I think this Board was extremely generous in just doing a one-month suspension waiting for her to pay. She has not paid. She says she is, but she has not. I would personally like to move forward at this point now for 12 months because that is who I am, but if you guys want to do three or six or whatever, it is up to you.
Ms. Jo: I would like to say a word regarding Ms. Knight. Reading the minutes, I thought that she would pay because she was very apologetic. She sat through our entire meeting at the time so I really thought she would pay. Ms. Jo was inaudible at this time.
Ms. Harris: Thank you Ana.
Ms. Morales: I didn't hear what Ana said.
Ms. Harris: Basically, she said that, I will paraphrase, that what happened was an embarrassment to all of us as owners and to us as a Board that Ms. Knight is the one responsible. We were generous last month giving her the extra month to get it paid. She thinks it is a stalling tactic and she would like to see a suspension from six to twelve months, and she will do anything in that timeframe from the Board. Do I have that right?
Ms. Morales was inaudible at this time.
Mr. Harris: Can we do that?
Ms. Duque: During the time she is suspended, she cannot use the facilities but after she returns, I don't know if we can do that.
Mr. Cochran: What was discussed is a year suspension, but if she paid this meeting, then that would be removed and that would be the end of it. To my knowledge she has not been given notice that if she did not do that, she would be prohibited from ever renting again. In order to impose that penalty or suspension of club privileges, you
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would have to give her written notice of that in accordance with the club rules that is on the table and give her the opportunity to be heard regarding that particular suspension.
Ms. Duque: We have to follow the procedure again to make sure she has the opportunity to be heard.
Mr. Cochran: But with what you are talking about with extending it up to a year, which was disclosed and that was discussed at the last meeting, so she has been given notice. She has had the opportunity to be heard on that. That would be within your discretion, because that is what was discussed, and she is aware of it.
Ms. Lora: And she was handed the invoices during the meeting, and I also mailed them to her.
Ms. Harris: Ok, so direction from the Board, what would you all like to do?
Mr. Pacetti: Can I just say, just a thought, if it was me and I was in her shoes, and you were to suspend me for the rest of the year, I am not paying it till the end of the year. I am just thinking that might be her philosophy, so I am just saying if we suspend her for six months and tell her, and maybe she will pay before that, I could be wrong. If you want not to go a year, I am good with that. I am just thinking you might get back at me now, I am going to get back at you.
Ms. Coon: Can we just suspend her till she pays? Ms. Duque: You could do that too.
Ms. Coon: Each month revisit it.
Ms. Harris: Here is the problem that I have with it, is how many more times is she going to wait till the very end and then say to Jennifer oh, I need this now. You know what I am saying? That is exactly what she did. She waited till last week, then she said oh wait, as if we are going to be, I know what you are saying, because I thought of that too. Once we suspend her for a year, we are never going to get the money.
Ms. Lora: In her email today, she said that she had to bring her mom to the doctor, but she was going to try to make the meeting and that she had the payment, but she wasn't sure she was going to make the meeting on time. So we don't even know if that is the correct information.
Ms. Harris: When she left here, she made it sound like we would have the money that week. We could always come back to it.
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Mr. Cochran: Even if she is suspended from the club, she is still permitted to come to our public meetings so she is always free to come to a meeting and say, I understand the Board has imposed, but if I pay today, can I get reinstated? She is always free to do that.
Ms. Harris: We can always reinstate her. Mr. Cochran: Of course, yes.
Ms. Duque: So the direction is going to be a year. You are suspending her rights for the entire club facilities for a year. I need a motion from the Board and then authorize Jennifer to make sure we send that suspension letter and send it also to the District attorney.
Ms. Lora: Scott it is ok to use our standard suspense letter, format and edit the information.
Mr. Cochran: I think so. Just for clarification though, the year period would run from the date whatever was communicated to her initially as the beginning of the suspension. I wouldn't run a year from today, it would run a year from that date.
Ms. Lora: That would be January 12. Ms. Duque: Ok.

In MOTION by Ms. Morales seconded by Mr. Pacetti with all in favor, a motion to suspend clubhouse facility rights to Rhonda Knight for one year from January 12, 2022 and authorizing Jennifer Lora to send out the suspension letter was approved.


Ms. Lora: Then for us to address her concerns for the refund for the security deposit, which won't be touched until we receive payment for the damages that are still owed.
Ms. Harris: Correct.
Ms. Duque: The Board already discussed that. Any deposits or any refunds, they will be provided to her as soon as the payment for the damages of the clubhouse are provided to the District.
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Ms. Lora: The amount of that refund will be $159. Tatiana Silva contacted me again, she lives in the Coves, she wants to offer Zumba classes. She sent her license. She said is available to get the insurance, but once we ok her to do the classes or not, because she didn't want to go through the expense if she didn't.
Ms. Duque: Do we have any proposal from her in terms of the amount? Ms. Lora: She will charge $70 per class.
Ms. Duque: Jennifer, I think you need to be more specific to her. We need to receive a proposal from her in terms of how much is going to be charged, the days that she is planning to present those services, and then come present to the Board. I think that is what we need to see.
Ms. Lora: I have gone back and forth with her on that, and all that she says is that she charges $70 per class.
Ms. Duque: I want something in writing.
Ms. Harris: Tell her the Board would like it in writing, and we would like to see her. Ms. Lora: Ok.
Ms. Duque: That is what we use to draw up the agreement. I think the Board is willing to enter into an agreement with this type of service. The Board has always been in favor to provide the services to the community, but we need to see something in writing. We need to have her here.
Ms. Lora: Ok. We need to replace some items in the playroom. The total of the items that I have in your packet is $533.78 to refresh it.
Ms. Harris: That is good.
Ms. Lora: We received a complaint from a resident. She didn't come with a card, she wanted me to bring this up to the Board. She is 9 months pregnant, and she states that she wants the Board to make exceptions for people who are pregnant to not have to go to get a money order to Publix to replace the access card. We explained to her that there are not exceptions, and that the rules are very clear. I just had to bring it up to you. Ms. Duque: Jen, I couldn't understand that. She is pregnant and she wants what?
Ms. Harris: She wants an exception from having to bring a money order.
Ms. Lora: Because she doesn't want to go to Publix because she is pregnant. Ms. Harris: Tell we are sorry, but no exceptions.
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Ms. Lora: The air conditioners, do you want to discuss that?
Ms. Duque: Yes, but before we go there, under club manager report you also saw a Recrea estimate for the movie night, entertainment package that was in the amount of $2,600. I will need a motion to ratify that estimate.

On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor, a ratification of the estimate with Recrea Group, Inc. in the amount of $2,600 was approved.


Ms. Lora: I am working with AT&T to try to get our phone bill lowered. They raised it again. Now we are paying $458 because we are a legacy client on their old network. I finally finagled with them going from $1,000 something so they agreed to $98 a month. I am still waiting from them for details to see if it is going to be compatible with what we need.
Ms. Harris: Ok.
Ms. Lora: We currently have an AC maintenance agreement with Airstron for the clubhouse. When we did the agreement and we changed out the air conditioning units in the two guardhouses, we didn't contemplate adding the two guardhouses to that agreement. We contacted Greg and he sent us a new maintenance agreement. It would raise the current price by $190 a month, it would be $490. We will have those two guard houses serviced every month with the filters.
Ms. Duque: So, then the only concern that I have and perhaps we did discuss, is for our proposed budget that we just discussed, we allocated a total amount of $5,000 for that agreement, because remember we had the one for the clubhouse. To include the two additional guardhouses to that existing agreement, to that existing vendor, once again, unless the Board would like to bid, that is another option, we need to increase that
$5,000 to $7,000. Again, we have the money. It is just a matter of working online items. I can ask the accounting department from our company to do so, but I want you to be aware of that. If that is the case and you would like to move forward with this, then I will need a motion from the Board to also authorize District staff to work on the agreement and for Scott to provide an amendment to the existing agreement unless you want to go through the bid process. Let me know what is going to be the direction.
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Ms. Harris: So moved.
Ms. Duque: So, I have a motion to approve that proposal presented from Airstron Mechanical to include the guardhouses in our AC maintenance agreement, and District staff to work on the amendment to the agreement.

On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, a proposal from Airstron Mechanical to include the two guardhouses in our AC maintenance agreement in the amount of $490 a month and District staff to work on the amendment to the agreement was approved.


Ms. Duque: Not hearing any other comments about the clubhouse or the gates, let's move to field manager.
	Field Manager - Monthly Report

Ms. Hinz Philippi: Good morning, again. Just one thing that I want to talk to you about, we made an inspection and we saw some damage by a resident. They parked their boat inside the house, and they used the horseshoe to come in the back gate for their houses. We inspected and we saw the damage. The damage was very extensive. We sent a letter, and he already replaced the sod, so everything is good. The resident reached out to me and said, I just replaced all the grass, sent all the pictures. He was very nice. He said he intended to do that. I answered him saying thank you however, you cannot access through District property without authorization from this Board. That was made clear, and I think we are good.
Ms. Duque: HOA is also aware of it. I also provided the picture to Miami-Dade County because we do not own the sidewalks, but they do, the Town of Cutler Bay, so they know. Hopefully each entity takes care of their part. Thank you so much Andy for that.
Ms. Hinz Philippi: The other thing is the flowers are looking very good when I inspected them. They are beautiful now. Porter service continues being on top of it. I haven't had any problems having to send them pictures and asking anything. It has been good. I am happy with that.
Ms. Harris: Did the Tides disconnect from our water by the way? Remember way back, did they disconnect by the way?
February 22, 2022
lakes by theBay South CDD




Ms. Duque: We did.
Ms. Harris: When I was walking up, I noticed all the lights are falling down. We are working on that still, on the circle and everything, right in here in the clubhouse?
Ms. Lora: Yes, remember Jorden was going to work on that. Ms. Harris: Ok, we are good.
Ms. Duque: The item that I would like to mention with Ana. Ms. Jo: One question, remember that there is a palm?
Ms. Harris: Oh, the dead one.
Ms. Jo: A few months back on the 88th entrance that you mentioned that they were going to monitor it, because it was starting to turn black, and also the palm fronds, the new ones were not coming so nice. I don't know what the condition of that palm is right now. Has that palm been treated or what is the condition of it right now?
Ms. Harris: It has been treated, but it is still black. I have been watching it as well
Ana.
Ms. Duque: It has to do with the weather.
Ms. Jo: If the palm fronds are not nice, that means that that palm is compromised,
and I am afraid that we will have to replace it. Remember, that is our main entrance, and it is the face of our community.
Ms. Duque: And we know that Ana, the vendor is on top of it too. I can tell you that is something that we have been seeing not only at the entrance of Lakes by the Bay, but that is actually each one of our Districts. This has to do with the weather and certain nutrient deficiency due to the weather as well. I know that Tony has been on top of it. He has monitored the palm and he treated the palm already too. I will make sure that Andy follows up with Tony about that specific palm so that for the next meeting we can give an additional report about it.
Ms. Jo: In this case are we continuing monitoring it for the next meeting? Ms. Harris: Correct.
Ms. Jo: Ok.
Ms. Duque: The changing of the annuals are coming too, just so you are aware. Tony will provide us with some options, and I think that is something that even if you are not here, we can send it to you by email and we will go from there.
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Ms. Jo: That sounds great. Thank you.
Ms. Harris: She said Juliana we also need to start discussing Christmas lights.
Ms. Duque: Yes, we talked about that already Ana. We have a couple of vendors that we can look into, if you allow me, I can start working with anyone from the Board. It is up to you and then pass this back to you again since you are not here. I think it is better to meet with the vendors on site. It is difficult to actually have Zoom meetings and kind of put together the ideas. They need to come; they need to look at each one of the locations and what we are planning to do for holiday decorations. If the Board and you are ok with it, I can start working with any other Board member and then pass it back to you until you come back.
Ms. Jo: That sounds great. I agree with you they need to be on location to really see the space to give us an idea of what to do. That is fine with me.
Ms. Duque: Would anyone of you like to work with me? Dottie perfect. I am going to be working with Dottie for this Ana, ok?
Ms. Jo: Sounds good to me.
Ms. Duque: Thank you so much. Unless there is any questions for the field, let's move forward to COD manager.
	COD Manager
	Discussion of Traffic Calming Measures
	Discussion of Off-Duty Police Services
	Discussion of Security Services with Delta Five Security

Ms. Duque: The only things that I have to report is you might recall that we had the Town of Cutler Bay during our last meeting. There was a couple of discussions that took place during that meeting, one of them being the traffic calming measures and the speed issue that we have in our area. I received actually one communication from the Town of Cutler Bay and actually the email came from Boreal Leon. She is a traffic engineer at Miami-Dade County. The Department of Transportation and Public Works is currently reviewing this case. They are trying to collect all of the traffic data to be able to look at the traffic, the speeding and what can and cannot be done. Once again, those roads are not COD roads, they are Miami-Dade County roads, so we are right now waiting for them to provide us with that report. That is number one. Number two is also with the back-and-forth information, and I believe the statements that were made by Bill
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during our last meeting, they sent also police officers to patrol the area. We received a report from the traffic enforcement activity. As you can see, once again the number of details that they had was three. There was moving citations which was a total of 87. Seventy-nine of them were due to speeding. Guess what, 79 of them were Lakes by the Bay South or Isles of Bayshore residents. So, you can see all of the report, I attached that for your information. Once we are going to the same place again, this is not COD property. There isn't much that we can do. We have tried to do everything in our hands. One of the discussions that I had with Bill is, and you might recall we discussed this a couple of meetings ago, one of the ideas is perhaps to bring off-duty police services to the area specifically on the horseshoe. I included together with your agendas the off-duty police services prices. That is per hour, and all depends on the schedule, it depends on who we have. I am going to give an example, for a police officer we will be paying $69.25 per hour. I do have a very good relationship with the off-duty police services department. I have worked with them in different Districts. Currently they are very active in one of my Districts called the Enclave at Black Point Marina. We don't have many hours on that due to budget reasons, but they do enforce certain rules. They assist with certain things within the community, but once again, I don't know what the direction from the Board is. I don't know if this is an option. I don't know if the security private company is what you are looking for and the amounts. How this works is pretty much is we have to open an account with them. After we open that account, they will create a schedule depending on the amount of hours. So $70 is the cheapest one and you do the math. Twenty hours or how many hours you want per month, per week and they will schedule it. How that works is they are random hours. We do not set up specific hours because we don't want the community to know what the hours are they are here. They did provide after those services are provided with a ticket, the officer signs a ticket with the specific hours provided to them, and with that ticket they create the invoice which is the one that is provided to the District. It is up to you. You can try this for a certain time and finish that agreement, and then jump into the private security services. Once again, I don't know, the budget plays a big problem here. It all depends on what you want to do.
Ms. Harris: If we do 20 hours a month at $70, an hour times 12 months, we are at
$16,800 which puts us pretty close to our budget numbers.
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Mr. Pacetti: Even if you do it once a month, I spoke to my son about this because he's a police officer in Maryland and he said you have to indicate that you want traffic enforcement only. So, in other words, they are going to sit there and do radar just for traffic only. It is not like they are going to go off and do something else. He also said that if you specify the times you want, they are going to change the times because once they see a pattern, then everybody is going to know, plus unfortunately, when somebody sees them, they are going to get on Next Door Neighbor and start warning people. At least you are going to catch some of the people and the thing about it is if you put this in the budget, everybody who is a homeowner here is going to pay for it, so if you are getting a ticket, you are paying for it twice. He also mentioned that what we should do is before we engage, we should send a letter to the whole community, you have warning, you have been told, and then there is nothing anybody can really say. According to this report I just saw somebody was at 70 mph. That is insane.
Ms. Harris: I like that idea.
Ms. Duque: I agree with Michele's point. Right now what we have in our budget is $12,000. If we do 20 hours at $70 per month, we are going to be talking at around
$16,800. We can lower that amount, not the 20 hours and try to fit it in our $12,000 budget that we currently have, then we don't have to make any big changes and we are going to have that presence here.
Ms. Harris: I love the idea of periodically, no one knowing when they are coming. This is the part that really gets me. Shared response during the traffic enforcement details, many residents thanked officers as they walked or drove while conducting traffic stops. This is what our residents want. This is important and I think if we start at 20 hours, I think it is a great idea.
Ms. Coon: I have a question, when you say random times, this could be at any time? This could be in the middle of the night? I know Michele you could confirm this too, living in back of a house on the horseshoe, I hear a lot of speeding in the middle of the night.
Ms. Duque: As Bill just mentioned, they will set it up the way we want it. I can tell you by the experience that I have with them, they have been amazing with all our Districts. We had a couple of hiccups in terms of billing because they were not keeping

track, but what I can tell you, that particular District we said you need to give me the tickets and back up that invoice. That happens, but at the end, they fixed everything, and it ran pretty smooth. If you call them, if you approach them, if you ask them, they are always willing to work. I have never had any issues in those terms. As Bill just mentioned you can set it up, random hours, they will come in the morning, in the afternoon, in the middle of the night, random hours for that amount of hours through the entire month. We can tell them we want you to enforce this. This is the main detail that we want you to do there, and they will do it.
Ms. Harris: I get woken up at 5:00 in the morning from you can hear it. It is like I wonder if they are going to end up in the back of my house. The least I would be willing to go down to is 15 hours a month and then we would be at $12,600. Can we find $600 somewhere?
Ms. Duque: Perfect. The last item is the discussion of the security services with Delta Five. Once again, I wanted to put those together so you would give me a direction. I think I have that direction already, but you will let me know, bring this back to you once again. Delta Five Security that we have was for $61,509. I guess once again the direction from the Board is move forward with the off-duty police services. I will need a motion from the Board to approach off-duty police services from Miami-Dade County, set up the account and make sure we set up those scheduled hours according to our budget, so we will do that.

On MOTION by Mr. Pacetti seconded by Ms. Morales with all in favor, a motion authorizing District staff to set up an account with Miami-Dade County off-duty officers for monthly traffic control services was approved.


Ms. Lora: Since Delta Five won't be doing the security?
Ms. Duque: Still here at the Clubhouse. We already approved that. The Board already motioned for that. They will continue helping us and assisting us. You guys already motioned that, and we approved to have Delta Five for our clubhouse events. Unless there is any questions for me, let's move forward to financial reports.
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s	NTH ORDER	BUSINESS	Financial Reports
A. Approval of Check Run Summary
8.  Balance Sheet and Income Statement
Ms. Duque: Financial reports. Tab A is approval of the check run summary and Tab 8 is the balance sheet and income statement.
On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, the check run summary, balance sheet and income statement were approved.



EIGHTH ORDER
 BUSINESS
 Supervisors Requests and Audience Comments
Ms. Duque: Is there any Supervisor's requests?
Mr. Pacetti: Just one sorry. My wife keeps bugging me about signs about the ducks, slow down for the ducks. I don't know where she saw some, Pinehurst has them. I think we talked about this a long time ago.
Ms. Duque: We did. So, remember in terms of the road itself, we do not own the road. We do not own the medians. To get any signs installed we need to go to Miami Dade County Public Transportation. On COD areas we can add signs, but I don't think you are going to be able to see while you are driving. Bill, they are doing the traffic control right now. Let's see what the answer is. If they are finally approving the District to do anything, maybe that is something we can try to include. I don't know if that is possible, but it could be an idea. Any other Supervisor's requests?
Ms. Jo: One question. Is it my understanding that Bill is proposing to put up signs around the horseshoe?
Ms. Harris: Yes Ana.
Ms. Jo: Ok, that is a great idea. I was going to suggest that. Remember Juliana that each individual association owns part of that green area. In this case we couldn't install the signs.
Ms. Duque: We are talking about which area?
Ms. Jo: Bill was proposing about installing some signs right, for the speeding? Ms. Duque: Not for the speeding, for the ducks, like be careful with the ducks.
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Ms. Jo: Oh, for the ducks.
Ms. Duque: For the speeding we will continue working with Miami-Dade County. We will keep you posted about that. Thank you, Ana. Any other Supervisor's requests? Not hearing any, there is no audience present. There is no audience comments. A motion to adjourn will take place.


NINTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, the meeting was adjourned.
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