MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, April 27, 2021 at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Ana Jo
Dorothy Morales Margaret Coon

Also present were:

Juliana Duque Vanessa Steinerts Andressa Navarette Jennifer Lora


Segment I:
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary



District Manager
District Counsel (via telecommunicat ion) GMS
First Service Residential


FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Approval of the Minutes of the
March 23, 2021 Meeting
Ms. Duque: The next item is the approval of the minutes of the March 23, 2021 meeting. This is the moment to present any additions, corrections, or deletions. If there is none a motion to approve.
Ms. Harris: On page 4, it is the fourth from the bottom where is Ms. Harris doesn't our slide have a tall section it should be a covered section.
Ms. Duque: So we will correct that. Instead of tall it should say covered. Ms. Harris: I just didn't want people to think it is too tall.
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Ms. Duque: Ok makes sense. Thank you for that Michele. Ms. Jo: On the first page please correct the Vice Chairman.
Ms. Duque: That was changed the last time and they put it again. Bill is not the Vice Chair; the Vice Chairman is Ana. We will make sure that is changed again. Sorry about that. Any other corrections, deletions, additions? Not hearing any other a motion to approve will take place.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, the minutes of the March 23, 2021 meeting were approved.


THIRD ORDER OF BUSINESS	Ratification	of	Small	Project
Agreement with DML Security Services, LLC for Camera Installation
Ms. Duque: The next item is ratification of the small project agreement with DML Security Services, LLC for the camera installation. Motion to ratify will take place.
On MOTION by Ms. Morales seconded by Ms. Coon with all in favor, ratification of small project agreement with DML Security Services, LLL for camera installation was approved.




FOURTH ORDER OF BUSINES
 Ratification of Small Project Agreement with All Star Electrical Services, Inc. for LED
Flood Light Installation at SW 93rd    and    SW    aath      Entrance
Medians
Ms. Duque: The next item is ratification of the small project agreement with All Star Electrical services for the LED flood light installation at SW. 93rd and SW 88th entrance medians. Motion to ratify will take place.

On MOTION by Ms. Morales seconded by Ms. Coon with all in favor, ratification of the small project agreement with All Star
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Electrical Services, Inc. for LED flood light installation at SW 93rd and SW 88th entrance medians was approved.
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FIFTH ORDER OF BUSINESS	Consideration	of	Resolution
#2021-05 Approving the Proposed Fiscal Year 2022 Budget and Setting the Public Hearing
Ms. Duque: The next item is consideration of Resolution #2021-05 approving the proposed fiscal year 2022 budget and setting the public hearing . If you go to Section 5 your first tab is the Resolution. Before we go to the Resolution let's move to the next tab which is our proposed budget so we can discuss it. As the Board knows the budget is the financial plans that services as the basic expenditure decision making and subsequent control of the its expenditures. This is our proposed budget for fiscal year 2022. Page 1 and page 2 is our general fund. Page 3 shows the amount that corresponds to each unit depending on its community. Page 4 is our allocation of operating reserves. Page 5 to page 10 is the narrative which pretty much gives us detailed explanation of the line items in our budget.   Then from page 11 to page 14 you have the debt services which is our bonds. Series 2012A Special Assessment Bond is on page 11 and its amortization schedule is on page 12. Service debt 2014A is on page 12 and its amortization schedule is on page 14. For the Series bonds 2012A the maturity date is November 1, 2042 and for the Series 2014A the maturity is May 1, 2034. The Series bond they are a fixed amount. That is an amount that we cannot change, that we cannot work around. This is our first part of the first section that constitutes our Non-Ad Valorem assessment.   This is the amount that we cannot change. This corresponds to the bonds.
Ms. Harris: Think of it as even if we closed every amenity this portion of the taxes will have to be paid.
Ms. Harris was inaudible at this point.
Ms. Duque: That is correct yes. This is the first portion what is called the debt assessment. Now let's go back to page 1. Page 1 in our general fund. This is the second component of the Non-Ad Valorem assessment. This is the area where the Board of Supervisors can play around with. When I say that it is because remember depending upon the existing contracts, depending on the expenditures that the District had incurred
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during the past fiscal year is how we project our 2022 budget. Why I say project because remember we are still in April. Our fiscal year 2021 will end in September. We still have a couple of months that we have to kind of project. Think ok we might be using this and that. We might be spending money here and there. That projected amounts are the amounts my office worked on. Depending on what we have spent during the past months and tried to more or less come up with the amount that we are going to use. There is not going to be any increases. It is the same amount. We are not going to have increases in our budget. What I did and this is something that I have been telling the Board of Supervisors since I took over the District, I want to make sure the exact amount when it comes to contracts are the ones in our budget. I want to make sure that the projected amount in terms in what we do in repairs and maintenance, extra expenses or contingency that we decided we were going to have during that fiscal year like Covid and all of the money that we have to spend for Covid, like a hurricane. All of that is being also projected and shown in our budget. I did big changes around and I want to walk the Board of Supervisors through those changes. I want you to go to page 2. This is what I took the money out of and allocated it in different areas. When you go security gate which is on page 2, it is the third line item enhanced security, so when you go to enhanced security, I want you to see that we have $146,221. Look how much we are going to have; I don't want you to be conce rned. What I did is there is less than 100,000 that I moved around. In enhanced security we allocated during the past fiscal year that roving patrol security those are $12,000 per year. Now we have a new line item that says security roving guard zero now it is $12,000. So now we moved $12,000 from there to the security roving guard why? Because we have an existing contract with Field Force Protection. Why we kept it like that last year remember number one we weren't sure when we took over the guard, we weren't sure what exactly the number would be.
Ms. Duque was inaudible at this time.
Ms. Duque: We also have security cameras at our outdoor gym equipment. That exact amount is also coming out of enhanced security. We can put it there because it is enhanced security for the security of the community but we have a contract with Virtual so that should be a line item in our budget. If you go back to the prior page and go up to the field on the field, you are going to have security which we didn't have in 2021 and we
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have it in the amount of $9,180. That is another $10,000 that we are kind of moving from that section. I want you to back to the field and under field we were doing the tree trimming in our community. You might recall that we got a couple of proposals from different when we did the tree trimming. What we had spent with Tony was $38,000. WE have $6,480 for 2021 and we spent $38,000. Remember all the proposals were over $40,000. We went with Tony because it was the lowest amount. What I did was I moved it and there is almost $40,000 in that line item. I can continue showing you a couple of other things. That is more or less to show you what I have been doing with the exact amounts. If you go also to the management fees, the management fees for the District remember with First Service Residential we already know they are going to increase 4%, with GMS you have an increase of 3% as per our contract as well.
Ms. Harris is inaudible at this point.
Ms. Duque: Give me one second before you talk about that because I just want the Board to have an idea of what we are doing.   Also if you go to culvert inspection which is the drain system. Remember that we clean our drain system every three years depending on each community. This is the other increase. We used to have $12,800 and remember what we spent for 2019 and we wanted to continue doing it in 2021 twice times because of the status of some of the HOA communities it was almost $21,000 and that is because that community hasn't been cleaned in three years. We do cycles every three years. From $12,800 we also increased that amount to $20,000. That was increased. Another item that I want you to see that was also increased is your pressure washing. We have $13,000 and the pressure washing for this fiscal year is $20,000. The last proposal that we received was for $18,000. We need to keep ourselves with the amount that is being provided by the vendors. Remember this can mean you can put at bid, you can get other proposals, you can compare prices, but we need to make sure that we allocate the amount that is actually being spent by the District. What is going to happen is and we didn't do the pressure cleaning we left it pending because of everything that is going on. The proposal that we received was $18,000. A lot of things have changed in terms of Covid . We have seen this. It could be $18,000, it could be more, it could be probably less and if it is less that is fine that is money that will carry forward for the next year and building our reserves. My recommendation for the Board and this is up
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to you, I don't think you should lower assessments because you can always be hit by something like Covid, by something like a hurricane and now you have to increase from day to another one. We are not increasing assessments. The assessment is the exact same amount. We are just changing numbers here and there to reflect actual numbers. It is going to be easier for someone that comes to us, for example go to security. If you go to security and I want, you to go to phone & internet services. With the changes that we did in the cameras and the amount that we are paying for the services we have allocated $2,000. In reality by the end of the fiscal year according to our contract we are going to be at $3,500. That was another item that we needed to increase. That is pretty much what I did. I know you had a question about management.
Ms. Harris: When we talked to Melissa, I think it was January, we had talked about different parts of it. Number one they are going to have to raise it. The State of Florida passed an amendment where everyone is going to be making $15 an hour and they are going to start doing it now. We need to have that there because whether or not, I would rather have more in that that we don't need then not have enough in that. I know for a fact it is going to increase. It is out of our hands. It is out of everybody's hands. I would like to raise that from somewhere. Not changing the assessments but taking the money out of another pot to put there for the future so we are ready for it. I don't want to be caught flatfooted.
Ms. Duque: Ok. I appreciate Michele's statement. If you go the management fees that amount at this moment is the same. Why because I don't have the exact amount. Remember that what we discussed is Melissa gave us a proposed schedule that is something that the Board can approve but we still make sure that amount is not going to change or have a 4% increase as we have in our current contract or that the supplies, janitorial supplies are going to be perhaps higher than what we currently have stipulated in our budget. What could you do? If you go back to the budget in each item, field, gates or clubhouse you have excess amounts. Amounts that we kept there for contingency or for any item that we were not prepared for. Under field you have reserves, $50,000 in reserves. When it comes to reserves, I am not a fan of touching them because you want to continue building them in case anything happens, but you also have the special projects. For special projects we have $30,000. We have $30,000 that can be reduced
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$10,000 moved here and leave it at $20,000. If you go to the next page security gate you will still have contingency. For the 2022 fiscal year you have $30,000 so you can also move some amount from there to other line items. For the Clubhouse you also have contingency in $15,000 and you also have capital reserve in $26,294. Why that number? Because when we move around numbers there is always excess, so we put it there. Capital reserves once again don't touch that, but you still have $15,000 to play around. I think is pretty much it. Once again it will be up to you if you want right now if you to move any of those amounts to perhaps the management fees or supplies.
Ms. Harris: So move them into the management fees and also the janitorial.
Ms. Duque: I will look at them back with my accountant. We will see what area, the field, that gate, the Clubhouse that we use more money and where do we need to have a little bit more of a contingency. How much do you want me to move because right now we have like $75,000 to play around?
Ms. Jo: How much do need to allocate for the management?
The conversation was inaudible at this time.
Ms. Duque: Something like $20,000 is what I have in my head but that is without the janitorial.
Ms. Harris: Let's the $20,000 or $25,000.
Ms. Duque: So we are moving $20,000 to management fees. Ms. Harris: Yes.
Ms. Duque: So I will once again the budget is not going to change. The amount that every unit, once again we have 2,295 units in our District. The amount that every unit is paying is the same. The gross amount that you have per unit in 2021 is the same one that we have for this fiscal year. Nothing in that sense has changed. I will move the
$20,000 and I will bring back and remember we need to approve the Resolution today for the proposed budget with the change. We will make sure that we bring it back to the next meeting for discussion and we will go from there.
Ms. Harris: Janitorial supplies I think just because of costs and how much purchasing a can of Lysol costs or Clorox wipes those things have gone crazy that should be increased by a couple of thousand just because Covid has increased those costs.

Ms. Duque: Right now and this is what is important Michele, if you go to janitorial supplies under Clubhouse, we have for 2021 $2,750. We have used zero because remember our current contract with ASI includes those janitorial supplies .   If we move with First Service Residential, we are not going to be getting supplies we need to add supplies. The point that Michele is making is very important because we might need to increase that amount to reflect it.
Ms. Harris: I know you have bought supplies.
Ms. Lora was inaudible at this time.
Ms. Duque: It is important Michele that we have line items with contracts because if not then it is what we were doing with enhanced security .
Ms. Harris: Do you want a line item because I think this Covid thing is affecting your office supplies? We are going to be disinfecting the pool with these supplies. Do you want a separate item?
Ms. Duque: I don't think you need to do that because once again Michele what we want to do is actually reflect the amounts exactly. Jen already has more or less an amount that she is using for cleaning purposes plus whatever else she thinks we need to include under the new contract if you move forward with First Service Residential. That is what I want us to have under janitorial supplies for the Clubhouse. That is how we should do it. Would you like to increase this line item janitorial? Once again, I can work numbers around. Under janitorial services we have $5,000. In reality we have spent $294 only to date. That $5,000 we can leave it there that is going to assist whatever contract comes from First Service Residential $5,000 because they are going to need to clean. We can leave it at that amount. We can increase the janitorial supplies for the Clubhouse , and we can increase management fees for the Clubhouse. Is that ok? For the management fees you want me to move around $20,000 in that area so move it up to $20,000 and for then for the janitorial supplies to you want to bring it all the way up to $5,000? You will have
$10,000. I think that is more than necessary for the year.
Ms. Harris: I would rather have more.
Ms. Duque: So move it up to by $ 5,000 . I will make sure those changes are reflected in our budget. We will bring it back to our next meeting so you can see the numbers. Now I want you to go back to the resolution which is Resolution #2021-05.
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The District must annually adopt a proposed operation and maintenance budget prior to June 15, and we need to transmit this one to the Clerk of the Board of the County Commissioner of Miami-Dade County. We a minimum of 60 days from today to set up our public hearing to adopt the budget.
Ms. Harris: Last year we did it in June didn't we?
Ms. Duque: It all depends. If we did the budget in March then June, it has to be at least 60 days. With 60 days it is going to be after the meeting in June so we might have to have at the July 22 meeting. That is good. We can do it in July. In May and June the Board can still discuss the budget. We set up a cap amount. We can lower that amount, but we can never increase it. We are not planning to increase the budget. If we do anything it is going to be changing line items here and there, but we are not increasing the budget. We will not do it now and we will not do it later.
Ms. Harris: How long do we have to have between when we have the public meeting and when we do the final vote?
Ms. Duque: Sixty days from when you motion to adopt the proposed budget. We are doing changes already right.
Ms. Harris was inaudible at this point.
Ms. Duque: Remember Michele anyone can call. Once again, we are not doing increasing. You find people getting concerned with more questions when you increase the budget. The line items are the same. We are creating line items because and I think this is actually good for the community. We want to show the community what we are using the money for. It is because of a contract, it is because it is a current expenditure that we have every month, the reason behind it. We want clarity in the budget and that is pretty much what we are doing. So for July 27 the Resolution #2021-05 which is the Resolution of the Board of the Lakes by the Bay South Community Development District approving the proposed budget with the changes fiscal year 2022 and setting the public hearing pursuant Florida law. The date will be July 27, 2021. Is it going to be the same time or are you planning to change the time?
What do you want to do?
Ms. Harris: I know we talked about doing it later, but we did that three times last year and no one showed up. I would like to ask the Board to keep it at 9:30 a.m.

Ms. Duque: So we will keep it at 9:30 a.m. and the location once again will be the Isles at Bayshore Clubhouse, 21864 SW 93rd Path, Cutler Bay, Florida. If the Board agrees with my statement a motion to approve Resolution #2021-05 will take place.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, Resolution #2021-05 approving the proposed fiscal year 2022 budget and setting the public hearing date of July 27, 2021 at 9:30 a.m. at the Isles at Bayshore Clubhouse, 21864 SW 93rd Path, Culter Bay, Florida was approved.


SIXTH ORDER OF BUSINESS	Staff Reports
	Attorney

Ms. Steinerts: Can everyone hear me ok? Ms. Duque: Yes.
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Ms. Steinerts : Good morning everyone.   The report that I have for you today is to let you know that unfortunately this will be my last meeting with you all as your District Counsel.   I will be moving out of South Florida and I will be moving in the next few weeks. I would like to thank you all for the opportunity that I have had to be your counsel. I really enjoyed working with you all, very professional and I just want to thank you again for everything. You will have another attorney from our firm. It will most be Scott Cochran who has worked with Juliana before.
Ms. Harris: The best of luck to you Vanessa. Moving out of Florida. Ms. Steinerts: Thank you so much. We are moving to the west coast. Ms. Harris: You will like it.
Ms. Steinerts: Thank you.
Ms. Duque: I think the entire Board is in shock Vanessa. They have sad faces. She is moving. The firm an attorney from her firm will be with us. You have met Scott a couple times already and Ginger to, but I think Scott was here once. Scott is amazing too. Scott like Vanessa, like Ginger, like Michael they are all amazing. Vanessa, they are just asking if Ginger can be the one coming to the meeting but my suggestion and just so you know and Vanessa will let me know I worked with Scott in Palm Glades a very close community from you, Silver Palms by Lennar. He is amazing as well. You can give
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him an opportunity and if you think that it doesn't work or it doesn't fit the Board you can always ask for Ginger or ask for Ginger as you are doing right now, it is up to the Board.
Ms. Harris: What do you think?
Ms. Jo: Vanessa I want to thank you very much because you have done a good job for the COD. I wish you the best of luck.
Ms. Steinerts: Thank you.
Ms. Jo: Sad to see you go but in this case good luck.
Ms. Duque: Vanessa thank you so much that and good luck. You are going to be missed I can tell you that. You are going to be missed.
	Engineer

Ms. Duque: Under the engineer's report there is nothing to report. As you know the engineer has worked with Jennifer for our pool project. There are no other updates since our last meeting. They are still working on the same items. We will bring more updates during our next meeting and perhaps Jennifer under the Club can give some updates later. Nothing else to report under engineer.
	Club Manager
	Monthly Report
	Ratification of Swimming Pool Light Fixtures with McGrath Property Services

Ms. Duque: Clubhouse manager report.
The conversation was inaudible at this time.
Ms. Lora: It was really nice. Thank you for helping it was really nice. We already have people asking us when the next one is going to be. I told them we need a little bit of break. We are planning the next quarter activities. Recrea is going to be working on an estimate for us. We have to include the Bingo. Bingo is our most popular event.
Ms. Duque: Jennifer before you keep going, I wanted the Board to know that we also received emails from the community. They were extremely happy with what is being done during the difficult times. Congratulations to Jennifer and to the Board that has helped. The community is very happy.
Ms. Lora: Thanks.
Ms. Jo was inaudible at this point.
Ms. Lora: At a later time. It was too hard, so we discussed starting at a later time when the sun starts setting a little bit.

Ms. Harris: Last weekend was so cold.
Ms. Lora: And the week before too we had mild temperatures but that does was just hot.
Ms. Lora: We completed our maintenance products that we had to do. We repaired the floor in the gym. We repaired our facets. We added signs on the gates that Ana and I designed to try to help us. It catches your eye. The last week and half, it hasn't helped much but they are very noticeable. We are still pending the date for the return grill installation. They were supposed to come last Thursday but they had to schedule it, so I am waiting for an answer from Greg with that. As you can see in the parking lot the asphalt and the curbing repairs finally started. It looks like we are going to get a little bit of rain today so they are on hold for now, but it should take them no more than a week to finish once they can do continuous work.   The landscaping was completed.   We received a lot of positive feedback as well for that. When you walk up to the Clubhouse you do see it is all nice and open and clean.
Ms. Jo: The landscape looks great.
Ms. Lora: It looks a lot better. I had two people ask us why we didn't take this hedge here on the side. I told them that we were going to gauge it so I don't know if you guys want to revisit that or rethink it or we can just leave it as it is for now.
The conversation was inaudible at this time.
Ms. Lora: We will revisit it when we discuss the one in the back. For the pool I have a couple of updates. They are going to be finishing the tiling this week. After the tiling they are going to acid was everything. They are going to do the brushing of the surface. They are going to be prepping for the Diamond Brite. Now the manufacturer that provides the materials for us to be able to complete the Diamond Brite process is the one that is holding us up. We have a delay with them supplying the amount of aggregate that we need to be able to complete it. They are going to hold off on the acid washing until we get that material because they would have to do it again right before they do the Diamond Brite. There is already about 50% of the materials that they have been able to acquire so they are hoping that for the next week they will be able to get the rest of it so we can continue with the project. The parking lot cameras are in the process. You have the permit app that was just sent today we can get that moving.

Ms. Lora: As for gate updates we have had multiple hits during the last week and a half. The gate was hit Friday to Saturday. We had them come out Saturday. They fixed it. Then it was hit again during the evening. They came back on Monday. Then Monday they hit it again. We had the gates for 24 hours, today when we came back the exit for 93rd was hit again. It has just been a consistent battle with the gates.
The conversation was inaudible at this time.
Ms. Harris: I do think that we should address some of his concerns and now would be a good time. I don't know do you want to have Jen read the letter. She has a couple more things do you want her to do that first?
Ms. Duque: Let's finish Clubhouse and then jump into gates.
Ms. Lora: We already have scheduled for site maintenance to come and pressure wash our pool furniture once the pool project is completed. There is also going to be pressure washing of the pool decks since we have a lot of dust out there before we open. Also the pressure of the deck the vendor included to wash the side of the wall by the gym. Remember we had to remove the plants to clean it, so he is included that. He is not going to charge us for it. Another update that I had is we would like to move forward starting May 3 with increasing the hours in the Clubhouse to 8:00 p.m. and that would give one additional gym spot to be able to service our residents a little bit better.
Ms. Harris: Once the pool gets done it will give people more time that they can access the pool now that it is summertime and it is light out. Another thing we had talked about pre-Covid it was open to 10:00 Ms. Harris was not audible at this time.
Once the pool finally gets open, we had talked about depending on what Dade County does increasing amounts up to 50 and see how we do with that.
Ms. Lora: Then 75.
Ms. Jo: And this would be continuing with appointments. Ms. Lora: Yes of course.
Ms. Duque: So then for the record we going to open the gym until 8:00 p.m.
Monday - Friday.
Ms. Lora: Monday through Friday we will be open from 6:30 a.m. to 8:00 p.m. and Saturday and Sunday from 8:00 a.m. to 8:00 p.m.
Ms. Harris: We know that people were upset that they want it open but we have to try to go with safety not just for other residents but there is children that can never get

vaccinated who are in here and there is also our staff. Some of whom are young and haven't been vaccinated . We are trying to balance that scale as best we can while still giving the residents this amenity.
Ms. Jo: We are still requiring people wear masks in the gym. Ms. Lora: Correct.
Ms. Jo: Have you had any issues regarding that?
Ms. Lora: Very few. The people who reserve our gym are usually regulars. They know the rules. If we see somebody, they ask them to put it on and they put on right away for the most part. We have had a few people try to get in without a reservation , but it has been very few. Another request that I have had from a resident was to open our playground but I explained to them again why we can't sanitize the inside of the slide and all that so when Miami-Dade County changes that regulation that is something that we can revisit as well. That is it for me.
Ms. Duque: Before we go to gate updates the only thing, I would like to mention under Clubhouse is the proposal from McGrath to actually remove four existing defective non-functional swimming pool lights. Since we are working on the project it would make sense to move forward with those two repairs. The amount was $2,800. I communicated with Jen approving it so I will need a motion from the Board to ratify this proposal in the amount of $2,800.
Ms. Jo: How many lights are we replacing? Ms. Duque: Four.

On MOTION by Ms. Jo seconded by Ms. Morales with all in favor, a proposal from McGrath Property Services in the amount of $2,800 to replace 4 swimming pool light fixtures was approved.


	Gate Updates

Ms. Harris: Jen do you want to read the letter. We won't read it. Basically the resident as we know is upset that we no longer have a physical person and that the gates are broken more than they are not, and he doesn't find the safety in there. Although I was not on the Board when we made the decision I did attend as a resident all the meeting about it. I do know for a fact that the virtual guard is less expensive then having a physical
April 27, 2021
Lakes by the Bay South COD

15


guard here. The other thing that we have learned is that the guards were there but we didn't know, I had a feeling about this for all the years I lived here but when we actually saw the records they would write down ABC 123, DEF 345, they were not writing license plates numbers down. They simply were not. Sometimes I saw them not even trying, they were sitting there sleeping a couple of them. They never called the police which was one of his concerns. If they saw someone who looked suspicious, had guns hanging out the car they would not call the police. That was not their job and they would never do it. They were constantly in the restroom. I don't know how many of you saw the guard in the restroom. There was no control. From 5:00 to 7:00 that gate was up. You could count on it. There were also no gates on the exits if you all remember so people could leave however , they wanted to. We had no control. I can remember reading through the minutes and a couple residents had things happen actually and they went to the gate and to Miami-Dade to try to get information. The police went to them and they had absolutely nothing. They could not follow-up, they had no track, they didn't write down times, it was a free for all. The new system not only is it less expensive it is much more protective. Even when the gates are up, it records your license tag the same way a Sun Pass would. I don't slow down in the Sun Pass lane I just go right through and that is the same resolution, the exact same technology that we are using at our gates. Regardless how quickly they go through, regardless if the gates are stuck open like they were this past weekend we are recording every single gate entry and now we are recording every single gate exit regardless whether the gates are broken, regardless of anything. It is recorded. We have had so many instances where the police have come to Jen and not only did, they get the license tag number they got the description of the car and they got the tapes. We have helped solve so many more incidents that happen here in the Isles of Bayshore, so they are much safer. Would we all like to have a roving guard through the neighborhood and the secure gates oh yes, we would all love it but financially it is not feasible and can't happen.
Ms. Duque: It is important to mention that we do have roving patrols here and there, they are not at the gates, but they actually move through the community.
Ms. Harris: We would love to have 24/7 roving patrols. Who wouldn't? We would all love, but it is not something that we can feasibly do. It would be very expensive, and
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we can't have them. They are public roads which is why we can't restrict access as we all know. But they are very secure. It is much more secure. It is less expensive, and it really is a great option for what we have. As far as the gates themselves when I took over and ended up in charge of the gates, we still had the old gates, the wooden gates. The final straw was when it would take two weeks just to get them to come out here with the old company. They would not come out. Then they would have to order the part because our machines were so old, they didn't have those parts in stock which is why we explored looking for these new gates. Our response time is very quick. In all honesty if it is broken on a weekend if Jen finds out it was a resident hit, we have DML come right out because the resident is going to have to pay for it. If it is something that isn't, or we are not sure we do hold on till Monday so that we can be fiscally responsible. That is very rare. The other problem is simply our residents. We have so many residents who have not gotten their transponders yet because they are not approved by their HOA's. In order to get your transponder you have to bring to the Clubhouse approval from your HOA. We have a lot of people who live here that are not approved that Jen gets and says I need this approval. I don't have it. We don't give it. We do that as a service to our HOA's, so we have their back. That is why there is so many residents coming through those gates. It is just the way it is. This weekend we actually had someone go through the exit gate and this is what blows my mind. Those exit gates open quick how they are always broken. Literally someone climbed over the median.
Ms. Lora: I have to add, the issue with the gates is that what we have been able to observe and when DML was here doing services is people don't stop. They want to straight up to the arm. They don't stop at the kiosk; they don't obey our stop signs and they don't stop at the exit gates. Before the arms finish going up the car behind it either hits it or there is a U-Haul moving van which is the majority of our hits, or it is a truck or lately we have been having a rash of school buses. Last Thursday when we put all the gates back up one of the people who the exit was a school bus. I am going to show you a video of one of the cars that hit our gates during the weekend. Due to the constant hits we have had to set up a program with Kevin to replace the belts every quarter which he does for us on a schedule. We are going to have to tighten again the operators on the cement pads which is an additional cost that we don't have programmed. The entrance
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gate on 93rd stayed open over the weekend on the resident's side because since it has been hit so many times the gear box went bad. The gear box puts strain on the motor, so we had to replace both the motor and the gear box.
Ms. Coon: You can't make this stuff up.
Ms. Lora: Our suggestion is instead of charging the $25 administrative fee just to cover our mailing costs for these letters we would like to raise it to $50 or $75. The reasoning is behind is that we have all these hidden costs of the belts, the operators, we have to tighten them and then this has to come out of somewhere. These are things that occur over time is it not just because one person hit it and all the sudden, we have to replace. It might happen that we have to replace the belts, or we have to tighten it. That is something that we might want to consider. Since we don't charge that to the entities that we don't mail them out like U-Haul, I do it online and the school buses but start charging it to everybody that hits it. At the end of the day all of these cumulative hits are going to make these things have to be replaced in the future.
Ms. Duque: Vanessa, a little question, to increase that specific amount do we actually need to go the rule process can we just by direction of the Board increase the administrative fee?
Ms. Steinerts: Juliana those fees are part of the rules, right? Is that correct? Ms. Duque: They are.
Ms. Steinerts: You would need to go through the process any time you are raising those charges. We do want to make sure that the amount that they are raised to justifies the amount of administrative work involved.
Ms. Duque: So we need to have back up information of the amount that it actually backups that increase.
Ms. Lora: I can bring the invoices for the gate changes, and the invoices for whenever we have tightened the motors and the invoice for what we replaced now for the gear box and the motor that we had to replace.
Ms. Jo: I would say that the most important thing is for the vendor to state that there is so many hits it is causing that to happen.
Ms. Lora: He puts everything in the notes. Ms. Jo: Perfect.
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Ms. Duque: So let me talk to Vanessa and we will figure it out because if it is Scott or Ginger whomever is coming, let me figure that out so we can set up that ruling process again. For now Jen will get all of the invoices together. Let's move forward to our field manager report.
	Field Manager - Monthly Report

Ms. Navarette: Good morning again. I have no bad news. As you can see the pictures, I made sure you would see the differences in our Clubhouse and the enhancements. In my opinion, it looks much better and open. You can see everything, and the flowers are looking very nice. Miscellaneous we had some repairs. Remember we talked about some things that needed repair on the outdoor gym equipment, that was taking place. The rocks that Tony put there were really big. I haven't seen the tracks from the bikes or anything there because I think they got there, and they were like ok now they stopped our play. We can't play anymore. It is working. The lakes are looking good. The only thing is all the lakes are low. The water is low because we haven't had any rain. That is something that we are dealing with in all the Districts. The lake report is there. Do you guys have any questions?
Ms. Duque: The only thing that I would like to add to the report is that I want the Board to be aware that we are being in communication with the property manager of the Palms, the Reserves, the Cove, Waterways and the Shores. I just posted a picture; we are seeing a lot of residents that landscape companies moving palms fronds from the inside of the community to the outside. Since now they see David, our porter service picking up everything along the horseshoe they are putting a pile of fronds outside for him to pick it up.
Ms. Harris: I did get a blast email.
Ms. Duque: You did, nice. Just for the record, she is showing the pictures to all of the Board. What is taking place and remember we are not in workshop section. What is taking place is they are putting those piles outside; Tony is picking those up but that needs to stop because that is not the service provided by the District. Now they are starting to take outside also grills so they are putting grills outside. There is one grill that was already picked up and the other one they moved again and now the back is between the hedge and the fence. We are not here to collect palm fronds or garbage from the community. That is not a service that the District is providing. I know the property managers are being
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very active. It is my understanding that some of you received a blast email from your property manager . It is sad because in one specific case the resident went outside and talked to the porter, David and told him you need to pick them up. He said I am sorry, but you are putting your garbage outside the District. This is not part of the District. He told him that he needed to pick up around his property. David told him I would for the COD, I don't work inside your community. The guy was extremely rude and what he is doing now is he is actually creating the pile and putting it on the District. He has done it twice in front of David being very disrespectful to him. I already got the property address for this specific resident. I will communicate directly with the property manager. If this issue persists, he is going to receive a letter from the District. I do not want to provide any details about the property right now because I want to try talk to through first. If not, we will make sure we bring back a letter for approval from the Board of Supervisors during our next meeting.
Ms. Lora: Tony has been sending me pictures of people dumping debris.
Ms. Duque: That is where I was going next. They are putting and they have already damaged the doggie station in our park because of being heavy. There was like one plant that probably broke so all of the parts were tossed inside the garbage. There is wood.
Ms. Harris: What is wrong with people?
Ms. Duque: Once again the last thing would be probably just to send an informative kind of email, we can do it through Jen just to let people know the District is not here to pick up after them.
Ms. Lora: I don't have access to emails.
Ms. Duque: That is true. We will do at Master perhaps.
Ms. Jo: I just want to mention someone from the Cove was doing that and when we found out who was doing that, we sent them a letter and it has stopped.
Ms. Duque: Right now it will be a he said she said because it is David telling me what the person told him, and it is not that I don't believe it. He came and dumped the stuff on COD property in front of David. I don't have witnesses; I believe what David is telling me but what I wanted to do is I wanted to approach the resident in a better way and make sure he understands the point. Before going any further because for that I

think we might need the assistance of the attorney. According to the statements made by David it is extremely sad that someone can be treated that way. It is sad. Nothing else to report there.
	COD Manager

Ms. Duque: I don't have anything further to report. I have already reported all of my items. Let's go to our workshop section.

SEGMENT II - WORKSHOP SECTION:
(At this point the Board of Supervisors went into a workshop section to discuss the following Items. No actions were taken.)
	Discussion of Olivfloor Repair and Service, Corp Quote
	Discussion of Tides Irrigation Repair System
	Aquafirm Contract
	Robert 's Aluminum Proposal
	Pool Incident


SEGMENT Ill:
SEVENTH ORDER OF BUSINESS	Authorization	or	Approvals
Requiring Board Action for Items Discussed During Workshop
Ms. Duque: We back in our regular meeting. The first item is the proposal from Olivfloor Repairs for our floors. This item will be discussed again in our next meeting. Juliana will get together with the accounting department and bring back to you more information.
Ms. Harris: Can I say one thing on that, the reason why this Board is having to look into this and to repair the floor is because the Supervisor who was previously in charge of the floors did not oversee it correctly and we now have damages which need to be repaired . This Board is taken action because the previous Supervisor did not follow through.
Ms. Duque: Thank you Michele. We are going to back to our discussion of the Tides irrigation repair system. The once again has ratified their decision. The Tides needs to disconnect their irrigation from the COD system. We will not provide irrigation system to the main entrance of the Tides HOA. They have been provided an additional
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15 days from the one given before. The next item is we received a proposal from Aquafirm. At this point the Board will like to stay the same with this agreement. No necessary changes. The other item that we have is we received a proposal from Robert's Aluminum in terms of pool furniture. The Board has decided to appoint Ana as the Board of Supervisor working with Jennifer in a not to exceed amount of $3,000. Motion to approve.

On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, a not to exceed amount of $3,000 to purchase pool furniture from Robert's Aluminum in addition Ana Jo will be working with Jennifer Lora was approved.


Ms. Duque: It was also provided during our workshop section information about a pool incident and kids trespassing our Clubhouse and the pool. We are currently on our project and due to the big damages or concerns this can create for our project the Board has authorized Field First Protective to provide security services starting next week from 11:00 p.m. to 8:00 a.m. Friday to Sunday. Jen make sure you send an email to Tony and set this up. Thank you.
EIGHTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Ms. Duque: Financial reports. Tab A is approval of check run summary. Tab B is balance sheet and income statement. Unless there is a question about those a motion to approve them will take place.
On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, the check run summary, balance sheet and income statement were approved.


NINTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
Ms. Duque: Is there any Supervisors requests? Ms. Jo: At the main what happened to Jordan?
 and
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Ms. Duque: We don't understand what is going on. Jordan is coming a couple of times. One time he came there were something that was wrong. He changed the timer;
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it seems to be related with the timer. He changed it and they were fixed. Then you called and said no it is not working. He came back again, and he looked at them and they were working. He sent me a picture and he was like I don't know what is going on let me try and to figure this out because I don't have details and I will let you know. That was the last thing that I know. Hopefully no one is tampering with the timer. I asked Jordan. That makes no sense because the timer was changed long ago, and he said I don't know why but it wasn't the wrong time. Let's wait for him to provide more information. He is now going to start working on the entrances, so he knows that projects are coming. He is getting material.   A check is being cut from my office.   We already signed the agreement. All that is in place.
Ms. Jo: Can you mention to make sure the lighting of the column is off.
Ms. Duque: He knows. He said he is going to be working on all of that as soon as he comes and changes. He looked at the landscape and he told me I see that you guys are keeping up treating the landscape so that is not an issue. We will try to figure out what it is.
The conversation was inaudible at this point.

Ms. Harris: One other thing, I noticed it Sunday when I came in if we could just have Tony on 93rd entrance on of the sprinkler heads was pouring water out.
Ms. Duque: We know that. If you actually come in on that side, you are going to be seeing work being done in that section already. There is like stones and dirt. They have to remove one of the hedges, so it is being taken care. Not hearing anything else, we don't have an audience present, so there are no audience comments. A motion to adjourn will take place.


TENTH ORDER OF BUSINESS	Adjournment
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On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, the meeting was adjourned.
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