





MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on August 23, 2022, at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Ana Jo William Pacetti
Margaret Coon

Also present were:

Juliana Duque Scott Cochran Jennifer Lora Jesus Lorenzo
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary


District Manager District Counsel FirstService Residential GMS


FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order and called the roll and led the Pledge of Allegiance.

SECOND ORDER OF BUSINESS	Approval of the Minutes of the
July 26, 2022 Meeting
Ms. Duque: The next item that we have is the approval of the minutes of the July 26, 2022 meeting. This is time to present any corrections, deletions, and additions.
Ms. Jo: First page, District Manager wasn't via telecommunication, she was live. Ms. Lora: On page 3 where it says "Leno" it is "Lino" and where it says inaudible,
it should say the Polling Place Agreement was just signed today.
Ms. Duque: I think that is on page 4 towards the end of the paragraph. Ms. Lora: Yes.
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Ms. Duque: Any other changes or additions? Not hearing any, a motion to approve them with the changes will take place.

On MOTION by Ms. Coon seconded by Ms. Harris with all in favor, the Minutes of the July 26, 2022, Meeting were approved with the indicated_ch_a_n_.o,g::..._e_s_. 	 _


THIRD ORDER OF BUSINESS	Ratification of Miami-Dade
County Polling Place Rental Agreement
Ms. Duque: The next item is the ratification of the Miami-Dade County Polling Place Rental Agreement. Once again we just like to bring those back, so they constitute part of the record of today's meeting. A motion to ratify will take place.

On MOTION by Ms. Coon seconded by Ms. Jo with all in favor, the Ratification of Miami-Dade County Polling Place Rental Agreement was approved.



FOURTH ORDER OF BUSINESS
	Attorney

Ms. Duque: Staff reports, Scott?
 Staff Reports
Mr. Cochran: I just wanted to report the closing on the refunding bonds happened on August 3rd so that went through successfully. In addition, I was in communication with the attorney at FirstService Residential regarding the provision that we discussed before about their Club Management Agreement. I talked to the attorneys there. We had a discussion and I sent them some proposed changes to the language in that provision that was going to be new paragraph 31. You have that in your materials I think. They provided two copies, one that is a red line that shows the changes from the original language that they proposed that has all the red writing on it I think.
Ms. Duque: I have the red one.
Mr. Cochran: Ok, the one you have has the new language already incorporated into it. Basically, they agreed with almost all the language I suggested. There were a few minor things that they weren't comfortable with, but I don't think it affects the District

adversely by the things they didn't include. They pretty much went with everything, and I think it gives a lot more clarification on what happens and their responsibilities to notify the District if they believe that there are any unsafe conditions here as far as the physical premises, like anything that could be a hazard for them as well as anything that could be more of like a safety issue like threats or harassment or stalking, those kinds of things. They will notify the District and the District will try to address those issues timely and then what happens if there is an emergency and they decided it is not safe for their staff here and they want to pull them and direct everyone to leave and lock down the premises if that occurs. I am comfortable with the changes to that provision, and I believe there weren't any other changes to the original proposal that they had done. As far as I am concerned if the Board wants to approve that now, I am comfortable with it. If the Board wants you could do a motion to approve the addendum to the Club Management Contract.
Ms. Duque: Scott before you do the motion, are we going to prepare the agreement using the addendum as an exhibit?
Mr. Cochran: We can do it one of two ways. I know we typically do it as the first amendment, the second amendment, this would be the first addendum to the agreement that we did. I am actually ok using their form. There is not anything else from the District's side that I think would be included in it. I am comfortable using this. It says it saves you a little bit of attorney money for me having to prepare another document. I am ok with their form.
Ms. Duque: Ok so then just following up on the motion made by Scott, a motion to approve the addendum to the Club Management Contract will take place.
Ms. Harris: Thank you Scott for watching out for us. I so move.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, the first addendum to the Club Management Agreement was approved.


	Engineer

Ms. Duque: Nothing to report at this time under the engineer's report.

	Club Manager - Monthly Report
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Ms. Lora: Our new social activities are in a full swing. Our Bingo Night and our Terrarium night are at capacity. We will be holding the Terrarium Night this Friday, August 26 from 7:00 to 9:00. If anybody would like to join me to make a little bit of extra space. Tony's Nursery and Garden has provided the refreshments and snacks for the night. The Bingo Night will be on the 31st from 6:30 to 8:00. I will have pictures for you guys for both events after it happens. The additional events for the remainder of 2022 were scheduled and discussed and Recrea will be providing us with the banners so we can have them up to date. We went yesterday to the Neva King Cooper School and brought in the school supplies that we donated. We were able to collect a large amount of things starting from 766 pencils, 89 notebooks, and 17 bookbags. The school caters to children from 3 to 22 years old and they are all either wheelchair-bound, or special needs, and their parents are very grateful because they are not able to get to the store with their kids. Whatever they need they get it from the school, and they get it from there. We officially adopted the 70 children that go to the school with our management team, so we are going to be doing other drives and we promised them we would help them out with it. Our playground project is in full swing. We finally got the mulch removed and the ground is raised. National Playground Construction had another delay, and they bring it in this Monday or the 29th. They will start installation then. It will take four to five days. After that, we will replace the mulch that was removed with new mulch on top. Then we will close the permits and we will be good to open. The Zumba classes are ongoing. The swimming lessons are still ongoing. As summer wraps up, they are probably going to be done pretty soon. We did general projects in the report and if you have any questions I will be more than happy to address them. There was a bench in the gym that was replaced. The baskets were replaced by Tony. We closed the pool on Monday. We are still waiting for the second pump that we need to operate at full capacity. The pump will take two to three weeks more to arrive. They are promising to try and expedite it as fast as possible. We sent information to all communities via the property managers. For the most part, people have come in and understood the need of closing it and haven't had any pushback. I have exchanged a couple of emails with a resident that had concerns about the quality of the water and so far, I haven't heard back from them.
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We have a monitor that we need to discard. It was an old monitor for our prior computer and an old frig that is in the office also needs to be discarded. It is not keeping its temperature.
	Gate Updates

Ms. Lora: For the gates, we had a couple of hits. We sent the letters to the owners. We are waiting for them to reach back to us. There were two bicycles that were stolen from the Clubhouse. The police were able to come and speak to the resident that left them at the bike rack without being locked. I believe that they are trying to recover them. We also had damage to one of the walls in the Egret Room from a party that put balloons on the wall with tape. They are paying for the cost to repaint it. Alex already took care of it. The elections are ongoing. We have had a couple of visitors overnight including a group of four teenagers it appears that were dropped off by an adult and left here at the pool. I called the off-duty police, and they came, and they were removed. I am waiting for OMO to give me the information on the tag from the car to see if they are actually members, so we'll send them a letter. On security that is all I have. There is also a request from FirstService to be able to have a meet and greet with their Board members in the Clubhouse because they want to bring their community together with ours and they want to know if we would allow them to use the room so they can meet with them.
Ms. Duque: So that would be like the Board members for the entire Lakes by the Bay but would be outside the District.
Ms. Jo: How often do they meet?
Ms. Lora: They have their regular Board meetings but what they approached with was that they want to make their communities more cohesive like ours is. For example, have all the Board members meet each other, the Master is going to come, the individual community members but not any homeowners.
Ms. Jo: Ok in this case I understand that they have a few communities, and they have the Master so they would like to have their Master meeting here so that they can meet with the Master from Isles of Bayshore.
Ms. Lora: No. They want us to allow them to use one of our rooms so their Board members for their community can meet each other because their communities are like little separate islands, and they want to bring them together.

Ms. Harris: It would be like The Coves, the Reserves, The Breakers all come here and meet which I personally don't have a problem with it, but the problem is once we open it to the outside, we have to open it to every community and that is the problem with it. It is up to this Board.
Ms. Jo: Yes. I agree. Yes, I would love to help them out because yes we have a
relationship with the Master across the street but that is my concern. Once we open to them it means that we are open to anyone as well.
Ms. Duque: We have to treat everyone the same.
Ms. Harris: My first reaction when Jen asked me was I don't see a problem with it and then I thought to run it by Juliana just to doublecheck. It depends. Do you want to open this community to every District?
Ms. Duque: The Clubhouse has rules and regulations when a member uses a specific room they need to rent it out, right? That is the procedure that you guys have. Then there is a deposit, there is money involved so you have to be very careful to treat your members and residents the same way you would treat outsiders. If you are renting the room to an outsider, yes you can come and meet but then for your members you are like if you want to use it you need to pay. You need to be very careful with that too.
Ms. Jo: In order to rent aren't you supposed to be a member to start with?
Ms. Lora: And we have rules for Association to meet, but it is the Associations within the Isles of Bayshore, not outside Associations.
Ms. Duque: That is the Board of Directors of your HOAs within the community. So do I have a direction at this point from the Board? Are you allowing them to meet?
Ms. Coon: It sounds like you would be setting a precedent if we were to allow it.
Like you said, we would have to be fair and allow any kind of outsiders.
Ms. Jo: Besides you need to be a member in the first place since none of them are members. It is not that we don't want to be nice, you are not a member to start with.
Ms. Duque: We have rules and regulations let's just focus on that. We need to follow the rules and regulations. Ok.
Ms. Harris: One other thing I just noticed on your Terrarium night it says BYOB. Do we really want that on there?
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Ms. Lora: Well at the beginning we wanted it to be that everybody had to bring their own beverage instead of us providing it. I was able to find some wiggle room when I provided the food during the Christmas party so we can for other events.
Ms. Harris: I don't want people bringing in their alcohol and we told them that they
could.
Ms. Lora: I will be here, and we will have the staff here too and it is until 8:00 or
9:00 o'clock.
Ms. Jo: How many people do we have registered so far? Ms. Lora: 23 out of the 25.
Ms. Duque: You don't think it worth it to have security?
Ms. Lora: I don't think we need it but if you guys want it then I can ask him to come, but I really don't think we need to spend the money.
Ms. Jo: I was here for the paint party, and it was ok.
Ms. Duque: My concern is because there is alcohol involved, that is my only concern.
Ms. Jo: Last time we had alcohol and people behaved properly. I can't guarantee
this one but so far.
Ms. Harris: Jen is our security. The other thing I just want to say because I have seen the video of the bikes and several other incidents that are going on, wow what an amazing video. If you all have not seen the new cameras in action go by Jen's office. It is amazing. Super clear.
Ms. Jo: I agree we are getting our money's worth. Since I saw the picture you sent me from the pool at night it is amazing and the videos yes.
Ms. Harris: With the bike, you can see their faces. It is wow.
Ms. Jo: Even the video that you sent me is a little blurry, but you can see much better than before. You do see an adult dropping off a teenager. I just hope that Kevin is able to find us the plate to see who the person is dropping off the teenager.
Ms. Harris: Has the police increased their patrols?
Ms. Lora: That I have seen them no. I don't know if they come overnight.
Ms. Jo: The past few days I have seen the police officers, but it is during the morning around 10:30. 10:30 is not a good time for us in the morning.
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Ms. Coon: I took a picture. I could see them right outside my bedroom door.
Ms. Harris: I mean at night because we are trying to increase their patrol in here because this is when we are having things happen is when we are closed.
Ms. Lora: When they come to the pool after hours with a strobe light and the alarms
happen. It happened to Kevin who was closing up yesterday, he was closing up a little bit later and he was like what is going on?
Ms. Harris: Bill can be in charge of seeing them then since he is so close. Making you in charge of making sure there are no strobe lights going at night since you are right here.
Mr. Pacetti: I can do that.
Ms. Duque: Anything else under the Club manager report?
Ms. Harris: One thing I did notice on the gates yesterday I think it was they are not even staying closed for four seconds right now so if you could have Kevin check that. We drove up together, me and a guest and they both opened simultaneously. That should not happen. I should be going through first because there should be some sort of delay there.
Ms. Jo: How many seconds did we set it up for? Ms. Lora: I believe four or five.
Ms. Harris: Maybe we can increase it to five and see how it does. I would like to try to increase it to five.
Mr. Cochran: That happened to me today too. It was like a simultaneous.
Ms. Lora: Was there somebody else in the other lane?
Mr. Cochran: Yes, I was going in the visitor lane and there was somebody in the resident lane and it kind of opened at the same time, so I just yielded and let them go.
Ms. Harris: Maybe increase it to five. Let's try that. My thought is let's find that sweet spot. I don't want them breaking because it is so nice when I come through at night. The first thing I did when I came back from Vegas Friday night it was like one, two, three, four, oh our gates work. Don't ask, I count them, especially on Sundays I count how many are working.
Ms. Duque: Ok nothing else to report. Thank you so much, Jennifer.
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	Field Manager
	Monthly Report
	Drain System Cleaning Project at The Cove HOA and Ratifications of Invoices 1145 & 1146 with Raptor Vac-Systems
	Update of Lake Signs

Mr. Lorenzo: Good morning everyone. I am not sure if you had a chance to review the report provided. The palm tree is not showing any signs of resuscitation. We are going to go ahead and get an estimate from Tony's Lawn to have it replaced. You guys want to have it replaced, right?
Ms. Coon: I just wonder how much that is going to cost?
Mr. Lorenzo: Speaking of another community in another District, the pricing for one palm tree was between $7,000 and $9,000, one palm tree.
Ms. Harris: Are you trying to kill me? Mr. Lorenzo: No.
Ms. Harris: You could have warned me on that. I noticed on 216 they had to replace a couple of the palm trees going east and they replaced them with smaller versions that will grow. Can we replace it with a smaller version?
Mr. Lorenzo: The smaller version was $7,000 but this is a different palm. A royal I think is more common.
Ms. Harris: What kind of palm do we have there?
Ms. Jo: That is a royal, right? The ones that we have are royals.
Ms. Harris: If it is that much what do you guys want to do? I think it would look weird not having anything there.
Mr. Lorenzo: Let's get the pricing first.
Ms. Harris: If it is that price before the next meeting just to keep it moving if you could find out if he has any other ideas of what to put there? It just seems so crazy for a palm tree.
Ms. Jo: It is crazy and the $7,000 is a major job that we are talking about to remove
and put back another one.
Mr. Harris: I think they would cut it is what they would do because it is diseased.
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Ms. Jo: They need to stump and remove. They are cutting in sections, but they have to dig that one out, so they have space to put a new one there.
Mr. Lorenzo: Right. I will get pricing.
Ms. Jo: Please see if they can get us something smaller so that price is smaller. Mr. Lorenzo: Of course. The west conservation and retention pond was serviced.
It was wet the month prior. The lakes are good. You see normal vegetation growth.
Ms. Harris: What is that growing on the lake right here?
Mr. Lorenzo: It is the vegetation, the grass that grows underneath the water. They are treating it. It is warm right now, so it is growing at an accelerated growth rate.
Ms. Duque: That is the algae. That is what it is.
Ms. Harris: I have never noticed it as bad as it is right now.
Ms. Duque: It is because of the amount of heat that we have. It is always the same in the summertime. Remember they have a certain amount that they are allowed to use in chemicals to be able to treat it. They cannot go higher than that amount. As per our contract, they are supposed to use the maximum that is allowed.
Ms. Lora: It is submerged aquatic vegetation.
Mr. Lorenzo: Moving along a few maintenance items as per discussed at our last meeting, the outdoor gym equipment was refurbished. It looks great. I don't know if you have any questions regarding that. The screws to the sign were replaced along 223 Terrace. A couple of projects were completed by FCC located at two pet stations, damage on the wooden fence, graffiti on the light posts, missing park bench plank, and missing light post cover were all completed. The lake signage was installed along with new signs and PVC poles and caps. There are some caps pending arrival and once they have them on hand, they will install them. The leaning light poles that were discussed last month have been repaired by the City. There were two of them on the exit side of SW 88th Place. The light fixture that you mentioned Ana has been replaced. He had removed it and it was under warranty and had it replaced. In the Cove we are going which I believe is Ana as well, the drains were cleaned out by Raptor Vac. You will see the pictures there. They sent us a report which we will include in the next agenda.
Ms. Duque: I included that.

Mr. Lorenzo: Oh you already included it? Perfect. Unless you have any other questions or concerns.
Ms. Harris: Did you get my text I sent several weeks ago in between the meetings,
and I assume you did, you just didn't write me back because Tony's people were walking around again without their vests, and I watched one almost get hit by a car. It might have been weeks ago, don't worry about it. I want to make sure they are wearing their safety gear.
Ms. Duque: We will make sure we approach them again, Michele.
Ms. Harris: I know it is hot out but yes. Ms. Duque: Safety issues.
Ms. Harris: We do have residents who drive rather fast. Ms. Duque: Perfect, we will make sure.
Ms. Harris: Did we figure out whether this was something that wasn't caught when we cleaned out those drains in the Cove?
Ms. Duque: Ok we are going there. Let's finish the field report, then we will go
there. We don't have anything else to report. Thank you so much, Jesus. Any other questions? Not hearing any, let's move forward to COD manager report.
	COD Manager

Ms. Duque: The first item that I would like to mention to the Board is on your agenda following the statement made by Jesus, the next tab you will find the report attached about the drain system cleaning project at The Cove HOA As the Board knows every year depending on proposals and the need of each community we go back and clean those communities. The Cove has always been an issue and we have discussed this in all of our meetings. The main issue behind this is number one, the way the driveways on the properties were built and the right-of-way or that particular easement where you have the trees and the mulch when it rains, all of the mulch and debris goes to the drain system. That is number one. Number two is the landscape company which we know because we had pictures back at that time were blowing the leaves and the debris to the drain system. We talked about that, and we know the HOA President and the Board of Directors are being very active in approaching the landscape company and making sure this doesn't happen anymore. We finished all the cleaning projects. We did

have some money left in our budget for this fiscal year and I was approached by the Raptor Vac, Jesus, and myself because he let us know there were some issues with the Cove. We were working on it and then I was approached by Ana as well. Some pictures were provided to my attention and those pictures showed a lot of a root intrusion into their system. We requested a proposal. We received two proposals. I am going to ask the Board for ratification of those two proposals, but as I move forward I want you to see the pictures. They did find sediment and root intrusion as I just mentioned, and they were cleared. They also found a blockage in one of those pipes that they needed to remove. The before and after you will be able to see there. It is important to mention that if you keep going, they report that not only the root system from those two trees, there is a root system from two trees located really close to the drain system and there are also plants that were close to the system too. That is just something for the HOA to be aware of and take this as a priority. I talked to the HOA Board and let them know that we need them to assist the District removing those trees. The trees are on HOA property. Nothing that we can do, and it is my understanding that they are working on that. That is going to help us because we need to remove them to be able to prevent those issues to come back. It might take some time but at that same time, it is something that we need to make sure that the HOA assists us in doing that as well. I have two invoices. One is in the total of
$3,000 and the other one is $1,620 from Raptor Vac Systems. A motion to ratify those two will take place.
Ms. Harris: When did we clean as a District the Cove's drains? Ms. Jo: We cleaned them last year.
Ms. Duque: Last year or the year before that?
Ms. Jo: Last year because that is the reason we were not cleaning this year because we had cleaned last year.
Ms. Harris: How did they miss it? Ms. Duque: It is not missed, Michele.
Ms. Harris: How did that grow that quickly? Those were trees down there.
Ms. Jo: I did go that day to see the work performed. Julian did a great job. He did tell me that there were a lot of roots that you may see. I saw it that day. I was in awe and at the same time, he did tell me that there was a lot of dirt. I asked him based on your

professional opinion, do you think its within months or are we talking years? He said you know it doesn't grow overnight; it is accumulated for a long time. In this case, his recommendation was as long as you clean it at least every two years you should be ok, and it shouldn't get to this point. That was his comment to me.
Ms. Duque: I can tell you that I have seen this type of root is not a root from a tree, those branches are very soft. It is not hard. I can tell you by experience that you can find this in a period of a year easily because there is a lot of water and there is a lot of sediment in the drain system. It is very easy to have. It is not uncommon to have this type of root system. We cleaned recently another District and I can tell you because we inspected those, that is a District that we recently took. We are managing that District for not that long and we cleaned it for a year in one area where we do have a lot of water accumulates in that area and sediment and there is also a tree. You can see those. It is soft. It is not very hard. You can see it; it looks like a spider web type of root system. It is not a root system that has been there for years.
Ms. Jo: He had to go twice, and he worked like six hours each day to be able to remove all that stuff. He did a great job. First of all, I want to thank the COD for assisting the Cove in this project because otherwise, it would have been a heavy burden for the HOA. Also, I would like to mention that just recently we did have a big rain at the Cove and the water drained properly in that area. The other section was cleaned as well, yes. Also, I would like to mention and collaborate on what Juliana is saying, the Board of Directors from the Cove is in the process of discussing the removal of the trees that are causing the root system to grow in the drain.
Ms. Harris: Obviously this is a COD issue so I am going to make a motion to approve it, but I would just like it if Raptor was not seeing it the first time, I would like to make sure it doesn't happen again and maybe we should inspect the Cove yearly to make sure. We don't always inspect them every year so maybe we should do just a quick inspection every year since we know there is an issue.
Ms. Jo: My question is and something that I would also like to mention regarding the Cove which I noticed is that we have a lot of trees, and we have a lot of leaves and that day on the cleaning I did notice that we have a lot of leaves in the drain as well as dirt. The mulch, yes there was mulch and again I am going to say we are addressing the

issue and we are requesting the homeowners not to use mulch moving forward which I guess we have accomplished because I haven't seen that many people using mulch. We are moving to either rocks or sod replacement. We have a lot of trees. Our community, the most comparable one is Waterways. If you go to Waterways they only have palm trees. It is pretty open, they don't have trees, but we have a million trees there.
Ms. Harris: We have a lot of oak trees.
Ms. Jo: Especially during the month of March, and April you do see a lot of leaves there on the street which eventually mother nature they go down the drain.
Ms. Harris: They shed all their leaves. The oak trees are there, and they shed their leaves every fall. I don't know if they got a special and dumped them all in the Cove.
Ms. Jo: That was a very dumb decision to plant those trees in the Cove. We have plenty of issues with the plumbing system.
Ms. Harris: If you drive through there the pavers are all coming up. I had a $3,000
water bill. Mr. Oak tree is gone.
Ms. Duque: We do have a motion on the table made by Michele to ratify those two invoices.
On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, Ratification of Invoice #1145 in that amount of $3,000 & Invoice #1146 in the amount of $1,620 with Raptor Vac Systems for the drain system cleaning project at The Cove HOA was approved.


Ms. Duque: The next item that I have is I have attached to your agenda is the new coverage. Just really fast to the Board, so we have a new coverage available under Egis Insurance which is the worker's compensation for volunteers. This actually came to our attention because the Florida Statute Workers Comp talks about it. Egis Insurance is offering to work on the worker's compensation policy for the Board of Supervisors and their volunteers so that the District is in line with that statutory requirement. The policy is
$850 per year and slightly higher if we wanted to add or include if the District utilizes a lot of additional volunteers which we do not do but we do have the Board of Supervisors. The Board of Supervisors is considered employees of the District. They strongly suggest

for us to have this. We do have the public official's errors and omissions. It is already included on our insurance but the coverage for that is the professional liability in the event that someone makes a statement or decision makers make an incorrect decision. That is the reason behind that but in terms of the worker's compensation it doesn't exist personally for the bodily injury for Board members or the volunteers. I strongly suggest the Board of Supervisors have this. It will be $850. I don't think we need to have more than that and it is per year. It is up to the Board. You will let me know how you would like to proceed with this.
Ms. Harris: I think it is worth it because none of us are going to do anything but
there is going to be Boards after us. We might just start the precedent now.
Ms. Jo: We should have it.
Ms. Duque: Ok so I have a motion made by Michele.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, a proposal from Egis Insurance in the amount of $850 per year for worker's compensation for the Board of Supervisors and volunteers was approved.


Ms. Duque: The next item that I have for the Board is we adopted our budget on April 20, 2022, and the budget that we adopted back at that time was the same budget that we have for our fiscal year 2022. There were no changes to the budget. In addition to that we worked with the refinancing of the Bonds 2012. You might recall that and as mentioned by Scott during his report today we closed those bonds on August 3rd- July 15th is the due date to send the TRIM notices to Miami-Dade County. The TRIM notices were sent to Miami-Dade County. The person that certifies this is my office is Luis Hernandez. They were sent to the County, but they were sent with the savings on the debt assessment. What had been discussed by the Board of Supervisors during prior meetings and I have discussed that with my accounting department as well is if the debt services, the savings which in reality represents $124.42 per unit on the debt assessment Ms. Duque was inaudible at this time to the O&M. The plan was since we haven't closed back at that time when we motioned to adopt the budget was to come back again and do an amendment to the budget. That was the plan. We cannot finalize that plan because
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once again the TRIM notice was already sent to Miami-Dade County. When I found this out last week I was extremely concerned because I didn't know what was going to happen and my concern was those savings we meant to keep those savings moving to the O&M so that we can use them for different projects within the District which we had talked about doing gym equipment, the fountain for the lake, perhaps the outdoor gym equipment and many other projects that you might consider. Those are some of the ones that we have talked about. Then I got to be concerned because yes $124.42 per unit savings might be significant for some residents, and I believe $124.42 per year is more significant to the District. If we don't keep the money which is what we discussed coming back in two years trying to increase our assessment or our O&M even if it is $20 per home, residents are going to be upset. That is the main reason I said if we move that money from the debt service to the O&M, we can use it for the projects and if we see that we need additional money or if we didn't have enough in reserves we were going to move forward to perhaps increase the O&M and have some savings for the residents. The TRIM notice once again was sent to Miami-Dade County with those savings and then was told to me that there was nothing to be done. I got extremely concerned. I reached out to Miami-Dade County and talked to Mr. Padron and Mr. Padron put me in contact with Darian Ortanza which is the Roll Coordinator for Miami- Dade County. He mentioned to me that at this point it was too late to do anything because all of the mail that is going to be sent to the residents for the TRIM notice was already printed out and was already ready to be sent out. It is going out tomorrow, August 24th. On our side since the last file for the tax roll is not due until September 15th we could on our end make the arrangements to have a public hearing, due an amendment to the budget which at the end will replace that TRIM notice and let the residents know about this situation. I called the Board of Supervisors last week and talked to each one of you and I let you know the situation. Pretty much we have a notice to be sent 21 days prior to the hearing and the hearing must be before September 15th. We are at that time, and I wanted to make sure that we have time to send the letters out and to have a meeting. Before we continue the discussion once again I reached out to the Board of Supervisors wanting to make sure if September 13th at 9:30 a.m. was a good day to have that public hearing and amend our budget. It is important to mention that our budget, the budget that we adopted in April has no changes. We have in that budget the

O&M which was the same as the year 2022. The debt does report the Series Bond 2012A and 2013A as the same debt so there were no changes to that budget. At this point I need the Board to give me your blessing and motion to have the public hearing on September 13, 2022, at 9:30 a.m. I already got your blessing by phone. We already sent the letters, so the residents are going to receive the letter. The letter explains what took place. It says that we need to amend the budget. That we need to use that as a kind of replacement for the TRIM notice, that we saved money on the debt assessment, and we are moving that to the O&M. The total amount of the assessment is the same and there are no changes compared to last year.
Ms. Harris: Did the letter specify that it was Luis Hernandez who took it upon
himself to go against the wishes of this Board, which is an elected body to change that, that he had no right to, and that he made a mistake?
Ms. Duque: No Michele the letter doesn't say that.
Ms. Harris: It should because we are the ones sitting here that look like fools not him. He had no right. He had no authority. I am beyond livid. We had discussed, we had made a decision, we are the elected body, he doesn't even live here. I want to know what went in his thought process to do this. I want to know why GMS is protecting him when I specifically wrote a letter when you went on maternity leave stating I wanted him to have nothing to do with this Board. We had discussed it as Board. I want to know why they allow Luis Hernandez to touch anything that had to do, my personal opinion and that is what it is, is that this was deliberate on his part. If everyone remembers when he left here I saw him the day I was being sworn in, it was November 23rd, he never mentioned it, I said where are you going? He said I have to do a couple of things, but Juliana is going to run the meeting today. He left us high and dry. It was two months later I asked Juliana where is Luis and she said what are you talking about, I am District Manager. He never even had the guts to tell us. He left us with an Envera System and gates that were awful, that was breaking constantly, he left us with the system that we had to change completely. He has done so many things down the road that we have found since he left and now that we have it all working smoothly, he comes in and does this to make us look like fools. That doesn't fly with me because each one of us are the ones living here. Each one of us are the ones that have to answer to the people living here. What is going to happen if next
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year our insurance triples which could happen and now we have to raise rates by $240? What is going to happen if a pool pump breaks, do we close the pool, or do we have to raise assessments? Not only that he did this on July 15th what would have happened if it would have fallen through, and the deal fell through. Then what? We are running in the red for a year? Who is he? What gave him the right to do this? I want answers not from you because it is not your place. I want answers from Patti, I want answers from Rich. I want a lot of answers and I am not getting any. I don't know how the rest of the Board feels, but this put us in a very bad position, and I am not happy about it at all. He gets to walk away scot-free. No. He has to answer to us. Luis Hernandez did a disservice not just to your company, not just to GMS, not only did he put GMS in a position that is illegal, he put this Board in a bad position. He put this District in a bad position. When it comes to the District that is where we can stand up. Ana, I think you talked to Patti or who did you talk to?
Ms. Jo: No I never talked to anyone from GMS.
Ms. Duque: Joni, I think she is referring to when you and I talked to Joni. Ms. Jo: Exactly. I really don't know who is that person.
Ms. Duque: Joni, she is pretty much the person in charge of, she assists Rich but in the office, she is pretty much the person in charge of everything related to records, the proceedings like when it comes to the meetings. She does a lot of things.
Ms. Jo: If that was the person we had a short encounter and to me, she gave a lame excuse that Luis Hernandez is the person in charge of signing off on the TRIM notices because that is the only person we have.
Ms. Harris: So there is no one else in all of GMS that does that?
Ms. Jo: She mentioned something about him being one of them. I said why didn't the other person because we had already stated from the beginning that this Board didn't want anything to do with Luis Hernandez, especially because of all the things that we have found out as time goes by. So far I do agree with everything that you mentioned that you have said. Also, I want to add, remember just a recent case that we had that he never mentioned that we were buying into a lease agreement because he told us you are purchasing, you are purchasing and in reality we as homeowners, we were not purchasing anything.

Ms. Harris: We purchased a ground lease or something.
Ms. Jo: Definitely I would like to see what can we do. We do want answers from GMS to see why this is happening because it is case after case, and it is always Luis's name coming up. I want to see if there is any legal recourse that we can go after because we cannot have this again. It is ridiculous. Michele is right, he is putting us in a position because when people get this TRIM notice people are confused and they are saying what is going on? I have seen the rationale people you are playing with our money, monopoly money. It is going to look very bad to this Board. We need answers and we need to fix this.
Ms. Harris: I mean you know me; you have been dealing with me for four years when I get really annoyed with a company I sent it out for bid. If it wasn't for you young lady sitting right there I would say there has to be another company let's go find them.
. The only reason I haven't said that this time is because of you. That is the only reason. Is there anyone we can talk to as a Board?
Ms. Duque: The only one I can provide you with is the information about GMS.
Mr. Harris: We love you; we know it is not you, but I am sick and tired of Luis Hernandez making mistakes and screwing us over as a resident and as a Board member. Can we get someone on the phone now? Is it something the Board would want to do? Does the Board want answers?
Ms. Coon: Who is Luis's direct Supervisor? Ms. Duque: Rich Hans is our boss.
Ms. Coon: She is suggesting getting someone on the phone now, but can we also request that he attend the next meeting?
Ms. Duque: I can request that yes.
Ms. Jo: Does Rich know regarding this case? Ms. Duque: He knows.
Ms. Jo: What was his reaction if any?
Ms. Harris: Bill, you dealt with a lot of Luis Hernandez shenanigans what do you
think?
Ms. Jo: Tell us how you feel? What do you think?

Mr. Pacetti: I am kind of Mr. Pacetti was inaudible at this time. That happened that I was just na·1ve too. As time started to go along, I started to see some of those things that Luis is capable of. I just don't understand why. I don't understand why he would do this. It really doesn't hurt him, it hurts us. It is ridiculous. I would love to sit there and listen to what Rich has to say in regard to this whole situation. It doesn't make sense.
Ms. Jo: I would like to add in this case it looks like that there is some malicious intent to hurt this Board from Luis's side based on what we are learning.
Ms. Harris: I said that to Scott this morning. I said that exact same thing and we have not talked. We are all on the same page. Can we get Rich on the phone?
Ms. Duque: I can try.
Ms. Jo: When Juliana talked to me I was really bothered, to say the least and I did talk to Juliana, and I stated based on what you are telling me, it looks like there is some malicious intent, right?
Ms. Harris: Is ours the only Board he made with a mistake on? Interesting huh? Of
all the Boards in all of Miami-Dade County, Lakes by the Bay South COD is the one he screwed up on. My mama says if it looks like a duck and quacks like a duck it is a duck. GMS will pay for all the extras as far as having to do them, that is what we talked about this morning, they are going to pay for the extra meeting costs and everything else.
Ms. Duque: Yes we are paying for that. I talked about that with Patti from my office. Ms. Jo: I think that is the least they can do.
Ms. Duque: Michele I checked the schedule to see if there is a meeting or anything
right now. I am going to try to call my office. Patti is on vacation right now.
Ms. Harris: It is Rich, Patti, and who is the third one? Ms. Duque: Darrin, Darrin Mossing.
Ms. Harris: One of them, I mean you guys work for us. If you weren't on the phone I would think that he would get on the phone. Do you think it was deliberate? Do you think this was deliberate to our District? We women go with emotions.
Mr. Pacetti: When I look back at it the things that I have seen, I think it was more a control thing. What does he have to gain out of this? I don't think it is anything personal unless it is something against us for some reason.
Ms. Harris: Because we are doing so well now without him?
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Mr. Pacetti: Like you said if it wasn't for Juliana I say let's go somewhere else.
Ms. Jo: It is true. I told you several times before we have gotten to this point thanks to you, and you are doing a great job. It is true what Michele says we are with GMS because of you because you are doing a great job. You have been doing a great job guiding us through all this.
Mr. Pacetti: Ana I think you will agree with me on this we got good members, but you have made our Board stronger, you have, you have made it stronger for us to be able to work together.
Ms. Jo: We never got anything accomplished. I agree with what you just said. I agree with you completely 100%.
Ms. Harris: Maggie and I used to sit as spectators and just shake our heads and we wouldn't believe the way he would talk to people.
Mr. Pacetti: How much is this going to make us look bad as Board now?
Ms. Harris: It makes us look horrible like we are trying to skim money which is not our point. Our point was always just to beautify and have money so that, we can all see costs going up and I want to make it so that we don't have to up our assessments that we are constant. You know insurance is going up we were just talking about all of our homeowner's insurance how it has doubled and tripled. This is getting to be an older building. Things are going to start breaking. The pool pump which was good two years ago now has to be replaced. I don't want to have to raise people's assessments. I want to be able to say we took care of that. This is ridiculous that he did this.
Ms. Duque: I am trying to reach out to someone. Patti is on vacation. We do have a lot of meetings early mornings.
Ms. Harris: If you can't reach him, I am not going to put you on that spot however I for one want to have a call with him and schedule a meeting with him. He may have to do it individually and I want him here at our next meeting. No ifs, no buts.
Ms. Duque: Ok.
Mr. Pacetti: Is that the meeting on the 13th?
Ms. Harris: Yes. If you think that is the best meeting Juliana for them to come to, to discuss this. I have a feeling we are going to have a room full. Now we are not telling them that we kept it the same, we are telling them we are raising it.

Ms. Duque: I can tell the Board that I am as frustrated as you are.
Ms. Jo: In this case, they are getting the TRIM notice in which they are saying we are giving you a credit but now on the 13th we are going to say you are not getting a credit, so we are going to get a lot of people saying what do you mean that you are giving a credit, but you are taking it away.
Ms. Harris: I will be very honest because Luis Hernandez made a mistake, and
we don't want to have to triple your taxes next year. Scott, do you have anything legally that you can add? Was he allowed to do this? Was he allowed to unilaterally change the budget that this Board approved as a governmental body?
Mr. Cochran: He is not allowed to; he is supposed to if he is the one that the District's managers office is in charge of communicating what the Board approves to the tax collector to the TRIM notices, he is supposed to do what the Board says to do. Now if he did it unintentionally, I haven't looked into that specific legal issue of communication because it is something the District manager does, not something District counsel does. I don't know the details of that. Certainly, if somebody intentionally goes against what the Board does that is not right. What are the legal effects of that without researching it I don't know the answer to that. All I can say is what you and I discussed before the meeting. I just learned about this, this morning on the way here. I haven't even had an opportunity to look at the agreement with GMS, but I assume that there is probably an indemnity provision in there which is kind of what Juliana was saying which generally the way that would work is any actual costs incurred by the District that is caused by their negligence of wrongful conduct they would have to make it whole so the costs of advertising, the costs of sending letters to the residents, any costs incurred with having that additional meeting. If any part of the meeting would not have been necessary but for the hiccup with the TRIM notice that kind of thing, again, I haven't had an opportunity to look at the agreement to see if that is what it says. I think the most efficient way at this point to deal with it without knowing all of the facts is what you have suggested which was getting in touch with Rich. Personally, I have found him always to be a pretty reasonable person. I think that he will deal with you all reasonably. I think having a call with Rich that is what I would suggest.
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Ms. Harris: I would also like you to go ahead and look up legally what the ramifications are for them and legally what are recourse is. Check into that. I know you just got back, and you just heard about it this morning. I would like you to check into that what our legal recourse is.
Mr. Cochran: Ok.
Ms. Harris: If you would because again that is something that we would have never been put in this spot to do had it not been for Luis Hernandez's actions, so whatever time needs to be billed to GMS as well. They are the ones that put us in this position to have to do this. We need to know.
Ms. Jo: And besides in this case you did mention that they will pay for the excess that is monetary what about the confusion and the chaos and the creditability of this Board. I believe that is the most important part that I am concerned about. The monetary you can compensate ok we send letters whatever. But what about the creditability of this Board? How do you compensate for that?
Mr. Cochran: Exactly, that is the question. One of the reasons I need to look at the
contract is because when there is a breach of contract or when there is something that triggers an indemnity provision in a contract you are usually getting what Mr. Cochran was inaudible at this time. Is actually damages which is the monetary damages that it has caused the District. Things that are difficult or impossible to quantify such as aggravation, confusion, angry residents, that kind of thing you can't assign a money value to that uniquely. That would be something I would have to look into but I think in terms of the monetary damages to the District it sounds like my assumption would be without looking at the agreement is that they would be responsible for those monetary damages and there is probably not, and again I will look into this since you guys directed me to do that but in terms of any non-monetary kind of intangible damages if there is any recourse for that. That is something I would have to look into. It could be a negligence case but that is a little bit different when you have a contractual agreement with an entity because normally with negligence you need almost like a physical injury or something like that. Then you can recover some of those types of intangible damages but in a contractual situation you usually can't, but I will take a look into that.
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Ms. Harris: And understand for me personally it is not a monetary issue, don't even ask what I went through at Bellagio in Las Vegas last week and I am going to tell you the same thing it is not money. I don't care I want them to do something with Luis Hernandez because he caused it. I can't say who they hire and fire any more than I can say what FSR does, but I want some type of assurance that he will not put a little pinky on this District ever. I want to know what they are going to do, what punishment does he get for making us look bad? I know I can't demand it, but I can at least ask what is happening to him for making us look so bad.
Mr. Cochran: I think that is something to take up with Rich and GMS. It is not
necessarily something the District.
Ms. Harris: The District needs to know what our legal recourse is.
Mr. Cochran: Right. You can talk to Rich about amending the agreement with GMS to have some kind of specific things in there with the effect to Luis not being involved in things. I don't know the way they operate internally if that is possible. I know he is typically the methodology consultant when there are bond issuances and their methodology reports. He does those. From what I have been told today he normally does the TRIM notices. I don't know, that is something internally for GMS to worry about, it is not really something the District.
Ms. Harris: Monetarily he has hurt the integrity of this District. I mean we look
horrible. It is a good thing that we are running unopposed because boy oh boy we would be out. Maybe that is what he was trying. I don't know. I know he doesn't like me. When he was still our District manager and I was asking for all the copies of the contract before I came in, I didn't want to come in behind the eight ball not knowing what anything was and his basic answer to me was why would you want that? You have me, you sweet little girl. I am a lot of things; sweet little girl isn't one of them. I am nice but when you cross me I am not so nice. Just that whole thing was just I don't know. I am not happy. He told us how much it was going to cost to replace the gates. A fortune like $20,000 a gate for all 8 and we got the whole thing for $16,000. Remember that?
Ms. Jo: Yes. I said those things are too old, they are breaking, and they don't have enough arms. No, it is going to cost a fortune to replace and is too expensive. It is true now I recall.

Ms. Harris: There are a whole lot of things he has done that I am not going to dish up that have been detrimental to this District.
Ms. Jo: This is not the first time he has gone against the Board's wishes. Yes, I have seen a few things and one of them I recall vividly was the time when Melissa was here as a Board member, and we had instructed not to have a specific vendor come into this community. It was a Saturday that a specific vendor was here under Luis's request and Melissa immediately called Luis and asked what this vendor is doing in our community, and he had to stop the work immediately because it was the Board's order not to use him anymore. You see so it is not the first time that Luis goes against the Board's wishes.
Ms. Harris: Or tries to embarrass people within the Board. I remember sitting in the audience and Jennifer had and this was one of her first meetings that she had taken over and there was old crappy stuff that she was getting rid of, and he really reamed her out how dare you, who were you to decide what gets gotten rid of. These are the things he does to this District. Ok, the first time maybe it is not personal, the second time but we are talking about the 10th or 15th time. After a while you begin to wonder what he has against this District. I mean I don't know, and I have never asked you how was the decision made to remove him from this District?
Ms. Duque: I was moving up to District manager back at that time. There is a couple of Districts that were supposed to be transferred to me. That was the decision made at that time. I don't believe there was any other additional, there were just certain Districts that were transferred from him to me.
Ms. Harris: Did you have problems at any other Districts that were transferred or just this one?
Ms. Duque: I have had issues at other Districts yes.
Ms. Jo: When you mentioned the transition when Juliana came in it is true because that same day that we had the meeting I was on my way in, and he was on my way out and I asked him, where you are going, we are having a meeting. Oh no, this time I am not going to be able, but Juliana is conducting the meeting. I said ok. Things happen. The next month the same thing. I asked Juliana where Luis is. I am your new manager. What do you mean by you are our new manager? I am happy you are our new manager, but
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you know he never mentioned anything formally to us. Listen you know I am no longer your manager. It was poof, Juliana is your manager.
Ms. Harris: Can you picture him working with me?
Ms. Jo: Bill, any comments that you would like to ask because you have been sitting on the Board for a long time and you have dealt with Luis for some time as well.
Mr. Pacetti: Like I said, I look back at many things and I am disappointed myself with some of the decisions that were made, and I am also narve to a bunch of things. I just realize after this situation what does he have to gain out of this? I mean why? I just don't understand it. Like you are saying what you are suggesting what we do is what we need to do. It is not a reflection on anybody other than him. Why would he do that? It just doesn't make sense because the people who you are trying to accomplish you all being here and us being here is to help these people in this community. We don't control that money; I mean we do control it, but we don't write checks to ourselves and all that. We don't do anything we are not supposed to do. We are trying to do what is best for the community. Why would you do something like that? I would really love to know the answer to that question, and I would love to know it coming out of his mouth as to why. Why would you do that? He is not going to say. I guarantee he is not going to say it was a mistake, really? Seriously? Legally if we all go through this are you going to be able to represent the Board or does the Board have to get somebody else?
Mr. Cochran: We are District counsel we represent the District and the District's
interest, so the Board is the governing body of the District. They are the ones to hire us as District counsel to represent the interests of the District as a whole. That is the hat that I wear at all times. It is representing the District looking out for the interests of the District. GMS is the manager like we are the District counsel that is hired by the Board, they are the management company for the District that is hired by the Board. That is the hat that they wear is the management company. While we work together, we collaborate and things like that, I would not be representing GMS or any employee of GMS if there is a conflict between the District and GMS. I would be representing the District in that sense.
Mr. Pacetti: Then my next question would be because I don't know if you have
seen as much as we have, and Juliana I am not sure about your point but we are talking about Luis but how much does Michael have the attorney that used to represent us. How

much knowledge does he have of the things that have happened in the past? He was the attorney here forever. Then all of a sudden not so much when Luis, but the other two when they left then he left. What does he have?
Ms. Harris: What knowledge does he have? Mr. Pacetti: Say this had happened in the past. Ms. Harris: You and I probably have the most.
Mr. Cochran: He was District counsel in the District for a long time as you said so anything that occurred while he was the attorney, and our firm was serving as counsel for your District he would be the one with the most knowledge. We all collaborate. I can tell you that his transition from being the attorney in my chair at this District didn't have anything to do with anything like that. We had some older attorneys that were also doing work for different Districts and they were stepping into retirement and transitioning into part-time because they were leaving they had Districts that had to be covered by other people within the firm and so at that time Vanessa who I think is the woman that transitioned after him she was one of the ones that was coming up and taking some of the Districts that he used to have because he was taking some of the Districts that some of the older partners used to have. It is that kind of scenario. That was the reason why he is no longer here. It had nothing to do with any of those dynamics. It was all internal firm dynamics in terms of the resources we had to cover the Districts that we represent. I do know that part because I had been around for that. It is like playing Tetris. That is the reason for that because we represent a lot of Districts, and they all have these meetings. We have to coordinate schedules so that there is an attorney to go to all the meetings. Mike can't do them all. I can't do them all. We have to work it out so that they are all covered. We try to have as consistent a presence in each District as possible so that you are not sitting with a different face every meeting so that there is some institutional knowledge and some rapport.
Ms. Jo: What you mention is true because changes started to happen when
Dorothy and Michele came into the Board as new members. That was the transition time you know. Certain people were not elected, and new people came in on board. Michael eventually left, Luis left, and Juliana was new because we knew Juliana as field manager
and all the sudden she is the new manager. It was four years ago when you came in.
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Ms. Harris: I wouldn't be surprised and again this is my opinion that whole little game that was played with the election with so many people that two Board members were not on here anymore got ousted that he wasn't involved in that. The expectation was simply not for you, me and Dottie, and Ana to remain. It was supposed to be all of them and the minute that scenario did not play out poof, Luis was gone. There is a lot more to this. It was amazing the game that they played.
Ms. Jo: I agree with you and in this case, they were also trying to take over the Master. Once they were not able to get into the Master, they got to be in the Master but since they didn't, the COD they never showed up to any of the meetings for the Master and for an entire year the Master was kind of lost in limbo because there were no meetings. There was no signing of checks for the Master. It was chaos because I know that because eventually, I came back to the Master, and it was chaotic. We didn't have any money.
Ms. Harris: And Bill what they did to you in the Breakers. Mr. Pacetti: I am still here on the Board.
Ms. Harris: I know but there were a lot of shenanigans going on behind the scenes
and it would not surprise me one bit if Luis was involved in that.
Ms. Jo: They smeared out names.
Ms. Harris: They did. Dottie was the shocking ones. I think I was even more shocked then Dottie they didn't know what to do with me. They approached me at one point and said you don't really want to run, do you? You can do other things that would make a difference. So.
Ms. Jo: I am just glad that you both are here, Maggie as well because I spoke to Maggie and Maggie came to many meetings and she saw everything. You did us well. You were here during those meetings.
Ms. Harris: I was here when he called you down like you were a two-year-old. I was like wow. Can you tell I don't like him? Anybody? I want answers seriously. And if I need to take it to the top, no problems with that. I have spoken with Rich. I want a call. I don't know they may want separate phone calls because we can't all talk together.
Ms. Jo: Exactly, but in this case when he comes here for our next meeting. Ms. Harris: I don't want to wait till the 13th I want answers now.

Ms. Jo: I mean in this case if he is here present, yes. If we can talk to him individually, yes I would.
Ms. Harris: I want them to call us individually. They owe us that and then be at the meeting. I want to make this perfectly clear on the minutes if you ever think of leaving we will find a new company. You are the sole reason that I ran again. GMS will not be our management company if you leave. I think I speak for the Board on that one.
Ms. Duque: I appreciate those words thank you. I think on the positive side.
Ms. Harris: I am beginning to wonder if it is you he doesn't like. That is what I am beginning to wonder.
Ms. Duque: We need to motion so that we can have a public hearing on the 13th to be able to amend the budget.

On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor, a public hearing will be held on September 13, 2022, at 9:30 a.m. at the Isles of Bayshore Club, 21864 SW 93rd Path, Cutler Bay, Florida to amend the Fiscal Year 2023 Budget was approved.


Ms. Duque: Once again this is more like a ratification because we already proceeded with the process and sent the letters.
Ms. Harris: I will be very honest with everyone and anyone who comes, Luis Hernandez made a grave mistake with GMS and sent out the wrong TRIM notices. I shudder to think what would have happened had something happened and we didn't close on those bonds. We would be operating in the red and then we would have to double or triple the assessment the next year. I need to talk to Patti and if Patti and Rich are together, fine but yes.
Ms. Lora: Are you keeping the regular September meeting too?
Ms. Duque: We can have a regular meeting in September as well yes. Ms. Lora: I just wanted to make sure.
Ms. Harris: One other thing you said we are employees of the District; we are not even paid minimum wage.

Mr. Cochran: You are legally not employees of the District. For the purposes of insurance Mr. Cochran was inaudible at this time.
Ms. Harris: The other thing is because you know I do this all the time, the difference that we are talking about for all of us is $.35 a day so if anyone is questioning why we are going back to our normal budget we are talking $.35 a day, you can't even get a cup of coffee at 7-11 for that.
Ms. Duque: I think it is important to mention that if we have a plan and that is the plan that we should have followed.
Ms. Harris: I thank you for going through and double checking and not doing what they said when they said no one can help us, it is a done deal. Another reason why you are the lifesaver to have found this.
Ms. Jo: Juliana went above and beyond her duty to get this fixed for us. That is the truth. I am so glad you accomplished it like every other thing that you have done for us.
Ms. Duque: I am very happy as well I can tell you that.
Ms. Harris: And for the record, this meeting ran long also because of Luis Hernandez.
Ms. Duque: I don't think we have anything else to discuss under the CDD manager.
Unless there are any other questions or concerns.


FIFTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Ms. Duque: Financial reports. Tab A is the check run summary and Tab B is the balance sheet and income statement.
On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, the Check Run Summary, Balance Sheet, and Income Statement were approved.



SIXTH ORDER OF BUSINESS	Supervisors Requests and
Audience Comments
Ms. Duque: Are there any Supervisor's requests? Are there any audience comments? There is no audience present so a motion to adjourn will take place.
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SEVENTH ORDER OF BUSINESS	Adjournment


On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, the meeting was adjourned.
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