LAKES BY THE BAY SOUTH COMMUNITY DEVELOPMENT DISTRICT MINUTES OF MEETING
A  regular meeting of the Board of Supervisors of the Lakes by the Bay South
Community Development District was held on Tuesday, July 23 , 2019 at 4:00 p.m. at the Isles at Bayshore Club, 21864 SW 93rd Path, Cutler Bay, Florida 33190.
Present and constituting a quorum:
Michele Harris Elaine Rodriquez Ana Jo
Dorothy Morales
Chairman
Assistant Secretary Assistant Secretary Assistant Secretary
Also present were:
Juliana Duque Michael Pawelczyk Jennifer Lora
Amy Sanchez Adriana Graves Nancy Gonzalez
Governmental Management Services District Counsel
First Service Residential First Service Residential Resident
Resident
Segment I:
FIRST ORDER OF BUSINESS
Roll Call and Pledge of Allegiance
Ms. Duque called the meeting to order and called the roll. Ms. Duque led the pledge of allegiance.
Ms. Duque: As I mentioned before we start the meeting to the Board, we have two residents today that would like to make some comments. We will move the audience comments right now if the Board agrees with it so that we can hear our two residents.
Ms. Harris:  Thank you for coming.
Ms. Graves: My name is Adriana Graves. I live at Isles of Bayshore at the Shores community. I'm also the President for the Shores Condo 1 and I'm also the President for the Master Association in the Shores. I have a big concern to consider on the south gates and the entrances.  I do not how much money we are paying monthly and I would like to
know how much money we are paying monthly for the service.  I think that the service is
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unsafe.  I believe that to my eyes there
is no monitoring.  There is nobody that can help
if anything happens. You just call the police and the police comes and the perpetrators are gone. This is what happened Saturday afternoon. My husband is driving through the resident side coming in. Behind him there was a van of workers. The worker was going to tailgate my husband, so my husband stopped. He went slowly. This is my husband's car, this is the median, and he goes onto the median between the two poles, starts yelling
and screaming to my husband. He obviously didn't use the best words.   My husband
started challenging him and the guy still didn't even know where they were going because they went to three different communities. They went to the Cove, to the Enclave and to the Shores and then they went to a different development. We did call the police. Of course by the time the police came they were gone.  Who monitors it?
Ms. Lora:  Do you know the time that happened? Ms. Graves:  I even have the tag.
Ms. Lora:  We can ask Envera to pull the video records for us.
Ms. Harris: I'm Michele. I'm new on the Board. I know that the previous Board because I was out there, I have seen you here before, we did a lot of work before that. The thing I think you should know and what I know as a resident coming in is that the old guards didn't do anything either. They didn't call the police for you. They didn't know anything. They didn't know where anything was. So now this one is actually better because we actually get the license tag and a picture of the face of everyone who comes into this development and we get the tag of everyone who leaves. I can tell you because of the new system we have successfully helped solve a lot of different cases that they were never able to solve before.  Elaine can go into also what was before.
Ms. Rodriquez: The reason why we moved forward with the change was out of an interest for security. It's a twofold issue. First and foremost , when we weren't controlling the guard District it was being controlled by Miami-Dade County, we didn't know the extent of the disorganization that they had regarding to documentation. The second part of it was though we saw a human being standing there, that human being often did not report accurate times and we didn't have any kind of backup system to be able to go back and figure it out.  So, whenever there was a crime and Miami-Dade County would come, they
pulled the roster of people that came in.  Some of the tags were made up.  It was like they
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were just writing whatever . So, we have a lot of instances of that. The real reason why we first decided to go forward with it was because we weren't controlling it. Miami-Dade County at one point budgeted an incorrect amount and the next year you saw an increase of $150/$160 abruptly. There is no guarantee that going forward they were going to be able to even sustain those rates because they explained to me and Juliana at the time the way they budget and bill is kind of a screwy system where they often don't get the bills in the right billing cycle, so they think it's going to cost one thing and they estimate and not even closely. So, we are at a high exposure for that number continuously going up without any control.
Ms. Graves: The one thing that I do know that we do have a record of every car that comes in and everything that happens and actually I have to say that maybe three months ago or maybe in January or I forget, there was an issue, bigtime issue where the person was killed because he got into an argument with somebody and they followed and kaboom.
Ms. Harris: The first thing that the police did was they went to Jennifer to get the
tapes.
Ms. Rodriquez: In regards to that, remember that our roads aren't private. They are public. So, we will never really be able to stop anybody from coming in. This system we are able to capture the information of who is coming in.
Ms. Graves: I think that it has improved in the fact that we can pull the tapes and that we can identify exactly who is the person that did this on such and such date.
Ms. Rodriquez: I commend you for getting involved in this. I should have started with that. I commend you and your husband for taking the time not only to show up here but to see something, say something. I think the lesson here is really our security is in each of our hands so if any of us sees something we should encourage others to say something. Had he had not said anything we don't know what could have happened with those people.
Ms. Harris: We are trying with the new gates. As you know we have new gates. The service on those gates is so much better. Sometimes it's fixed within the same day which has really been nice. My husband does the same thing yours does when they start
to try and tailgate.  Just so you know, we did add the poles there that you see now.
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Ms. Graves: I saw that.
Ms. Duque: They are called delineators .
Ms. Harris: We all live here too so we see it and we go to Juliana or Jennifer and say ok, I don't like this or I don't like that, what can we do. The tailgating has bothered me, the problem is we could put the double, what do you call that which I thought of, my son has that in the development he lives in but we have a problem in that Cutler Bay does not want us blocking traffic all the way to 216.
Mr. Pawelczyk: You will have more broken gates too because people will just go through it. I was tailgated on the way in here coming in the visitor lane.
Ms. Rodriquez: The end all is everybody has access to our roads, criminals or residents.
Ms. Graves: I understand that.
Mr. Pawelczyk: I slowed down enough so that the camera could get the tag and then I went through.
Ms. Rodriquez: The cameras are the same type of software that SunPass uses so even if they blaze through it, they will capture it.
Ms. Graves: The other thing that I was thinking is, you have a list of the people that are supposed to come to your house and seriously I don't know how it works .
Ms. Rodriquez: It expedites it. It identifies or flags a tag to expedite that process on the visitor side.
Ms. Graves: Once they are on that little list, then they can come in.
Ms. Harris: My son does it all the time and what happens is because he is on my permanent visitor list is the first time it asks him but then it recognizes his plate. I have been with him and he says watch me. He rolls down his window and it says welcome and please proceed or something like that.
Ms. Rodriquez: The other part that you should know is we don't even have a right to collect that visitor information but the fact that we are requesting that visitor information only boosts what we understand is happening in the community. If I know that X person is going to visit such and such, it gives us a better idea as to where people are going within the community.   If the person chooses not to put their window down, they have
every right to do so.
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Ms. Harris: But it still captures a picture of their face.
Ms. Rodriquez: We will always capture the license plate. That is the catchall. The other part is we are capturing the license plate as they are arriving and when they are leaving. Before not only are they not capturing the entry, they had no knowledge of the exit. When we have a burglary for instance, it sets off an alarm, we have an idea of when they entered and when they left. It gives the police a lot more information as to when they entered our community and when they exited our community. Another part of it's another one of our weak spots was actually foot traffic. A lot of delinquency acts were happening through the Linear Park, and as you saw a camera system is installed in Linear Park and we have seen a huge decrease. We really don't have the issues. Have you seen the young children cruising through the middle of a neighborhood harassing people? That was a constant and it has been curtailed by just that camera system so we are doing everything we can to harden our target but it would be impossible for us to completely lock down.
Ms. Harris: The statistics show because the Police Chief told Juliana since we have had this, we have had a major drop in crime in the Isles of Bayshore.
Ms. Graves: Ok.
Ms. Duque: We contacted them too because the issue that we experienced was there is a lot of people that speed.
Ms. Graves: Is there a way that you guys can put in speed bumps? Ms. Duque: We wanted them.
Ms. Harris: We tried.
Ms. Rodriquez: I personally talked to DOT, speed bumps are actually not to slow down traffic. Roads have to have certain requirements. None of our roads meet the requirements for that kind of mechanism . The only thing we can do, and I have done it myself is send an email, you have seen those spot checks where the police all the sudden shows up, well they are showing up because an email is being sent and they will do everything they can to scare people into driving correctly.
Ms. Graves: Let me ask you this other question.  In Holiday, I know its Broward
County, it's different from Miami-Dade County but they're public roads that do have speed bumps.
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Mr. Pawelczyk: It depends on the municipality or the local government jurisdiction .
What we have here is Cutler Bay I think or Miami-Dade, I think it's Cutler Bay.
Ms. Rodriquez: It's DOT. The amount of signage that you see sometimes it seems silly . Sometimes we have three signs that say the same thing and that's why because there is a rule that specifies you have to have this much signage per linear feet of this type of road. I don't remember the specifics because this was about a year ago that we inquired a traffic study because I wanted speed bumps in our community. We even offered to pay for. Individual communities offered to pay for them because about a year ago there was an incident where somebody was speeding and there was a child sitting on the curb and the child was almost hit by the vehicle because it was making a turn faster . We looked into it. We don't own the roads, we can't put it in ourselves. When they looked at our roads there are certain requirements such as distances from turns and speed ratios and all these things that have to play and none of the roads meet the requirements.
Ms. Harris: This is how strange this development is. Some developments within here like the Palms, they own their roads. They put the speed bumps in. The Cove, we own our roads.  I don't think the Breakers does, do they?
Ms. Rodriquez: Breakers does not.  Enclave does not.  Tides does not.
Mr. Pawelczyk: Cutler Cay is a COD, those roads are owned by the COD and they have speed bumps.
Ms. Graves: The Shores, we do own our roads. That is one of the things that I'm going to try to put on the agenda once we recover with the money and whatnot.
Ms. Rodriquez:	The other thing that we did  in Enclave that you may want to consider, I don't remember the exact amount but under $10 ,000 is what I remember we installed a camera system right at the entrance because we got permission from the COD.
Ms. Graves: I want to get them but the ones that I want , well my dream cameras are $40,000.
Ms. Rodriquez: Maybe you just need to curtail your dreams . Mr. Pawelczyk:  Or you need to shop around a little bit.
Ms. Harris: Talk to Jennifer.
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Ms. Lora: I will give you some contact information. The person who is servicing our gates, his prices are very reasonable and he is very good.
Ms. Graves: We have some issues with the dumpster.
Ms. Rodriquez: If you don't have electricity at the site where the box goes, that is your expense, not your camera.  Utilities are going to kill you.
Ms. Lora: I have your email I will send you his contact information.
Ms. Rodriquez: Inquire other companies . There are things that they can do to get signal and maybe you can do the least to power it.  There are many ways.
Ms. Duque: If you need information for an electrician too, we can provide that.
Ms. Graves: This is a very nice community and we want to keep it that way. We in our neck of the woods, we try do the best we can and I think that we are succeeding which is the important thing.
Ms. Harris: Thank you.
Ms. Gonzalez: I have a couple of questions but I think some of them have been answered here already. I'm Nancy Gonzalez. I reside in the Shore I too. She and I are good friends so if I don't know about something going on I just ask her. Back to Envera when this all started, I agree it's better than the other system that we had before. They took more breaks than anybody I have known but whatever. When this system started, I got that they were taking pictures of the car and the face so is that two pictures that they are taking of each car going through?
Mr. Pawelczyk: Yes. When you pull up like in the visitor lane and I open my window and I turn and look, that is on video, my face. If I don't roll down my window and I have tinted windows , they aren't going to see my face but they will at least get the license plate, model and make of the car.
Ms. Gonzalez: Most people put their windows down because they are being talked to right?
Mr. Pawelczyk:  Yes.
Ms. Gonzalez: So, you're saying back to something Adriana said, we all have lists with people on our lists. I have ten or twelve people on my list so they are recognizing those numbers?
Ms. Harris: Yes .
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Ms. Gonzalez: I have found lately and I have even been in the car with those people lately, they will say proceed to the gate but they let three or four cars go. You're saying that they are getting the pictures of at least the car license tag.
Ms. Rodriquez: Yes . Even when you arrive here and the gate is defaulting to open, it's always capturing that information and storing it. The reason why it defaults to open is because we cannot have traffic backup so the instruction has been if there is a backup to default open.
Mr. Pawelczyk: The Board thought about that when they made the decision to pick the license plate cameras, they did so they could get a good picture of it. That was a discussion we had in the many meetings that we sat through to come up with that system.
Ms. Harris: I have seen the pictures and they are good pictures.
Mr. Pawelczyk: If something were to happen in your neighborhood, the first thing that you would do if you think it's from outside or not is call the club and say I have an incident that took place 5 days ago, please make sure you preserve the record on July 15.
Ms. Jo: If you have an issue you call Jennifer and advise her of whatever you see. Ms. Harris:  If it's a Saturday or Sunday just so you know because Jennifer works Monday through Friday,  note the time and which gate you came in when you call her on
Monday because that is the first thing she is going to ask. Mr. Pawelczyk: It doesn't preserve records forever. Ms. Lora: I think its 30 days.
Ms. Harris: I'm going to give an instance which I just put in. My husband's cousin came and visited Saturday and they never did call because I know that does happen. I know what time he rang my doorbell at my house because the ring got it there . I contacted them and said ok, he must have gone through the gate between 11:55, he rang my doorbell at 11:58. They went back and somebody is going to be in trouble but yes if you see something like that, just note the time and note Jennifer. We don't know if you don't tell us.
Ms. Gonzalez: So, what you're saying is that person wasn't on your list.
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Mr. Pawelczyk: Just so you know because those roads are public. If I come in and I'm going to visit Michele and she doesn't know I'm coming to visit, I can get into the community but they have my face, model, make of the car and what time I came in.
Ms. Gonzalez: I do think the gates that are in there now are better than the other arms.  I saw three a week that were being broken.  I wouldn't do that with my car.
Ms. Rodriquez: That is how people just act in anger and just ram right through them. I think that has been curbed when they saw the system.
Mr. Pawelczyk: It's less frustrating now for people to get into the community as it was the first two weeks of the system so people now that I can pull up to this gate in less than 30 seconds so I think that results in less gate hits.
Ms. Harris: We have had a lot less.
Ms. Graves:  The guard houses, do they have a bathroom? Ms. Duque: Yes, they do.
Ms. Graves: Is that considered a public bathroom? Ms. Duque: No.
Ms. Graves: In our community we have a security guard that runs all night long in the community to make it safer for us because we did have a few burglaries. She has to go to the bathroom at the gas station somewhere out there. Is there a way that we can help these security people use the bathrooms in there?
Ms. Rodriquez: Iwould say no. To use the restrooms in those facilities, no because we have established them as locked units so that we don't have to incur a significant amount of maintenance but while the clubhouse is open, they are more than welcome in.
Ms. Graves: I have another idea. Call me crazy, if the COD or you decide that we can use only the bathroom from x amount of time to x amount of time, could we agree to have some janitor come in and clean the restroom?
Mr. Pawelczyk: It's not a public restroom. My only concern would be protection of their equipment.  The COD is not benefiting from it.
Ms. Duque: If something happens, God forbid an accident or they spill something or damage one of the equipment, now we have to pay for the equipment.
Mr. Pawelczyk:  Legally  it can be done but practically speaking  it might not be
something the Board wants to do.  That is up to the Board.
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Ms. Duque: I do believe to a certain point that Michele's point was valid. They aren't public restrooms but if the Board agrees to open the restrooms for specific people how can we say to a resident that had an emergency . . .
Ms. Harris: If you open for one person, you need to open it for everyone.
Mr. Pawelczyk: We understand that, at least I do legally and the best way to do this is if you had a proposal you could send it to the Board unless the Board is telling you there is no way we are going to allow you to do it. It's really not something the Board can agree to do not knowing exactly what is going forward. There is nothing in the agenda so I think the idea the Board can discuss if they want to do something like that, it can be done. Knowing this Board, it's going to have to be a no cost to the District which means you would have fund.
Ms. Graves: To the District? Why?
Mr. Pawelczyk:  Because if there is no benefit to the COD.
Ms. Graves:  So, everything has to be done just because I need to get money. Mr. Pawelczyk: No, so the District doesn't have to pay a janitor .
Ms. Graves: If I have an employee that works for this company and she has a picture every time she goes in and out of the bathroom, she is being held liable.  If we, the Shores decides ok if you let us use the bathroom, I will pay for the janitorial services .
Ms. Rodriquez: We would have to enter into an agreement with the Shores. For us to enter into any kind of agreement you would have to present a formal proposal to the Board which you would present to us. Then the Board will vote. The instance of payment
it's not that we only do things for money. We cannot incur an expense just for one specific
community. Everything has to be fair because everybody pays into the system. open the guardhouse to your Association, then we have to do so for every Association.   So, we have to consider each and every proposal that is presented.
would like for us to consider it, put it in formal writing and submit to Juliana.
If we other
If you
Ms. Harris: Just so you know we have our own security system and we don't let them open it either. We don't let them in there either so it's we just don't want to open a can of worms where we have to open it up for everyone. I understand what you're saying. It's hard for her, I get it, I just don't see with so many different HOA's how it can possibly
work in this one.  We are dealing with 11 HOA's so it gets to be hard.
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Ms. Graves:  Do they have in-house security? Ms. Harris:  A lot of them do.
Ms. Duque: If you have any questions Adriana or Nancy please contact me and I would be more and glad to pass that to the Board during the next meeting. If I have any answers for you, I will get it to you.  Thank you so much for being here.
Ms. Gonzalez:  Can I have Jennifer's number?
Ms. Lora:  If you exit now ask in the front, she will give you the contact information. Ms. Gonzalez:  That is fine.
Ms. Duque: Thank you so much.
SECOND ORDER OF BUSINESSS
Approval  of the  Minutes of the June 25, 2019 Meeting
Ms. Duque: The next item is the approval of the minutes of the June 25, 2019 meeting . This is the moment to present additions,  deletions, or corrections to those minutes. If there is none, but I would like to say that present during that meeting we had Daniel De Souza from Castle Construction.  He is not listed.  I'm going to make sure that
he is listed on the list.  A motion to approve will take place with the changes.
THIRD ORDER OF BUSINESS
Ratification	of	Previously Approved Agreements
A.
Small Project Agreement with All Counties Painting, LLC for Clubhouse Painting Project
Event Agreement with Recrea Group, Inc. for Summer 2019
Event Agreement  with  Recrea Group,  Inc. for  Summer  through  Winter 2019
B.
C.
Ms. Duque: The next item is the ratification of previously approved agreements. Remember we would like to bring those back so they constitute part of the record of today's meeting.  I'm going to name the three agreements, that way I can get a motion to
ratify those three.  The first one is the small project agreement with All-Counties Painting,
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LLC for the clubhouse painting project.   The second one is the event agreement with
Recrea Group, Inc. for the summer 2019 event.
The third one is the event agreement
with Recrea Group for the summer through winter 2019.  A motion to ratify those three
will take place.
FOURTH ORDER OF BUSINESS
Consideration of Engagement Letter with Grau & Associates to perform the audit for Fiscal Year Ending September 30, 2019
Ms. Duque: The next item that I have is the consideration of the engagement letter with Grau & Associates to perform the audit for fiscal year ending September 30, 2019. You might recall that we presented this item during our last meeting. Grau & Associates will be auditing the fiscal year ending on September 30, 2019 with the option of a one
year renewal.  A motion to consider the engagement letter will take place.
FIFTH ORDER OF BUSINESS
Staff Reports
A. Attorney - Discussion of Memorandum on 2019 Legislative Update
Ms. Duque:  Attorney?
Mr. Pawelczyk: I will as brief as I can because I went through this memorandum. I'm going to let you all read through it.  You can skim through it at your leisure.  What we
do is we do this legislative update every year.  The only ones Iwant to point out are that
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would apply to you is the first one 2019-1 .64. Basically, it's not going to impact you because it won't impact you. The expansion I don't think is going forward at this point. It makes it easier for Districts to expand. It also makes it easier for Districts to merge. That presents a whole other set of problems but the action does do that. If you have any questions or if you want to discuss it further, we can do so at another meeting. The second one which I'm just going to read 2019-15. This deals with the auditor selection process. It won't impact this Board because you always appoint your entire Board as the auditor selection committee .  This new law actually prohibits a CEO which would be like a city manager and the finance director , they aren't allowed to be on the Board. They can advise the Board like Juliana as the District manager but they can't be on that Board. It also requires that at least the committee consists at least three members. Again , we always have all five. The next one does exempt certain information from public meetings. Again, that doesn't apply to you because you aren't utility. But it does allow utilities to protect their data information systems from I guess bad actors. The one that I do want to indicate to you and it's 2019-097 on the top of the second page. This deals with filing your Form 1. By 2023 it will be electronic . You will  not deal with the Supervisor of Elections. You know how it took us that long to get the gates from the County, well I guess it takes the State that long to convert to just so that you can do it online which means you don't have to send a PDF, it will be a fill out the form yourself and hit send. They have a mandate to do that by 2023. The next one deals with impact fees, it wouldn't be applicable to you all. Finally, the last one 2019-155 doesn't specifically deal with the District but it's really kind of interesting because it deals with trimming of trees, removal of trees. Basically, it indicates that for tree trimming or anyway if there was a dead tree you can remove it basically and they can't charge you for it. It also deals with tree trimming and pruning requirements. Take a look at it. I don't want to waste time on it but it's really more applicable to you all as homeowners . It might be kind of interesting to you. The problem with the act is it's going to take a while for the Town of Cutler Bay for instance to catch up with the act because the town has a tree ordinance so they are going to have to incorporate revisions in the state law into that to their ordinance.
Ms. Duque: I think that section I applies more for like also HOA entities and the
homeowners when they remove the trees .  They go over in accordance with the law and
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get the  permits and everything  that they  needed.	Pretty much the  HOA or the  local homeowner cannot ask them to replant it if they went through the entire process.
Mr. Pawelczyk: We will keep an eye on it. We are going to pass it along. We included it in the memo because it's interesting . There are times that it could apply to a COD if we had a tree removal program for instance.
Ms. Duque: There are a lot of Board members that are part of your HOA's too so this is good information.
Mr. Pawelczyk: We didn't include the act itself. You can google it. 2019- 155 and read the whole law if you wanted to or you can ask Juliana and her office can send it to you or me.  Whatever.  So that is really all I have to report on.
Ms. Duque: Thank you so much Michael, is there any questions?
8. Engineer
Ms. Duque: Nothing to report under the engineer.
C. Club Manager - Monthly Report
Ms. Lora: Since we are halfway through our year, I wanted to bring to your attention that we have rented the clubhouse out consistently for every weekend since October of last year.  We have had a revenue of $17,670.
Ms. Rodriquez: That is wonderful. That is going to be part of what we budget for next year's activities.  Perfect.
Ms. Lora: We are currently paying $349 on our monthly phone bill with AT&T. was able to negotiate with them and bring it down to $117.50 which will save us a total of
$2 ,700 approximately a year. Ms. Harris: Good job.
Ms. Lora: We had Painting with a Twist. Our residents were really happy, it's a shame if you missed it.  We had about 25 people.  The paintings were amazing.
Ms. Harris: They did really nice lilies.
Ms. Lora: One of the vendors from the playroom, what they want to do is they want to do as a gift for the community is another Painting with A Twist session . He is offering to completely sponsor one.
Ms. Harris: Please tell him thank you.
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Ms. Lora:  Refreshments and the entire event. Ms. Rodriquez: When?
Ms. Lora: Probably September.  We will do like a holiday theme. I have to check with Painting with A Twist to see when, then I will let everybody know.
Ms. Lora: The furniture is still pending. The floor, the painting is also on hold. We
already have all the logistics set up for the bulb changing and everything.   We are just
waiting for the final details with the engineer .
The card system hardware went in this
week . As soon as the hardware is in, we are going to start the installation. We do need to use the new computer that we bought for the front desk for the system for the software because the computer that we have is ten years old. We will need to purchase one more computer and substitute the one we have in the front.
Ms. Rodriquez:  The motion was for two.
Ms. Lora: One was for my office and one for the front desk but now we need a third one because we have eliminated that old one.
Ms. Jo: Are you happy with the computer that you purchased? Ms. Lora: Yes, they are awesome .  They were $620 and change.
Ms. Duque: Can the  Board approve a not to exceed $700 to purchase  a new
computer?
Ms. Lora: During the last meeting we discussed the printing, month to month contract. The difference in the pricing was because of the unit we use currently needs to be refurbished. They came back and gave us another estimate with are refurbished one and new one. lf we get it refurbished it will be $137 a month and the new one will be $267 .
Ms. Duque:  What we were paying is pretty much the same amount. Ms. Lora: We will get the same service.
Ms. Jo:  39 months?   How long would you advise to go Jennifer based on your
experience and the use of the copier?
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Ms. Lora:   I would say 39 months. 60 is too long.  The technology changes and then you might need to change it down the road.
Ms. Rodriquez: Do we have a one year out on this thing?  Don't we have to have a one year out on everything?
Ms. Duque: It's a 30 day termination .
Ms. Rodriquez: Even though we are signing a 39 month lease, we have a 30 day termination.
Ms. Duque: We had an existing agreement, just that one expired. looking into all the agreements for the clubhouse, I noticed it was expired. Pawelczyk: We were still paying them .
Ms. Duque: Correct.   We went month to month as per the motion
Board.
When I was
Mr.
made by the
Ms. Rodriquez: I would say that we go with the refurbished but make sure that our agreement maintains that structure of allowing us 30 days without any type of penalty in case we need to exit.
Ms. Duque: I have a motion.  The name of the company again is?
Ms. Lora:  Advanced Business Computers, Inc.
Mr. Pawelczyk: Just so you know we might be able to get out of it but it's a lease. What we try to do is negotiate certain terms within there that allow us to get out. The longer you're in the lease, the less the penalty. We will try it. I don't know what is in the current one. We will do our best to get it out. If Juliana and Jennifer feel it needs to come back to the Board we will, if that is ok with the Board.
Ms. Harris: That is fine.  We trust you.
Ms. Lora: I met with Jordan, he is going to come up for the next meeting with a design and where  he thinks we should add our new fixtures.  He was  here but it was
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On MOTION by Ms. Rodriquez seconded by Ms. Jo with all in favor authorizing staff to enter into an agreement with Advanced Business Computers, Inc. for 39 months at $137 per month was approved.
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raining and he wasn't able to walk
the property with me. I sent a newsletter about the
clubhouse to all the managers.  We distributed it to them.  Did you see Elaine?
Ms. Rodriquez: I was out.
Ms. Lora: You have a copy in your packet. If there is anything you want me to address for the next quarter or to add as a little article or any particular information you want me to get out to the communities let me know.
Ms. Duque: It's also posted on the webpage and the clubhouse. Ms. Rodriquez: Awesome.
Ms. Lora; There was a short in the gym outlet. Jordan came and fixed it very quickly. The pool furniture was inspected by Robert. I had him come out and meet with me. He had to take some of the equipment. The tile will be repaired in the men's bathroom next week and also Ana the molding that is on the guardhouses will be fixed next week as well.
Ms. Jo: Great.
Ms. Lora: We are going to change the stop signs on the exit lanes on 93rd because
they  are all faded  and they  have a  bunch of  stuff that  people stuck  on them.
The
delineator, they were replaced . We had a visit from the insurance adjuster. There is a form that we are completing every week as an inspection. They are asking us to fix some minor details. We have to change our swing sets. We have to change the signage and we also have to change the location of the signage in the pool.
Ms. Duque: I have that as part of the COD manager report. I will give you more feedback but just for the Board that was already sent to Jen and Jen has been working on a couple of items.
Ms. Lora:  That is it.
Ms. Duque: Thank you so much.
D. Gate Updates
Ms. Duque:  Gate updates.	We are good with that too.
17
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E.  Field Manager
1)
2)
3)
Monthly Report
Landscape Updates from Tony's
Nursery & Garden
Consideration of Outdoor lighting Proposal
Ms. Duque: The next item is the field manager report. You have received your report. I would like to mention to the Board and I don't know if you have noticed that all of the faxahatchee grass or ornamental grass on the main road was removed and the new grass was installed. It looks really nice. We have also received complaints from some of the residents. I received three emails from three different residents telling me that the community looks really nice so I'm very happy about that.  I met with Tony before I went on vacation. He reported to me pretty much what was being done. He is keeping up with all of his work. It's my understanding that he is also assisting Jen. She asked perhaps any type of donation for the summer party event. What he did was he pretty much hosted the entire event.
Ms. Lora: There is a vendor that lives in the community. She has a company called Lavafruit and she does natural ice pops, so she is going to be providing ice cream which was $322.
Ms. Duque: I have an update that Tony's  Landscape sent me.   Those are the
pending items that were discussed so just for your information.
Moving forward I have
been requested by Ana, for some reason this didn't make it to the agenda. You do have the proposal for the sconces at the guardhouses . If you look at the guardhouses we have three different types of sconces so we wanted to change them and follow the  same sconces that we have here at the clubhouse at the entrance of the clubhouse, the monuments and also the little cabanas that we have at the main entrances of the community. The cost to replace or change ten sconces because we have five at each guardhouse. It's $1 ,770. That includes the sconces and the work, the same installation being done by Jordan .  He installed the ones here at the clubhouse. So, if the Board feels
that this is an item that we should move forward with, a motion to approve will take place.
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On MOTION by Ms. Rodriquez seconded by Ms. Harris with all in favor authorizing to install ten wall sconces at the two guardhouses from All-Star Electric for $1 ,770 was approved.
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	COD Manager
	Discussion of Financial Disclosure Report from the Commission  on Ethics
	Discussion of Egis Insurance & Risk Advisors Report

Ms.  Duque:  The  next  item  that  we  have  is the  COD  manager  report.
The
discussion of Financial Disclosure report from the Commission on Ethics. I have printed a new one today.  Everyone has filed except Ana.
Ms. Jo: That is not true. I complied already.  I checked and it says I'm good. Mr. Pawelczyk: Let's move on. I will check right now.
Ms. Duque:  Elaine was not here on the last report but you filed on 6/5.
Ms. Rodriquez; I called them and what they explained to me that the County has received it. I filed on 6/5 and it didn't show up until today because the County had it but the State hadn't picked it up so somebody from the County had to send an email to say this has been filed since June.
Ms. Jo:  On the page that I saw, it said that it was filed 6/3.
Ms. Rodriquez: You're in the same situation.  You need to call. Ms. Jo: Ok.
Ms. Duque: Michael is checking again. While Michael checks the next item that we have is the discussion of Egis Insurance & Risk Advisors Report. As I told the Board during our last meeting, I met with the risk advisor with our insurance company . I wanted to do a walk on the clubhouse as well as all of the common areas of the COD trying to understand if there is anything that we need to be prepared. If he sees something that perhaps we aren't seeing.  So, what I did was I brought them here to the clubhouse and
he provided us with a description of the work that he saw and what he believes we should
be addressing.
There  are  pictures  on the  report that  has been passed to Jennifer .
Already she is working on it. Everything is more like small details or small changes. The one that I believe is a big one and I don't know why that was never caught since the beginning is at the playground . Pretty much what they were telling us is that the bench that we have there is very close to the slide. What could happen is a kid can hit it. He believes it better for us to relocate the bench. That is pretty much one of the biggest jobs that needs to be done.
Ms. Rodriquez:  So, your earmark is $3,000 that you can approve Juliana?
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Ms. Duque:  $4,000.
Ms. Rodriquez:  Whatever it is, just move it.
Ms. Duque: This is more for your information than anything else. It's good to know. As you have seen on the report that he believes in terms of the District, the District is very well maintained. Just as I mentioned before is small items that he would  like for us to address. What I'm going to try to do is every year I will come with him and try to do the same assessment. I also requested for Ana to·provide me with a schedule where you can do a check on the playground so it's nothing complicated can be done but that gives us information as when those inspections were done, if the equipment is being maintained. Those are records for the District in case anything happens we are prepared and can say we have done everything that has been required. At another District I have visited some playgrounds owned  by Miami-Dade County. Wetward Park is owned by Miami-Dade County but is maintained by the District. This is how pretty much everything has started. My concern is if anything happens, what are the records that Miami-Dade kept. What I pretty much did is what the insurance company sent me to check and inspect all of that equipment together with Miami-Dade County uses, I put them together and that's the report that I'm using on the playground. That is one that she is going to be using. That gives us records and back information if we need it.
Ms. Rodriquez: So, are you going to create an established guideline? Ms. Duque:  It's already printed every 30 days.
Ms. Rodriquez: Are you going to extend that to the Linear Park?
Ms. Duque: What I agreed with Jen is we are going to do it twice a month. We have in our schedule the first day of the month and the 15th so that we receive an alarm that someone needs to be doing an inspection. She is going to be walking through that process with the clubhouse staff so everyone is prepared. For that record we keep it and if we need to do any maintenance repair we will move forward and do it. If we need to bring it back to the Board because of the amount we will bring it back to the Board but at
least we are inspecting all of that equipment to make sure we have the record.  For the
clubhouse Jen is in charge for the Linear Park.  That is our responsibility,
which if you
see we already did it and on the Field Report if go back, you're going to be able to see
that on the landscape/field manager and District Manager working on proposals for new
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painting including the gym equipment recommended by the manufacturer.  So, we already did that first one using that report.
Ms. Rodriquez: Do you have a system like that in place for the entire premises? I remember when I visited other clubhouses to get an idea as to how they operate, one of the managers had a checklist for staff and it was like a punchlist. Every single day the first arrival does a walk through.
Ms. Harris: I think Jennifer has that.
Ms. Duque: Nothing else under COD manager report. We will go into workshop section.
Segment II - Workshop Section:
(At this time the Board went into a workshop meeting to discuss the following items.  No actions were taken)
-Clubhouse  Interior Modifications  Updates
-Discussion on Any Projects and Workshop Items
Segment Ill:
SIXTH ORDER OF BUSINESS
Authorizations
or	Approvals
Requiring Items Workshop
Board
Action
for
Discussed
During
Ms. Duque: We are back to our regular meeting. The next item is the authorization or approvals requiring Board action for items discussed during workshop section. The first item is the discussion for the new management agreement for the clubhouse with First Service Residential. It's for 40 hours for the clubhouse director and 148 hours for the front desk staff in the amount $21,255 per month. I will need a motion from the Board to approve to enter into this agreement.
Mr. Pawelczyk: It would be the third amendment to the club agreement.
21
On MOTION by Ms. Jo seconded by Ms. Morales with all in favor accepting the Third Amendment to the Clubhouse Agreement with First Service Residential for 40 hours for the clubhouse director and 148 hours for the front desk staff at
$21,255 was approved.
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Ms. Duque:  The next item that I have is the motion from the Board to receive the motion done during the last meeting to enter into an agreement with Kessel Construction
since they have sent an email withdrawing their proposal.
Ms. Duque:  Another thing I need a motion as stated during the workshop section there was direction from the  Board to Elaine and myself to go back to
construction companies or the ones that we visited or new ones.
Mr.  Pawelczyk:
Just  to  make  it  simple.
Motion  to  authorize  Elaine
Rodriquez, Board member to negotiate with one or more firms with respect to the clubhouse  improvement  projects  and  bring  back  that  information  at  the  next
meeting.
SEVENTH ORDER OF BUSINESS
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Financial Reports
Ms. Duque:  Financials reports.  Tab A is approval of the check run summary and Tab B is the balance Sheet and Income Statement.   A motion to approve those unless
there is any questions.
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On MOTION by Ms. Rodriquez seconded by Ms. Jo with all in favor the check run summary, balance sheet and income statement were approved.
On MOTION by Ms. Jo seconded by Ms. Harris with all in favor authorizing Board Member Elaine Rodriquez, to negotiate with one or more firms with respect to the clubhouse improvement projects and bring back information at the next meeting was approved.
On MOTION by Ms.  Harris seconded by Ms. Jo with all in favor accepting the proposal withdraw from Kessel Construction for clubhouse renovations was approved.
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EIGHTH ORDER OF BUSINESS
Supervisor	Requests Audience Comments
and
Ms.  Duque:  Is there  any  Supervisor  requests?
There  is  none.
There
is
no
audience present.
The two ladies left already.
Motion to adjourn.
NINTH ORDER
OF
BUSINESS
Adjournment
ChairmanNice Chairman
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On MOTION by Ms. Rodriquez seconded by Ms. Morales with all in favor the meeting was adjourned.

