MINUTES OF MEETING LAKES BY THE BAY SOUTH
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Lakes by the Bay South Community Development District was held on Tuesday, February 23, 2021 at 9:30 a.m. at Isles at Bayshore Club, 21864 S.W. 93rd Path, Cutler Bay, Florida.

Present and constituting a quorum:

Michele Harris Bill Pacetti Ana Jo
Dorothy Morales Margaret Coon

Also present were:

Juliana Duque Vanessa Steinerts Andressa Navarette Jennifer Lora
Luc Faustin

Segment I:
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary



District Manager
District Counsel (via telecommunication) GMS
First Service Residential Resident (via telecommunication)


FIRST ORDER OF BUSINESS	Roll	Call	and	Pledge	of
Allegiance
Ms. Duque called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Approval of the Minutes of the
January 26, 2021 Meeting
Ms. Duque: The next item is the approval of the minutes of the January 26, 2021 meeting. This is the moment to present any additions, corrections, or deletions. Before anyone makes any of those comments, let's go to page 9 under Ms. Harris, it should say first bit of Christmas feeling, add feeling. Michele, you would like to clarify the statement that you made on page 9?
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Ms. Harris: Basically, what I was saying is I didn't want to stop the line at 8:00, so I made the decision to continue the line and just pay Recrea extra.
Ms. Duque: Thank you so much for that statement. On page 12 under Ms. Lora, Ana met with, it should say Greg, and not Ray. On page 20, in the middle of the paragraph, it should say I have direction from the Board to close the pool instead of open, it should be the pool. Unless there are any other comments to those minutes, deletions, corrections or additions, a motion to approve them will take place.

On MOTION by Ms. Harris seconded by Ms. Jo with all in in favor, the minutes of the January 26, 2021 meeting were approved.



THIRD ORDER OF BUSINESS	Ratification of Resolution 2021-
04 Requesting that Miami-Dade County, Florida Implement Traffic Calming  Measures within the District
Ms. Duque: Now we have the ratification of Resolution 2021-04 requesting that Miami-Dade County, Florida implement traffic calming measures within the District. The Board is aware that we had during our December meeting some Town of Cutler Bay administrators. We presented the issues that we have been having with the speeding within our District and the Board motioned to Resolution 2021-04. That Resolution was already sent to the Town of Cutler Bay so I will need a ratification at this point. Motion to ratify.
On MOTION by Ms. Jo seconded by Ms. Morales with all in favor, ratification of Resolution 2021-04 requesting that Miami-Dade County, Florida implement traffic calming measures within the District was approved.
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Ms. Duque: The next tab you will see the exchange of emails that I had with Mr. Casals, the Town Manager in reference to this resolution. Pretty much he is telling us that town staff is requesting Miami-Dade County Public Works Department to consider installing stop signs in a couple of intersections. They are listed there on the email. He

is also mentioning during these emails that he knows a couple of police officers are working together close to the District. The next tab you will see is the Public Works Department Traffic Engineering Division policy on traffic calming measures that they are planning to present and see if Miami-Dade County moves forward to them. At this moment we are just waiting for them to provide me with any other detail or information. I don't have anything else.
Ms. Harris: Is there anything else we can do to try to get this approved? Should we contact our District Commissioner as well?
Ms. Duque: Perhaps. That is actually a good idea if you or the rest of the residents keep pushing this item. In terms of the District I think we have done everything in our hands.   I will follow up with them. On a side note you might know already because I have sent a couple of emails to you that Ana and myself have been in communication with Sargeant Reed in terms of the dirt bikes riding within the District. I was mentioning I have also attached a couple correspondence that we had with Sargeant Reed. As per the email received by Sargeant Reed, they once again conducted a couple of traffic details within our District. They actually provided 109 citations. According to his email he says that during those six days of detail there were 23 violations that were non-hazard moving violations and 86 that were speeding citations. He stated also on the email the majority of them are residents within the District.
Ms. Harris: The other thing that I found very interesting last night, it says due to the amount of citations issued during the six-day traffic detail, it is evident there is consistent speeding occurring around the Isles of Bayshore. Isn't that as we as a Board have been constantly telling them that we knew this?
Ms. Jo: That is why I responded to him regarding comparing this report with the previous one back then the police issued like 40 speeding tickets in a period of ten days as opposed to six days with 86. Yes, we do have a speeding problem and see what else the City would do assist or do to alleviate this problem.
Ms. Duque: It is important for the Board of Supervisors to know too that this exchange or this communication that we received from Sargeant Reed I provided it to the rest of the administrators of the Town of Cutler Bay so they do have all of those details.


Ms. Harris: One of the things that really started this whole thing is we were having an  issue with the ATV's and dirt bikes racing. One night about 10:00 I looked out and I saw the bike dirt going straight out. Ms. Harris was inaudible at this point.
So, I called the City as both myself and as Chair to listen to our problem. I have had several conversations, he said well, we need an address to do anything about it.
Mr. Pacetti: You said for them to be able to do something they needed an address.
Ms. Harris: They are not allowed to chase them.  We  have to provide an address to give them. It wasn't hard to do. Andy actually private messaged the person and he gave the address which I then gave to Juliana.
Mr. Pacetti: Did they do anything?
Ms. Harris: It stopped. I haven't seen them. Have you? Ms. Duque: We haven't seen them.
Ms. Jo: Maybe they will wait a month and then try again. Ms. Harris: At least we have the address.
Ms. Duque: It is also very important and also to let the Board of Supervisors know that in one of our visits to the District, and one of our drives, we saw them crossing through the outdoor gym equipment close to the lake. I spoke with Ana about this too and Tony helped to put in a big rock, actually two rocks in that section, so they don't have access anymore. There is gap between the lake and the fence so that was already taken care of too. Let's move forward with our next item.

FOURTH ORDER OF BUSINESS	Ratification of Enrolling into the
E-Verify System and Signing of the MOU by the District Manager
Ms. Duque:  The next item and the Board might be asking for those that don't know, E-Verify  is a program that electronically confirms an employee's  eligibility to work in the United States after the completion of Form 1-9 which is the employment eligibility verification. GMS is going through the process of enrolling each of the Districts. As you enroll, you need to have one step where you have to agree to the Memorandum of Understanding  or the MOU.   If you do not accept this, the system will pretty much kick you out and you cannot continue with the enrollment process. This is a form that we cannot change.  We just have to comply with it. By law we need to make sure we include

them in all of our contracts moving forward. There is two parts of this E-Verify. The first one is ratification of enrolling into the E-Verify and the signing of the MOU by the District Manager. Motion to ratify will take place.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, ratification of enrolling into the E-Verify System and signing of the MOU by the District Manager was approved.



FIFTH ORDER OF BUSINESS	Authorizing	the	Chairman	to
Sign the Blank MOU for the District's Records
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Ms. Duque: The second part is that our District Counsel wants the Chairman to sign the blank MOU so that we have in our records that the Board has authorized the enrollment, otherwise the Chair will need to go through the E-Verify and input all of the information. That is why you have your management company to take care of this. Once again, this does not affect any prior contracts, but moving forward you are going to be noticing that you will have a clause in each one of our contracts with the E-Verify System.
Ms. Jo: This applies to the District when we hire a company?
Ms. Duque: The District doesn't have employees but when we put the clause in our contracts, we are telling the vendors you need to make sure everyone hired to perform certain jobs are E-Verified, meaning they do have employment verification or the 1-9 in place. Motion to authorize the Chairman to sign the blank MOU for the District's records will take place.

On MOTION by Ms. Harris seconded by Ms. Jo with all in favor, to authorize the Chairman to sign the blank MOU for the District's records was approved.


SIXTH ORDER OF BUSINESS	Ratification	of	Small	Project
Agreement	Air Handler Replacement and Return Grill Installation 2021

Ms. Duque: The next item we have is the ratification of the small project agreement, air handler replacement and return grill installation 2021. Once again as the Board is aware of this, we like to bring those to today's meeting, so they constitute part of the today's records. Motion to ratify will take place.

On MOTION by Ms. Jo seconded by Ms. Coon with all in favor, ratification of small project agreement - air handler replacement return grill installation 2021 was approved.


Ms. Duque: This is an example of what I am mentioning with the clause. If you go to page 10 of this agreement on Section 24, you will be able to see the E-Verify so our District Counsel Vanessa, she is making sure she includes all of them in our contracts. Kudos to Vanessa for that. Jen are you there?
Ms. Lora: Yes, I am.
Ms. Duque: Ana, would like to hear any information about the air handler replacement project. Could you please provide it to the Board?
Ms. Lora: The contract for the air handler replacement was fully executed last week so we are waiting for a date to schedule them.
Ms. Duque: Everything was signed last week and then she is waiting for the vendor to give her the date when they are going to start.

SEVENTH ORDER OF BUSINESS
	Attorney

Ms. Duque: Go ahead Vanessa.
 Staff Reports
Ms. Steinerts: Sorry about that, I was having trouble with the mute button on my computer. Good morning. I have no report today.
Ms. Duque: Thank you so much Vanessa.

	Engineer

Ms. Duque: Under the District engineer, I just want to inform the Board that I reached out to the District engineer. You know that we are currently working on the pool project and resurfacing all of the pool.   I reached out to Jennifer also and talked a little bit with Michele and I believe Jennifer provided it to Ana a little bit. I want the District
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engineer to come to our District and inspect the work that is being performed in our pool so that we have thumbs up for our project. They actually came yesterday, and they will provide us a report. As soon as I receive the report, I will send it to all of you and make sure we discuss it during our next meeting. I know Jennifer and Ana are working on this project. They are going to be giving more reports soon, so that is the only thing under the engineer.
	Club Manager
	Monthly Report

Ms. Lora: Since I am sick, I don't want to stay in the room too long. We completed the installation of our signs, the benches, the gutters were moved and painted. The AC repairs we said are pending waiting for a date for the project to start. The pool project is in progress. We met yesterday with Tom. Ana can go over that a little bit more in detail later on.
Ms. Lora was inaudible at this point.
Ms. Lora: We had purchased a microwave, two office chairs and a computer monitor.
Ms. Duque: So, we need a motion to discard the microwave and some of the chairs to declare them surplus property.
On MOTION by Ms. Jo seconded by Mr. Pacetti with all in favor, to dispose of surplus property including a microwave and chairs was approved.


Ms. Lora: We recuperated $852 in gate hits plus $100 in administrative fees which brings up to almost to $1,000. Also, I would like you guys to consider again the cameras in the parking lot and an additional one by the pool. You have had a lot of overnight activity in the parking lot including dumping trash. We found prophylactics in the parking lot. They are jumping the fence in the pool and the playground. Kevin agreed that if we approve both estimates to add the cameras in the areas, he would discount another
$500. The total will be $19,237 for the two areas. Does anybody have any questions? Ms. Duque: Thank you so much for the report Jen. Any questions from the Board?
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Ms. Jo: The installation of the pool is moving as scheduled. Because of the rain we had a few days that they were not able to work on it, but everything is fine. Remember last time we discussed the accent tile for the pool, it seems that they no longer make this tile. So we were going to replace it for this one.
Ms. Duque: Really pretty. Thank you for that report Ana.
	Gate Update

Ms. Duque: Gate reports - Jen provided it in her report.

	Field Manager
	Monthly Report
	Resident Request - Tree Trimming
	Resident Request- Ficus Hedge at 9366 SW 222 LN
	Outdoor Gym Equipment Repairs

Ms. Navarette: Good morning. We had our services provided as always. They continue a great job on the landscaping. We had some details here and there but nothing much. As you guys know we are looking for a new entrance feature for the landscape for the clubhouse.
Ms. Duque: That one we will discuss in our workshop section.
Ms. Navarette: Alright. I took some pictures of the landscape on the front just so we have an idea on how it looks now and if we go ahead and change the landscape we can refer back. Also, on the miscellaneous, Juliana and you guys already know that we have a gap on the fence at the park. Tony put the rocks there. It was not even a gap because the fence goes all the way down but there was a part that the lake is very shallow there now. They were using that to go around with the ATV's and with the motorcycles. They were here inspecting, and they were there, and we tried to catch them there, but they escaped at that gap. Now there are two big rocks there that Tony put there. I think that should work. Also, there is a new project for the wood beams on the playground with the gym equipment. They are old and they need to be replaced so that is going to start soon.
Ms. Duque: So, you know we are working on the repairs on the outdoor equipment. The equipment itself was already repaired. The equipment has a wooden type of hedge, there is like beams that surround the equipment. They are rotted. They need to be replaced. We are already working on the project. It is within my scope of work to authorize it in the part of the repairs and maintenance part of the District. We





attached it so you are informed and know that it is taking place. Alex has already requested all of the material and she should be working on them soon.
Ms. Jo: Are we considering the replacement of the equipment itself? Ms. Duque: Not yet Ana.
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Ms. Jo: There is one that is in pretty bad shape. It is the bench which is pretty rotten. I went to check it out and I don't know if anyone has used some of the machines, they work pretty well but the only one that concerns me is the bench.
Ms. Duque: I already reached out to Fernando which was the person that assisted us a year and a half ago doing all of the painting and all of that. He is going to come back and take a look at the equipment once again and will let us know what we can do. It is part of all of the repairs and maintenance of that section.
Ms. Navarette: The lake, everything was good. We have the report there. The water was a little bit low I think because there was not much rain.
Ms. Duque: The only two additional items that we have under the field is because we received emails. Let's talk about the first request. The first request came from a vendor in the Waterways. As you can see, and I have attached the pictures, we have some royal palms and also, we have some clusia tree that was planted. That was not planted by the District. The area is not District area. As the Board knows, a long time ago the Board decided for those specific sections at the entrance of each community, they are part of the community for them to maintain them. The District will not touch them because if one of those royal palms fell on, let's say the sign or the entrance features, it is going to say, you didn't do it, so what was agreed long ago was that those entrance features or those small areas are each HOA's. They maintain it. They have been maintaining them always. This was sent to my attention because they want the royal palms to be trimmed. I believe the townhomes are having some issues. Once again, the District does not maintain them plus, they were installed, I don't know if it was a homeowner or if it was the HOA. The clusia trees, they are not being maintained by the District. So, unless the Board provides me any other different direction, the direction given to the property manager by myself was the direction that I have already received by the District Board of Supervisors from past or similar situations. I don't know if the
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Waterways property manager will be passing that to the Board of Directors of the Waterways.
At this point the conversations were inaudible due to static on the recorder.
Ms. Jo: At the Cove there are some royal palms that are half inside and half outside. Even though outside is property from the Cove, and even though they sit outside on the horseshoe, the HOA is in charge of maintaining them. In this case you see that is not the main entrance. That is at the edge, so it is part of the horseshoe. That is the part that is tricky because in this case if it is the main entrance, I would understand that it belongs to the HOA. Right now, you see that it is on the edge.
Ms. Harris: I think it is every entrance, not just the main entrance. Every entrance is up to the Association.
Ms. Jo: That is the clarification that I need. It is every entrance, not only the main entrance. Ok.
Ms. Duque: The issue started, I actually had to go back many, many years and read what was the motion made by the Board back at that time because I wanted to make sure that we're in the same place. There are once again areas, main areas, that they are owned on the horseshoe by the HOA, but the District maintains them because you want to keep the same look within the community. The main entrances the Association does and changes the main entrances because they want the entrances to look beautiful. They want to have their own touch to their main entrance. Once again their clusias were not planted by the District. They were planted by a homeowner or HOA. It was not planted by the District and is not being maintained by the District.
Ms. Harris: Ok, every entrance has a main entrance and I am going to go back to the Cove because that is the one, I am most familiar with. It is where the monument is. We have two side entrances, so we actually have three entrances.
Ms. Duque: On the side entrances, each one is different. The layout of each HOA is different.
Ms. Harris: Most of them have the main entrance and they have at least one additional one. I know the Breakers does as well.
Ms. Duque: Do you remember a long time ago the Breakers has their main entrance, but they also have another section which is an area of the entrance of the
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Breakers and they built a fountain there. They wanted to beautify their entrance. They wanted to have that special touch to the entrance, and it is the Breakers property. It is not part of the District. The District doesn't have any landscaping in that area. It is not complicated Michele, because we do the drive and it is very easy. The majority of the area is pretty much the turf, the grass or trees.
Ms. Harris: I just think that it would be better, not today but if we readdress the areas and we can all drive through, it is not hard to do, all the side entrances, and perhaps it might be something that the District wants to turn the side entrance back over to the HOA. I know the Cove has the side entrance, the one closest to the lake and there is always that conflict of who owns it or who maintains it. I just walked by there the other day and I was, oh God.
The conversation was inaudible at this point.
Ms. Duque: If we wait until the next meeting it is going to be a month for us to do the drive to make the decision. I can meet with any one of you. I will be doing the drive with Bill and we will bring back to the Board of Supervisors our findings. I think it's actually wise also to go back to any agreements signed by Lennar back at that time and see if any clauses were missing or if there is anything that needs to be changed.
Ms. Harris is inaudible at this point.
Ms. Duque: Unless anyone has any other direction, if I receive any calls back, I can always go back to the managers and tell them that this is what the Board of Supervisors is planning to do. Let's move forward to the next one. The next one is once again another area. The area as you can see from the berm down is being maintained by the District. We have hedges and we have palms. In the back which is pretty much where the limits of the property stops, they have ficus trees. I have included the property address in case the Board would like to visit that specific area. Those ficus hedges haven't been cut for many years. They are extremely tall. As what we could see and by the discussion that I have with the District engineer, that seems to be the property line for the resident. Lennar did not install on homes back at that time ficus trees on the single homes. The ficus trees were only installed on the townhomes and I believe the Waterways which we recently removed the ficus trees. Now the resident is asking the District to cut the ficus tree. Once again, the trees are not being maintained by the
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District. They are not on District property. Unless I have any other different direction from the Board, that is also an area that I could visit with Bill if you direct me to do so. My recommendation if the Board agrees, perhaps the residents can provide us with a survey of the property and prove to us that is the District property and not resident property. That would be my other suggestion but that would be up to you to give me a direction.
Ms. Jo: Someone approached me and asked me who owns it. I checked on the government property site and according to that, it seems that the owner of that strip of land is the COD and it doesn't show specifically where those ficus trees sit.
The audio is inaudible at this point.
	COD Manager

Ms. Duque: Luc, can you hear me? Mr. Faustin: Yes, I can hear you now. Ms. Duque: How are you doing?
Mr. Faustin: I am doing great. How is the Board doing?
Ms. Duque: Good, thank you Luc. Luc approached me because he would like to present something to the Board of Supervisors for your consideration. I have requested Luc to provide me with a flyer or some information about the work that he has done. He sent me an email yesterday, so the email has a link to download a video. My computer is my work computer and there are certain pages that the computer does not allow me to download. I received it yesterday so I will let Luc provide his information to the Board and from there you can give me your direction.
Mr. Faustin: What I want to try to do is play the video. It started with my family and some friends; we went to the park; the fitness is with the different machines by the lake.   We did a workout there.   I am a certified personal trainer for over ten years.   We did a nice work out there and my friends like it. We are all residents here at the Breakers, Lakes by the Bay and Isles of Bayshore. Some people went by and wanted to join. I thought it would be a cool service to provide for the community. I wanted to make sure I went about it the right way. Hence, that is why I am here asking if there are any particular rules I should follow. What I want to do is offer it once a week on a Sunday morning at 10:00 am. I thought that would be a good time. Sunday morning families get out and
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there is a lot of people walking and active in the morning around that time. I have video that I am going to try to hold up to the camera.
Ms. Duque: Help me here so I can grab my computer and show it to them. Luc really fast, you just mentioned just to clarify, you mentioned something about kayaking as well.
Mr. Faustin: No, what I meant was on the Bay on the other side. Ms. Duque: Oh, ok not here, not at the District.
Mr. Faustin: That happens around 10:00 or 11:00 a.m. on Saturdays. I wanted to do the Boot Camp on Sundays just so it doesn't clash with the time.
Ms. Duque: Do you have the camera with you so the Board can see it? Mr. Faustin: Yes.
Ms. Duque: Just for the record, I would like to mention that Luc is showing to the Board a video with some boot camp videos. Thank you, Luc.
Mr. Faustin: Thank you. That is my idea and boot camp will be a real opportunity for families to come out, a fitness aspect to it and get a nice workout by the lake. The scenery is amazing. The location is very cool with the trees, a lot of shade and yes that is pretty much it.
Ms. Harris: I think the question is Vanessa, is there anything we need to do to allow him to do this?
Ms. Steinerts: Typically the District would enter into an agreement and make sure that there is certain parameters within that agreement specifically insurance, hold harmless and indemnification and then of course the location would have to be on an area that is owned or maintained by the District so there is some authority for using that space. We would have to verify all of that information. I missed the beginning of the proposal because of some computer connection issues but if there is a proposal then we would want that proposal as part of the agreement so that we know specifically what the contract is for. What types of services, what types of classes, that kind of thing.
Ms. Harris: Luc, are you charging the people or the District, or how are you going to get paid for this, or are you just doing it to be nice?
Mr. Faustin: On the flyer I am going to add a $10 donation so it wouldn't be a charge per se, it would just be a donation for those that want to donate.
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Ms. Harris: Did you hear what Vanessa said Luc? Mr. Faustin: No.
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Ms. Duque: What Vanessa said is for the Board to be able to allow you to provide those services on District property you will need to sign an agreement with the District where you pretty much remove any type of liability and name the District harmless if anything happens. We also need a physical proposal or at least information of the scope of work that you are going to be performing and what you just stipulated which is the $10 donation so that we can move forward that item. I will need at this point direction from the Board if this is something that you would like to consider. Yes. At this moment I will need a motion from the Board to authorize District staff to draft the agreement. The name of your program is Luc Faustin Fitness. Do you have a specific name?
Mr. Faustin: No, it would be Fitness by the Lake. You can go with that? Ms. Duque: Do you have any type of license in terms of trainer?
Mr. Faustin: I have my certification, yes.
Ms. Duque: We are going to need a copy of all of that documentation too. Mr. Faustin: Ok.
Ms. Duque: I will work together with Vanessa in terms of how the agreement will be drafted. The District will be the other party. Vanessa, do you have any questions about that, or would you like to add something else?
Ms. Steinerts: No, I think that once all the information is provided by Luc, then we can go through it and make sure we have everything in place. If we need anything else Luc, we will reach out to you.
Mr. Faustin: Ok very good.
Ms. Duque: Perfect. Luc don't leave yet, give me two seconds. A motion from the Board to proceed as stated.

On MOTION by Ms. Coon seconded by Ms. Morales with all in favor, to authorize District staff to draft an agreement with Luc Faustin to provide a fitness boot camp for residents was approved.


Ms. Duque: We are going to go now to our workshop section.
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SEGMENT II - WORKSHOP SECTION:
(At this point the Board of Supervisors went into a workshop section to discuss the following Items. No actions were taken.)
	Discussion of the All-Start Electrical Services, Inc. Proposals - Landscape lighting at center medians for community main entrances
	Discussion of the AIIStart Electrical Services, Inc Proposal -	Landscape lighting for the Clubhouse
	Clubhouse Landscape Discussion
	Installation of Benches at Outdoor Gym Equipment
	Cameras - DML Security System


SEGMENT Ill:
EIGHTH ORDER OF BUSINESS		Authorization Approvals Board	Action Discussed Workshop
 or Requiring for	Items During
Mr. Duque: We are back on our regular meeting. Segment 3 is authorization or approvals requiring Board actions for items discussed during workshop section. The next item is, I will need a motion the Board for a not to exceed of $52,484 to install landscape lights at our main entrances, SW 88th and SW 93rd with All-Start Electrical Services and allow District staff to draft those agreements.
On MOTION by Ms. Coon seconded by Mr. Pacetti with all in favor, a not to exceed amount of $52,484 to install landscape lights at the main entrances at SW 88th and SW 93rd with AIIStart Electric was approved.
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Ms. Duque: The next item is I also have a landscape proposal from Tony's Landscape to enhance our clubhouse plant material not to exceed $20,000. I will need a motion and I will continue the direction.
On MOTION by Ms. Harris seconded by Ms. Morales with all in favor, a not to exceed amount of $20,000 with Tony's Landscape for plant material at the Clubhouse was approved.
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Ms. Duque: It is important to mention that this project will be on hold until we finalize landscape lights and also cameras. Michele, Jennifer and myself will be working with Tony and do the landscape enhancement by phases. The next item that we have is it was presented to the Board a doctor's prescription from one of our members to use a floating device in our pool. The Board has already agreed that each particular case will be addressed by our Clubhouse Manager. There is no need to bring those back to our meetings. Our Clubhouse Manager has the discretion to decide on those specific cases. The next item that we have is the benches project. We have a not to exceed motion of $5,000 to install our benches in our outdoor gym equipment/park. The direction from the Board is also for Bill to work directly with myself and make sure we bring back any feedback to the Board. Motion to approve it will take place.
On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, a not to exceed amount of $5,000 to install benches at the outdoor gym equipment/park was approved.



Ms. Duque: The next item that we have also is direction from the Board of Supervisors and a motion to install the cameras in an amount not to exceed $19,737.99 with DML Security Services. The cameras will be installed in the pool area and also the parking lot area.   It is important to mention that the vendor has also provided a discount of $500 because we are doing both of them at the same time. Once again, a not to exceed amount of $19,737.99 will take place.

On MOTION by Ms. Morales seconded by Mr. Pacetti with all in favor, a not to exceed amount of $19,737.99 with DML Security Services for installation of cameras at the pool and in the parking lot area was approved.


Ms. Duque: Now during our landscape discussion, and this is a direction actually provided to the Board when we talked about our District areas in the field manager's report, I will be driving the areas with Bill. Those areas maintained by the District and I'll make sure we bring back to the Board of Supervisors more detailed information about what areas belong to the HOA, what areas belong to the COD, what areas are being
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maintained by the COD and what areas are being maintained by the HOA. At this point I have no direction from the Board to provide any further information to those residents unless the residents show us proof of areas being owned by the District. We will not go back and maintain it but nevertheless I will be visiting those specific cases with Bill. The next item that we have is financial reports.

NINTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Ms. Duque: Tab A is the approval of the check run summary and Tab B is the balance sheet and income statement.   Unless there is a question about those, a motion to approve them will take place.
On MOTION by Ms. Harris seconded by Mr. Pacetti with all in favor, the check run summary, balance sheet and income statement were approved.




TENTH ORDER OF BUSINESS	Supervisors Requests and
Audience Comments
Ms. Duque: Is there any Supervisors requests?
Ms. Coon: I just have a question. In regard to the graffiti, is there other information in regard to it?
Ms. Duque: No. In reference of the graffiti, and I think that they all go together Maggie, the graffiti issues were also sent to Sargeant Reed and administrators of the Town of Cutler Bay, those officers as well as Major Ricelli. I have been copying Ana since she is the Supervisor directed by the Board to work with me on those items. They know about it. The ones located on District property were removed by the porter. It is my understanding because I was reached by the property manager of the Enclave that the graffiti was also placed on the Enclave monument. Once again, all the speeding issues, dirt bikes, ATV's, graffiti, all of that is being sent to the Police Officers Miami Dade County, Department of Public Works and the Town of Cutler Bay administrators. We haven't seen anything else since that.
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Ms. Harris: If anything happens or if you notice anything, we need to call (at this point Ms. Harris fades out and you can't hear her complete her sentence)
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Ms. Duque: Anyone from the community can also call the 3054police, that's the non-emergency number. That is the number that actually was provided by the Miami Dade County Police to us. I know Ana with her Master Association hat has already provided this information to the rest of the community. Not seeing any audience present, there is no audience comments.
Mr. Pacetti: Just one thing just for everybody's information. Working at Publix we have this issue with the graffiti and believe it or not, the only thing that we found that would really take it off about 90% was Off Insect Repellant. It totally disintegrates it depending on the surface it is on. They did it on the walls which was tile and it was about 99% that came off.
Ms. Duque: Thank you so much Bill for that information.
Mr. Pacetti was inaudible at this time.
Mr. Pacetti: The one gate which they must have fixed it because the one gate, the light would turn green, but the gate arm would not go up.
Ms. Harris: The problem with the gates is it gets constant use but when you see that, just text Jen and Jen will get a hold of Kevin and he can help. At lot of times if it is a hit, what I tell her all the time because we see them all the time, I don't care if it is overtime, so if it is just a malfunction, then I will wait. That has been my direction with her, if it is because of a hit get him out here right away. I don't care if it is Sunday or Christmas, we have had it on Thanksgiving. We just had it on Presidents Day. It is it a hit, bill the resident for it otherwise we will wait.
Ms. Duque: Unless there is any other question or comments a motion to adjourn will take place.

ELEVENTH ORDER OF BUSINESS	Adjournment
On MOTION by Ms. Harris seconded by Ms. Coon with all in favor, the meeting was adjourned.
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